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Finance Sub-Committee Meeting 

January 7, 2014 
     Superintendent’s Conference Room 

 7:00 am  
Minutes 

 
 
Call to order 7:01 am  

 

Attendees:  Mary Gormley, John Phelan, Glenn Pavlicek, Leroy Walker, Mary Kelly, Mike Zullas 

Guest:  Margaret Gibbons 

 

 

1. FY15 Budget Reduction List 

a. Superintendent Gormley discussed the updated Reduction List:  

i. Karen Clasby will report out on the Pre-School numbers that would impact next year’s 

enrollment, specially the Co-Taught Kindergarten sections. 

ii. There was a reduction to ACE, reducing Art from 45 minutes to 30 minutes and Future 

Problem Solvers.  This would replace the original reduction of one Reading Specialist. 

iii. The principals are providing data from the SNAP program (Nurse’s Office) to see if there 

is room for the 0.5 nurse reduction. 

iv. Grade 5 chorus will be a reduction.  Grade 5 will still have their music class. 

b. Assistant Superintendent Pavlicek outlined the non-personnel and personnel reductions: 

i. Text, materials and supplies was initially increased by $95,000 and they have that rolled 

back to $55,000. 

ii. He will review the non-salary items to see if there are any reductions in projections in 

transportation and or utilities. 

iii. He outlined the middle school reductions of social studies, ISSTEM, Sped and Math 

Investigations. 

c. Assistant Superintendent Phelan outlined the Adjustment Counselor reduction (0.5 FTE) at the 

Tucker School. 

d. Member Walker stated that he did not want the Tucker School to lose the full Adjustment 

Counselor position.  He would like to have the full time district wide Outreach Worker. 

e. Member Kelly asked whether the music curriculum will support chorus during the regular music 

class in grade 5. She also wanted to know if there was somewhere else in the budget to cut. She 

stated that the special education reduction at Pierce needs to be outlined in more detail in the 

impact statements.   

f.  Member Kelly and Zullas asked for impact statements for the reductions. 

g. Member Walker stated he wanted the Reading Specialist off the list and have it replaced with the 

updated reduction of Art, ACE and Future Problem Solving. He stated that the reduction should 

be across all categories of the district; specifically administrative assistants and/ or 

administrators. He would like to have administration come up with a reduction in the area of 

administration and administrative assistant lines of the budget. 

h. Member Walker stated he wanted to have the Sub Committee and the Administration have a 

recommendation on the budget in time for the Full School Committee tomorrow night. 

2. A motion was made at 8:22 am by Member Walker to recess until 6:30 pm tonight. Seconded by 

Member Kelly.  
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A motion to return from recess at 6:30 pm was made by Member Kelly and seconded by Member Walker. 

Member Zullas is present. 

3. Members Kelly and Walker discussed the Text, Materials and Supplies line reduction and impact 

statement. 

4. Assistant Superintendent Pavlicek outlined the reductions of the $29,000 in the transportation line.  

5. Superintendent Gormley stated that she will provide data to determine the viability of the reduction in 

the nurse line item (0.5 FTE). 

6. Members Walker and Kelly provided edits to several reduction impact statements. 

7. Members Kelly and Walker would like the administration to inform the School Committee when the 

high school elective courses are decided. 

8. Member Zullas made edits to the impact statement for the High School Elective reduction. 

9. Member Kelly stated that 0.5 Nurse reduction should be reinstated. 

10. Member Zullas stated that the impact statements should be more specific and descriptive. 

11. .Member Kelly stated that administration should prioritize the reduction for the February Warrant 

Committee meeting. 

 

 

Vote to adjourn: 3-0 – 7:22 pm 

 
Follow Up Items: 

1. Charms 

2. Status of FY14 Reductions 

3. Athletic Budget  

4. NECC Tuitions 

 


