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Milton School Committee 

Sub Finance Meeting 
April 29, 2014 

Superintendent’s Conference Room  
7:00 am 
Minutes 

 
  Sub Finance Meeting 

 
 
Call to order 7:04 am  

 

Attendees:  Mary Gormley, John Phelan, Glenn Pavlicek, Leroy Walker, Mike Zullas. Guest: Margaret 

Gibbons. 

 

1. Town Meeting Presentation 

a. Assistant Superintendent Pavlicek presented the budget slides from past 

presentations.   

b. Member Walker and Member Zullas made recommendations as to what slides to pull 

out and use for the Town Meeting presentation. 

c. Member Walker stated that the presentation should include ending slides that outline 

the reductions that may have happened if it were not for the Warrant Committee 

funding support. He stated that the theme we should communicate is that the Warrant 

Committee supports the School Department Budget priorities.  

d. Member Zullas discussed how to approach the presentation in terms of the "story" or 

theme that the presentation should convey to Town Meeting. He stated that we should 

include the avoided reductions only if we can communicate that clearly as not to 

confuse the Town Meeting Members. 

e. The Committee reviewed for accuracy the Tables that were published in the back of 

the May 2014 Warrant that pertained to the School Budget.   

2. FY15 Potential Additional Classes 

a. 0.5 Pre-School Teacher 

i. Karen Clasby and Janet Sheehan presented their concern that there has been a 

surge in pre-school aged children enrolling. 

ii. The cost of this will be $28,000.  The tuition to the program will off-set this 

increase for the teacher. 

b. 1.0 Grade Two Co-Taught Teacher 

i. There are co-taught first graders going into second grade – inclusive of  

move-in students that have been identified as needing co-taught services.  This 

number of students warrants keeping two district-wide classes for the 2014-15 

school year. 

ii. The cost of this is $55,000 that was shown on the original reduction list as a 

“potential” reduction.   This position may need to be restored as it was based 

on enrollment. 

c. 1.0 Full Day Kindergarten Teacher and .8 Aide  

i. Assistant Superintendent Pavlicek stated that the net cost would be 

approximately $46,000 for the new Full Day Kindergarten class as it would be 
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off-set by the tuition charged. This would support the teacher and aide 

positions as well as the need for the purchase of $5,000 for furniture. 

3. Cash Management Audit Update 

a. The firm hired to conduct the audit were on the Central Office premises last week and 

met with the business office staff. 

b. They directed Superintendent Gormley to email all Leadership staff about their cash 

collection practices. 

c. They will be on the premises this week to meet with each person on the Leadership 

team. 

d. Member Zullas stated that the district should be prepared to address any questions 

that may arise as to why this audit is being conducted in reference to the ongoing 

legal case that prompted this process. The legal case is confidential as of this day and 

Member Walker suggested that the administration contact the District Attorney’s 

office about our audit and to get an update on the case. 

 

 

A motion to adjourn was made at 8:08 am. Vote – yes 2-0. 

 


