Pierce AYP Time Table
Accountability Chart

time on task and time issue of scheduling. Budget
pending.

Worksheet
Initiative Target Group Responsible for Prep work to be done Benchmark/Goal
Target Date Implementation Comments
John Phelan Present to Supt
Programming Awaiting Funding
- - Prepare for prioritization if monies are not fully
funded
4 Return to full year All Grade 6 Priority # 1
Grade 6 Writing Workshop This year pending
[financial support
1.0 Grades 7/8 Math Sub Groups Priority # 1 —share this position across all 3 grade
Investigations (multi graded math) | This year pending
[financial support
1.0 Grades 7/8 ELA Sub Groups
Investigations This year pending
[financial support
1.0 Grade 6 Math Sub Groups
Investigations This year pending
[financial support
Saturday Pierce Achievers Sub Groups Gary Abrams Write a proposal for Supt to review Proposal draft being
Program This year pending Stephanie Look at alternative funding sources (PIC Credit) prepared.
financial support Nephew
Reform Team Approach All Grades Schedule Team | Review past work of group with current data and AYP Schedule Team to
All Student John, Karen, status. meet Nov. 28th
Next School Year James Use team to review our current team structure in
preparation for Sept 2008. Budget pending.
Reform Scheduling Approach All Grades Schedule Team | Review past work of group with current data and AYP Schedule Team to
All Students John, Karen, status. meet Nov. 281h
Next School Year James Use the team to address the way we group students,
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Worksheet
Initiative Target Group Responsible for Prep work to be done Benchmark/Goal
Target Date Implementation Comments
Curriculum /
Instruction
Re-engage the Open Response All Grades Nephew, Materials, communication to staff, training Trainings held
Initiative All Students Bonner Nov. 6, 2007 — present Student work cycle in
Term 2 2007 Nov. 8, 2007 — training Pplace
Nov. 13, 2007 - training See handont
Continue to Support Empower All Grades Nephew On going professional development. Next Empower
All Students On going professional development provided last session week of Nov.
Presently year and has continued into this year for ELA and | 27#)
Sped staff.
Differentiated Instruction All Grades Department Continne with Prof. Dev. with Randy Thompson on Week of December
Ongoing Heads instructional techniques. 37— 6th
October 2007
Mr. Thompson will return to Pierce in December
2007 to meet and provide training to teaching and
administrative staff.
Create Integrated Curriculum All Grades Phelan, Jette, Prof. Development with Randy Thompson with staff and Week of December
All Students McReynolds, administrative staff. 37— 6th
Term 2 Nephew January 2008
Mr. Thompson will return to Pierce in December
2007 to meet and provide training to teaching and
administrative staff.
Meeting Time (Student Success All Grades Phelan, Jette, Prof. Development with Randy Thompson with staff and Week of December
Plans, Interdisciplinary) All Students McReynolds, administrative staff. 37— 6th
Term 2 Nephew January 2008
Mr. Thompson will return to Pierce in December
2007 to meet and provide training to teaching and
administrative staff.
Curriculum Meeting Retooling for | All Grades Phelan, Meeting with DH on November 1, 2007 to discuss issues.
MCAS Consistency All Students Department On going
Term 2 Heads
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Worksheet
Initiative Target Group Responsible for Prep work to be done Benchmark/Goal
Target Date Implementation Comments
Student Mentoring
Expand Mentoring Program Sub Groups Jette Staff Survey. Creation of a staff sub group on issue.
during school day and after Term 2 February 2008
school day
MHS, Curry College, Volunteer All Students Jette Contact of agencies has been made and a coordination of Started November 1,
Mentors Focus on Sub program is being discussed at this time 2007 with MHS
Groups This service will take place in our homework club students
Term 2 and library after school programs.
Mentoring / Student Activity All Students Staff Survey, Creation of a staff sub group on issue in Sub group to report in
Period Pilot this year — next conjunction with above group. January 2008
year Hope for pilot program for term 3 or 4.
Questions are frequency, target audience, content
and goals.
Mentoring During Duty Period Sub Groups Jette Staff Survey, Creation of a staff sub group on issue in Sub group to report
Pilot this year conjunction with above group. January 2008
Hope to pilot program for term 2. This will also be
a topic for our schedule team.
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Worksheet
Initiative Target Group Responsible for Prep work to be done Benchmark/Goal
Target Date Implementation Comments
Parent Engagement
Continue & enhance new student | All New Students | McReynolds Meet with guidance staff to rework this initiative for better On going — first
events All New Students parent and student experience. session of this year
Parent/Guardian This work has taken place last year and is already in | held in September
Ongoing existence this year. 2007
Continue & enhance parent All Students and McReynolds Expand the Diversity Comm. List of volunteers to make Met with committee
phone buddies for PTO, Site All Parents calls for all events. on Tuesday
Council, Diversity etc. Ongoing This practice is in it’s second year of work and will | November 6" to
continue. ontline initiative
Plan & implement host of parent | All McReynolds Discuss and craft a parent and what events parents wonld Met with committee
activities Parent/Guardians | Diversity like to see take place at Pierce. on Tuesday
Term 2 Committee Discuss and craft a survey of staff survey regarding | November 6" to
their definition and hopes for “parent outline initiative
involvement.”
Pierce Achievers Night / All Students McReynolds Discuss each major department (math, ELA, science, social | Met with committee
Curriculum Nights for Parents Ongoing Department studies and world langunage to host a “Parent Curriculum on Tuesday
Heads Nights.” November 6" to
This will be discussed through our bimonthly outline initiative —
curriculum meetings. hopeful date of |an
13th
Parent Awareness of AYP All Students Phelan — PTO Review materials and proposals as needed thronghout the Presented to Diversity
All Parents McReynolds year. Committee, Site
Ongoing Diversity Council and PTO
Comm.
Jette
Site Council
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Worksheet
Initiative Target Group Responsible for Prep work to be done Benchmark/Goal
Target Date Implementation Comments
Professional
Development
All Professional Development will | All Teaching Staff | Phelan, Week of December
support Curriculum Programming | Ongoing Department 37— 6th
Initiatives Heads
Continue working with Empower | ELA / SPED Nephew Week of December
Program Ongoing 37— 6th
Continue working with All Teaching Staff | Phelan, Nephew Week of December
Differential Instruction & Ongoing 37— 6th
Teaming Integration with Randy
Thompson
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Worksheet
Initiative Target Group Responsible for Prep work to be done Benchmark/Goal
Target Date Implementation Comments
Special Education
Recreate Special Education Special Education | Phelan, Rubin Meetings to discuss and plan short term and long term goals. | On going meetings
Programs by curriculum areas Students Already taking place and on going. with Sped staff and
Pifot for Term 2 administration abont
this year’s service
delivery and next eyar
Pilot LB students in the Special Education | Phelan, Rubin Meetings to discuss and plan short term and long term goals. | Grade 7 Team Pilot
mainstream math class with Students Pilot program started in grade 7 and looking to in progress as this
additional class time Pilot for Term 2 move into grade 6 & 8 for language based students. | Ze.
Increase the amount of student Special Education | Phelan, Rubin Meetings to discuss and plan short term and long term goals. | Last meeting with
time in regular education Students Meeting for Academic Support staff to look at Sped Academic
Math/ELA with second petiod of | Pilot for Term 2 subject area proficiency and service. Support staff was
support. November 9, 2007
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