
Milton School Committee 
Regular Meeting 

Milton High School Library 
October 6, 2009 

 
Committee Present:  Lynda Lee Sheridan, Chair, Glenn Pavlicek, Vice Chair, Beirne Lovely, Chris Huban, 
Mary Kelly, and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent, John Phelan, Assistant Superintendent for Curriculum & 
Personnel, Matthew Gillis, School Business Administrator 
 
1.   Meeting called to order at 7:00 p.m. 
 
2.   Approval of October 6, 2009Agenda 

The School Committee voted unanimously to have the Finance Subcommittee report after Citizen 
Speak.  With the Committee’s consent, Ms. Sheridan approved the agenda of October 6, 2009 with this 
change.   
 
Prior to Citizen Speak Ms. Sheridan introduced this year’s student representatives.  Student 
representatives include Charlie Rosmarin, John Savino, and Benjamin McCarthy.  
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  
Suzanne Martin-Ridge read a letter to the Committee which had been signed by approximately 75 
parents asking that the School Committee provide some relief for the high class sizes in 1st grade at 
Cunningham Elementary School (class sizes of 26 and 27).   
 
Margaret Carels stated that French Immersion 1st grade classrooms at Glover are also stressed.  She feels 
that teachers in classrooms of 29 cannot sit down with smaller groups to address potential learning 
problems.  Ms. Carels feels we should look at the big picture and get going with the committee to look at 
both the French Immersion and English programs.   
 
Reedy Kream voiced her plea for aides in large classrooms, particularly in 1st grade.   
 
Denise Queally asked for clarification on the School Committee vote to do away with the class size 
policy.  Ms. Queally feels many parents may have relied on having these aides when choosing to enter 
the French Immersion program.  Ms. Queally stated that we should be celebrating the success of the 
French Immersion program and be finding ways to help the English program.  She believes the issue is 
to not front-load the French Immersion program to help English. 
 
Jay Hartford stated that education was a major factor when moving his family to Milton.  When 
discussing the importance of 1st grade and the high class sizes, Mr. Hartford asked if French Immersion 
teachers in the higher grades could help alleviate the problem since French Immersion is not taught 
100% of the time as students reach higher grades.  *Ms. Gormley responded that although French 
Immersion may be taught a smaller percentage of time in higher grades, there is no teacher who is not 
working his or her maximum amount of time. 
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Deborah Milbauer feels it is a labor issue for teachers to have such large class sizes.  She asked that the 
School Committee be creative as to what can be done to supplement these classrooms.  Ms. Milbauer 
stated that she would be happy to organize a brainstorming session with parents to explore what can be 
done to help this situation.   
 
Valerie Shirvani stated that she moved to Milton for the French Immersion program.  She believes the 
French Immersion program is a wonderful idea but feels that students and teachers are stressed and need 
more support to deal with large class sizes. 
 

4. Finance Subcommittee Report 
In response to the issues addressed in Citizen Speak, Ms. Kelly stated that the Finance Subcommittee 
hears the concerns of parents and will continue to consider the class size issue (for both programs).  
However, Ms. Kelly informed the parents present and the public that the Warrant Committee is 
anticipating more mid-year cuts and we must stay within the budget.  With regard to the class size policy 
mentioned earlier, Ms. Kelly stated that the School Committee wanted to review the language of that 
policy and had referred it to the Policy Subcommittee.  Mr. Huban reported that the Policy 
Subcommittee has discussed this and should have a recommendation at the next School Committee 
meeting.  Mr. Huban also stated that the class size policy was suspended at the 2/23/09 School 
Committee meeting so parents would have this information early enough to make their decisions.  With 
regard to use of stimulus funds, Mr. Pavlicek explained that the School Department was informed that it 
would receive $1.1 million in stimulus funds; however, most of these funds will be used to plug what 
was already cut by the state (circuit breaker, Medicaid reimbursement) and additional cuts from the 
Warrant Committee.  The Finance Subcommittee continues to look at the stimulus funds and is awaiting 
the October 15th revenue projections from the State House. 
 
Before moving on in the agenda, Ms. Bagley-Jones asked Ms. Gormley to explain how the additional 3rd 
grade classroom was funded.  This classroom was referred to in the letter from Cunningham parents 
which was read at Citizen Speak.  Ms. Gormley explained that special education students are integrated 
at Collicot and Cunningham and 3rd grade class sizes were reaching 26, 28, 29, and 30.  After analyzing 
MCAS data, it was decided that another 3rd grade classroom was necessary.  Stimulus funds were used 
to add this classroom and to fund the regular education teacher portion of an additional co-taught 
classroom.    

 
5. Approval of Minutes 

Minutes of the August 25, 2009 School Committee meeting were approved. 
Move:    C. Huban 
Second:  B. Lovely 
Vote:  5-0-1 (B. Lovely abstain) 
 
Minutes of the September 8, 2009 School Committee meeting were approved. 
Move:    C. Huban 
Second:  B. Lovely 
Vote:  5-0-1 (B. Lovely abstain) 
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6. Superintendent’s Report 
H1N1 Update, Margaret Gibbons, Head Nurse 
Ms. Gibbons reported that regular meetings have been held with the school nursing staff, representatives 
from the Board of Health and Milton Hospital, and the school physician to discuss plans to deal with the 
H1N1 flu and the seasonal flu.  A clinic is being planned for grades 6-12 once the flu vaccine becomes 
available.  Ms. Gibbons reported that school nurses have been attending Open House nights to discuss 
how to prepare for the flu season.  School nurses are stressing the importance of being vaccinated for the 
seasonal flu; having emergency cards up-to-date; and making plans in the event a student is sent home 
sick or has to stay home with the flu.  When asked if the nasal mist vaccine is as good as the shot, Ms. 
Gibbons replied that the nasal mist is a live vaccine and people up to age 49 can take the nasal mist. The 
nasal mist is not recommended for anyone with a compromised immune system or underlying health 
issue.  Ms. Gibbons encouraged parents to consult with their primary care provider as to which vaccine 
is best for their child.  The clinic being organized will only have shots available.  The School Committee 
and the Administration thanked Ms. Gibbons and the nursing staff of the Milton Public Schools. 
 
Advanced Placement, Ken Aubert, Guidance Department Head 
Mr. Aubert updated the Committee on the results of the Advanced Placement (AP) program as of June, 
2009 and reviewed the AP courses offered at Milton High School.  Mr. Aubert stated that enrollment in 
the AP program has grown considerably over the past several years.  In May of 2009, 248 students took 
a total of 496 AP exams. Mr. Aubert reviewed the number of test takers and the number of AP tests 
administered for the years 2000-2009 along with the percentage of qualifying scores.  Mr. Aubert 
explained that AP tests are scored from 5 (top score) to 1 (low score) and students scoring 3, 4, or 5 
qualify for college credit.  Mr. Aubert’s presentation showed the number of AP tests taken in English, 
Math, and Science for the years 2006-2009.  This information was broken down to show the number of 
AP tests taken in English, Math, and Science by female students; male students; African American and 
Hispanic students; and students on free and reduced lunch.   The presentation also showed the number of 
students in each of these categories who scored a 3 or greater in English, Math, and Science for the years 
2006-2009.  The details of this presentation will be posted on the website.  The Committee thanked Mr. 
Aubert for this presentation and commended the High School Administration on the work it does to 
challenge students.  Questions and/or comments included: 

• Can we get the same results for AP tests taken in other subject areas?  Mr. Aubert responded that 
the Guidance Department can look at course results by teacher; however, Guidance does not 
have access to all of the information compiled by the College Board.  Information regarding 
ethnicity, gender, etc. is obtained by the College Board when a student fills out the student 
questionnaire.  We were able to receive the information for English, Math and Science since 
these were the subject areas addressed by the AP grant.   

• What can we do to increase the number of students of color who enroll in the AP program?  Ms. 
Gormley replied that they are working with Math, English, and Science teachers in grades 6-8 in 
an effort to show students what the AP tests look like and to give all students the pre-requisite 
skills needed. 

• What is the cost to take an AP exam?  The cost per exam is $86 and the Guidance Department 
and the College Board let students know that assistance is available.  Mr. Aubert stressed that no 
student is denied the opportunity to take AP exams because of financial reasons. 
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Enrollment 
Mr. Phelan gave a brief update on the enrollment statistics for the Milton Public Schools.  He reported 
that for the 2009/2010 school year the district has 3,960 students (over 4,000 taking into consideration 
out-of-district placements).  Mr. Phelan also reviewed the 3-year net enrollment statistics.  The net 
enrollment takes into consideration the number of students coming in and out of the system throughout a 
school year.  For the 2007/2008 school year the net enrollment was 106; for 2008/2009 the net 
enrollment was 98; and as of the beginning of the 2009/2010 school year, the net enrollment is 45.  
Ms. Kelly stated that she would be interested in seeing the back up data (in and out) by grade and by 
school.   
 
Diversity 
Ms. Gormley stated that the Diversity Policy requires that a report be given to the School Committee by 
October 15th.  Ms. Gormley reviewed student demographics over the past three school years.  These 
statistics included the percentage of white/non-white students; students on IEPs; and students 
participating in the free and reduced lunch program.  With regard to the free and reduced lunch program, 
Ms. Gormley pointed out that families can go to the Milton Public School website to register for the free 
and reduced program.  This information is highly confidential and the new card system makes it 
impossible to distinguish if a student is participating in the program.  When looking at student 
demographics for the Milton Public Schools as compared to last year’s data for Massachusetts Public 
Schools, Milton mirrors the state in its percentage of 70% white students; 30% non-white students.  
Milton also mirrors the state in its percentage of male/female students (51%/49%).  When looking at 
teacher demographics for Milton as compared to last year’s data for Massachusetts Public Schools, 
Milton mirrors the state in its percentage of white/non-white teachers (92%/8%) and male/female 
teachers (20%/80%).   In her letter addressed to the Milton School Committee, Ms. Gormley explains 
the school system’s commitment to diversity in its hiring efforts and the collaborative work being done 
with the Citizens for a Diverse Milton.  Ms. Gormley stated that she and Mr. Phelan meet monthly with 
the leadership team of the Citizens for a Diverse Milton to discuss issues involving diversity in the 
Milton Public Schools.  The diversity data along with Ms. Gormley’s letter to the School Committee 
will be posted on the website.   
 
Ms. Yolanda Beech, Milton High School Vice-Principal, stated that the school district has been working 
collaboratively with the Citizens for a Diverse Milton.  Last year the Milton Public Schools and the 
Citizens for a Diverse Milton met in November and April.  At these meetings the group defined 
diversity, developed goals, and worked on an action plan.  Some primary goals of the group include 
increasing the feeling of inclusion for parents and students and increasing student achievement.  Ms. 
Beech also stated that each school now has its own Diversity Committee comprised of administrators, 
teachers, and parents.  She gave a brief overview of the initiatives being planned at each school and 
Ms. Bagley-Jones asked that these initiatives also be posted on the website.    
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AYP 
Ms. Gormley stated that AYP results will be presented tonight and will be posted on the website.   
MCAS results will be presented at the next School Committee meeting.  As requested by the School 
Committee, Ms. Gormley prepared a summary of the immediate initiatives being put into place and 
stated that each principal will give a presentation within the next month or so regarding plans for their 
individual school.    
  
In order to make AYP, districts, schools, and student groups must meet:  (A) a student participation 
requirement; either (B) the state’s 2009 performance target for that subject or (C) the group’s own 2009 
improvement target; and (D) an additional attendance or graduation requirement.  Therefore, AYP = A + 
(B or C) + D.  Ms. Gormley reviewed the No Child Left Behind (NCLB) accountability status ratings.  
The premise of NCLB is that every child should be either in Proficient or Advanced by 2014.  NCLB 
accountability status ratings include:  No Status (a school is meeting three of the four criteria); 
Improvement Year 1; Improvement Year 2; Corrective Action; Restructuring Year 1; and Restructuring 
Year 2.  A summary of the results for each school and the accountability status is as follows:   

• Collicot Elementary:  In English/Language Arts (ELA) Collicot did not make AYP in the 
aggregate or for subgroups (Special Education).  In Math Collicot made AYP in the aggregate 
but did not make AYP for subgroups (Special Education).  Accountability status:  Improvement 
Year 1 for both ELA and Math. 

• Cunningham Elementary:  In ELA and Math Cunningham made AYP in both the aggregate 
and for subgroups.  Accountability status:  No Status. 

• Glover Elementary:  In ELA Glover did not make AYP in the aggregate or for subgroups 
(Special Education).  In Math Glover made AYP in the aggregate but did not make AYP for 
subgroups (Special Education).  Accountability status:  Improvement Year 1 for both ELA and 
Math. 

• Tucker Elementary:  In ELA Tucker made AYP in both the aggregate and for subgroups.  In 
Math Tucker did not make AYP in the aggregate or for subgroups (Low Income, African 
American/Black).  Accountability status for ELA:  Improvement Year 2; accountability status for 
Math:  Improvement Year 1. 

• Pierce Middle School:  In ELA Pierce made AYP in the aggregate but did not make AYP for 
subgroups (Special Education).  In Math Pierce made AYP in the aggregate but did not make 
AYP for subgroups (Special Education).  Accountability status for ELA:  Restructuring Year 1; 
accountability status for Math:  Restructuring Year 2. 

• Milton High School:  In ELA Milton High School made AYP in the aggregate but did not make 
AYP for subgroups (African American/Black).  In Math Milton High School made AYP in the 
aggregate but did not make AYP for subgroups (African American/Black).  Accountability 
status:  No Status (due to the fact that it has not been two consecutive years that AYP was not 
met). 

• District results:  As a district, the Milton Public Schools made AYP in the aggregate for ELA 
but did not make AYP for subgroups.  In Math the district made AYP in the aggregate but did 
not make AYP for subgroups.  Accountability status for the district:  No Status 
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Questions and/or comments included: 
• Is there anything below Restructuring Year 2?  Is there a penalty for this status?  Ms. Gormley 

responded that you stay at that status and AYP Improvement Plans have to be made available to 
the state.  Mr. Phelan added that the state reserves the right to go into a school district where the 
whole school or the whole district in the aggregate is not performing.  The state is struggling 
with how to deal with schools that have issues with subgroups.  

• Mr. Phelan reported that he, Ms. Gormley, Ms. Sherman, and the principals will be attending a 
state-wide meeting to discuss how to start measuring a school’s progress from one year to the 
next.  For example, 3rd grade data from a cohort of students would be compared to the 4th grade 
data of the same cohort of students.  

• Milton High School receives money from the state based upon the number of students who fail 
the MCAS.  We are working with Dr. Drottar to identify every 10th grade student who is in the 
subgroup or is at risk of failing. State funds will be targeted in this area.   

• Ms. Gormley encouraged every family to review the MCAS results which were sent out this 
month.  If anyone has not received these results, the school principal should be contacted.  Ms. 
Gormley also encouraged parents to review these results with teachers at upcoming conferences.   

• NCLB is a national program; however, adequate yearly progress benchmarks are set by the 
states.  Massachusetts has chosen one of the most stringent set of criteria to meet AYP.  

• Due to budget cuts, we no longer have the Inclusion Specialist position.  Is that something we 
should be looking at in terms of helping regular education teachers learn how to meet the needs 
of individual students within their classrooms who are in need of special education services?  
Ms. Gormley agreed that the Inclusion Specialist was a valuable position.  She reported that an 
expert in integration and co-teaching children with language-based needs has been contracted 
through Mr. Rubin (at Pierce and Collicot).  

• When looking at AYP results at the elementary level, you have to keep in mind that Glover 
carries a full co-taught program for grades 1-5; Tucker has co-taught K, 1, 2, and 3; and all 
students in the district with language-based needs are housed at Collicot.   

 
Ms. Gormley and the School Committee thanked Martha Sherman, Elementary Language Arts 
Coordinator, for attending tonight and for all the work she does in preparing this information. 
 
World Language Program Committee 
Ms. Gormley reported that in response to issues that were brought up last year with regard to the 
structure of the foreign language program it had been decided that a committee would be formed 
consisting of parents, teachers, and administrators to examine these issues.  The charge of this 
committee will be to examine how the Milton Public Schools can more efficiently use our resources and 
address the following issues:  Single Strands at the Elementary Grades; Partner Schools and/or 
Continuum Strands (Elementary Grades); Special Education Services (Elementary Grades); Class Size 
(All Grades); Educational Assistants (Elementary Grades); Grades 4 and 5 Math and/or Language Arts 
Integration (Elementary); Middle School Foreign Language Offerings; and FLES (Elementary to Middle 
School).  Ms. Gormley stated that she will include a request for volunteers for this committee in an 
Email Blast and will report back to the School Committee in January or February, 2010.  She asked that 
School Committee members email her by Friday, October 9, 2009 if they have any other issues they 
would like addressed.  Ms. Gormley also asked that volunteers respond to this request by October 16, 
2009.   
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7. Chairman’s Report 
Ms. Sheridan stated that she will discuss Superintendent Gormley’s evaluation at the next School 
Committee meeting.  On behalf of the School Committee, Ms. Sheridan thanked the Milton Foundation 
for Education for its dedication to the students of Milton.  The MFE has raised more than $1.5 million 
towards expanding and enhancing educational opportunities within the Milton Public Schools.  This 
year’s Celebration for Education will be held November 21, 2009 at Lombardo’s.  The theme for this 
year will be “Up and Away, Beyond the Basics” and will help fund a wide variety of enrichment 
programs.  Ms. Sheridan also welcomed Matt Gillis, School Business Administrator, who is now in 
Milton full time and thanked Lisa McDonough for the interim work she did during this time of 
transition.  Ms. Sheridan acknowledged Kristan Bagley-Jones, Don Jones, and Laura Kessler for their 
dedication in organizing the successful Walk-A-Thon which raised over $9,000 to help support sports, 
clubs, and activities.  She also congratulated Beirne Lovely who recently received the Community 
Builder Award at Celebrate Milton and thanked everyone from the Milton Public Schools who was 
involved in Celebrate Milton.  Other upcoming events include: 

• The Swing for Sports Golf and Tennis Tournament, October 19, 2009 at Wollaston Country Club 
• Milton High School Athletic Hall of Fame Banquet, October 24, 2009 at Lantana  
• Monster Dash – October 25, 2009, 11:30 a.m. – 2:30 p.m. at Cunningham Park to benefit the 

Sam Cichello Fund 
 

8. Finance Subcommittee Report (continued) 
 Ms. Kelly stated that the Finance Subcommittee will report further at the next meeting.             
  
9. Consolidated Facilities Committee 

Mr. Huban reported that the recently hired consultant is gathering information and will meet with the 
Consolidated Facilities Committee in November.  The consultant has met with Ms. Gormley and Kevin 
Mearn and will be spending a day with Bill Ritchie and Matt Gillis touring all of the schools.   
 

10. Next Meeting Agenda Items 
• Vote FY11 bottom line budget 

 
Before adjourning, Ms. Kelly asked that the End of Year Report be posted on the website. 

 
Motion was made to enter into Executive Session for the purpose of discussing contract negotiations and 
possible litigation and to adjourn directly from Executive Session and not to return to Open Session. 
Move:    B. Lovely 
Second:  G. Pavlicek 
 
By a roll call voice vote, the School Committee voted unanimously to enter into Executive Session for the 
purpose of discussing contract negotiations and possible litigation and to adjourn directly from Executive 
Session and not to return to Open Session.   
 
Meeting adjourned at 9:45 p.m. 


