
Public Forum 
Milton High School Library 

October 17, 2006 
 

Prior to the regular meeting of the School Committee, a Public Form was held to discuss the 
Homework Policy and the Alcohol Use by Students Policy. 
 
Homework Policy: Information regarding the Homework Policy has been published in the 
Milton Times, sent home through backpack express and can be seen on Edline. 
 
Committee members made mention of reports from parents or letters received regarding 
homework.  Some parents believe homework over vacation time is excessive.  One parent wrote 
a letter to a Committee member asking if there was a way for department heads to occasionally 
review the variability in homework assignments between teachers particularly at the High School 
level.  The Site Council has discussed the homework issue at length at their meetings, but at this 
time they have found no need to change the wording.  Chris Huban suggested that the framework 
of this policy be passed and rewording can be reconsidered at a later date.   
 
Mary Kelly recommended the word “detention” be removed when referring to missed homework 
assignments that must be made up after school.  A possible suggestion was “required” study hall.  
This change would be made to distinguish detention for misbehavior from detention for missed 
or unfinished assignments.  Mary Gormley made mention that the Homework Club which has 
been created at Pierce Middle School may help solve this problem. 
 
Currently no changes will be made to the Homework Policy. 
 
Motion to approve:  Chris Huban 
Second:  Lynda Lee Sheridan 
Vote:  5-0-0 
 
Alcohol Use by Students Policy:  As part of the Public Forum, Debra Felton requested a 
partnership with the Milton Police Department and Milton Hospital in resolving alcohol issues.  
Chris Huban said the question has been raised as to whether or not the last sentence in the first 
paragraph of this policy be deleted along with the wording “by any individual under the age of 
21” found at the end of the first sentence.   After reading this question, it was motioned to 
remove this from the Alcohol Policy and the first sentence will end after the word “function”.  
The first paragraph will read as follows: 
 
“In view of the fact that the use of alcohol can endanger the health and safety of the user, and 
recognizing the deleterious effect the use of alcoholic beverages can have on the maintenance of 
general order and discipline, the School Committee prohibits the use of, serving of, or 
consumption of any alcoholic beverage on school property or at any school function.” 
 
Motion to approve: Chris Huban 
Second:  Laurie Stillman 
 



 
Alcohol Use by Students Policy (continued) - Prior to voting, Mary Kelly moved to table the 
vote on the Alcohol Policy until the arrival of Beirne Lovely.  Mr. Huban said since this is a 
Public Forum, a vote should be made and can be amended if necessary. 
 
Motion to approve as amended: Chris Huban 
 
At this time another person came forward at the public forum (Kay Bullis) questioning if this 
was the Alcohol Use by Students Policy or the policy for Alcohol Use in School Buildings.  
Dr. Giffune stated that this is part of the School Committee Umbrella Policy.  There are 
handbooks for each school building delineating their policies and consequences for alcohol use.  
After some discussion it was decided to change the title of this policy to:  “Alcohol Use by 
Students in Milton Public Schools”. 
 
Another member of the community brought up the question of the first sentence ending at 
“function” or should it read “function on school property”.  It was determined to keep the first 
sentence of the policy ending after the word “function”. 
 
Therefore, the following changes were made:  title will read “Alcohol Use by Students in Milton 
Public Schools”.  The first paragraph will read:  “In view of the fact that the use of alcohol can 
endanger the health and safety of the user, and recognizing the deleterious effect the use of 
alcoholic beverages can have on the maintenance of general order and discipline, the School 
Committee prohibits the use of, serving of, or consumption of any alcoholic beverages on school 
property or at any school function.” 
 
Motion to approve with revised changes:  Chris Huban 
Seconded:  Lynda Lee Sheridan 
Vote 5-0-0 
 
END OF PUBLIC FORUM 
 
 

 
 



Milton School Committee 
Regular Meeting 

Milton High School Library 
October 17, 2006 

 
Minutes 

 
 

Meeting called to order 7:00 p.m. 
     
       Present Arrival/Departure 
 
Committee Present: 
   Paul Hogan      X     6:30 p.m.-8:45 p.m.             
   Chris Huban      X     6:30 p.m.-8:45 p.m.  
   Beirne Lovely      X     7:45 p.m.-8:45 p.m.  
   Mary Kelly      X     6:30 p.m.-8:45 p.m. 
   Laurie Stillman     X     6:30 p.m.-8:45 p.m. 
   Lynda Lee Sheridan     X     6:30 p.m.-8:45 p.m. 
 
Staff Present:  Dr. Giffune, Ms. Gormley and Mr. Hilton  
 
Prior to Citizens Speak meeting members of the Milton Foundation for Education (Don Jones & 
Kristin Jones) discussed the upcoming event November 18, 2006.  This year the Foundation is 
supporting Math, Science and Technology.  There will be new projects such as the “Fund in 
Need” to hopefully fund a biotech lab at the High School and many great auction items.  Over 
150 people are currently volunteering, but more volunteers are needed.  Anyone interested in 
helping can contact the Milton Foundation for Education at Celebration2006@comcast.net 
 
Regular School Committee Meeting begins at 7:00 p.m. 
 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Topics:  
 
Alcohol Policy 
Milton No Place for Hate Leadership Forum:  Ms Felton, Co-Chair of Milton No 
Place for Hate Committee extended the invitation to anyone interested to attend the 
leadership forum being held Sunday, October 22, 2006.   
 



2. Approval of Minutes 
 

Minutes from the 9/16/06 Retreat at Curry College have been submitted and will be 
reviewed at next meeting.  Minutes of 11/1/05 will be emailed to committee members 
along with minutes from 10/3/06.   It was requested that approval of the minutes from 
10/3/06 be postponed until the next meeting (Mary Kelly).  It was also noted by Lynda 
Lee Sheridan that in the minutes from 10/3/06 the word “not” should be inserted where it 
reads the Committee will enter Executive Session and “not” return to Open Session.  
Chris Huban also suggested that attendance be specified for this meeting.  All minutes 
mentioned will be reviewed at next meeting. 

 
3. Superintendent’s Update 

 
Topics: 
 
Diversity:  Dr. Giffune gave a breakdown on diversity for students and staff in Milton 
Public Schools.  Currently, enrollment for the district as a whole is 71.3% white and 
28.7% students of color.  Current statistics for all Unit A and B employees show:  79%  
female, 21% male,  93% white, 5% African American, 1% Asian,  and 1% Hispanic.  
This leaves us down 1% from last year.  2006-2007 kindergarten enrollment mirrors the 
school district in three schools.  Tucker School shows that students of color are over 
represented when compared to grades 1-5 at Cunningham, Collicot and Glover. 
 
In regard to Special Education, the number of students enrolled in substantially separate 
classrooms both in and out of district is reflective of district’s enrollment.  This is an 
improvement. 
 
When discussing English at the High School, Dr. Giffune reported that white students are 
twice as likely to enroll in Honors English as are students of color.  Statistics show that 
48.4% white students are enrolled in honors courses compared to 21.2% students of 
color.  One discrepancy is in Advanced Placement English where 55% students of color 
are enrolled compared to 45% white students.  Currently the total number of students in 
this class is 9.  This is a serious concern considering that out of 1,000 students only 9 
students continue on in Advanced Placement English.  This is being studied carefully and 
one thought may be to add a Junior Advanced Placement class for preparation.  Dr. 
Giffune stated it is the hope to raise the expectations of all students.  
 
French Immersion statistics were also given by Dr. Giffune.  Statistics show that the 
percentage of white students enrolling in French Immersion remains higher than that of 
non-whites at all four elementary schools although the percentages are very close at 
Cunningham Elementary (23% white/22% non-white).   
 



3. Superintendent’s Update 
 
Diversity (continued):  Dr. Giffune informed the Committee that the Citizens for a 
Diverse Milton group will be sponsoring a strategy meeting October 30, 2006 at Milton 
High School from 4:00 p.m.-6:00 p.m.  There will be various representatives attending 
this meeting including principals, PTO chairs, Site Council chairs, Administration, etc.    
 
Chris Huban asked Dr. Giffune about student placement.  Dr. Giffune reported she is in 
the information gathering stage for this project and is meeting with several different 
parties to determine the necessary strategy for this project.  She has with Michael Ellis 
who will take all of the data gathered and update it.  Dr. Giffune stated she is looking at 
this project through the lens of student achievement with the focus to keep class sizes 
small and maximize achievement.  There is concern over the over subscription at the 
Tucker School.  Currently 31 students (kindergarten and first grade) are out of their 
district.   Glover School is at capacity.  Collicot and Cunningham have the greater share 
of students out of their district. Dr. Giffune stated a Committee and a Subcommittee may 
be formed for student placement.  There is a May 1, 2007 timeline to go to PTO meetings 
and determine issues and see if parents want to be involved.  It was also noted that there 
is an over subscription in certain districts due to children attending the same school as 
their siblings.   
  
Laurie Stillman stated that the number of white/non-white students electing French 
Immersion needs to be addressed.  A focus group was suggested consisting of Dr. 
Giffune, Mary Gormley and Gracie Burke to work on determining how to balance the 
French Immersion vs. English enrollment.  Dr. Giffune replied that a team is being 
established in the district to look at this topic. 
 
Mary Kelly asked for some information on the Outreach Board Staff.  Mary Gormley 
commented on the commitment of Milton Public Schools to diversify staff.  Milton 
Public Schools use a variety of means to obtain a diversified pool when hiring and uses a 
wide variety of advertising to reach all different groups.  Central Office reaches out to 
employees, community members and community groups, attends job fairs, etc. in 
addition to their advertising.  Before anyone is hired, it is necessary that a diversified 
pool be interviewed.  Often times up to twenty people are interviewed for one position.  
Staff of color also gives excellent feedback on Milton Public Schools and gives many 
recommendations.   
 
Mary Kelly suggested that after expectations are created for a diversity report we then 
have a year-to-year comparison.  She also suggested we consult with the Citizens for a 
Diverse Milton Group to see what they would suggest as criteria for comparisons 

 
 
 
 
 
 



4. Chair’s Report  
 

School Building Subcommittee Report – Gym bids were due last week, general 
contractor bids due 10/17/06 by 2:00 p.m.  Although nothing is final yet, the lowest 
apparent bidder seems to be Agostini by about $30,000.  $1,639,000 was budgeted, the 
bid was $1,610,700.  Progress for school building is on target.  Mary Kelly requested a 
report on the $75,000 shown in the FF&E & Technology budget for the High School, 
Pierce and Tucker.  Lynda Lee Sheridan commented that it is hoped all outdoor work will 
be done before the winter and indoor work will continue. 
 
Policy Subcommitee Report – Member Chris Huban 
 
CORI Reports – The District Attorney issued a statement that CORI checks should be 
done by the bus company and do not need to be done by school administration.  The 
Department of Education contradicts that opinion and is reviewing school districts on the 
South Shore.  It looks as though many school districts conduct their own CORI checks in 
addition to that of the bus company.  We are looking to amend our contract with our bus 
companies so that beginning 7/1/07 in addition to bus companies (TLC and First Student) 
doing CORI checks, we will also do our own.  This will be discussed further at the next 
meeting and proper language will be presented to the Policy Subcommittee.  Mr. Hilton 
commented on the amount of time it would take to review these CORI checks.  There 
would be a lapse between the time they are requested and the time it takes to complete 
and staff approved for hire. 
 
Beirne Lovely arrived at this time. 
 
Residency – Vice Chairman Beirne Lovely 
Our residency policy was compared to the Boston Public School’s policy.  The 
Department of Education agreed our Residency Policy is less liberal than that of the 
Boston Public Schools.   In order to make it easier for residents to report any suspected 
cases of a non-resident attending the Milton Public Schools, we will be dedicating one 
phone extension within School Administration specifically for this reason.  It is our hope 
the Milton Police Department can do the same. The implementation of Central 
Registration for Kindergarten has been successful although re-registration of all students 
would never work due to privacy rights and civil rights issues.   In addition, the hours of 
Attendance Officers will be increased.   Final residency concerns will be reviewed at our 
next meeting and if everyone is in agreement Chris Huban will present them to the 
Selectmen.  It was noted that since 5/05, only one family with two students is part of an 
ongoing investigation. 
 
1909 Wing – Member Chris Huban 
 There are no current proposals for the 1909 wing and no money has been voted on by the 
Selectmen to study the use of the 1909 wing.  Therefore, the Policy Subcommitee tabled 
this discussion until proposals are received. 
 
 



4. Chair’s Report (continued) 
 
 Policy Subcommittee Report 
 

Mary Kelly asked why we feel our Residency Policy is  
more restrictive than Boston’s policy.  It is her belief that Boston schools only allow 
students to live with parents and/or official guardian whereas Milton allows students who 
actually reside in a home with an adult who does not have that official connection.  
Beirne Lovely indicated that he has spoken with Deborah Comfort, an attorney at the 
Department of Education, and to the Mass. Assoc. of School Committees General 
Counsel on this subject.  The Department of Education shares the Superintendent’s view 
that if you reside in a community you are entitled to go to school there.  For example, a 
student from a divorced family with one parent living in Milton can choose to live with 
that parent and attend school in Milton.  Since residency is so hard to prove, we have 
residency investigators to handle such matters since they are considered police matters.   
 
Mary Kelly then asked who the school interacts with on behalf of a student who is not 
living with a parent and/or legal guardian.  Dr. Giffune replied that unless the parents 
have given up their rights they are always the first contact.  Chris Huban asked how this 
related to the Transfer of Educational Rights Form.  Dr. Giffune replied that even if the 
Transfer of Education Rights Form is signed by a parent giving permission to another 
adult to be in charge of educational decisions for their child, those parents can still sue 
the school system if something goes wrong with the child’s education.  Therefore, this 
form is to allow another adult access to educational decisions, but the school always 
wants parental signature. 

 
Finance Subcommittee Report 
 
Beirne Lovely said they have had a few meetings recently and plan to schedule meetings 
every week or every other week as we begin the budget process. Very successful 
meetings have been held with the Superintendent, Assistant Superintendent of Business 
and the Assistant Superintendent of Curriculum and Personnel.  The Committee is 
looking forward to FY08 and has asked the Superintendent to present information 
regarding the costs of moving into the Collicot/Cunningham School.  There is a $550,500 
additional cut due to a second principal position for $100,000, 4 custodians, a Math 
Coach for $51,000, .9 nurse, and roughly $200,000 in utilities.  The initial estimated 
budget increase for next year is $1.6 million rollover cost + $550,500 = $2.1 million 
increase in budget to continue services we have.  It was recommended that discussion of 
the FY07 budget be deferred to next meeting since there are still some questions that 
have not been resolved. There were no objections to this. 
 
Motion to defer:  Beirne Lovely 
Seconded:  Paul Hogan 
Vote:  6-0-0 
 
 



 
4. Chair’s Report (continued) 
 

Finance Subcommittee Report 
 
1909 Building – It is clear from the Finance Subcommittee that it is not their intention to 
spend any more money on the 1909 wing at the end of the school year.  The School 
Building Committee is inquiring who will be responsible for boarding up the 1909 
facility and making it safe.  We will examine the minimal safety systems such as fire 
alarms, etc.  Laurie Stillman raised the concern that we do not have enough money to 
raze the 1909 building so whose responsibility would it be if something were to happen 
in the interim.  If the School Building Committee ends, would we be held legally 
responsible if something were to happen such as a fire?  Beirne Lovely believes once the 
building becomes vacant, the School Building Committee would still have jurisdiction 
until the time that Committee ceases to exist.   Paul Hogan stated that the School 
Building Committee is looking at this closely. 
 
Revolving Accounts – Department of Education prefers all revolving accounts be under 
the gambit of Chapter 71.  This would be a revolving account the School Committee 
establishes which is basically administered the same except the School Committee would 
not have to go to the town meeting for approval.  The discussion of revolving accounts 
came up in context of the fact that we are running an Alternative Education Program at 
the High School. We are trying to establish the charges/costs in developing this program.  
It may be prudent for us to take other categories of revolving funds including Facilities 
Rental, Pre-School and Pierce Middle School Orientation Program and create revolving 
accounts for them under Chapter 71 along with the Alternative Education revolving 
account.  On behalf of the Finance Subcommittee, Bierne Lovely presented the motion to 
establish revolving accounts under Chapter 71 for Facilities Rental, Pre-School, 
Alternative Education and Pierce Middle School Orientation.  Existing accounts will be 
wound down to 0, and all subsequent funds will be placed in to new revolving accounts. 
 
Motion to approve:  Beirne Lovely 
Second:  Chris Huban 
 
Mary Kelly then made an amendment to change the language of the motion.  She stated 
that the Pierce Middle School Orientation is actually referred to as Pierce Middle School 
Enrichment Program.   
 
Beirne Lovely motioned to amend and use the foregoing names unless they are 
inconsistent with the corresponding funds and then the names will be corrected. 
 
Motion to amend:  Beirne Lovely 
Second:  Chris Huban 
Vote 6-0-0 
 
 



 
5. New Business 
 

Lynda Lee Sheridan made gave thanks to John Driscoll for the wonderful job he has done 
maintaining the gardens/lawn at 1909 building.    
 
At this point Laurie Stillman went back to the Finance Subcommittee Report and asked if 
the Quarterly Variance Report showed any issues suggesting we are in the red or black in 
any unanticipated areas.  Dr. Giffune stated this report is tracking as expected.  Beirne 
Lovely said nothing has been presented to the Finance Subcommittee yet to cause any 
concern. 

 
Old Business 
 
Chapter 70 Statement – Mr. Lovely reported that we have remaining Medicaid funding 
attributable to FY06.  The Finance Subcommittee plans to go to Town Meeting and 
request they permit this money to go towards FY06 unpaid bills.  One complicating issue 
is the receipt of an additional $145,000 in Chapter 70 aid which goes into the general 
fund.  The Warrant Committee has not identified allocation of this money yet.  After the 
Finance Subcommittee discussed how free cash is computed, Mary Kelly volunteered to 
draft a memo regarding how the flow of this money works.  She has done so, and this 
memo will be distributed to the Committee.  The Finance Subcommittee hopes to go to 
the Warrant Committee and suggest they consider the starting point for next year be what 
has been allocated for FY07 plus the $145,000 aid received. 
 
Retreat Ranking – Dr. Giffune requested the rankings of the 9/16/06 Retreat at Curry 
College be submitted.  To date, she is waiting for three Committee members to respond. 
 
Paw Prints – Mary Kelly has met with Pat Desmond of the Milton Times.  Ms. Desmond 
is willing to create a Paws click on linking our website to that of Milton Times.  She is 
looking forward to working with us and would like to put more student work in the paper 
in the future. 
 
Beirne Lovely reported that the Framework for Communications Discussion is not quite 
ready. 
   

Motion to Adjourn Meeting:  Chris Huban 
Second:  Beirne Lovely 
 
Meeting adjourned at 8:45 p.m. 
 
 

 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


