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Finance Sub-Committee Meeting 

March 4, 2014 
Superintendent’s Conference Room 

7:06 am 
Minutes 

 
   

 
 
Call to order 7:01 am  

 

Attendees:  Mary Gormley, John Phelan, Glenn Pavlicek, Mary Kelly, Leroy Walker, Mike Zullas 

Guest: Margaret Gibbons 

 

1. Off Site Solar Project Purchase Agreement Amendment  

a. Rich Kleiman, Wildcat LLC Guest 

b. Assistant Superintendent Pavlicek summarized the change in the potential agreement between 

the Town of Milton and Wildcat LLC. The goal is to discuss with Mr. Kleiman the reason for the 

change in rate. 

c. Member Walker stated that any change in rate in the agreement that is less favorable to the Town 

of Milton is not acceptable.  He is willing to listen to Mr. Kleiman and his view of the issue. 

d. Mr. Kleiman presented the changes in the financial component of the contract between Wildcat 

LLC and the Town of Milton. His hope was to change the length of the contract and to increase 

the fees under a 20 year term (25 year was desired but not recommended by Town Counsel). 

This was to offset capital costs as the project changed locations and will incur additional costs to 

get the initiative off the ground.  

e. Member Zullas stated that there appears to be a $1.5 million dollar additional cost to the project 

that Mr. Kleiman stated that the district would pick up ($1.0 million through the increased fee 

and Wildcat LLC would pick up $500,000 of the additional cost.)  Mr. Kleiman stated that the 

communities of Glouster, Wareham and Bridgewater have engaged in off -site solar programs 

and have experienced savings. 

f. Member Walker stated that the Town of Milton entered into a contract with a specified rate and 

asked why should the Town of Milton agree to change those rates if they are different and not to 

the Town’s advantage? 

g. Mr. Kleiman stated that the program may not be able to fulfill the contract obligations under the 

current contract due to the change in the location and other capital cost factors. 

h. Member Kelly asked if the contract was agreed to and what the timeline would be for the solar 

panel to be completed and producing energy – Mr. Kleiman stated spring 2015. 

i. Member Zullas inquired if the Town of Milton could get a higher percentage of increase revenue 

(if they occur) given the Town would experience a disportionate increase in fees. 

j. Member Walker would like to explore the option of having Wildcat LLC provide detail on a 

scenario that has the Town absorbing $500,000 and Wildcat LLC absorb the $1.0 million. 

k. Guest Rich Kleiman left the meeting. 

l. Member Kelly stated that the district is very close to an agreement and she believes it is worth 

pursuing. 

m. Member Walker and Zullas believe that there is room for a more flexibility on the company’s 

end of this deal. 
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n. Assistant Superintendent Pavlicek stated that the original contract was signed off by Town 

Counsel thus procured appropriately. 

 

2. Reduce Fee Eligibility 

a. Assistant Superintendent Pavlicek discussed how free and reduced determinations are made in 

the FDK standard and the Federal Lunch Program standard. The FDK State grant allows the 

district to check certain financial documents to ensure and verify income; but the Federal Lunch 

Program does not have this level of checks and balances.  

b. The administration will discuss this issue with Jackie Morgan (Food Service Director) about the 

process and Federal guidelines for consideration of eligibility for the Free and Reduced Lunch 

Program. 

 

 

 

A motion to adjourn was made at 7:47 am. Vote – yes 3-0. 

 


