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Milton School Committee 
Regular Meeting 

Milton High School Auditorium 
December 5, 2006 

Minutes 
 
 
Meeting called to order at 7:00 p.m. 
       
Committee Present:  Paul Hogan, Chairman, Beirne Lovely, Vice-Chair, Chris Huban, 
   Laurie Stillman, Mary Kelly and Lynda Lee Sheridan 
  
Staff Present:   Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant 

Superintendent for Curriculum & Personnel; Paul Hilton, Assistant 
Superintendent for Business 

 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Lila Rosenbaum, a Milton parent and previous teacher, spoke of the benefits of 
full day Kindergarten. 
  
Soledad Mark, a Milton parent, spoke of the benefits of full day Kindergarten and 
would like this to be reconsidered. 
 
Cheryl McDermott, a Milton parent, also asked the Committee to reconsider 
providing a full day Kindergarten program. 
 
Charlotte Hopkins, a Milton parent, came to advocate the benefits of a full day 
Kindergarten program. 
 
Ada Rosmarin, Director of the Milton Early Childhood Alliance, shared some 
statistics regarding other states that provide full day Kindergarten programs and 
stated the potential benefits of such a program. 
 
Earl Fay, Chairperson of the Milton Special Education Parent Advisory Council, 
spoke about National Inclusive Schools Week and the Individuals with 
Disabilities Education Improvement Act of 2004.   
 
Kristan Bagley-Jones and Peter Hoy of the Foundation for Education reported on 
the success of the recent Celebration 2006.  The event raised in excess of 
$200,000 and of that $45,000 was raised for the Biotech Lab at Milton High 
School. 
 
Bernadette Bentley, Coordinator of National Inclusive Schools Week, spoke of 
the success of this program at the Glover School this week and thanked everyone 
involved. 
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2. Approval of Minutes 
 
 Minutes of 9/19/2006 School Committee 
  and Administration Retreat   __________ Accepted 
                X         Accepted as amended 
 Moved:  Laurie Stillman 
 Second:  Beirne Lovely  
 Vote:  5-0-1 
 

Minutes of January 17, 2006           X         Accepted 
                           Accepted as amended 
 Moved:  Chris Huban 
 Second:  Laurie Stillman 
 Vote:  4-0-2 
 

Minutes of October 3, 2006 tabled until next meeting 
 
 Minutes of November 27, 2006                       Accepted 
              X          Accepted as amended 
 Moved:  Mary Kelly 
 Second:  Chris Huban 
 Vote:  6-0-0 
 
3. Superintendent’s Report 
 

Dr. Giffune gave a detailed presentation regarding Student Achievement. She 
pointed out that overall when compared to state and national averages, our 
students do well.  Her presentation showed the percentage of students scoring 
Advanced and Proficient or in the Warning category for MCAS testing in 
English/Language Arts and Math for grades 3-10.  It also showed the Proficiency 
+ scores for Grade 3 Reading and Math broken down by Elementary School; 
Advanced scores for Grades 4 and 5 for English/Language Arts and Math broken 
down by Elementary School; and Advanced scores for English/Language Arts and 
Math for Grades 6, 7 and 8.   
 
Ms. Stillman referred to one graph showing Collicot Elementary scoring the 
lowest in Grade 3 Reading and Math but then scoring the highest in 
English/Language Arts and Math by Grade 5.  She inquired what percent of 
children remain in the same school through grades K-5.  Dr. Giffune replied that it 
is not so much the number of children who stay within a building but the students 
entering.  For example, when looking at Grade 4 data it seems the vast majority of 
students scoring in the needs improvement/warning category have been in Milton 
schools 3 years or less (many entering after 1st grade).  The same could be seen 
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when looking at Grades 6 and 7 (many students scoring in needs 
improvement/warning category have been in Milton schools fewer than 3 years).   
When looking at MCAS, we do well.  Tracking of our progress over time shows 
we are making improvement.  Dr. Giffune then explained the Benchmark 
Assessments created for Grades 1-5 showing the number of students tested and 
their percentages in each category (Proficient, Needs Improvement, and 
Warning).   This also reflects the number of special education students tested. 
 
With regard to SAT Verbal/Critical Reading and Math scores we are on track.  
The implementation of the PSAT has helped us in this area.  The presentation 
showed that each year the number of students taking Advanced Placement tests is 
rising.  Advanced Placement enrollment in 1995-1996 was 156 compared to 438 
in 2005-2006 (students taking 1-4 AP courses).  When tracking GPA for Grades 
10-12, over time students are tracking towards higher academic achievement. 
14% of our seniors are carrying at least an A average. 
 
Advanced, Proficient and Warning statistics for Grades 5, 8 and 10 for 
English/Language Arts and Math were then shown divided into categories of 
Special Education, Low Income families, African American, Asian/Pacific 
Islanders and White.  These statistics compared Milton Public Schools to the 
State.  Dr. Giffune explained how this data is analyzed, stored, and used in 
decision making.  For example, if after tracking data it is seen that a student 
scored 236 or above in an MCAS exam and that child is in an on level class, a call 
will be placed to his or her parent to see if they would like to move that student to 
an above level class.  This will challenge students to achieve at a higher level.  
There are many ways to track and sort this data and Dr. Giffune stated there are 
still available fields within the spreadsheets that can be filled.  Ms. Stillman 
would be interested in tracking out migration which is fairly high after Grades 5 
and 8 and Ms. Kelly felt that tracking students coming in to the system would also 
be useful.  Mr. Huban raised the question of having enough money for textbooks 
and supplies if we move more children to above level classes and Dr. Giffune 
replied that 7th & 8th Grade classes have sufficient materials this year and there is 
money for additional supplies if needed.  Ms. Kelly would like Science data to be 
reviewed and reported on publicly since Science will be a graduation requirement.  
The Administration was encouraged to raise the bar for our system by setting 
specific achievement goals rather than being above state average.  The Committee 
thanked Dr. Giffune for her work in putting this presentation together.  
 
Student Assignment – On December 4, 2006 the Supreme Court heard oral 
arguments regarding a student assignment case from Seattle which has 
implications for practically every school system in America.  This case involves 
race being a factor in student assignment.  Dr. Giffune explained our issues are 
more driven by overcrowding, student achievement and looking at students as 
students not students born to sub groups.  Tucker is overcrowded, Glover is at full 
capacity and Cunningham and Collicot, when open, will have some room.  Thirty-
one students between Kindergarten and Grade 1 who should be attending Tucker 
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are now at Collicot or Cunningham.  Some families who have moved in to the 
Glover district after school started are attending Collicot or Cunningham. 
 
 
Dr. Giffune stated her vision is to have an Operational Steering Team that will 
consist of 4 Central Office administrators (Dr. Giffune, Ms. Gormley, Mr. Hilton 
and Mr. Jeff Rubin), 3 School Committee Members, 3 Elementary Principals, 5 
teachers (1 from each building and 1 special education teacher), 4 representatives 
from PTO’s, 4 parent representatives from Site Councils and 2 people from the 
community at large.  This team assists in the design, works through the general 
strategy, analyzes data, and makes recommendations to the School Committee.  
After the Operational Steering Team meets, the Policy Subcommittee (which 
includes 2 School Committee members) will be briefed since ultimately a policy 
will have to be written.  Dr. Giffune felt it would be important to have all School 
Committee members involved in this process.  Their involvement in the 
Operational Steering Committee and Policy Subcommittee will allow them to 
make informed decisions when the time comes.  The Chairman, due to the nature 
of his position, will always be kept informed.     
 
The Advanced Planning Team will work with the facilitator/facilitators to plan 
general strategies, plan meetings with Operational Steering Team, and work in the 
information and data gathering effort.  Members of this team are a subgroup of 
the Operational Steering Team and will include 3 members from Central Office, 1 
School Committee member, 1 Principal, 1 Teacher, 1 PTO representative, 1 Site 
Council representative.  Sub-teams will also be created with some people from the 
Operational Steering Team and other people pulled in from the district as needed.    
 
Dr. Giffune is meeting with principals, teachers, Michael Elves (a national expert 
who helped us previously), PTO and Site Councils, Citizens for Diverse Milton, 
and members of the community at large.  Out of the seven meetings she has had 
already, the general consensus has been student achievement and class size are 
important considerations for determining student assignment. 
 
There will be many meetings in January and February and Dr. Giffune expects the 
team to come to the School Committee with at least two programs/proposals.   
When asked if these proposals would then be part of a public forum, Dr. Giffune 
said the team should conduct public forums once they decide what will be 
recommended to the School Committee.  Mr. Lovely believes a timeline is 
essential and requested the framework be done during early February so several 
public meetings can be held.  Notice of public meetings should be given well in 
advance so everyone has the opportunity to attend.  Ms. Stillman suggested 
keeping the subject of student assignment on the School Committee agenda until 
it is voted, and the Chairman agreed updates should be given at each meeting.  
Ms. Stillman also voiced her concern over how discussing the issue of race can be 
avoided due to the fact that we have one elementary school whose students are 
primarily students of color (75% of enrollment).  Although the Supreme Court 
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may rule that race cannot be a determining factor with regard to student 
assignment, Mr. Lovely feels it is important for the Committee to have open, 
candid discussions regarding race as it relates to student achievement and the 
achievement gap which our data shows exists.   
 
Further conversation regarding this matter involved setting guidelines.  Ms. Kelly 
asked if guidelines would be something the School Committee would make or 
Administration.   Dr. Giffune requested that the School Committee be flexible in 
setting guidelines so the team can have the range of discussion needed without 
having parameters as to what they can and cannot discuss.  When asked by Mr. 
Huban if a financial plan would be part of the team’s recommendation to the 
School Committee, Dr. Giffune replied that it would be.  The importance of 
communicating with parents of very young children not in the school system yet 
was also discussed and Ms. Kelly suggested putting articles in the Milton Times 
and advertising on Cable as to when these meetings will be held.   Mr. Hogan 
suggested interim reports from Dr. Giffune so the School Committee can get a 
read on what is going on and stated as Chair of the School Committee he is open 
to any suggestions, public hearings, etc. 
 

4. Chairman’s Report 
 

School Building Committee – Collicot and Cunningham are on schedule.  An 
issue for this Committee would be the move schedule and the budget that is 
available for the move.  Work is being done to finish up with the defects at the 
High School building, and the School Building Committee meets again tomorrow 
to discuss the leaks and missing valves at the High School.  Ms. Stillman inquired 
about the roof at Cunningham which was discussed at the last meeting.  The 
question had been raised as to whether a particular section of the roof should be 
redone now or later.  Ms. Sheridan reported the School Building Committee has 
been told this roof has enough life left in it so it would be worthwhile waiting to 
redo it.   Mr. Lovely then referred to a letter that was to be written by the School 
Committee to the School Building Committee expressing their position and 
expectations with regard to these buildings.  He would like this done and 
delivered to the School Building Committee.   
 
Finance Subcommittee- Mr. Lovely reported the goal of the Finance 
Subcommittee has been to meet and discuss any financial related issue that comes 
up and give Administration guidance.  The Finance Subcommittee has worked 
together with Administration and resolved the issue regarding correlating salaries 
to the appropriate boxes within the budget.  The implementation of the payroll  
automation system has been discussed and they are working on the 1/1/07 date 
with Data National. The Finance Subcommittee will continue to meet frequently 
during the budget process.  



 6 

Ms. Kelly requested revising the FY08 Budget Items, School Committee 12/5/06 
page to show the actual amounts that have been eliminated or reduced.  Once 
revised, Ms. Kelly made the motion that the revised document plus the Budget 
Assumptions be posted on the website (under School Committee). 
 
Moved: M. Kelly 
Second:  B. Lovely 
Vote:  6-0-0 
 
Facilities Committee – Mr. Hogan spoke of recent articles regarding energy 
alternatives, particularly the use of wind turbines.  Although this may be one 
alternative, Mr. Hogan emphasized that the Facilities Committee is always 
looking at energy alternatives and lowering costs.  They are looking at grants, 
literature and technology and will be having meetings in January and February to 
discuss this further.  The public may be invited also to give their input. 
 

5. New Business 
 

Residency – Dr. Giffune provided the Committee with a copy of the Affidavit of 
Residency which is used by the Randolph Public Schools and also a copy of the 
Residency packet for Milton.  Milton currently has a Certification of Student 
Residency; however, signing an actual affidavit may be a stronger deterrent from 
a legal standpoint.   If the Committee decides to make an affidavit part our 
Residency Policy, the Policy Subcommittee can review this.  Mr. Lovely would 
agree on such an affidavit but would like the language reviewed by our Legal 
Counsel.  Also, the public should be reminded of the hotline which can be used to 
report suspected non-residents attending Milton Public Schools. Calls to the 
hotline can be anonymous.  Committee members also wanted to point out that 
unsigned letters can be sent to them regarding specific cases of non-residents 
attending Milton Public Schools, however letters sent anonymously without any 
facts do not carry much weight.  Mr. Lovely would like to invite our Investigators 
to attend Executive Sessions to go over our policies and procedures to make sure 
we are doing everything we can with regard to residency.  Mr. Huban pointed out 
that making the signer liable for a student’s tuition if it is later found that student 
does not belong in the public school system (#4 on Randolph affidavit) and 
having a witness to this signature are two good points of this affidavit.   
 
 
Motion was made to review our Residency Policy. 
 
Moved:  M. Kelly 
Second:  C. Huban   
Vote: 6-0-0 
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Full Day Kindergarten – Mr. Lovely stated that although the budget was not 
discussed tonight, the matter of Full Day Kindergarten still needs some 
discussion.  There were many compelling arguments presented this evening and, 
while the Committee is not insensitive to this issue, they must be realistic about 
what they can do since this is not a year we can anticipate excess cash.   He feels 
grants should be pursued, and he would be open to further discussion. 
 
Motion was made to adjourn. 
 
Moved:  C. Huban 
Second:  B. Lovely 
Vote:  6-0-0 
 
The meeting adjourned at 10:15 p.m. 


