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Milton School Committee 

Full School Committee 
April 23, 2013 

Superintendent’s Conference Room 
7:00 am  

 
 

Minutes 
 Sub Finance Meeting 

 
Call to order 7:03 am  

 

Attendees: Mary Gormley, John Phelan, Mary Kelly, Leroy Walker, Glenn Pavliceck, Ed Kazanjian. Guest: 

Margaret Gibbons. 

1. Synthetic Turf Replacement Contract 

a. Superintendent Gormley presented that there are sufficient funds in our Brooks Field Rental 

Account to “cover” the funds if in fact that the Town Meeting does not vote the Capital 

Expenditure in May. 

b. The Sub Finance Committee is requesting the vote to take place at the April 24, 2013 Full School 

Committee. 

2. FY13 Budget Issues 

a. Ed Kazanjian summarized the potential “charge backs” to the two main revolving accounts 

(Food Service and Community Schools Program). 

b. The summary outlined the different line items that the district could charge back to each of those 

accounts. 

c. Utilities Budget to be discussed next week when both Lisa McDonough and Nancy Mearn can be 

in attendance. 

3. Community Schools Insurance 

a. There will be a section in every student hand book that outlines and clarifies the insurance 

coverage of students during the school hours and in our afterschool programs.  In summary the 

policy states that the parents insurance coverage in the primary insurance source only to be 

supplemented by the School Department Supplemental Insurance in some specific instances. 

4. Town Meeting Presentation Draft 

a. Member Walker wants to look at growth in the last five years in several areas of the department. 

b. For example “What did we spend for “instruction” over the five years, “per pupil expenditures,” 

list of staff laid off and not been called back over five years.” 

c. Member Kelly suggested that some data will not reflect the actually distribution of funds to 

certain areas of the budget as the State Reporting system has fluctuated over the last five years. 

d. Superintendent Gormley suggested that Ed Kazanjian research the State Portal for this data. 

e. Member Walker would like to see the substantial cost in Special Education that should be 

communicated to Town Meeting in the presentation. 

5. At 7:40 am Member Walker moved to go into Executive Session to discuss Collective Bargaining 

Strategy in reduction of force in the Unit B work group and not to return to public session. 

a. Member Kelly seconded the motion.  Member Kelly and Member Walker “Yes” vote – 2-0. 


