
Milton School Committee 

Regular Meeting 

Milton High School Library 

November 18, 2008 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, Chris Huban,  
Glenn Pavlicek and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 

 

1.   The meeting was called to order at 7:00 p.m. 
 

2. Approval of November 18, 2008 Agenda – Ms. Sheridan stated that she would like to discuss the 
possibility of having donations made during the holiday season put toward supporting a student 
participating in the athletic program.  With the Committee’s consent, Mr. Lovely approved the agenda 
for November 18, 2008 to include this topic. 
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) – No one came forward 

 

4. Superintendent’s Report – Full Day Kindergarten Report 

On behalf of the Elementary schools, Dr. Dore Korschun, Principal of Glover School, and Ms. Kim 
Comer, Glover Kindergarten teacher, attended this evening to give the School Committee a brief update 
on the success of the Full Day Kindergarten program.  Dr. Korschun stated that this program’s success is 
due to the excellent groundwork and planning done by everyone involved and to the support received 
from teachers, parents, School Administration, and School Committee members.  Ms. Comer gave a 
brief Power Point presentation which showed Glover Kindergarten students actively at work in their new 
classrooms.  The presentation reviewed the various activities Kindergarten students are involved with 
(Open Court Reading, Reader’s Workshop, an advanced Science curriculum, etc.) and explained the 
advantages of providing a full day Kindergarten program. Dr. Korschun added that Ms. Comer uses a 
projector for several lessons within her classroom.  As part of her “wish list” for this year’s Celebration 
for Education fundraiser, Dr. Korschun has requested one projector (in-focus projector mounted on the 
ceiling) for every Kindergarten classroom.  Dr. Korschun feels the use of technology brings a classroom 
to life and keeps students focused.  Ms. Gormley agreed that you cannot minimize the importance of 
technology.  At a recent learning walk through Pierce Middle School, Ms. Gormley was impressed to 
see this technology in action.  The Committee thanked Dr. Korschun and Ms. Comer for coming to share 
the success story of the full day Kindergarten program.   
 
Ms. Gormley reported that the dates for Kindergarten and First Grade Information nights will be posted 
on the website within a week or so.  Mr. Lovely stated that he will be curious to see if there will be a 
reduction in the percentage of parents choosing the full day program next year due to the current 
economy.  When asked for the status of Kindergarten tuition collections, Mr. Hilton reported they are on 
target to collect approximately $560,000.  The Administration continues to work on fee structures with 
those families who are struggling.  Ms. Kelly added that the Finance Subcommittee can put something in 
writing regarding the target vs. actual tuition collections.  In her next newsletter Ms. Gormley plans to 
highlight how families can avail themselves to the free and reduced lunch program.  As was stated in 
Jackie Morgan’s report at the last School Committee meeting, all applications to the free and reduced 
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lunch program can be found on the Milton Public School website.  All applications to this program are 
kept strictly confidential. 
 

5. Finance Subcommittee Report – Ms. Kelly stated that Administration has a Power Point presentation 
regarding the budget for this year and also looking forward to FY10.  Ms. Gormley mentioned that 
suggestions made at the budget forum held on November 10, 2008, have been integrated into tonight’s 
presentation.  A full budget presentation will be given at the next School Committee meeting.  For 
purposes of this presentation, comparisons were made between the FY08 and FY09 budgets.  Mr. Phelan 
explained that there has been a significant impact at each school as a result of the cuts made this year. At 
the High School there has been a net reduction of 3.0 teachers and the loss of the security position.  The 
reduction in teachers has created higher class sizes and a significant difference in what can be offered 
for Advanced Placement classes in World Language.  At Pierce Middle School there has been a net 
reduction of 1.5 teachers (was 3.0 but 1.5 positions were added back at the recent Special Town Meeting 
to work with AYP issues).  The impact of the cuts at the Middle School has resulted in higher class 
sizes; not all students have Physical Education throughout the year; and some students have guided 
study periods.  At the Elementary level there was a reduction of 2.0 teachers; however, Special Town 
Meeting added back a .5 position for Tucker School to deal with AYP issues.  The impact of the cuts at 
the Elementary level has resulted in several classes of 25+ students, an average of 25+ students in 
French Immersion grade 1 classes, and has created the necessity to reassign some students to balance 
class sizes.  Further impacts at the Elementary level include the loss of 1.5 instructional coaches and the 
reduction of art and music to ½ year each.   System-wide the impact of the budget cuts has resulted in 
the loss of a 1.0 nurse; reduction of a 1.0 Speech Therapist; an approximate $200,000 reduction in 
materials/supplies/equipment; a reduction of curriculum stipends offered to teachers; and a reduction of 
building substitutes.  Mr. Phelan explained that the cost to run the athletic program at the High School is 
approximately $550,000; $198,000 of that is funded through the school budget.  Approximately 
$190,000 per year is generated from athletic fees; approximately $20,000 per year is generated from 
gate receipts. The remaining $142,000 must be made up through fundraising efforts or by donations 
made to the athletic program.  The student activities program has also been impacted by the budget. It 
costs approximately $140,000 to run this program and $16,838 is funded through the school budget.  
Therefore, we have had to charge fees at the Middle and High School to cover the remaining $124,000 
(fees cover the cost of stipends for teachers and supplies needed for the activities/clubs).   
 
Mr. Hilton presented information regarding the mandated costs needed just to carryover our system as it 
is today to next year (with no new positions or programs, no enrollment growth, no fee reductions, and 
no AYP programming).  This amount, $1,684,364, includes salary rollover, utility increases, increases in 
special education tuition costs, and technology subscriptions. In addition to this same information, the 
next slide showed what would be needed if we were to take into consideration enrollment increases and 
positions necessary to deal with AYP issues.  This total would be $1,895,635 ($1,684,364 + $211,271 
for 4 new positions to deal with enrollment increases and AYP).   Mr. Hilton explained that if there are 
level services from FY09 to FY10, we need to insure $1,684,364 in additional funding resources.  If 
there is level funding from FY09 to FY10, it will be necessary to eliminate 34 teachers, staff, or 
administrators.  Questions and/or comments from the Committee with regard to this presentation 
included:   

• Where do we stand with regard to reaching the goal of $142,000 in fundraising?  Mr. Phelan 
stated that the Golf/Tennis Tournament raised approximately $30,000 and approximately 
$10,000 has been raised by the sale of banners and other merchandise.  Ms. Gormley added that 
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at the last Boosters meeting a group of parents have taken on several other initiatives and will 
provide Administration with monthly updates.  Ms. Gormley will update the School Committee 
at every meeting as to how close we are to reaching this goal. 

• When asked to explain the importance of athletics and clubs on a student’s school experience, 
Ms. Gormley stated that for many students a large part of their high school experience is 
participating in these after school clubs, activities, and sports teams.  Although these programs 
are invaluable, Ms. Gormley feels we have come to a breaking point.  Individual bills are being 
sent out and the rosters for every club and activity are being reviewed.  If there is not enough 
money raised through fundraising, these programs may have to be cancelled since it is the school 
system’s responsibility to be fiscally responsible.   

• What impact does the transportation fee have on the budget for next year?  Mr. Hilton replied 
that Administration is in discussions with the transportation provider.  There had been a three 
year contract with the option to renew; however, we may go back out to bid now that gas prices 
are lower.   

• For athletics, fees must be paid up front before you can play a sport.  Why is that not the same 
for activities/clubs?  Ms. Gormley replied that the Middle School does send bills out first; 
however, the High School did not and bills are being sent out now.  Mr. Lovely mentioned there 
had been similar problems last year with the bills being sent out too late.  He feels this is 
something that must be addressed.   

• Due to the large amount needed to fund the athletic program, we will have to look closely at the 
projected athletic offerings for the spring.  If we do not have that money on hand, we will not be 
able to offer spring sports.  It is only fair that we give students advanced notice and that we keep 
in mind Title 9 implications when considering eliminating any sport.   

• What fundraising opportunities are currently available?  Ms. Gormley replied that information 
regarding the sale of advertising banners is currently available on the website.  This information 
was also included in a recent mailing sent out by the Milton High School Boosters.  Ms. 
Sheridan will check to see if this information is being shown on the Milton Cable channel.     

• The Finance Subcommittee has been discussing these issues at recent meetings (fees, collection 
of fees, fundraising, etc.).  The next Finance Subcommittee meeting is Friday, November 20, 
2008 at 7:00 a.m.   

 
6. Communications Subcommittee Report – Ms. Bagley-Jones requested that Administration add a  

slide to the budget presentation showing current class size at the Middle School and Elementary 
compared to last year.  She reported that the Communications Subcommittee has completed its first 
round of goals and requested that School Committee members email her with any topics they would like 
her to address going forward.  Ms. Bagley-Jones thanked the Administration and all School Committee 
members for working so closely with her in these efforts.  The Communications Subcommittee is very 
appreciative of the newsletters being sent out by the Middle School and High School.  Ms. Bagley-Jones 
asked Ms. Gormley to follow up with the Elementary principals regarding their newsletters.  Ms. 
Bagley-Jones will continue to work with Administration on the website and a centralized calendar.  She 
is also in the process of working with Moira Downes to compose a newspaper article describing the 
School Committee subcommittees.    
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7. Facilities Subcommittee Report – Ms. Sheridan reported that the Facilities Subcommittee continues to 
work on energy conservation and improving efficiencies.  The work on the Copeland Field House 
lighting is moving forward and the Facilities Subcommittee hopes to have that project accomplished in 
the near future.  The Facilities Subcommittee has met with two vendors to discuss performance based 
contracting in an effort to improve energy consumption.  Mr. Hilton will keep the Finance 
Subcommittee and the full School Committee up-to-date regarding up-front costs associated with these 
vendors.  With regard to the outside lighting situation mentioned at the last meeting, Bill Ritchie is 
looking into cutting down on the number of outside lights being used.   
 

8. MASC/Mass Resolutions - Mr. Lovely reported that Mr. Pavlicek will represent the School Committee 
at the upcoming MASC Conference.  The School Committee must give its recommendation as to how 
they would like Mr. Pavlicek to vote on the four resolutions being presented.  School Committee 
members discussed these resolutions and voiced their opinions and concerns.   

  

 Resolution 1 – Special Education Counts in the Foundation Budget 

 A motion was made to authorize Glenn Pavlicek to endorse Resolution 1. 
 Move:    M. Kelly 
 Second:  L. Sheridan 
 Vote:  6-0-0 
 

 Resolution 2, Advocacy Agenda 

 A motion was made to authorize Glenn Pavlicek to endorse parts 1, 2, 3, 4, 5, 6, and 7 listed under 
 Resolution 2, Advocacy Agenda, and to use his discretion on part 8. 
 Move:    L. Sheridan 
 Second:  K. Bagley-Jones 
 Vote:  4-2-0 (M. Kelly, C. Huban) 
 

 Resolution 3, Public Policy Regarding Readiness Project 

Motion was made to authorize Glenn Pavlicek to endorse Resolution 3.   
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  5-1-0 (M. Kelly) 
 

Resolution 4, Loss of Chapter 70 State Financial Aid for Students Enrolled in Charter Schools 

A motion was made to authorize Glenn Pavlicek to endorse Resolution #4. 
Move:    B. Lovely 
Second:  L. Sheridan 
Vote:  4-1-1 (M. Kelly against, G. Pavlicek abstain) 
*Mr. Pavlicek abstained until he has had the opportunity to listen to the full details of this resolution. 
 

9. Old/New Business 

Old Business - Mr. Lovely reported that he had inquired about how Question 2 on the ballot would 
impact the School Committee’s policy with regard to marijuana possession.  Attorney Bill 
Emerson responded that the passing of Question 2 does not change or alter Chapter 71, Section 37H of 
the Massachusetts General Law which prohibits the possession of marijuana in school.  The School 
Committee is entitled to continue its policy on drug-free schools.   
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 Ms. Gormley reported that she has provided School Committee members with a packet containing 

information requested at previous School Committee meetings (field trip information, information from 
Barbara Plonski, and the Milton for Peace brochure). 
 
Mr. Lovely discussed the notoriety received as a result of the School Committee’s discussion involving 
Career Fairs.  After this topic was discussed on the radio, Mr. Lovely received a number of emails 
regarding this issue.  He responded to every email and advised people to watch the School Committee 
meeting tape instead of listening to what was said on the radio.  In turn, he received a number of emails 
apologizing and recognizing that the Milton School Committee had taken a fair position.  Ms. Kelly 
mentioned a recent newspaper article (which is included in the packet provided by Ms. Gormley) which 
referred to another community that has had the same issue. She asked if this is something the Policy 
Subcommittee should review to see how this is handled in other communities.  It was the consensus of 
the School Committee to have the Policy Subcommittee review the policy. 
 
New Business - Ms. Sheridan mentioned that some people have come forward in this holiday season to 
donate funds to sponsor a student athlete.  If any citizen would like to make such a donation which 
would specifically support a student athlete not currently participating in a sport, checks for $200 per 
sport can be sent to the Superintendent’s office, c/o Milton High School.  Also, the Celebration for 
Education event is scheduled for this Saturday night.  Tickets to this event are available on line at the 
Milton Foundation for Education website, at the door at Lombardo’s, or in the Superintendent’s office.    
 
Mr. Lovely stated that the Thanksgiving Day football game will be held in Braintree at 10:00 a.m.  The 
Committee also extended congratulations to the Milton High School’s girls Cross Country Team. 
 

10. Next Meeting Agenda Items – At the next School Committee meeting an update will be provided as to 
what is being done to address sub-groups as a result of MCAS information.  It was requested that a 
comprehensive analysis regarding the pros/cons of school choice and a discussion regarding the 
possibility of re-registering everyone in the school district be added to a future School Committee 
meeting agenda. 
 
Motion made to adjourn. 
Move:    C. Huban 
Second:  M. Kelly 
Vote:  6-0-0 
 
The meeting adjourned at 9:00 p.m.   
 

 

 


