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Milton School Committee 
Regular Meeting 

Milton High School Auditorium 
January 30, 2007 

Minutes 
 
This meeting was also posted as a public hearing on the proposed FY08 budget 
Meeting called to order at 7:00 p.m. 
 
Committee Present:  Paul Hogan, Chairman, Beirne Lovely, Vice-Chair, Chris Huban, 
   Laurie Stillman, Mary Kelly and Lynda Lee Sheridan 
  
Staff Present:   Dr. Magdalene Giffune, Superintendent; Paul Hilton, Assistant 

Superintendent for Business 
 
Mr. Hogan gave the audience the option of either speaking at Citizens Speak or after the 
budget presentation. 
 
Prior to Citizens Speak Dr. Giffune addressed the Committee regarding the proposal for 
eliminating leveling in the 6th grade.  Dr. Giffune stated that although she is a strong proponent 
of unleveled classrooms, she does not sense a strong commitment of families to support this 
change in instruction.  She believes that forcing this change in September would not be in the 
best interest of those students whose achievement we are trying to raise.  Therefore, she would 
like to take more time with this until people are more comfortable in understanding how and why 
it works, and defer the implementation from the next school year.  She requested the 
Committee’s support on this decision.  Mr. Lovely thanked the Superintendent for her 
willingness to take a step back and listen to the arguments, pros and cons, of this issue.  Since a 
previous motion had been made not to support deleveling, Mr. Huban made the following 
motion: 
 
Motion made to continue to support the Superintendent in delaying any deleveling until 
parental guidance and input is sought so that a clearer decision can be made. 
 
Move:  C. Huban 
Second:  L. Sheridan 
Vote:  6-0-0 
 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Kim McLarin, a Milton parent, stated she is not happy with this decision.  When looking 
at the racial differences in achievement, you have to believe the system is broken.   
 
Maryellen Sweeney-Dumais, a Milton parent, voiced her concern over Dr. Giffune’s 
ability to make a unilateral decision regarding curriculum and the lack of response by the 
School Committee to a letter she wrote (Jan 8, 2007) on the same matter.   
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Hillary Black, a Milton parent, voiced concern over how this process has taken place, 
how policies are communicated to the School Committee and families of Milton, and the 
lack of parental input in the search for the Cunningham principal and other areas. 
 
Kathy Tobin, a Milton parent, requested that per pupil spending for special education be 
taken into consideration when looking at the FY08 budget and that we provide what is 
necessary for all students to have access to the curriculum.  
 
Sharon Bacci, a Milton parent, requested that we have a commitment to meet diverse 
learning styles and reduce student out placements; provide additional co-taught 
classrooms as needed; have more resources and staff available; and provide proper 
support for students for extra curricular activities.  She asked the Committee to consider 
ABA (Applied Behavioral Therapy) by a qualified therapist.  
 
Julio Verella, a Milton parent, thanked Administration and the Committee for posting the 
student assignment notes and also thanked the district for the successful experience his 
child has had in 1st grade.  Mr. Verella volunteered his help in researching how to 
improve the achievement gap and can provide the Committee information on this topic. 
 
Carol Rosner, a Milton parent and Town Meeting Member, stated she and many others 
have worked hard because they believed in the public schools.  She has ongoing concern 
regarding ineffective communication and believes ongoing frustration has grown to 
mistrust.  She quoted from Sections A (AD) and K (A) which can be found on the Milton 
Public School website. 
 
Mary McGlaughlin, a Milton parent, believes the stratified plan for student assignment 
would be too many transitions for students and could have an effect on parental 
involvement.  She also believes that when considering student assignment, we need to be 
careful about changing the original plan. 
  
Earl Fay, a Milton parent, spoke regarding the budget.  He brought up the woeful 
achievement gap in special education and the per pupil spending for special education 
students.  More resources need to be committed to the classroom teachers if we hope to 
bridge the achievement gap.   
  

2. Approval of Minutes 
 
 March 7, 2006          X     Accepted 
                    Accepted as amended 
 
 Move:    C. Huban 
 Second:  B. Lovely 
 Vote:  5-0-1 
 



 3 

3.   Superintendent’s Report 
 

Dr. Giffune introduced Ada Rosmarin and stated that without Ms. Rosmarin’s help we 
never would have received the planning grant for full day Kindergarten.  Ms. Rosmarin 
explained this is a $30,000 planning grant through the State Dept. of Education.  This 
grant was to pilot two full day Kindergarten classes at Tucker.  There is currently one 
Kindergarten classroom at Tucker (a.m. & p.m. session), and this grant will provide 
classroom materials, furnishings and equipment for the second classroom.  It also   
provides funding for Professional Development for teachers (all Kindergarten teachers 
district wide), Saturday study groups will be formed, etc.  The grant requires all 
Kindergarten classes become accredited by National Assoc. for the Education of Young 
Children to make sure programs are developmentally appropriate.  It requires we form a 
School Readiness Committee to work on activities, collaborative planning, etc. and Early 
Elementary Curriculum Committee which will look at continuity of curriculum.  Funding 
for this grant is available through August 31st and there will be another continuation grant 
we will apply for ($30,000) to implement this program as of July 1st.  Going forward we 
hope to role this out for all schools and could seek additional funding from the Dept. of 
Education. 
 
Mr. Lovely stated the Finance Subcommittee met today and discussed full day 
Kindergarten at length. This program had been previously challenged from a fiscal point 
of view and since then we were successful in obtaining the grant.  Mr. Lovely referred to 
a policy that the School Committee had established which requires when introducing a 
new program that contemplates continuation beyond the implementation of a grant, it is 
the School Committee’s responsibility to approve it.   This particular grant comes with a 
requirement that in the first year we introduce the pilot program for two full day 
Kindergarten classes.  However, it will cost more than the $60,000 (total grants) to 
implement these two classes, and we must consider how we will pay.  The School 
Committee has to accept the grant and understand its implications, and it is important for 
all Committee members to state their views regarding full day Kindergarten on an 
ongoing basis and disclose what we perceive the risks to be.  Mr. Lovely made the 
following motion based on the Finance Subcommittee’s recommendation: 
 
Motion made that we accept the full day Kindergarten Planning Grant with the 
understanding that it contemplates the requirement that we facilitate two full time 
Kindergarten classrooms next year.  Subject to the outcome of that vote, we will 
discuss how we will fund full day Kindergarten and what our intentions are across 
the district with respect to full day Kindergarten. 
 
Ms. Kelly said the approval of this grant presumes that, in the event of not finding other 
resources such as help from the state or additional grants, we would find resources within 
our budget to continue this program.  Mr. Lovely stated the implementation cost for 
budget planning purposes is $51,032.  If we receive the implementation grant, the net 
cost would be $21,032.  Based on that, we fully support accepting the planning grant.  
However, as we consider expansion we must realize there are no funds on the horizon. If 
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we don’t have the necessary budgetary resources to expand this program, it may very 
well become a fee-based service. 
 
Mr. Huban questioned if the grant would be jeopardized if it was not actually at the 
Tucker School.  Mr. Lovely replied that if for some reason the plan changed, we could 
site it at a different school but it is designed specifically for Tucker.  The overcrowding 
of Tucker School was also discussed and it was stated that one option would be to move 
the current Pre-K program (there are currently four Pre-K classes at Tucker).  This would 
give ample space for the full day Kindergarten program. 
 
Moved:  B. Lovely 
Second:  P. Hogan 
Vote 6-0-0 
 
FY07 Actuals - The Committee discussed the second quarter FY07 expenditures.  Dr. 
Giffune pointed out that we have converted a lot of substitute money to permanent subs 
(3 at the High School, 2 at the Middle School and 1 at each Elementary school which are 
part of a pool).  We have stopped subscribing to sub service and Pam Dorsey handles this 
at the Elementary level.   We are doing well with legal expenditures; however we are 
overspent in the Text category.  When asked to what extent we can mitigate that 
overspending with the Copeland Fund grants, Dr. Giffune replied if it is all text it can be 
mitigated.  However, FY08 is the last year of the Copeland money.  A request for an 
increase in instructional supplies has been put in the FY08 budget.  With regard to 
utilities, we are looking to get a comparison for heat; electricity is the largest expense.  
Dr. Giffune then discussed the OSD program cost increases (Operational Services 
Division).  The OSD sets tuition rates for private, residential and day programs for 
special needs students.  The state has kept a lid on these for the last 1 ½-2 years; however 
their ability to staff their schools has been impeded by low rates.  Therefore, the OSD has 
allowed tuition rates and they may be retroactive to the beginning of the year.  If this 
were to happen, we would be on the hook for about $95,000.  Everyone is lobbying 
against this, but we will have to account for this going forward.  The Legislative 
Subcommittee will meet and draft a letter lobbying against this also.   
 
Another unforeseen expense is that Milton Public Schools has been assigned 
programmatic fiscal responsibility for a student currently in a residential program.  Mr. 
Rubin discussed this with the Committee and stated that, although he has fought against 
this, the Dept. of Education has ordered us to pay.  This is an additional $65,000 not 
planned on in the budget process.  Mr. Rubin also reported that we have many students 
(5) that have moved into the district since last spring who require out of district 
placement.  Ms. Stillman feels these are matters which should be brought to the attention 
of the Warrant Committee since they could fall under the category of an emergency cash 
reserve request. 
 
Dr. Giffune reported that when we submitted the circuit breaker, the Department of 
Education did not accept all of our calculations so the circuit breaker is down $302,000 
from what we planned.  We have that issue this year and going forward.   
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Mr. Lovely asked why we came out $302,000 higher than the Dept. of Education’s 
calculation.  Mr. Hilton explained that the data initially submitted by the Milton Public 
Schools to the Dept. of Education seemed to indicate that we had a higher reimbursement 
so the projection was submitted at a higher level.  The reimbursement brought back from 
the state was significantly lower.  Discussions are being held with the Dept. of Education 
as to what the impact would be, but we do not qualify for any additional aid.  We must 
recalculate our costs and ensure our data is kept and projections are on target going 
forward.  Ms. Stillman asked for the status on computerized financial monitoring and 
thought we expected to have a June, 2006 date for paying expenses and the payroll 
system would be after that.  Mr. Hilton said we currently have the Accounts Payable on 
line with the new system.  We are continuing to test it and remedy problems.  December 
31st had been the expected date for payroll, but the town decided to delay this until 4/1 or 
7/1.  We have a meeting with the town on February 6, 2007 to go over the next steps on 
the implementation.   
 
FY08 Budget - Dr. Giffune went over in detail the FY08 budget requests and the School 
Committee’s recommendations presented at the 11/27/06 meeting.  The Committee had 
previously approved $3,198,208 (from a request for $3,513,804).  Dr. Giffune stated we 
must somehow incorporate full day Kindergarten into these discussions to determine 
where we see this going.  She asked the Committee to give their priorities as to what they 
would not want touched within the budget so she will be aware of their position if the 
Warrant Committee asks where cuts could be made.  Mr. Hogan reported that the Finance 
Subcommittee suggested and voted that we ask the Warrant Committee for an extension 
of another week so we can get a final read on these figures.  We have provided them with 
the $3,198,208 figure, but tonight we should discuss this in detail.  The Chair would like 
to have an additional meeting next Tuesday, February 6, 2007 to finalize 
recommendations. 
 
Mr. Lovely brought up the impact of the $302,000 not being funded as part of the circuit 
breaker.  If we look at that amount and all requests discussed this evening, our request is 
up to approximately $3.5 million.  Since the Finance Subcommittee is unlikely to ask the 
Warrant Committee for that amount, we must discuss where can be anticipate cuts, find 
money for full day Kindergarten, etc – we must be realistic.  Mr. Lovely asked that 
Administration re-examine this and that a Finance Subcommittee meeting be held prior to 
next week’s School Committee meeting.   
 
Mr. Lovely wanted to discuss what many people have brought up this evening and that is 
the shortfall in spending for special education.  Why are expenditures going down?  Dr. 
Giffune replied by stating we are not spending less on special education, but spending 
differently.  In the last three years we have brought twenty students back into the district.  
That is more cost effective, but since it is not a single identifiable tuition you may lose 
some advantage with the circuit breaker.  Mr. Lovely requested a written explanation of 
this so he can fully understand and be able to answer questions regarding this matter. 
Ms. Kelly stated that Milton has made a concerted effort to bring children back in-house 
who may have been at out of district placements.  When looking at per pupil spending for 
FY05 it was approximately $11,616; in FY06 per pupil spending was approximately 
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$12,767.  We must realize that students in-house are also receiving regular education and 
this may explain the steady incline in regular education spending.  After further 
discussion, the public was asked if they had any comments or questions regarding the 
FY08 budget proposal. 
 
Earl Fay asked that we be sensitive when talking about these “budget busters” in special 
education.  These are real families who have made the heart wrenching decision to put 
their children in residential placements.  From a budget standpoint, he mentioned per 
pupil spending and asked how Milton’s reporting is different than that of other school 
districts.  He also mentioned that a cut has been proposed for summer services.  (Mr. 
Lovely asked Administration for an explanation of those cuts). 
 
Ms. Stillman pointed out that some of options being considered by the Student 
Assignment Committee may have increased costs (i.e. having the element of choice based 
on proximity, forming a Family Information Center, etc).  Since we don’t seem to have 
any flexibility within this budget, she feels it must be made clear to the Student 
Assignment Committee that anything with substantial cost could not be provided. 
Mr. Lovely mentioned again that any Student Assignment plan would have to be 
approved by the School Committee. 

  
Diane Di’Tullio-Agostino, Town Meeting member, asked if there would be another 
public hearing regarding the FY08 budget.  Members stated this is the second hearing 
regarding the FY08 process and there will be another meeting on the final budget.       
Ms. Di'Tullio-Agostino stated she had come to observe the public hearing and feels she 
has gone back many years since so many of the same issues (communication with 
parents, redistricting, centralizing payroll, test scores, etc.) are still being discussed.  She 
asked that the School Committee put on paper the numbers discussed this evening since 
the public attendees did not have the same paperwork the Committee did when discussing 
the budget.  She asked when the Pupil Financial Report for 2006 was filed with the State 
and requested that a copy of what is being submitted to the State be put in the libraries 
and perhaps at Central Office so parents can look through it.  She also said as part of past 
hearings there had been history and projections on student enrollment.  She would 
appreciate that being provided also. (Ms. Kelly later replied that there is history within 
our budget documents).   
 
Student Assignment - Dr. Giffune gave a brief update on the Student Assignment 
Committee’s meeting held January 24, 2007 (minutes can be found on website).  The 
Committee looked at the different plans which had been generated at the previous 
meeting.  Dr. Giffune reported that this is a “work in progress”, and it is important going 
forward that the team be able to explore all the current options and in the end come to a 
recommendation that is in the best interest for students.  The next meeting is scheduled 
for February 2, 2007.   



 7 

 
4. Chairman’s Report 
 
 The vote last week was to go forward with the Communication Subcommittee.  Ms. 
 Sheridan and Ms. Stillman have volunteered and appointments will be made next week.  
 Mr. Hogan will find other members to be part of this committee. 
 
5. Unfinished Business 

 
a.  School Committee Schedule –  There will be a Finance Subcommittee Meeting at 
8:00 a.m., Tuesday, February 6, 2007.  At 7:00 p.m., Tuesday, February 6, 2007, the 
School Committee will meet to discuss the budget. 
 
 b. Residency Policy Report/Review including affidavit proposal for adult 
responsibility (non-parent/guardian) – (legal opinion) – Policy Subcommittee has no 
report.  This will remain on the unfinished business list until next week. 
 
c.  Letter to Warrant Committee regarding School Funding-  This will stay on the 
unfinished business list.   
 
By a roll call vote, the Committee unanimously voted to adjourn this meeting and 
enter Executive Session not to return to Open Session. 
 
The meeting adjourned at 10:15 p.m. 
 

 
 
 
 
 


