
Milton School Committee 
Regular Meeting 

Milton High School Library 
October 16, 2007 

 
Meeting called to order at 7:00 p.m. 
 
Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Laurie Stillman, Mary Kelly and 
Glenn Pavlicek 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant Superintendent for 
Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
Mr. Lovely asked that a moment of silence be given in memory Mary Fitzgerald, a significant member of our 
community who passed away last week after a long illness.  Mrs. Fitzgerald, mother of School Committee 
member Mary Kelly, was a past School Committee member, Warrant Committee member, Town Meeting 
member and also a member of the School Building Committee.  She will be remembered fondly as an enormous 
contributor to the community who spoke her mind and was quick to offer her support.   
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Jim May, representing the Milton Foundation for Education, came to discuss some upcoming events.  
Over the years, the Milton Foundation for Education has contributed approximately $1.5 million to the 
school system.  The theme of this year’s Celebration for Education event will be “All Lit Up, Bringing 
Ideas to Light”.  Funds raised will go towards supporting the teaching of English/Language Arts in all 
grades throughout the system.  The event will be held on Saturday, November 17, 2007 at Lombardo’s.    
The Milton Foundation for Education also recently contributed towards the fund which is allowing the 
Pierce Middle School Library to remain open after school.  The annual Monster Dash 5K Race will be 
held on Sunday, October 28, 2007.  Funds raised at this event are used to finance Sam’s Fund in honor 
of Tucker School student Sam Cichello.  These funds are used to finance Science education in all Milton 
elementary schools. 
 
Virginia Gaffey thanked the School Committee for including diversity and the Second Step Program on 
tonight’s agenda.  She believes Second Step is a good model of how schools should step in to deal with 
name calling and bullying; however, she asked that the Committee keep an open mind to see if the 
Second Step program is adequate in addressing all of the difficulties school children are facing.  Ms. 
Gaffey asked that this discussion be left open and that a dialog be started as to how to best protect all 
children in the Milton community.   
 
Maryellen Dumais, speaking on behalf of the Collicot community, thanked everyone who contributed 
towards making their dream of a new school a reality.  Included in this list were all members of the 
School Building Committee, the Cunningham Foundation, the Copeland Family Foundation, Senator 
Brian Joyce, the Board of Selectmen, Town Meeting members, School Committee members, the 
neighborhoods surrounding the new buildings and the voters of Milton..   
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A group of students representing Milton High School Dramatics came to discuss their upcoming musical 
and the experiences they have had since joining this group.  Present were Kendra Nutting, Sinead 
Conlon, Elizabeth Grills, Victoria Chamberlain, Jaime Albarelli and Heather Patrick.  Their next 
production, “Once on This Island”, will be shown on November 2nd at 7 p.m. and November 3rd at 2 
p.m. and 7 p.m.  On behalf of the cast and crew, complimentary tickets were given to Administration, 
School Committee members and members of the School Building Committee.   
 

2. Diversity Report – Judith Warner and Denise Wilson, both teachers at Glover School, came to  
discuss the Second Step Program.  Second Step is a Violence Prevention program taught in Pre-K–grade 
9.  The program focuses primarily on empathy training, emotion/anger management, impulse control, 
and problem solving.  Although the program gets more detailed as students approach Middle School, the 
basic concepts and language stay the same.  Ms. Wilson demonstrated what her class typically looks like 
and stated the goal is for students to communicate how they feel and to get everyone to speak during 
class.  A more detailed presentation will be given at the next Glover PTO meeting and each school PTO 
should be doing the same type of presentation.  Ms. Gormley added there is a salaried liaison for Second 
Step at every school.  This liaison is responsible for making sure materials are current in each classroom 
at each grade level, providing Professional Development to new teachers, and co-teaching with new 
teachers if necessary.  The Committee had the following comments after this presentation: 

• A presentation should be given at a future School Committee meeting as to how Second Step is 
taught at the Middle School 

• An effort should be made to make parents more aware of the Second Step Program 
• The Second Step program should be taught school wide to include secretaries, staff members, 

custodians, recess monitors, etc. so everyone is aware of the language being taught. 
• A companion program should be considered if Second Step does not adequately handle all the 

problems students face. 
 
Dr. Giffune reviewed the Diversity Policy (Policy IFC), the Equal Educational Access Policy (Policy 
JB), and the Sexual Harassment Policy (Policy GBB).  After talking with the principals, Dr. Giffune 
reported every principal has procedures and protocols which are enforced when there is a disciplinary 
action taken or a complaint made.  These procedures are delineated in the Student Handbook.  Mr. 
Lovely reported that the Committee cannot comment or discuss the recently reported incident at Tucker 
School for privacy reasons.  The Committee feels these matters are best handled at the school level and 
has made a point of examining the process followed in this particular incident.  With regard to school 
forms which state mother/father when asking for signatures or contact information, Dr. Giffune 
informed the Committee that an effort is being made to change school-based forms such as medication 
forms, athletic forms, field trip forms, to reflect “parent/guardian”.   
 
As part of the Diversity Report, Ms. Gormley reviewed the Diversity Policy and the preliminary data for 
Adequate Yearly Progress.  Diversity in Ms. Gormley’s presentation referred to race.  Ms. Gormley 
showed slides detailing diversity among the staff and student diversity data for the district as a whole, by 
school, by program (French/English), and by level (students taking above level courses in Middle 
School and AP/Honors courses in High School).  She reported that Administration holds bi-monthly 
meetings with the Citizens for a Diverse Milton to discuss any on-going issues or new issues.  In an 
effort to bring the schools together, the Citizens for a Diverse Milton had suggested holding sharing 
sessions between all schools to include principals, representative parents and representative teachers.  
Last year dinner meetings were held to accomplish this; the next meeting is scheduled for October, 
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2007.  The Milton Public Schools are also diverse in their hiring practices and insist that the pool of 
candidates be diversified in order to help diversify the staff.  A variety of professional development 
opportunities are offered and there are several programs within the schools with themes around diversity 
and equality.   
 
With regard to Adequate Yearly Progress (AYP), Ms. Gormley explained how AYP is determined and 
showed slides detailing the preliminary AYP reports by school and for the district as a whole.   
AYP reports show the progress schools and districts are making toward having all students reach 
proficiency by the year 2014, which is the goal of the No Child Left Behind Act.  The Committee 
discussed the following items during this presentation: 

• When measuring improvement, does the way students are grouped impact these results?  For 
example, we compare 3rd grade results one year to 3rd grade results the following year for a 
totally different group of students.  Would it be more informative to compare 3rd grade results 
one year to 4th grade results the following year for the same universe of students? 

• Do the Milton Public Schools follow a standards based reporting system?  If not, why not? 
• What is the status of the World of Difference program at Milton High School? 
• How do new students to the Milton Public School system impact this data? 
• Ms. Stillman suggested conducting a survey of teachers to see if they have a sense of why there 

is a distinction in the selection rate between white parents and parents of color for particular 
programs.  Dr. Giffune replied a survey of parents was done last year asking why they chose a 
particular program in 1st grade.   

 
3. Student Achievement – Dr. Giffune reviewed the results of several surveys she had conducted on   

staff members.  In these surveys the staff was asked if they agreed or disagreed that (1) student 
achievement had improved as a result of the efforts to improve instruction over the past three years; (2) 
teams are important to the overall improvement of the system; and (3) staff was asked to rate the top five 
initiatives that contribute most to raising student achievement (choices being the reduction of class size; 
systematic review of curriculum and instructional practices; addition of reading teachers; development 
of an articulated curriculum in grades K-12; and the development of benchmarks in math and language 
arts).  Dr. Giffune showed several slides detailing MCAS results by grade, by school, and compared to 
the state.  Other slides included in this presentation showed SAT Combined Score comparisons for 
2006/2007, special education enrollment for the years 2004-2007, and new student data for grades 6-10 
over the years 2005-2007.  The following matters were discussed: 

• Mr. Lovely would be interested in looking at previous MCAS results for new students to see 
what point they are at entering the Milton school system.   

• Ms. Kelly asked if a report could be given at a later date on the class sizes at the High School and 
Middle School.  

• Ms. Kelly would like to compare our new student data to other towns. 
• The Committee requested that the information from tonight’s presentations on Diversity/AYP 

and Student Achievement be posted on the website.   
 
The Committee tabled the discussion of the budget parameters until the next meeting.  When asked if 
there were any other issues, Ms. Kelly brought up the Elementary recess issue. She referred to the 
Wellness Policy which calls for daily recess and encourages 20 minutes of physical activity.  She again 
asked if there was any way to change this to allow equal recess time for English students.  Dr. Giffune 
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stated she has wrestled with this issue, discussed it at length with the principals, and reviewed all the 
potential scheduling scenarios; however, it is impossible to change at this time.   
 

4. Field Trip Approval 
 

Motion was made to give the final approval for the High School field trip to the Fashion Institute of 
Technology, New York, NY.   
 
Move:     L. Sheridan 
Second:  G. Pavlicek 
Vote:  5-0-0 
 
Motion was made to adjourn. 
 
Move:     M. Kelly 
Second:   L. Sheridan 
Vote:  5-0-0 
 
The meeting adjourned at 10:45 p.m. 


