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       Milton School Committee 

Sub Finance Meeting 
October 8, 2013 

     Superintendent’s Conference Room 
7:00 am 
Minutes 

 
Sub Finance Meeting 

 
Call to order 7:01 am  

 

Attendees: Mary Gormley, John Phelan, Glenn Pavlicek, Leroy Walker, Mike Zullas, Mary Kelly 

Guest: Margaret Gibbons 

 

 

1. Citizen’s Speak 

a. Dick Burke – 607 Pleasant Street, Milton, MA 

i.  Mr. Burke expressed his concerns about residency.  Mr. Burke expressed the need for the 

Milton Public Schools to investigate the issue of seeking restitution for those students/ 

families who are excluded from the system for violation of the residency policy. 

ii. Consistent number of cases of residency exclusions, but the number of investigations was 

increased. The number of students excluded has remained constant – no incentive not to 

break the rule. 

iii. Going after restitution could be a deterrent for families who may be thinking about 

violating the policy. 

iv. If we state in our paperwork for enrollment that the school department will seek 

restitution and parties “sign” an affidavit, why not hold the party to the expectations. 

 

2. FY15 Budget Calendar 

a. Mike Zullas stated there were some changes in the calendar that were not reflected in the 

document. 

b. Member Walker stated that the calendar should be consistent with the budget topics needing to 

be discussed during the process. 

 

3. Residency Tuition Recapture 

a. Member Walker stated that he would like to have a public discussion on the issue.  He directed 

Mary Gormley to speak with legal counsel about providing this presentation to School 

Committee. 

 

4. Water Bill 

a. Member Zullas presented to the Selectmen at a public meeting regarding the issue of payment of 

a past water bill.  The meeting may result in the Town “splitting” the bill. 

 

5. Library Aide / Impact of Aide Reduction to Students 

a. Mr. Phelan prepared a document on the issue.  Member Walker stated he wanted to review the 

document and have a public conversation on the issue.  Member Walker stated that if the 

position was reinstated he would like to discuss any and all “other” positions that were reduced – 

for example the “Wellness” position; that may take priority in being reinstated. 
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b. This topic will be discussed at the next Sub Finance Meeting. 

 

6. First Quarter Report 

a. Assistant Superintendent for Business Glenn Pavlicek submitted a report that reflected the 

School Department budget inclusive of federal and state grant funding. 

b. Member Walker discussed whether this format is helpful to be used as an internal working 

document and/or a public document used to present the budget. 

c. School Lunch Program budget line and revolving account has a positive balance each year.  The 

administration has used “off-sets” to pay for expenses that are related to this service. 

d. Members Walker and Zullas discussed what the appropriate amount of funds that can be charged 

off to this account are while remaining in line with the federal guidelines that govern these 

programs. 

 

7. Cost Saving – Special Education Transportation /Purchase of Buses 

a. Assistant Superintendent for Business Glenn Pavlicek discussed his review of a neighboring 

community’s in- house special education transportation program. 

b. Member Walker stated he does not want to get into the bus business but is willing to see what the 

data looks. 

c. Superintendent Gormley would like to investigate this issue in an attempt to save the district 

money. 

8. Strategic Plan RFP 

a. There was only one vendor that responded to the bid.  Member Walker would like to put together 

a committee made up of Mike Paxhia (parent), Mike Zullas, a member of the administrative team 

and himself to review the proposal. 

 

Vote to adjourn: 3-0 – 8:11 am 

 

 

Minutes approved 10/15/13 

 


