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Finance Sub-Committee Meeting 

March 25, 2014 
Superintendent’s Conference Room 

7:06 am 
Minutes 

 
Call to order 7:01 am  

 

Attendees:  Mary Gormley, John Phelan, Glenn Pavlicek, Mary Kelly, Leroy Walker, Mike Zullas 

Guest: Margaret Gibbons. 

 

1. Statement on Housing Impact on Schools 

a. Assistant Superintendent Pavlicek distributed a memo that describes the potential impact on 

future housing developments in Milton on the public schools. 

b. Member Kelly suggested a document have some charts that provide data to the Town on this 

issue in regards to enrollment, class size and transportation. 

c. Member Walker stated that the memo should be sent to the Board of Selectman.  Moves the 

issue. He asked for a move for approval, seconded by Member Zullas and voted 3-0, yes.  He 

also stated that a recommendation be made to the Board of Selectman which would require that 

any project require an analysis paid for by the developer as part of their proposal. 

2. Off-Site Solar Project Power Purchase Agreement 

a. Assistant Superintendent Pavlicek stated the language in the contract should state that if the 

district is required to purchase a minimum amount of power annually, the company should 

commit to producing that amount. This language can be found on page 2 of the agreement. 

3. John Flynn Regarding Warrant Signing 

a. Superintendent Gormley submitted a document from Attorney Flynn regarding the Warrant 

Signing process. 

b. Assistant Superintendent Pavlicek asked the Finance Sub-Committee what their preference was 

in regards to the Warrant signing process.   

c. Member Zullas stated he would like a one line memo from Assistant Superintendent Pavlicek 

that states there is appropriate funding in the accounts to pay the accompanying bills. 

d. Member Kelly stated she felt the purchase orders system should be tightly monitored as part of 

this process.  She would like a process whereby the top page of the budget document was 

provided to determine if the warrant being signed had sufficient funds in the lines.  If funds are 

moved from one line to another during the year, they are reported out with each Warrant. 

e. Assistant Superintendent Pavlicek stated that he and his office can produce a cover letter that 

outlines this information.  

4. Athletics and Transportation 

a. Superintendent Gormley stated that the type of van they may need to purchase for the purpose of 

using it for athletic events is of a particular type per the Registry of Motor Vehicles.  

5. Pre-School  

a. Superintendent Gormley stated that the pre-school enrollment is increasing and she will be 

holding a meeting with Director of Special Education Karen Clasby to get further detail. 

 

A motion to adjourn was made at 8:09 am. Vote – yes 3-0. 

 


