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Milton School Committee 

Full School Committee 
July 3, 2013 

Superintendent’s Conference Room 
7:00 am 

 
Minutes 

 
 
Call to order 7:03 am  

 

Attendees: Mary Gormley, John Phelan, Glenn Pavlicek, Leroy Walker, Mike Zullas (via conference call), and 

Mary Kelly 

Guest:   Margaret Gibbons 

 

1. FY13 Summary 

a. Assistant Superintendent for Business reviewed the Revolving Account status as we close out 

FY13. 

b. Medicaid funds are used to fund special education aides and a special education position.  There 

was discussion and a request by Member Kelly to review what lines items are targeted to be 

funded from Medicaid funds. 

c. Community Schools and School Lunch charge back line items were reviewed.  Edits were made 

from last week’s version; the Superintendent and Assistant Superintendent line charge offs were 

removed. 

d. Mary Kelly would like to review the custodian line of both charge off documents presented.  In 

general, the rationale for the use of each position that we charge off – especially for custodians 

so it can be defended each year. 

e. As of July 3, 2013 as the business office closes out FY13, the district has $180,000 in funds that 

can be posted toward several line items that were over spent. 

f. The “clubs” revolving accounts and the process for paying for clubs was discussed by Mary 

Kelly who would like to see how this process will work for the 2013/14 school year. 

g. Member Zullas discussed the broad issue of using the “accrual” based accounting system. 

h. The question discussed is what expenses should be funded with the remaining balance in FY13. 

i. Member Walker discussed what are the competing interests / priorities to be funded with 

remaining funds.  An example would be paying the water bill that is being discussed with the 

DPW. 

j. The water bill issues also revolve around the methodology as to how the amount being charged 

by the DPW was derived. 

k. Mike Zullas does not like the idea that the Milton Public Schools would have to pay a bill from 2 

years ago. 

l. The water bill subject will be discussed at the Board of Selectman’s meeting on July 10, 2013. 

m. The amount of funds remaining from FY13 would be set aside toward the athletic revolving 

account and transportation revolving account. 

n. Member Walker would like to set aside a portion of this funding to be applied to the potential 

water bill expense. 

 

 

Minutes approved at July 16, 2013 Meeting 


