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Milton School Committee 

Finance Subcommittee 
July 30, 2013 

Superintendent’s Conference Room 
7:00 am 

 
Minutes 

 
Sub Finance Committee Meeting 

 
Call to order 7:03 am  

 

Attendees: Mary Gormley, John Phelan, Glenn Pavlicek, Leroy Walker, Mary Kelly, and Mike Zullas. 

 

1. Approval of Minutes 

a. July 16, 2013 Minutes 

b. Edits were made in lines of the minutes by Mr. Walker, Mr. Zullas and Mrs. Kelly. 

c. Mr. Walker made the motion to Approve the July 3, 2013 Minutes, seconded by Mr. Zullas – 3-0 

vote. 

2. FY13 Closing 

a. Mr. Pavlicek discussed the legal expense line item for FY13 and what is budgeted in this line for 

FY14.  There is currently $80,000 budgeted for FY14. 

b. At the July 16, 2013 meeting a discussion of the District Wide Residency Coordinator line in the 

FY13 budget.  Mr. Pavlicek investigated the issue and was discovered that report was not an 

accurate reflection of the amount.  The general ledger was correct in the amount expended and Mr. 

Pavlicek corrected the reporting form. 

c. Mr. Pavlicek reported out on the Medicaid revenue and expenditures of that fund.  Mr. Pavlicek met 

with the Medicaid representative this past week to discuss the process.  These funds are based on the 

Milton Public School staff that provide the reimbursable service (OT, PT, Speech) to the students.   

d. Mr. Walker requested the amount of Medicaid that the district has received over the last five years. 

 

3. FY14 Budget 

a. Mr. Pavlicek reported that the fee increase is not projected to reach the budget reduction 

predicted in the fall. 

b. There was an administrative reduction made in the FY14 budget that has not been implemented. 

c. Mr. Walker and Mrs. Kelly would like to review the status of the proposed reductions for the 

FY14 budget. 

d. Mr. Pavlicek discussed the concern that the Athletics line item. 

i. The total amount spent on athletics for FY13 totaled $752,362.   

ii. The Sub Finance Committee increased the user fee amount for FY14 (from $250 to $300 

per sport). 

iii. There is a structural deficit in how athletics is funded.  

iv. Mr. Pavlicek outlined the amount of revenue from the Fund 1 General budget, fees, gate 

receipts and fundraising in contrast the amount of funds expended on athletics. 

e. Mr. Pavlicek discussed the water bill with the auditor and it would be considered an unpaid bill. 

Mr. Pavlicek feels the amount of the bill is an accurate account of the amount owed to the 

Department of Public Works. 
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f. Mr. Pavlicek announced that Town Hall is proposing that all Town departments go to paperless 

for paychecks due to a new fee increase from the bank. 

 

Vote to adjourn 8:07 am – 3-0 


