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Milton School Committee 

Full School Committee 
April 16, 2013 

Superintendent’s Conference Room 
7:00 am  

 
 

Minutes 
 Finance Sub-Committee Meeting 

 
Call to order 7:04 am  

 

Attendees: Mary Gormley, John Phelan, Mary Kelly, Leroy Walker, Ed Kazanjian 

Guest: Nancy Mearn 

1. FY13 Budget Issues 

a. Superintendent Gormley presented a summary of the costs that the district incurred in “out of 

district” placements and McKinney Vento Transportation during the last quarter of the fiscal 

year – for the 2011 and 2012 fiscal years. The data showed that the district incurred 

approximately $35,000 over the two years in FY11 and FY12 in Out of District cost and 

approximately $8,000 over that period of time. 

b.  Superintendent Gormley presented a two year summary of the charge backs to the Community 

Schools and School Lunch Revolving accounts for the last three fiscal years. 

c. The goal is to have specific rationale for the charge backs to each account. 

d. Nancy Mearn explained the Summary of Utilities Expenses and Notes information per the 

Finance Sub-Committee request. 

e. Nancy Mearn communicated that the district has been under-billed by NSTAR and anticipates 

that the actual amount will be eventually billed.  The district should be prepared to pay this bill 

moving forward. 

f. There was a question by Member Walker regarding the projection of gas use for the remainder of 

the year and the rationale.  Mrs. Mearn stated that she uses historical data to make her 

projections. 

2. Synthetic Turf 

a. Superintendent Gormley stated that there are sufficient funds in two revolving accounts to cover 

the amount that Town Meeting is expected to contribute if in fact the body of Town Meeting 

does not vote the funds. 

b. The urgency of needing to sign the contract to get the work done before the start of the 2013/13 

school year. 

c. The Finance Sub-Committee would like to see the balances of the two revolving accounts that 

the district has identified to be used if needed. 

3. Transportation 

a. Ed Kazanjian reported out a summary of the Transportation contract and discussed whether the 

district should take the contractual option for the 5
th

 year.  Mr. Kazanjian recommended that the 

district take the option for a fifth year of services from the transportation company (First 

Student). 
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4. Student Medical Insurance 

a. Ed Kazanjian presented a summary of his findings of what other districts provide for additional 

or supplemental insurance.  Given that information the recommendation is that the district put a 

statement in every student’s  handbook outlining the insurance coverage of the district and how 

that interacts with the insurance of each student’s parents/ guardians. 

 

5. Solar Panel Project 

a. The Finance Sub-Committee reviewed the amended / edited the Solar Panel contract and 

recommended that the Chair of the School Committee sign the new contract. 

6. Assistant Superintendent for Business Position 

a. There is a question of process in terms of who hires the position: the Superintendent or the 

School Committee. 

b. Member Walker will be calling District Counsel for some direction on the appointment and 

process. 

 
Adjourned 8:14 am 


