
Milton School Committee Meeting 

Superintendent’s Conference Room 

February 23, 2009 

 

Committee Present:  Lynda Lee Sheridan, Vice Chair, Chris Huban, Mary Kelly and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 

 

1.   The meeting was called to order at 6:30 p.m. 

 

2. Approval of February 3, 2009 Agenda  

With the approval of the Committee, Ms. Sheridan approved the agenda for February 23, 2009. 
 

3. Article I – 9C School Reductions 

The School Committee and the Administration reviewed the sheet that will be distributed at Town 
Meeting detailing the reductions to be made within the Milton Public School system to account for the 
$133,764 reduction to the FY09 budget which has been recommended by the Warrant Committee.  
These changes to our current budget are due to mid-year 9C state funding cuts.   
 

4. Article II – Energy Contract 
Ms. Gormley reported that there has been some discussion within the community as to why energy 
conservation/cost saving measures cannot be done internally without having to hire an outside 
consultant.  Mr. Hilton clarified that the Article in the Warrant is only to allow the schools the ability to 
enter into a contract for more than the 3-year norm.  Any contract lasting longer than 3 years needs the 
approval of Town Meeting.  The schools need this in order to go out for an RFP with the possibility of 
entering into a contract.  No company is specified within the Article, and Mr. Hilton reported that the 
Facilities Subcommittee will continue to investigate other opportunities. 
 

5. Aide Policy Discussion 

 The School Committee and the Administration discussed the reductions being made to instructional  
aides as a result of the budget shortfall.  Ms. Kelly pointed out that the Class Size policy does have the 
caveat that “achieving this goal is dependent on the financial ability of the Milton Public Schools.” 
 
A motion was made to suspend the Class Size policy, Policy IIB, and to submit this policy to the Policy 
Subcommittee for further review. 
Move:    M. Kelly 
Second:  C. Huban 
Vote:  4-0-0 
 

6. Assistant Superintendent for Business 

Ms. Gormley reported that the meeting with MASBO has been rescheduled until Monday and she will 
give a report to the Finance Subcommittee at its meeting on Thursday.  As requested by the Finance 
Subcommittee, Ms. Gormley provided the School Committee with job descriptions from surrounding 
towns detailing the responsibilities of their Assistant Superintendent for Business and/or Business 
Manager positions.  Mr. Huban voiced his concern with regard to the timeframe of the MASBO study.  
He stated that if MASBO comes in to assess the business office and make recommendations, it could be 
April or May before that process is complete.  The Superintendent would then have to get resumes and 
go through the normal vetting process which could push this until June.  Mr. Huban feels a decision has 
to be made before that time.  Ms. Gormley agreed that there is not adequate time to wait for the 
recommendation regarding the Assistant Superintendent position.  She feels, however, that the study 
done by MASBO could be a more encompassing review of the business office structure.  When asked 
what type of search committee would be used for reviewing the Assistant Superintendent position, Ms. 
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Gormley replied that she would use the same process followed when hiring a Principal (search 
committee includes School Committee representatives, Administration, parent representatives, and 
possibly adding a Town Hall representative.  Resumes are reviewed and three finalists are brought to the 
School Committee.)  Ms. Kelly pointed out that if it is an Assistant Superintendent, the School 
Committee does weigh in on the decision; however, a Business Manager position would not require a 
vote from the School Committee.  It was Ms. Gormley’s recommendation that this position continue as 
an Assistant Superintendent for Business.  This matter is on the Finance Subcommittee’s agenda and 
will be further discussed at the February 24, 2009 School Committee meeting.  Ms. Bagley-Jones stated 
that there has been some discussion within the community regarding the need to replace the Assistant 
Superintendent.  Ms. Sheridan suggested providing back up information as to why this position should 
be filled so the public is aware of what this position entails.   
 
A motion was made to temporarily recess from the School Committee meeting to attend Town Meeting 
and to adjourn directly from Town Meeting not to return to Open Session. 
 
 
Meeting recessed at 7:00 p.m. 
 
 
 
 
 
 
 
 


