
Milton School Committee 

Special Meeting 

Milton High School Library 

January 14, 2009 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Chris Huban, Mary Kelly, Glenn 
Pavlicek and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 

 

1.   The meeting was called to order at 6:00 p.m. 
 

2. Approval of January 14, 2009 Agenda –Ms. Kelly suggested having an additional Citizen Speak after 
the budget presentation.  With the Committee’s consent, Mr. Lovely approved the agenda for January 
14, 2009 with this addition. 
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

Catherine Reddington asked some questions with regard to the budget presentation.  Her questions 
included:  (1) If the amount shown as a reduction next to a FTE position is salary, why does that amount 
not include the additional savings in health care insurance, worker’s compensation insurance and 
unemployment insurance associated with that position?  (2) Can the $50,000 reduction in utility costs 
from a school closing listed be broken down? (3)  Can more details be provided with regard to the 
Energy Initiative? (4) Have energy audits been done on the schools and, if so, what were the results?  
*Mr. Lovely stated that some of these questions are addressed in the presentation.  Ms. Gormley did 
reply that the amount shown next to the FTE column represents an average salary.  In working with the 
Finance Subcommittee, it was agreed to use an average figure of $54,000 for a teacher’s salary.   
 

4. Superintendent’s Report 

 Residency Policy – The Policy Subcommittee met recently to discuss the residency requirements for the 
Milton Public Schools.  Copies of the documents associated with residency were distributed to each 
School Committee member this evening.  Mr. Lovely assured the public that the Administration works 
closely with the Dept. of Education and the Milton Police Department to follow up on every case that is 
reported.  Any community member who has a concern regarding residency can call the hotline number, 
617-898-1038.   
 
Motion was made to approve the first reading of the Residency policies. 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  6-0-0 
 
*Prior to the above vote, Ms. Kelly asked for further review of Page 14, Registration/Landlord Living 
Agreement. Mr. Phelan will follow up. 
 
FY10 Budget – Ms. Gormley stated she, Mr. Hilton, and Mr. Phelan have been working closely with the 
Finance Subcommittee to come up with the reductions that would be necessary if the Milton Public 
School’s budget is level funded next year.  In order to rollover the current staff, take into account 
increases in special education tuitions, increases in utility costs, and expected decreases to the Circuit 
Breaker and Medicaid Reimbursements, we need $1,863,031.  The following presentation will show 
what will happen in the Milton Public Schools, absent an override, if we are faced with that scenario.  
Before going on in the presentation, Mr. Hilton addressed the questions raised at Citizen Speak.  
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• With regard to any savings in employee benefits associated with salaries of the FTE positions 
listed, Mr. Hilton explained that these savings are in the Town’s budget and are not appropriated 
in the School Department budget.  

• With respect to the question on the $50,000 in reduced utility costs associated with a school 
closing, Mr. Hilton stated that this is a partial savings since they will not totally “close” a 
building.  They analyzed all utilities (water, gas, phone, and electricity), and estimated the 
savings possible if we were to close parts of a building.  These are preliminary estimates as no 
decision has been made as to which building would (temporarily) close. 

• With regard to the question on energy audits, Mr. Hilton replied that they are in the process of 
procuring energy audits and have integrated many energy conservation measures and followed 
recommendations for efficient energy use in each of our (new) buildings.  The free energy audits 
available to homeowners from NStar and other local utility companies are done with grant 
funding offered through utility companies.  For 800,000 square feet of space those same vendors 
have not offered free energy audits.  

 
The following matters were also addressed prior to the budget presentation: 
 

• Ms. Sheridan provided a brief explanation of the Warrant article concerning the energy contract.  
She explained that the Facilities Subcommittee has been meeting on an on-going basis and has 
had several discussions relating to energy savings.  We are looking to enter into a contract for 
energy education and consultation to procure services from a provider that is able to come into 
our school buildings and recommend ways to achieve energy savings.  We are seeking a multi-
year contract as opposed to the typical three-year contract; therefore, this procurement requires 
the approval of Town Meeting.  The School Committee has submitted an article for inclusion in 
the Warrant for the February 23, 2009 Special Town Meeting.  

• Mr. Pavlicek stated that savings in benefit costs associated with salaries are typically not seen in 
the first year due to the cost of providing unemployment benefits to those laid off.   

• The GIC (Group Insurance Commission) is a large group that insures state workers.  To be 
included in this plan, a majority of all unionized Town employees must agree. 

• Mr. Lovely reported that he, Ms. Gormley, Mr. Hilton, and Charles Winchester met with 
Katherine Craven of the School Building Authority (SBA) to discuss the potential closing of an 
elementary school and to determine if that would impact the 90% reimbursement from the state.  
Ms. Craven asked that we present a proposed plan for closing/changing the use of an elementary 
school along with a plan for re-opening.  If this plan is acceptable to the School Building 
Authority, we would not lose the reimbursement.   

• Mr. Lovely stated this is not a public hearing; however, if any community member has a question 
he/she can email any member of the School Committee or send questions via email to Paul 
Hilton at philton@miltonps.org.  The School Committee will address these questions at next 
week’s meeting. 

 
Budget Presentation – Ms. Gormley prefaced this presentation by stating that none of these reductions 
were easy to consider.  This presentation will be posed on the website tomorrow and Ms. Gormley 
encouraged people to email their questions to the School Committee or to the Superintendent’s office.     
In summary, the reductions will include: 
 
Milton High School – 8.3 FTEs = 1 Librarian, 1 Guidance/Adjustment Counselor, .5 Guidance 
Secretary, .8 Main Office Secretary and 5 Classroom Teachers.  Ms. Gormley discussed the risk of 
jeopardizing accreditation.  Mr. Lovely stated that Milton High School has never lost its accreditation; 
however, it had been placed on probationary status.  Losing accreditation does not happen overnight, but 
we are heading in the wrong direction by making such substantive changes.  Dr. Drottar is required to 
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inform NEASC (New England Association of Secondary Schools) of these changes since they will 
impact High School programming.   
 
Pierce Middle School – 7.5 FTEs = 1 Librarian, 1 Art Teacher, 1 Computer Teacher, .5 Physical 
Education teacher, 3 Team Teachers, and 1 Language Teacher.  When asked if parents could volunteer 
to keep the Library open, Ms. Gormley replied that is a Collective Bargaining issue and cannot be done.  
Ms. Gormley stated these cuts will have a significant impact on a school in corrective 
action/restructuring status.   
 
Elementary Schools – 13.5 FTEs = 9 Classroom Teachers, .5 Nurse, 1 Special Education Chair, 1.5 
Custodians, 1 Elementary School Secretary, .5 Elementary Specialist.  When discussing the Elementary 
schools, Ms. Gormley stated that they have looked at every possible student assignment model before 
considering closing an elementary school.  In order to make this level of cuts it will be necessary to 
close either Cunningham or Tucker Elementary and move the pre-school classrooms into one of those 
buildings.  Mr. Lovely added that in conversation with Ms. Craven they discussed the Kindergarten 
classrooms and the possibility of them being used for other purposes.  Ms. Craven was quick to say that 
such a plan would not be approved.  She also pointed out that the School Building Authority was willing 
to discuss closing a school only if that school represented the least capacity.  Ms. Gormley stated that as 
a result of closing one elementary school, every grade 2-5 classroom will have class sizes of 25-30 
students. 
 
System-Wide = 13.0 FTEs - 1 Facilities Rental Coordinator, 3 FTEs through Special Education 
restructuring, 1 Inclusion Specialist, and 8 Instructional Aides.  Changes system-wide include a 
decreased offering in clubs and activities at Milton High School and Pierce Middle School (maintain 
current fees, no clubs will run with less that 12 participants, and students will have to pay prior to the 
first meeting of a club or activity); fees for sports will increase from $200 per sport to $250; girls and 
boys ice hockey will be raised from $400 to $500; and the amount of fundraising necessary will be 
reduced from $150,000 to $60,000.  Also included in this section were the reduced utility costs and the 
Energy Initiative previously addressed by Mr. Hilton. 
 
Administrators - .09 FTEs = .4 position within Administration (has to be negotiated); 1 Elementary 
Principal.  If one Elementary school closes, Ms. Gormley stated that it would be necessary to add back a 
.5 Assistant Principal position in order to provide support for any elementary school of over 600 
students.  If the school is under 600 students, there will be someone in the building who receives a 
stipend in order to provide support to the Principal.  (The Middle School and High School each have two 
full-time Assistant Principals). 
 
Ms. Gormley stated this presentation shows the reduction of 43.20 professional positions in the Milton 
Public Schools (29.5 professional staff; 12.8 non-professional staff; and .9 Administrators).   
 

Questions and/or comments from School Committee members: 

• Can we post a Q&A on the website of the questions being asked this evening? 

• As a School Committee, we need to be working on a multi-prong approach. We should examine 
salaries for any potential savings, talk to the Town about using the reserve fund, work on the 
GIC issue, and talk about retirement.   

• Hopefully, tonight’s presentation dispelled any thoughts of this being a “scare tactic”.  This 
information will be posted on the website and presented at PTO meetings.  The audience was 
encouraged to share this information with their neighbors and friends, particularly those who do 
not have children in the school system so they are aware of the impact this will have on the 
Milton Public Schools. 
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• If there is an appetite for an override within the community, promoting such an idea will require 
leadership and commitment.   The School Committee asked the community to help in any way 
possible.   

• When will it be determined which school will close?  Ms. Gormley replied she will have a draft 
of the proposed plan to be submitted to the SBA by Friday and will distribute copies to School 
Committee members for their review.  This can be discussed at the January 20, 2009 meeting.  

• The Finance Subcommittee will work to determine the amount needed by the schools for their 
portion of an override.     

• Ms. Gormley, Mr. Phelan and Mr. Hilton offered to attend PTO meetings to review this budget 
presentation and answer any questions.   

 

5. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) – Mr. Lovely feels it would  

 beneficial to have Committee members and/or Administration respond to questions, if possible. 

 

Julio Varela voiced his disappointment with the School Committee and Administration for not 
capitalizing on the GIC when finalizing contracts with the teachers’ union. *(Mr. Varela asked to be 
corrected if he is misinformed in any of his statements.)   With regard to a school closing, Mr. Varela 
asked for an explanation as to the impact on class size and staff if we were to keep all schools open.  
What would be the trade off?  He feels that teachers and other Town employees should be asked for a 
one-year freeze on wages and that the negotiation process should be re-opened.  With respect to the 
GIC, Mr. Varela feels this should have been a requisite in the negotiation process.  He stated that the 
Town needed the teachers union to agree to join the GIC in order for the Town as a whole to join.  He 
feels the public perception is that the GIC was not pursued hard enough.   With the Committee’s 
consent, Mr. Lovely responded that health insurance is not under the ambit of the School Committee 
negotiations.  Health insurance negotiation is solely the responsibility of the Board of Selectmen through 
the Town Administrator.  With regard to re-opening contract negotiations, the School Committee has 
discussed the possibility of seeking to re-open negotiations.  The School Committee cannot insist, but 
can only inquire if the teachers would be willing to come back to the table.  Mr. Lovely added that the 
School Committee has discussed freezing salaries that are within their control.   

 

Ana Ketler asked what the process is for tapping into the “rainy day” fund and asked how she could 
offer her assistance.  Mr. Pavlicek explained that the only way money can be put in or taken out of the 
“rainy day” fund (stabilization fund) is by a vote of Town Meeting.  In order to access any of that 
money, there needs to be an article in the Town Meeting warrant and it would require a 2/3 vote at Town 
Meeting.  With regard to her offer to help, Ms. Sheridan is circulating a sign-up sheet tonight for anyone 
interested to add their name and email address.   A meeting will be scheduled for those offering to help. 
 
Ms. Kelly asked if there was a boiler plate article that goes into the Warrant and, if not, could the School 
Committee ask the Board of Selectmen if they could submit such an article.  Mr. Hilton was asked to 
check with Town Administrator Mearn to determine what the procedure would be if the Town desired to 
tap the “rainy day” fund.   
 
Marietta Surrette stated that difficult times call for difficult measures.  She agrees that teachers should 
be asked to come back to the table to re-open their negotiations.     
 
Mary Marion asked that reasons be given once the decision is made to close a particular school.  She 
believes closing a school is the wrong option since it will increase class size in all grade 2-5 classrooms 
and does not understand why we are not looking at other options.   
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Katherine King asked what was meant by the FY11 Recovery Override listed in the budget 
presentation.  She also asked if the elementary classrooms are large enough to accommodate 30 children 
and wondered why we cannot consider revamping Kindergarten classrooms.  With regard to her first 
question, Mr. Hilton explained that three years ago an override was passed which allowed us to expand 
programming.  If fiscal year 2010 is level funded, this would be the third year in a row of level funding.  
The FY11 Recovery Override notation in our budget would be the amount of money needed to get the 
school system back to what it looked like in fiscal year 2007.  With regard to classroom sizes, Mr. 
Pavlicek explained that all elementary classrooms were designed to be the same size with the 
Kindergarten classrooms being larger.  Although having 30 students in a classroom is not the optimal 
option, it can be done.   Mr. Lovely explained that we cannot revamp Kindergarten classrooms since the 
School Building Authority would revoke our state reimbursement.  Also, the Copeland Family 
Foundation and the Cunningham Foundation donated money specifically for the construction of those 
classrooms.   
 
Kay Bullis stated that the Warrant Committee also works tirelessly on the budget and will come back 
with their recommendation regarding an override.  She feels it is important for the School Committee 
and other elected officials to stand together to support the decision of the Warrant Committee.  Ms. 
Bullis feels an override should be put on the ballot so that every individual in Town has the opportunity 
to make their own decision.  She also stated that an override cannot pass without strong leadership from 
the School Committee.   
 
Muna Killingback feels the proposed closing of an elementary school would be unacceptable.  She 
appreciates previous comments made by School Committee members regarding the need for a multi-
prong approach and understands that a level funded budget for so many consecutive years cannot sustain 
the level of education we need in Milton.  Ms. Killingback asked that Administration continue to review 
the budget for savings that will not impact educational quality.  She mentioned the importance of the 
GIC and stated that perhaps teachers would be willing to re-open their contract negotiations now that 
they have the same information provided tonight.  Ms. Killingback would be willing to support an 
override if she is certain that we have cut costs in every other area possible.  Ms. Gormley replied that 
she spoke with the individuals who will be impacted by these cuts.  She plans to show this presentation 
to the entire staff tomorrow after school in the High School auditorium.   
 
Lisa Yane asked if there was a way to identify the ballpark financial impact of an override on each 
household in Milton.  Mr. Pavlicek estimated that a $1 million override for approximately 8,000 homes 
in Milton would be $125.  Once an override is presented the average impact to residents is published by 
the Town in local papers and is advertised by any Override Committee formed.  Ms. Yane also asked 
how much it would cost to keep the elementary school open.  Ms. Gormley replied that they will cost 
that out and include that information in the Q&A to be posted on the website.  Mr. Pavlicek added that 
the cuts presented this evening are fairly even across Elementary, Middle and High School.  Keeping an 
elementary school open while at the same time continuing to decimate the Middle and High School 
could result in division among supporting parents.      
 
Sara Mills asked what could be saved by talking to teachers and all school employees about a salary 
freeze.  Mr. Lovely replied that across the board (all unions) would be approximately $1.373 million.  
Ms. Mills feels this is an important step to consider and asked if parents should help lobby teachers to do 
this.  Ms. Mills also mentioned Proposition 2 ½ and suggested that the Town should tackle this problem 
so we don’t continually face one crisis after another.  As a member of Sustainable Cunningham, Ms. 
Mills also encouraged the school system to move forward with the solar panels to get them up and 
running.  She also mentioned using double-sided printing to cut down on paper use.   
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Denise Queally stated that she understands and appreciates that as executives time is needed to bounce 
ideas off each other behind closed doors before announcing these decisions.  With regard to 
Cunningham and Tucker being mentioned as the smallest elementary schools, she feels there must be 
other reasons why they were chosen as possible schools to close.  If not, why not just close the smallest?  
Ms. Queally discussed the importance of keeping families together when making this decision and 
voiced her concern over a potential increase in enrollment.  It is her understanding that there is a plan to 
build on the land near the Animal Shelter which could possibly add 300 students to the school system.  
Ms. Queally suggested looking at Milton Academy and Curry College in terms providing more of a tax 
base to the Town.  With regard to grades K and 1 being protected, Ms. Queally stated there are French 
Immersion 1st grade classes at 26 with a ½ time assistant.  If the aides being cut include the aides who 
are helping 1st grade, then you are not protecting 1st grade.  Ms. Gormley replied that the cuts do include 
those aides.  She will reflect that in the presentation.   With regard to Ms. Queally’s comment about 
meeting behind closed doors, Mr. Pavlicek stated that the School Committee does not have the option of 
meeting behind closed doors due to Open Meeting laws. There are specific reasons for which they can 
meet privately to discuss in Executive Session (contract negotiations, litigation, etc.).  All Finance 
Subcommittee meetings are posted and anyone can attend.   
 
Alison Corcoran stated this presentation was heart breaking to watch.  She thanked the School 
Committee and Administration for making this information available and also thanked them for 
recognizing that the amount of fundraising needed is not sustainable.  After being in the school system 
for 12 years, Ms. Corcoran feels that the education her 2nd grader is getting is not the same education her 
other children received (grades 6, 9 and 11).  She feels that what we provide our students is significantly 
degraded from what it was 10 years ago.  She believes it is critical that the School Committee advocate 
for, at a minimum, level services in terms of what is required for an override. 
 
Amanda O’Reilly supported Ms. Corcoran’s request that the School Committee go for level services as 
opposed to level funding.  She also would like the reasons why one particular school (Cunningham or 
Tucker) is chosen to close.  She asked what will be saved if Cunningham closes since there will still be 
energy costs associated with operating the building.  She also asked if Title 1 funds would be 
jeopardized if Tucker closes and how would the state react.   Mr. Pavlicek explained that if we were to 
close an elementary school whether it is Cunningham or Tucker, we are considering the option of 
moving pre-school classes into that building.  It is important to note that the “school closing” is 
considered more of an administrative closure than a physical closure.  Partial savings would be based 
upon decreasing ventilation in unused portions of the building.   
 
Moira Connolly echoed what has been said this evening and stated that she does not want to see an 
elementary school close nor does she want to see the High School or Middle School be at risk. Ms. 
Connolly expressed her support for an override; however, she is concerned about asking for the 
minimum.  She would like to somehow address the teachers’ union and ask for some kind of a freeze to 
give a little bit of breathing room.  Ms. Bagley-Jones asked how parents could approach teachers with 
regard to re-opening their contract.  In response, the School Committee unequivocally stated it would be 
inappropriate for parents or community members to approach teachers with respect to contract 
negotiations.  Mr. Lovely stated that any requests to re-open contract negotiations may only come from 
the School Committee or the Union.    
 
Katherine Aillon suggested communicating this information to the public in as many ways possible.  
She believes the Q&A is a good idea along with putting information in the Milton Times.  She also 
suggested publicizing how an override will impact residents of Milton.  As mentioned previously, the 
Committee explained that once an override amount is decided, this information is published in the local 
paper explaining the financial impact to the average household.  This information is also in the Warrant 
and advertized through an Override Committee. 
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Carol Rosner asked how these changes will impact class sizes at the Middle and High Schools.  Ms. 
Gormley replied they are working on estimates and this information will also be included in the Q&A.   
 
Catherine Reddington commended the School Committee and the Administration for this presentation.  
She asked where she can get definitive numbers for the GIC with regard to health insurance and 
retirement.  Ms. Reddington was informed that this information can be found in the Town’s group 
insurance and retirement budgets (Board of Selectmen’s office).  Town Administrator Kevin Mearn is 
the lead negotiator on the part of the Town with respect to the GIC. 
 

7. Next Meeting Agenda Items – FY09 Cuts, YTD update of the FY09 budget 
 
Motion was made to adjourn. 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  6-0-0 
 
Motion adjourned at 9:15 p.m. 
 

 
 
 
 
 


