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Milton School Committee 
Regular Meeting 

Milton High School Library 
January 10, 2006 

 
Minutes 

 
 

The meeting was called to order. 
 
       Present Arrival/Departure 
 
Committee Present: 
   Glen Pavlicek      X     ________________ 
   Paul Hogan      X     ________________  
              Chris Huban      __    ________________  
   Beirne Lovely      X     ________________ 
   Mary Kelly      X     ________________  
   Laurie Stillman     X     ________________ 
  
 
Staff Present:   Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant 

Superintendent for Curriculum & Personnel; Paul Hilton, Assistant 
Superintendent for Business  

 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes)  
 

Topics:  
 

Milton Foundation for Education (represented by Carol Rosner and Helene 
Haddad) – Carol Rosner expressed gratitude to Helene Haddad and Steve 
Morash, Co-Chairs, for their hard work.  Mr. Morash could not be present for this 
meeting.  Ms. Haddad reported the success of the Celebration for Education held 
in November, 2005.  This event raised about $200,000 for Milton Public Schools.  
This money will mainly go to bringing the school libraries into the 21st Century.  
The remaining funds will be put towards the ongoing work of the Foundation and 
the endowment fund.  Thanks were given to all who helped with this event, in 
particular John Phelan and his staff at Pierce Middle School. 

 
Reverend George Wells spoke of the annual Martin Luther King celebration.   
He showed various work done by students for this event and wanted to thank the 
school systems throughout Milton for their cooperation.  This year the Clergy 
Association has added a breakfast celebration as part of the Martin Luther King 
celebration which will be hosted by the Parkway United Methodist Church.  He 
has invited the Committee to attend this breakfast since they are community 
leaders.  Dr. Giffune will be taking part in a panel created which is built around 
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the original three signers of the No Place for Hate Proclamation which was first 
signed five years ago.  Dr. Giffune will sign as Mary Grassa O’Neill’s successor 
along with Kevin Mearn and David Colton. 

 
2.   Administration Report 
 
 Dr. Giffune presented the MASS Certificate of Academic Excellence to 

Emily Jane Scarbo, a High School student who has been praised for her personal 
and academic achievements.    

 
Dr. Giffune reported construction has begun at Collicot/Cunningham, excavation 
has started, and the foundation work may begin as early as the week of 1/23/06.   
In addition to the $63,000,000 received already, we recently received $2.8 million 
to begin these two schools.  Ground-breaking is tentatively scheduled for 1/25/06 
at 10:30 a.m.   
 
Full Day Kindergarten – We are in the process of writing a planning grant to have 
one full day class funded at the Tucker School.  Implementation of this pilot 
program will be the second phase of the grant and would be a minimal expense. 
 
Kindergarten and Grade 1 Information Nights will be held early this year to plan 
for enrollment increases and special needs placements. 
 
A freeze has been put on all spending including revolving accounts.  This is due 
to uncertainty of heating costs, etc.  Structural deficits will impact 2006 as they 
did in 2005 and special education is always an issue.  No purchase orders will 
issued without Dr. Giffune, Mary Gormley or Paul Hilton’s approval.   
 
Mary Kelly asked for some clarification regarding the $63 million and $2.8 
million received for school projects and how this money can be spent.  Dr. 
Giffune stated that this money can only be spent on the school construction 
project and the cost of the bonding.  Ms. Kelly also asked about the planning 
grant for full day Kindergarten and what the process would be if this funding was 
received (i.e. would we charge fees?).  Dr Giffune said there would be a lot of 
community involvement around this project.  Currently we are only looking for 
one pilot, but the long term goal would be for all buildings to have full day 
kindergarten by 2009 (projected).   In regard to charging fees for the extra half 
day, it is Dr. Giffune’s view there should not be a charge although many 
surrounding towns do receive a fee for this type of program.     
 
Tucker School Site Council – Dr. Pamela Mason, Principal, joined by two 
members of the Site Council, gave a review of the accomplishments and 
challenges of the 2004/2005 school year. Some accomplishments mentioned were 
recent workshops in Science, Reading, Writing Across the Curriculum and Every 
Day Mathematics; the solution to the safety concerns regarding Oak Street (now 
closed to traffic during school hours ); and the formation of a Family Resource 
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Book and Resource Center available to all Tucker families.  Parent and 
community involvement is emphasized in many ways.  For example, Curry 
College students come to help for lunch time and playground assistance and 
grandparents are “adopted” at Winter Valley.  Tucker is also looking at a 
“Conduct Initiative” so students and parents know what is expected.  For new 
families coming in to the Tucker School system, packets may be made explaining 
the curriculum, giving PTO information, etc. to encourage involvement.  
 
One Site Council member gave an update of the challenges facing Tucker and 
some ways they are working to solve them.  An important concern seems to be the 
achievement gap at Tucker.  The Site Council is looking at the MCAS scores and 
comparing Tucker to the District’s scoring.  MCAS results are being decoded to 
find out more about the achievement gap.  As a result, small groups of academic 
support have been formed, primarily in Math.  The Site Council is also collecting 
data on incoming Kindergarten students as part of the full day Kindergarten 
process.  There was also a discussion on how to bridge the achievement gap at an 
earlier age.   
 
Ms. Stillman stated we should perhaps be looking at what happens before children 
enter school to determine if they are school ready (entering Kindergarten).  She 
suggested working with Milton Early Childhood Alliance and questioned if we 
should be directing resources to the Pre-School level.  Discussion followed about 
beginning to gather information as early as Kindergarten Screening.   At this time 
you could gather information on how many years of Pre-School a child attended 
to see if a gap was already visible.  Some other suggestions were to give some 
sort of test coming in (perhaps just a sample MCAS question), particularly in 
upper grades to determine where the student falls.  For example, a child coming in 
to the 4th grade with no exposure to Every Day Mathematics will certainly need 
some remedial help.  The hope would be to find at risk children and get them the 
help they need. 
 
Ms. Kelly commented on the various workshops at Tucker and commended the 
staff and Site Council.  These workshops were formed to help educate parents on 
the curriculum.  During Curriculum Night, tables are set up by teachers where the 
parents can actually learn what the children are doing, i.e. lattice multiplication. 
 
Mr. Lovely voiced concern over the fact that even though Tucker is 54% non-
white, fewer parents of color are part of the PTO, Site Council, etc. He questioned 
Site Council members on how they plan to encourage more parental involvement.  
They replied that out of eighty parents attending a recent Curriculum Night, 
approximately 50% were parents of color.  They also hold a Career Exploration 
Week where parents come in to talk about their professions.  Approximately 80% 
were parents of color.  In regard to joining committees and participating in 
activities sometimes it is just a question of time.  Most families have two working 
parents and it is difficult.   There is a discussion group 1/26/06 that may address 
some of these questions.   
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Baseline Data Team Report 
 
This Committee consists of teachers and administrators from all schools.  The 
purpose is collect, collate and codify data to determine what the Milton Public 
Schools look like.  At a recent meeting the Committee reviewed these findings to 
determine what are some short term and long term goals based on the conclusions. 
The same information was also given to the Data Team to review.  Carol Cove, 
MHS Guidance Counselor, stated the data was broken down into four major 
categories:  district wide demographics; course offerings at the Pierce Middle 
School and Milton High School; assessments (MCAS and SAT); co-curricula 
indicators such as music programs and High School sports.   Dr. Pamela Mason, 
Principal at Tucker School, then gave a brief report on each of these four 
categories.  For example, MCAS scores between males/females in the early 
grades are comparable; however, beginning in 7th grade females score generally 
higher.  The achievement gap between white/non-white students is also an area of 
concern.  In Elementary music programs such as band, strings, and chorus student 
representation is reflective of the school population.  In comparison, in the High 
School music program there are fewer non-white students in band and strings but 
children of color stay in chorus. In High School sports, children of color are 
unrepresented in softball, baseball and soccer.  At this level non-white female 
students are significantly absent from these sports.  In the area of Advanced 
Placement courses at the High School which is only 68% white, 82% of students 
taking AP courses are white.  Regarding SAT scores over a three year span, a 
significant achievement gap is shown in verbal and math scores between 
white/non-white students.  There are strong scores in both French Immersion and 
Spanish but attention needs to be given to Tucker School in this area.  Dr. Mason 
stated we must continually collect data and find an effective way to store it.  The 
Administrator’s Plus Program can be used for some of this data collecting.  The 
Committee members then discussed how this data can be electronically stored, 
who would be responsible for entering all this data, and what type of comparisons 
can be made using this data.  Suggestions were made of possibly hiring clerical 
staff to input this data or using High School students as volunteers for community 
service.  Questions were also raised on the best way to track information.  Should 
we track a student individually or by grade level?  Dr. Giffune discussed how 
leveling impacts these results.  For example a child taking on-level courses 
through Middle School would not be prepared for an honors class at the High 
School.  However, if you change teacher expectations your results could be 
dramatically different.   
 
Ms. Kelly asked the Committee how this information will be shared with the 
public, in particular the comparison of French Immersion and English.  Gracie 
Burke stated she has been tracking this information all along.  She has always 
analyzed scores between French and English to make sure French Immersion 
students were not negatively impacted when it came to testing because they were 
being taught in French.  Mr. Lovely stated he would be hesitant to characterize 
what the data says until it has been completely reviewed.  If someone wants to see 
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it, by all means they are entitled.  For now this information will be used as a tool.  
Ms. Kelly said she had numerous questions regarding these results and Mr. 
Lovely suggested the members of the School Committee pool their questions to 
be answered at a later time.  Dr. Giffune said the next step would be to make 
bullet points as to what this data does and doesn’t say and share it with faculty, 
Site Councils and PTO’s to get their input. 
 

3. School Committee Report 
 
Finance Meetings 
 
Mr. Pavlicek reported that he and Dr. Giffune have met with Town Administrator, 
David Colton and the Selectmen to discuss the five-year financial planning for the 
town.  This included where we will be with regard to revenue expectations and 
expenditures for the next few years.  Mr. Colton had presented this information to 
the Selectmen last week and will present it to the Warrant Committee tomorrow.   
Mr. Colton has been invited to come explain this to the School Committee next 
week. This presentation gives a different perspective of the budget process.  
Further discussion on this should be deferred until Mr. Colton’s presentation. 

  
 School Building Committee Report 
 

Excavation for Collicot foundation could be as early as next week.  Pictures were 
distributed to show progress both inside and outside Collicot and Cunningham.  A 
“scrapbook” may be posted on the website to show current progress of this 
project.  On January 26, 2006, the School Building Committee will hold a 
meeting at Cunningham Hall for the abutters of Cunningham/Collicot to discuss 
the issues surrounding the construction.  Representatives from Agostini 
Construction will be there to answer questions.  This meeting will be posted as a 
School Committee Meeting so everyone is welcome to attend.   
 
There is a special Town Meeting on February 27, 2006.  At this meeting the 
supplemental appropriations of the building project will be discussed.  This 
includes the requested $2.2 million (approximate) for the building of the Collicot 
Gymnasium.  There are issues on how this will be done - will it be a change in 
plan or a separate bid.  This $2.2 million includes appropriation for various items.  
Some of these would be the access road for Cunningham which will also mean 
some type of fencing along Edgehill Road; the front entrance to Cunningham has 
to be made handicap accessible and this includes a ramp for the front entrance and 
some type of lift to provide access to first level; a request for the appropriation of 
$400,000 to complete the rest of the Green Schools project for Collicot (we will 
get a rebate of $500,000); and the cost of making Collicot and Cunningham into 
an emergency shelter as voted by the Selectmen.  Some of these items will require 
a great deal of explanation at Town Meeting.  Dr. Giffune and Mr. Pavlicek 
presented some of this to the Warrant Committee and further discussion will be 
held tomorrow night.  Ms. Kelly asked if any of these items would be voted under 
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the levy limit.  Mr. Pavlicek replied that the Selectmen and Warrant Committee 
would like to explore this possibility and they will determine what amounts could 
be under the levy limit.  The Selectmen would then present this request to the 
Department of Revenue. It is not anticipated that any of these issues will delay the 
building of the gymnasium at Collicot. 
 
Facilities Report - Mr. Lovely reported briefly regarding the facilities.  Last 
week he and several others met at the High School with Steve Crawford, Building 
Inspector.  The purpose of this meeting was to find a way to shut off the 
auditorium at one end when special events are held and also do the same for the 
Field House.  Mr. Crawford was more than happy to review the plans and figure 
out a way to contain those two areas to ensure safety to the rest of the building.  
 
Mr. Lovely also attended a meeting of the Milton Foundation for Education and 
discussed the need for additional communication equipment particularly at the 
High School.  Several phones have been purchased, but the need for more still 
exists.   He asked if the Foundation could fund more phones and they wanted to 
know if communication equipment was needed at the Middle and Elementary 
schools also. Mary Gormley is looking into that and if more equipment is needed 
at other schools a presentation will be made to the Foundation. 
 
Paul Hogan reported that the energy analysis is ongoing and progress is being 
made.   
 
In regard to the High School fields, the middle and lower level fields were 
unsatisfactory.  Through the Building Committee, a settlement has been 
negotiated with Suffolk.  The Building Committee and Suffolk in the aggregate 
are contributing $100,000.  A special committee has been formed at the Park 
Department level.  These funds will be allocated to the Park Department and the 
special committee will be taking over the field construction.  Mr. Lovely stated 
that additional funds will be necessary to complete this project.  He has drafted 
and article regarding this matter which was presented to John Flynn and brought 
to the Selectmen.  The Selectmen voted unanimously in favor of this article as did 
the Warrant Committee.  In this article is a request that $300,000 be approved at 
Town Meeting to be placed in the hands of the Park Department for the 
completion of this field and for the enhancement of other fields in Milton.  This 
$300,000 was from a previous settlement with Quarry Hills. 
 
Motion was made to support the article at special Town Meeting with respect 
to the Park Department’s appropriation for fields.  
 
Moved:  Laurie Stillman 
Second:  Mary Kelly 
Vote:  5-0-0 
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FY07 Budget 
 
Mr. Pavlicek stated that the Finance Committee met last week and went over the 
budget and moved some items around.  Clean copies showing their changes will 
be distributed to the School Committee next week.  He briefly discussed the 
shuffling of “buckets” within the budget and then asked the Committee to voice 
their questions.  Mr. Lovely stated that in regard to contractual obligations 
associated with the contract ($1.2 million), it would be helpful to get back up 
information in more graphic detail.  Ms. Kelly had brought this matter to his 
attention.  Mr. Lovely suggested that at Town Meeting examples be given as to 
how the steps and lanes of these raises work instead of just showing a line item.  
Ms. Stillman made mention of the fact that other departments within the town also 
have these steps and lanes, this is not unique to the school system.  
 
Committee members then discussed the impact of the budget on the French 
Immersion program and class size particularly at the Middle School and High 
School.  Principals Phelan and Drottar participated in this discussion and 
answered some of the Committee’s questions.  For example, Mr. Phelan has 
requested additional staffing to restore French Humanities to a full program being 
offered every day instead of every other day.  Dr. Giffune added that no changes 
have been made to the time dedicated to French Immersion at the Elementary 
level.  With regard to class size, Dr. Drottar stated additional staffing would be 
required to reduce class sizes.  Members discussed where in the budget funds 
could be found for this new staffing.  It was decided these matters should be 
further discussed with the Finance Committee.  Another item to be discussed with 
the Finance Committee would be additional time for physical education at the 
Elementary level. 

  
4. School Committee Minutes- Regular Sessions 
 

Motion was made to approve the following minutes with minor edits:  April 
5, 2005; May 2, 2005; May 17, 2005; June 7, 2005; June 21, 2005; August 2, 
2005; September 6, 2005; September 20, 2005; and October 7, 2005 (Retreat 
Minutes). 
 
Moved:  Beirne Lovely 
Second:  Laurie Stillman 
Vote: 5-0-0 
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Motion was also made to approve the School Committee Report for the 
town’s Annual Report. 
 
Moved:  Beirne Lovely 
Second:  Laurie Stillman 
Vote:  5-0-0 
 
The School Committee then voted unanimously to adjourn this meeting to enter 
Executive Session and not to return to Open Session. 
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