
Milton School Committee 

Regular Meeting 

Milton High School Library 

January 6, 2009 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, Glenn Pavlicek and 
Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 

 

1.   The meeting was called to order at 7:00 p.m. 
 

2. Approval of January 6, 2009 Agenda – Ms. Kelly requested adding a discussion regarding MPEG  
to the agenda.  With the Committee’s consent, Mr. Lovely approved the agenda for January 6, 2009 with 
this addition. 
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

Laura Kessler announced that a Walk-A-Thon will be held Saturday, January 31, 2009 from 4:00 p.m. to 
6:00 p.m. at the Copeland Field House to benefit Milton High School’s Sports and Club Programs.  A 
flyer will be distributed this week and students will be seeking pledges for each hour they participate in 
the walk.  If anyone would like to volunteer to help or would like any further information, Ms. Kessler 
can be reached at lkessler@ifb.org.  The snow date for this event would be Sunday, February 1st. 
 

4. Approval of Minutes 

 The minutes of the December 16, 2008 School Committee meeting were approved. 
 Move:    L. Sheridan 
 Second:  K. Bagley-Jones 
 Vote:  3-0-2 (M. Kelly, B. Lovely) 
 
  

5. Superintendent’s Report 

Grant Writer – Ms. Gormley introduced Christopher Masalsky who was recently hired to fill the part-
time Grant Writer position funded by the Milton Foundation for Education.  As Ms. Sheridan explained, 
the need for such a position had been discussed for several years within the Milton community.  She was 
pleased to have been part of the search committee and welcomed Mr. Masalsky to this new position.  
Ms. Gormley reviewed the screening process for this position and stated that Mr. Masalsky comes 
highly recommended by his supervisors at Big Brothers Big Sisters of Massachusetts Bay where he 
currently works.  He will begin his new position on Friday, January 9, 2009, and will be introduced to 
the staff at each school.  In addition to being introduced to the staff, Mr. Lovely suggested introducing 
Mr. Masalsky to Pat Desmond of the Milton Times.  Mr. Masalsky stated that he is looking forward to 
starting this position and is impressed with the level of dedication within the Milton Public Schools.  His 
goals include getting together with as many people as possible to look at the funding needs of the Milton 
Public Schools and to try to find funding sources to match those needs.  Mr. Masalsky plans to make 
communication a priority and will be setting up a blog dedicated to providing grant information.  His 
email address is cmasalsky@miltonps.org and he encourages anyone with ideas for grant opportunities 
to contact him directly.   The School Committee welcomed Mr. Masalsky to the Milton Public School 
system.   
 
Pierce Middle School Site Council –Principal James Jette, Assistant Principal, Dr. Karen Spaulding 
and parent representative, Meg Kasuba attended tonight’s meeting to discuss the Improvement Plan for 
Pierce Middle School.  Mr. Jette stated that the biggest goal has been to enhance instruction and improve 
learning for all students at Pierce Middle School.  In an effort to do this, Mr. Jette and Dr. Spaulding 
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explained some initiatives either currently taking place at Pierce or in the planning stages.  These 
include: 

• Touching base with all students identified in the Needs Improvement and Warning categories 

• Working on curriculum instruction and assessments, programming, professional development, 
family involvement, and special education  

• In the area of Math and English/Language Arts, a great deal of thought is being given on how to 
maintain rigor in the classroom while at the same time supporting students who are struggling  

• A 25 hour course (beginning February 2, 2009) will be offered to teachers and will focus on 
providing support to students with special needs in the regular education classrooms.  Teachers 
will be able to receive graduate credits for this course and the course will be co-taught by Dr. 
Spaulding and Kristin Henderson. 

• A Saturday program (beginning January 24, 2009) will be offered through a grant received by 
the Copeland Family Foundation.  This program will give students the opportunity to receive 
extra support in both Math and English/Language Arts.  It was decided to hold this program on 
Saturdays since so many students participate in other before or after school activities.   

• Math Family Night – On January 28, 2009 from 7-9 p.m. parents are invited to come and learn 
some strategies to help support their children at home.   

• Teacher Mentoring Program – 28 teachers are currently meeting with students before and after 
school to provide extra help. 

• Teachers will be doing learning walks through other classrooms and having follow-up dialog 
with the teachers of those classrooms to ask questions, talk about their observations, etc. 

 
 Ms. Kasuba stated that “dynamic” would be the best word to describe Pierce Middle School.  She 
 feels the staff is always on the quest to improve the educational experience for all students and that the  

amount of collaboration among staff members is remarkable.  Ms. Kasuba and Mr. Jette both pointed 
out that despite the improvements being made at Pierce, the corrective action/restructure status is a two-
year process.  Pierce needs two consecutive years where all three subgroups make AYP before they lose 
those labels.  The Committee thanked the Pierce Site Council for their presentation. 
 
Collicot Elementary School Site Council – Principal Jerry Schultz was accompanied by Cathy 
Caccamo, teacher representative and Patty Elliot, parent representative.  Mr. Schultz explained that the 
Collicot Site Council, faculty, and PTO have been working hard to develop a school improvement plan.  
A draft copy of this plan was provided to the School Committee.  Several faculty meetings have been 
held to brainstorm ideas on how to improve instruction and student learning and to discuss how to help 
students in the Needs Improvement category.  Mr. Schultz reported that this year Collicot staff made 
visits to Tucker Elementary to look at their plans and strategies for standards based instruction.  Some of 
these strategies will be incorporated into the Collicot improvement plan.  Other initiatives that are either 
currently being done at Collicot or in the planning stage include: 

• Parent run math clubs for grades 2, 3, 4 and 5 meet once a week before school to work on 
Continental Math and Problem Solving   

• The integrated 4th grade math program (mixing English and French students) has been working 
well this year 

• Seventeen 4th grade students were identified as being in the Needs Improvement category.  
Teachers met to discuss how to help these students and suggested having 30 minute tutorial 
sessions three times per week to help.   

• Collicot has been working hard towards having language based students included in the regular 
education classrooms.  One of the goals for next year is to have all language based students 
assigned to regular education classrooms and have them pulled out, if necessary, for special 
programs.  

• The four sections of full day Kindergarten have been very successful 
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The Committee thanked the Collicot Site Council for their presentation. 
 

Athletics/Clubs and Activities Update – Ms. Gormley took a moment to recognize everyone working 
to support athletics, clubs and activities.  She stated that many people have stepped up to offer their 
support.  Kate Sumner and a group of parents have been working hard and have held several Saturday 
meetings regarding the sale of banners for the Copeland Field House.  Ms. Sumner and her associates 
feel confident about raising money through this project.  A brochure has been designed for the sale of 
these banners and copies of the brochure were given to School Committee members tonight.  The 
brochure can also be found on the website.  Laura Kessler and Kristan Bagley-Jones felt it was 
important to involve students in the effort to fundraise to support athletics, clubs and activities.  They 
have organized the Walk-A-Thon and are encouraging all High School students to participate.  Funds 
from this event will be shared between athletics, clubs, and activities.  Another show of support came 
from Dr. Noreen Burdette.  Dr. Burdette would like to run a faculty talent show in March and the 
proceeds from this event will go towards funding clubs and activities.  A final financial update regarding 
athletics, clubs, and activities will be given at the January 20, 2009 School Committee meeting.  For the 
January 20th meeting, Mr. Lovely requested a detailed description of the athletic budget on a sport by 
sport basis (uniforms, new equipment, etc.) to insure that all teams are being treated equally.   
 
Field Trips – Before voting on field trips, Mr. Pavlicek recused himself since he has a child attending 
one of these field trips.  A quorum was still present to vote. 
 
A motion was made to approve the second reading of the Pierce Middle School World Language 
Department’s trip to Canada May 23-May 25, 2009. 
Move:    L. Sheridan 
Second:  M. Kelly 
Vote:  4-0-0 
 
A motion was made to approve the second reading of the Milton High School Music Department’s trip 
to New York City March 20-March 22, 2009.   
Move:    L. Sheridan 
Second:  M. Kelly 
Vote:  4-0-0 

  
6. Finance Subcommittee Report – Ms. Kelly stated that the Finance Subcommittee has been working 

with Administration to come up with a level dollar budget.  The leadership team has provided a proposal 
of what cuts could look like in this scenario and the Finance Subcommittee would like to schedule a 
School Committee meeting for next Wednesday, January 14, 2009 at 6:00 p.m. in the Library for the 
sole purpose of discussing this budget.  Mr. Lovely asked that this meeting be posted.  Ms. Gormley 
explained that the leadership team meets on a regular basis with members of the Finance Subcommittee 
and is in daily contact with members of the School Committee.  She explained that in order to move the 
current staff forward, take into account special education costs, and allow for anticipated decreases in 
state and federal funding, we need approximately $1.8 million.  If the budget is level funded, this would 
mean the elimination of 40 current staff members.  At the High School, this could impact accreditation.  
Administrators from the High School are in the process of coming up with impact statements as to what 
it will mean for programming and class size if 10-12 positions have to be cut.  At the Middle School, 
Ms. Gormley stated that having 10-12 positions cut from a school in corrective action will be very 
serious. At the elementary level the loss of 10-12 positions will result in the closing of one elementary 
school.  Administration is working closely with the Finance Subcommittee and analyzing each school.  
Next week’s presentation will show how many full and partial classrooms are in each school.  Ms. 
Gormley pointed out that closing one elementary school will result in class sizes of 25-30 students for 
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every grade 2-5 classroom across the district.  Discussions are on-going as to how elementary students 
would be redistributed.   
 
Mr. Lovely stated that he and Ms. Gormley met with the Chair of the Board of Selectmen, the Chair of 
the Warrant Committee, and the Town Moderator to discuss the special February Town Meeting.  This 
Town Meeting is being called since it appears we will be short in funding for the current fiscal year 
ending June 30, 2009.  Therefore, the School Department along with other large town departments is 
being asked to sign on for a reduction in this year’s budget.  The Warrant Committee is considering now 
what the implications would be for next year if we are faced with having to level fund our budgets.   Mr. 
Lovely pointed out that the teachers’ contract was negotiated and signed in good faith.  Approximately 
$1.4 million is attributed solely to teachers and staff moving along within their contracts.  If we are level 
funded, we cannot meet these contracts.  With regard to the 90% reimbursement for the construction 
project, Mr. Lovely stated that he and Ms. Gormley plan to meet with the appropriate state agency and 
with Mr. Cichello and Mr. Winchester of the School Building Committee to insure that the 
reimbursement will not be jeopardized if a school building is closed or used for an alternate purpose.  
Ms. Gormley added that PTOs have requested that the budget presentation be given at each individual 
school so parents can give their feedback and have their questions answered.  Before moving on to the 
next item in the Finance Subcommittee Report, Ms. Kelly reiterated her previous request that the School 
Committee reach out to the Board of Selectmen and write a joint letter to the Governor regarding the 
GIC.  Ms. Sheridan stated that this could be discussed with the Board of Selectmen tomorrow night.   
 
Banner Sponsorship – Mr. Hilton stated that there are three levels of sponsorship for banners:  (1) 
Platinum Level for a 12’X 6’ banner for $5,000; Gold Level for a 6’ X 6’ banner for $2,500; and a 
Silver Level for a 8.5’ X 4’ banner for $1,500.   
 
Motion was made to approve the proposed matrix for sponsorship levels and sizes for banners. 
Move:    L. Sheridan 
Second:  M. Kelly 
Vote:  5-0-0 
  
Warrant Articles - Mr. Lovely explained that there are two articles proposed for the February Town 
Meeting.  One article deals with reduced appropriations and the other deals with the contract for Energy 
Education services.  There is also some discussion about having a third article regarding the Town 
Treasurer’s position.  Before addressing these articles, Ms. Kelly stated that she is baffled as to why a 
special Town Meeting has to be held in February (for approximately $15,000) to consider reducing 
appropriations which she believes can be agreed upon between committees representing the town.  Mr. 
Lovely replied that he had asked the same thing at last night’s meeting and was corrected as to the cost 
of holding a special Town Meeting.  In addition to the minimal costs of providing a police detail and 
opening the hall, Mr. Lovely was informed that it costs approximately $3,000 to print and mail the 
Warrant.  Other town representatives present at the meeting last night felt having a February Town 
Meeting would provide a public platform to alert the community early about the dilemmas we may face 
going into the new year.  Ms. Kelly asked if it would be possible to put off consideration of the proposed 
articles until this can be discussed further with the Selectmen.  Mr. Lovely suggested tabling this agenda 
item (Warrant Articles) and letting Kathy Fagan and Kevin Mearn know as soon as possible of this 
decision.  Ms. Sheridan gave a brief overview of the article involving Energy Education.   She explained 
that in order to enter into business with Energy Education, an RFP is needed and an article will have to 
be submitted for the Warrant at February Town Meeting.  Also, since the contract with Energy 
Education is for longer than the normal three year time period, this will require action at Town Meeting. 
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Motion was made to approve the submission of the article authorizing the School Committee to enter 
into a contract with Energy Education for a term which exceeds three years and to act on anything 
relating thereto.  This article will be submitted for approval at the Annual Town Meeting or the special 
February 23, 2009 Special Town Meeting, whichever is appropriate. 
Move:    G. Pavlicek 
Second:  L. Sheridan 
Vote 5-0-0 
 
In the event that Wednesday’s meeting with the Board of Selectmen is not televised, Ms. Kelly read the 
proposed reductions to the appropriations of certain town departments as listed in the article.  These 
would be as follows:   

• Reserve Fund- reduction of $60,000 to the current appropriation of $582,924 

• Fire Dept - reduction of $40,000 to the current appropriation of $3,884,552 

• Police Dept. – reduction of $56,300 to the current appropriation of $5,116,997 

• Public Works - reduction of $50,000 to the current appropriation of $1,450,583 

• Milton Public Schools – reduction of $204,000 to the current appropriation of $31,779,120 
 

Ms. Bagley-Jones encouraged residents to become fully informed on the facts regarding this budget.  
The following meetings are scheduled and are open to the public:   

• Finance Subcommittee – Wednesday, January 7, 2009, Town Hall, 6:00 p.m.-7:30 p.m. 

• Warrant Committee, Board of Selectmen and School Committee – Wednesday, January 7, 2009, 
Town Hall, 7:30 p.m. 

• School Committee, Wednesday, January 14, 2009, 6:00 p.m., Milton High School Library 

• School Committee, Tuesday, January 20, 2009, 7:00 p.m., Milton High School Library 

• Budget presentations will be given at February PTO meetings  
 Ms. Bagley-Jones suggested posting the dates of these meetings on the website.   
 
7. Old/New Business- MPEG Access - Mr. Lovely explained that the School Committee is entitled to 

have someone on the committee that will be formed to oversee the new cable access.  Since he is 
uncertain if it has to be a School Committee member or if it can be an appointed designee, Mr. Lovely 
asked to defer making any decision tonight.  In the event it has to be a School Committee member, Mr. 
Huban offered to be part of this committee.  Ms. Bagley-Jones offered her support through the 
Communications Subcommittee.  Ms. Gormley stated that the MPEG Board suggested Bob Pattison 
(Technology Director) as a candidate for this position. She would like the School Committee to keep 
Mr. Pattison in mind when considering candidates for this committee.  Ms. Sheridan reported that she 
has tried to reach Bernie Lynch to discuss the problems with the quality and sound of the live School 
Committee recordings.   Mr. Lovely suggested that the School Committee may want to consider holding 
their meetings in the Selectmen’s Room at Town Hall since that equipment seems to work better. 
 

8.  Next Meeting Agenda Items – Meeting with the Board of Selectmen, 1/7/09 and budget presentation 
 1/14/09 
      
Motion was made to enter Executive Session for the purpose of discussing contract negotiations and possible 
litigation and not to return to Open Session and to adjourn directly from Executive Session. 
 
By a roll call voice vote, the Committee unanimously voted to enter Executive Session and not to return to 
Open Session. 
 
Meeting adjourned at 9:15 p.m. 


