
Milton School Committee 

Regular Meeting 

Milton High School Library 

October 21, 2008 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, Chris Huban,  
Glenn Pavlicek and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 

 

1.   The meeting was called to order at 7:50 p.m. 
 
2. Approval of October 7, 2008 Agenda – With the consent of the Committee, Mr. Lovely approved  

tonight’s agenda. 
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

No one came forward to speak. 
 

4. Approval of Minutes  

 Minutes of the October 7, 2008 School Committee Meeting were approved as amended. 
 Move:    C. Huban 
 Second:  L. Sheridan 
 Vote 6-0-0 
 

5.  Superintendent’s Report - Milton Outdoor Classrooms  
Janet MacNeil explained that the Milton Outdoor Classrooms is a non-profit organization whose goal is 
to work in partnership with the Milton Public Schools to create outdoor classrooms or school yard 
habitats in all the Milton Public School sites; to integrate outdoor learning into the curriculum; and to 
encourage people to create habitats for birds and butterflies in their own backyards.  This program is 
beneficial since it connects students to the natural world, provides hands on learning, increases 
concentration, and will help to improve Science MCAS scores.  Glover School was the first Outdoor 
Classroom project and now Outdoor Classrooms can be found at Tucker, Pierce, and Milton High 
School.  The landscape design process for Cunningham/Collicot has begun and students have been 
actively involved in this process.  Teachers have been provided training through an EPA grant and 
workshops have been held to teach teachers how to design Outdoor Classrooms and work with students 
outside.  Milton Outdoor Classrooms continues to work on building habitats for wildlife, and the last 
phase of the project is to educate the community.  Under the grant, the project has many trained habitat 
stewards who spend time out in the community to help people certify their backyards as a habitat 
community.  The Town of Milton is also certified as a “Community for Wildlife Habitats.”   
 
Margaret Eberhardt stated her goal is to incorporate outdoor learning into the curriculum. She explained 
that students have written poems about nature and have used collage art to make storybooks.  This book 
project was done in both English and French and will be done at every Elementary school.  Students 
have incorporated nature into all areas of the curriculum. They have grown pumpkins, drawn pictures of 
pumpkins, counted seeds, etc.  They are studying and planting herbs and incorporating that into learning 
about life in Colonial America.  The Milton Outdoor Classroom organization is looking for volunteers to 
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help write grants, maintain the various sites, coordinate publicity, and to work with students.  They will 
be holding a meeting on November 13, 2008 at 7:30 p.m. in the High School Library.  Information 
regarding this project can be found on their website, www.miltonoutdoorclassroom.com.   
 
MHS Post Secondary Options Fair, Dr. John Drottar – As the result of questions that arose at recent 
School Committee meetings with regard to what participants are allowed to attend post secondary option 
fairs/college fairs (for example, the Military and other groups that may be advocating for alternatives to 
the Military), Dr. Drottar was invited to join the School Committee this evening to explain Milton High 
School’s policy.  Dr. Drottar explained that in the past both the Military and Milton for Peace, an 
organization that offers alternative options to the Military, have requested to attend post secondary fairs.  
His policy has been to allow different choices and information regarding these choices to be made 
available to all students.  At the recent fair, Dr. Drottar reported he had seen some literature he felt was 
making a political statement and asked that the literature be removed.  Mr. Huban later stated that it was 
this literature that had concerned him.  Dr. Drottar emphasized these fairs are not a forum for making 
political statements; they are meant to provide students with opportunities so they can make educated 
choices.  Mr. Lovely prefers these fairs to be characterized as a post secondary fairs rather than 
college/job fairs.  He agreed we should offer all opportunities to our students and exclude none absent 
those making political statements.  Ms. Kelly asked if people coming to these fairs represent a particular 
avenue.  If this is the case, what avenue does Milton for Peace represent?  Dr. Drottar replied that Milton 
for Peace represents alternative careers to the Military and lists a variety of careers in their booklet.  Mr. 
Lovely does not feel we should discriminate against any one group that is presenting information 
regarding career opportunities.  Both the Military and the Peace Corps present career opportunities for 
students. Absent Milton for Peace advocating for a particular career such as the Peace Corps, Ms. Kelly 
feels we are leaning towards making a political statement.  Student representative Siobhan O’Grady 
stated she has attended these fairs and visited the Milton for Peace table.  She does not feel they are 
looking down on the Military in any way, but are offering options for students to study peace.  Mr. 
Lovely stated that if at any time Dr. Drottar or Ms. Gormley felt information being provided at these 
fairs crossed a line, it would be up to them to make such a judgment.  Ms. Sheridan asked that 
Committee members be given a copy of the brochure mentioned this evening. 
 
AP/SAT Results – Dr. Drottar presented Advanced Placement test results for Milton High School 
juniors and seniors from 2000-2008 and the average SAT scores for Milton High School seniors for the 
years 2001-2007.  With regard to Advanced Placement tests, Dr. Drottar reported there has been overall 
growth within the AP program over the last several years with more students being exposed to AP 
courses.  The number of test takers and the number of tests taken continues to grow.  With regard to 
SAT test scores, Dr. Drottar reported there has been steady growth in the percentage of seniors taking 
SAT tests.  There has been a steady increase in scores for math, reading, and writing so our combined 
scores are continuing to grow.  To assist all students in preparing for SATs, Saturday preparatory classes 
are offered later in the year.  Ms. Gormley added that money from the Hillside fund has enabled the 
High School to administer PSAT tests during the school day to all students. This was done last week at 
the High School and testing was offered to all sophomores and juniors to help them prepare for taking 
SATs.    The Committee thanked Dr. Drottar for attending tonight and sharing this information. 
 
MCAS/AYP Discussion – Ms. Gormley explained that as a follow up to the MCAS presentation, 
Principal James Jette and Principal Drew Echelson were invited to come tonight to speak about MCAS 
results and their plans for improvement.  Mr. Jette began by thanking the School Committee for 
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advocating for the need for assistance with the AYP status.  He also publically thanked the Board of 
Selectmen and the Warrant Committee for approving the two positions added to the Milton Public 
Schools.  Mr. Jette’s presentation reviewed the initiatives they would like to put in place to help Pierce 
move forward with their goal of having all students advance in their MCAS scores.  The framework for 
improvement includes:  
Student Support - With the new approved positions they will be able to talk about math support classes 
and more support for special education students.  Pierce currently provides after school tutoring and they 
have discussed the possibility of having high school students and Curry College students help tutor 
students.  Dr. Spaulding has worked on a grant to be submitted to the Copeland Family Foundation for a 
Saturday Academic Support and Enrichment Program to provide additional support to students.  Mr. 
Jette stated that they also plan to provide more inclusion opportunities for students with special needs so 
they have exposure to the on-level curriculum.  This initiative began last year in classes that include both 
a special educator and a regular education teacher.  Teachers came up with the idea of student mentoring 
and many have volunteered their time to meet with small groups of students after school to provide 
support in all areas of the curriculum.  The idea of holding a Pierce Pride MCAS Rally has been 
discussed to inform students of the importance of the MCAS test and holding a MCAS Completion 
Celebration to recognize the hard work students do during the weeks of MCAS testing.   
Family Support – A MCAS Data Information Night is planned to inform families of the importance of 
the MCAS test, highlight our strengths, and inform them of our weaknesses.  A Family Newsletter is 
sent home informing parents of some MCAS tips and strategies.  Math and Literacy Family Nights are 
planned to expose parents to some questions on the MCAS test and provide them with helpful websites 
to assist with homework questions, etc.  Mr. Jette also stressed the importance for parents to have their 
children at school every day on time.  
Teacher Support – In grades 7 and 8 special educators are aligned with specific content areas (i.e. Math 
or English) so they are familiar with the content area, participate in the same common planning time, 
and are able to talk about data, assessments, and benchmarks.  Mr. Jette feels it is important to have 
teachers involved with item analysis so they are aware of the strengths and weaknesses. A professional 
development day is planned for November 4, 2008, and Dr. Spaulding continues to work on an EDC 
professional development to see if Milton generates enough interest for special education and regular 
education teachers that co-teach in the area of math.  The possibility of having an ELA Vertical Team 
has been discussed so teachers from each grade can meet to look at how students progress through the 
Middle School.  
Administrator Accountability – Some initiatives in this area include more frequent observation of 
teachers with meaningful feedback given to them (i.e. a brief walk through by the Principal, Assistant 
Principal or Department Head); design a structure for teachers to “dig” into the MCAS (potentially on 
the 11/4 professional day); and facilitate more 1-1 meetings between administrators and students to have 
positive dialog about MCAS testing and scores.  Another initiative is to research other districts with 
similar demographics that did meet AYP for students with disabilities and compare what they offer to 
what we have in Milton.  In closing, Mr. Jette said everyone at Pierce is committed to working hard to 
implement these improvements for Pierce Middle School.  
 
Ms. Sheridan believes this is a cohesive improvement plan which addresses the crucial components. She 
asked how many students would be targeted for the 1-1 meetings between administrators and students. 
Mr. Jette replied they will try to reach as many students as possible. Teachers will be reaching out 
through student mentoring and Guidance will reach out also.  In response to Ms. Kelly’s questions as to 
how Mr. Jette envisioned the additional personnel being used, Mr. Jette replied that they are trying to get 
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the best qualified person in math to provide some additional support in special education.  Ms. Kelly 
also asked how many students have been identified in the Warning or Needs Improvement categories.  
Although Mr. Jette did not have a definite number, he stated they have been working to identify all 
students in these categories to offer support.  Some students are already receiving support through 
inclusion or a Math Investigations class.  Ms. Gormley stated they hope to fill these additional positions 
as quickly as possible. They have advertised, and a retired math teacher from Milton High School has 
agreed to fill the .5 position at Pierce.  Calls have been placed to retired teachers and teachers on leave 
and there is a pool of candidates who have applied.  Ms. Bagley-Jones mentioned the success of the 4th 
grade inclusion class at Collicot and asked if both special education and regular education students are 
able to get help from either teacher in the inclusion classrooms at Pierce.  Mr. Jette replied this is the 
first year the program has been in full swing at Pierce; they are hoping to net the same results as 
Collicot.  In terms of accountability, Ms. Bagley-Jones asked if teachers are given a list of questions 
their students did not do well on.  Mr. Jette replied that this is what he referred to earlier when 
discussing having teachers involved in item analysis.  By doing this, teachers are able to review results 
and see the strengths and weaknesses.  Ms. Kelly asked what the proposed Saturday program would cost 
and if there was a way to assess how we are doing during the year with the additional resources.  Mr. 
Jette responded that the Saturday program would cost $16,000.  With regard to seeing how we are doing 
during the year, they have discussed common assessments across all grades; developing a rubric for 
open responses and having teachers take student examples to curriculum meetings; accessing the DOE 
website to see what is considered a 4, 3, 2, or 1 in terms of the open response and sharing this with 
students.  Mr. Jette reminded everyone that Pierce needs to have two successful years of making the 
mark in improvement.  Next year they could be in restructuring even if they do make progress.  Mr. 
Lovely requested a report from Mr. Jette and Ms. Gormley on how they plan to deal with the 
shortcomings in the special education subgroup.  In advance of his presentation, Mr. Lovely requested 
Principal Echelson to provide the same type of report.  Ms. Bagley-Jones requested these reports include 
all three subgroups addressed.   
 
Tucker School Principal, Drew Echelson, reviewed the plan for MCAS/AYP improvement for Tucker.  
In 2006, Tucker School was approximately 46% Proficient or Advanced for most MCAS tests; in 2007 
that jumped to about 70% in grades 3 and 4.  In 2008, scores took a slight dip.  Mr. Echelson feels 
Tucker can improve by focusing on instruction, assessment, teacher leadership, and accountability for 
interventions.   
Instruction- The first step in the process was to disaggregate the data. In reviewing the data, they tried 
to identify strengths and weaknesses and look for patterns and trends.  In English/Language Arts they 
found non-fiction, inferential comprehension and poetry to be areas of weakness.  In Math, geometry, 
measurement and data were areas of weakness. Last spring Mr. Echelson conducted a survey with the 
help of Martha Sherman, ELA Coordinator, to see what was being taught by month in each particular 
genre by K-5 teachers across the district.  For example, they found that in one month for 3rd grade there 
could be ten different genres being taught at the same time across classrooms.  As a result of this survey, 
they drafted a curriculum map for ELA to provide some coherence to what is being taught.  The next 
step is to provide professional development in the identified areas of weakness.   
Interim ELA Assessment- Tucker has purchased a new assessment system with benchmarks focusing on 
fluency, accuracy, comprehension (fiction and non-fiction) and providing teachers with an independent, 
instructional and frustration level for each student.  This system allows for a more accurate assessment 
of each student’s reading level and uses sight words and nonsense words to get a sense of the student’s 
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phonological skills.  The data from these interim assessments drives the teachers’ instructional 
decisions. 
Teacher Leadership-A group of three teachers is leading an initiative called Teacher Led Learning 
Walks.  In this initiative teachers are walking their colleagues through each others’ classrooms looking 
for evidence of a specific question they identify in a pre-conference meeting.  The teachers then write 
letters to their staff regarding what they did or did not observe as related to the research question.  They 
also write individual letters to the teacher about something they learned in the classroom.  Rounding 
structures are another initiative being implemented by two teachers at Tucker.  As in the medical 
profession, the rounding structure presents just the facts on a student struggling to meet the standard.  A 
group of teachers then try to isolate one teaching point or specific focus for that student and what 
interventions will be.  A third initiative being implemented in the 4th and 5th grade is to integrate French 
Immersion and English students during Math instruction and sometimes during English/Language Arts.   
Accountability for Interventions – As far as his accountability, Mr. Echelson reported that he makes 
daily focused learning walks in classrooms and hosted a Leadership Team learning walk this month and 
received powerful feedback.  He is supervising the new rounding structure initiative and using the 
Response to Intervention Model to provide students with interventions early on in their academic career.  
 
The Committee thanked Mr. Echelson for his presentation and they look forward to hearing how Tucker 
is doing.  
 
Diversity Report – Mr. Lovely tabled this discussion until the next meeting. 

 

Field Trips 

Milton High School trip to Spain, Italy and France, April, 2009 
Mr. Phelan explained there had been previous concerns from the School Committee regarding locking in 
the rates for this trip and money being raised.  Due to some problems last year, there are rebates left over 
which can be used to help defer costs.  Students will miss one day of school and there is no interference 
with MCAS testing.   
 
Motion was made to approve the second reading of the Milton High School trip to Spain, Italy, and 
France in April, 2008. 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  5-1-0 (M. Kelly) 
 
Pierce Middle School French Club’s trip to Canada, May 23, 2009-May 25, 2009 - Mr. Phelan 
reported this is the first reading for this trip.  It is a weekend trip; no school is missed.  
Motion was made to approve the first reading of the Pierce Middle School French Club’s trip to Canada, 
May 23-25, 2009. 
Move:   C. Huban 
Second:  L. Sheridan 
Vote:  5-1-0 (M. Kelly) 
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Pierce Middle School trip to Costa Rica, April, 2009 – Mr. Phelan reported this is a first reading for 
this trip.  There will be 1-2 days of school missed.    
Motion was made to approve the first reading of the Pierce Middle School trip to Costa Rica, April, 
2009. 
Move:    C. Huban 
Second:  L. Sheridan 
 
Ms. Kelly asked if fundraising opportunities were available for this trip.  Mr. Phelan replied that all three 
trips for Pierce Middle School will have fundraising opportunities but they did not want to start until the 
1st readings had been approved.  Ms. Sheridan stated she has discussed this type of field trip with several 
parents.  Although the trip is expensive, parents have given positive feedback regarding the 
opportunities being presented to their children.  Mr. Lovely stated he is concerned with the contrast 
being shown by a public school between the “haves and have nots." He also does not like students 
missing school days, particularly when the Middle School is in corrective action.  
 
A vote was taken on the above motion.   
Vote:  3-3-0 (M. Kelly, B. Lovely, K. Bagley-Jones)  
 
Pierce Middle School trip to Spain, April 20-29, 2009 – Mr. Phelan stated this trip is similar in cost to 
the Costa Rica trip and students will be missing three days of school.  Again, teachers wanted to wait on 
fundraising opportunities until the 1st reading had been approved.   
 
Motion was made to approve the first reading of the Pierce Middle School trip to Spain, April 20-29, 
2009. 
Move:    C. Huban 
Second:  L. Sheridan 
 
Mr. Huban had some reservations since this is the third trip for Spanish speaking students and students 
will be missing 3 days of school. He asked if the Middle School trip could piggyback on the trip the 
High School is taking.  This would mean students would only miss one day of school.  Mr. Phelan 
replied they had not explored that possibility and he will discuss that with Gracie Burke.   
 
A vote was taken on the above motion. 
Vote:    2-4-0 (M. Kelly, B. Lovely, K. Bagley-Jones, L. Sheridan) 
 

6. Communications Subcommittee Report Update – Ms. Bagley-Jones reported that she has some 
questions for the Facilities Subcommittee and the Finance Subcommittee that came up at recent PTO 
meetings and will submit these questions through Bev Quinn.  The meeting regarding the impact of the 
budget will be held on November 10, 2008 and will be posted as a School Committee Meeting.  She 
would like to have some members of the Finance Subcommittee present at this meeting.  Ms. Bagley-
Jones would also like to schedule a meeting/focus group on December 15, 2008 with equal 
representation from English and French Immersion parents to discuss how we communicate with each 
other and how to move forward.  With the Committee’s approval, she will set this up with Ms. Gormley 
and Mr. Phelan.  Committee members agreed it might be better to wait until January to have this 
meeting.  Ms. Bagley-Jones agreed and offered to find an alternate date.  Mr. Lovely stated this meeting 
should be a template development meeting to set up the format for the French Immersion/English 
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discussion the School Committee will have in the future.  Ms. Bagley-Jones also reported that PTOs 
have asked questions about School Committee subcommittees.  She feels it could be beneficial to put an 
article in the Milton Times regarding what each subcommittee does and she will address this with each 
subcommittee Chair.  
  

7.  Health and Safety Subcommittee Report Update – Tabled until next meeting. 
 
8. Finance Subcommittee Report – Ms. Kelly reported the primary focus of the Finance Subcommittee  

had been the special Town Meeting.  They have discussed the FY10 budget and hope to have 
information from the Leadership Team soon in terms of building a budget in which the choices of the 
Administration are made clear within a balanced budget.  Mr. Lovely stated that the message from Town 
Meeting was clear. They are foreseeing a tough year next year and potentially to complete this year.  Mr. 
Lovely stated he had planned to make a motion tonight with regard to Question 1 on the ballot; however, 
he does not feel it is appropriate for the School Committee to recommend how people vote.  He urged 
citizens to pay close attention to the implications of Question 1 regarding the State Income Tax.  If this 
were to pass, it would have onerous implications as to how the Town is run and the services provided.   
 

9. Old Business/Citizen Speak Topic Response – Ms. Gormley reported she received an email from  
Amanda O’Reilly, the parent who spoke at the last School Committee meeting regarding class size in 4th 
grade English classes at Cunningham.  Ms. O’Reilly thanked Principal Gerber and Ms. Gormley for 
finding a solution to this problem.  Ms. Gormley reported there are now aides in place in when the 
classes are studying core subjects. This was done at no cost to the school system by re-deploying current 
staff.  Mr. Lovely asked that Ms. Gormley send Committee members an email as to what has changed 
from the time Ms. O’Reilly spoke and now.   
 
The next meeting is scheduled for Wednesday, November 5, 2008. 
 

Motion was made to adjourn. 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  6-0-0 
 
The meeting adjourned at 10:15 p.m. 


