Milton School Committee
Retreat
October 7, 2005
Minutes

In attendance: Glenn Pavlicek, Paul Hogan, Chris Huban,, Mary Kelly, Beirne Lovely,
and Laurie Stillman

Chairman Pavlicek called the meeting to order at 8:10am. A motion was made to
suspend policy CBI and not use CBI-R as the evaluation tool by which to assess the
superintendent’s performance. The motion was duly seconded, and a roll call vote
yielded a unanimous vote in the affirmative.

A discussion ensued about how to proceed with the superintendent’s evaluation. It was
agreed that the Chairman would present a consensus statement of the school committee at
a regularly scheduled televised session, consisting of a qualitative evaluation, without a
numerical scale. The following topics were then discussed concerning the
superintendent’s performance:
a) Special Education
b) Standards based environment
¢) Math, FLES and Data analysis will be grouped together because it was felt that
there wasn’t sufficient information to provide comment on each of them
separately
d) Community/parental/school community communication and engagement—the
school committee will meet in January to evaluate progress on this important area.
e) Facilities Maintenance
f) Student Achievement
g) Financial Management

Chair Glenn Pavlicek and Vice Chair Chris Huban will present feedback to the
superintendent in a meeting prior to the televised session so that there will be no
surprises.

A motion was made and duly seconded to adjourn the meeting. The vote was unanimous
and the meeting adjourned at 9:45am.



