
 1 

Milton School Committee 
Regular Meeting 

Milton High School Library 
February 6, 2007 

Minutes 
 
 
Meeting called to order at 7:00 p.m. 
       
Committee Present:  Paul Hogan, Chairman, Beirne Lovely, Vice-Chair, Chris Huban, 
   Laurie Stillman, Mary Kelly and Lynda Lee Sheridan 
  
Staff Present:   Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant Superintendent for 

Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Diane Di’Tullio-Agostino, Town Meeting Member, stated that it is required by law to have a public 
hearing on the budget and she hopes once the numbers are final that a public hearing will be posted 7 
days in advance as required by Chapter 71, Section 38N. 
 
Sharon Bacci, a Milton parent, asked for the School Committee’s support for summer services for 
children on IEP’s. 
 
Earl Fay, a Milton parent, spoke of the unacceptable performance gap, particularly for disabled students.  
More resources will be needed if we are to bridge this gap; therefore, he asked the School Committee to 
reject the budget as written. 
 

2. Superintendent’s Report 
 

Dr. Giffune gave a presentation regarding Student Assignment.  The Committee met on February 2, 
2007 (minutes can be found on the website). They are currently in the process of surveying parents 
(Grades 1–4 and incoming Kindergarten), and surveys went out today.  The closing date for responding 
to this survey is Thursday, February 7th at 5 p.m. (one response per household).  The team will be 
preparing recommendations for the School Committee, and Dr. Giffune requested the School Committee 
give dates they will be available to meet.   A public hearing will be held regarding this matter once 
recommendations have been made to the School Committee. 
 

3.   Chairman’s Report 
 

FY08 Budget Request – Dr. Giffune gave a presentation along with handouts to attendees explaining 
the FY08 Budget.  Salaries account for 79% and expenses account for 21% of the budget.  Dr. Giffune 
explained the salary rollover just to get into next year is $1.6 million.  Additional salary requests in this 
budget total $204,128.  When looking at program development, requests are being made which would 
total $86,548.  For Collicot and Cunningham the total salary request is $350,532, and the expected 
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expense for utilities for Collicot/Cunningham is $200,000 (in addition to what we currently spend at the 
1909 building).  The total cost to open the new schools is $550,532.   
 
Additional expense requests within this budget total $757,000.  Dr. Giffune explained the basic needs of 
this budget total $2,698,564 (not allowing for any program development).  This amount only includes 
salary rollover of $1.6 million, opening Collicot/Cunningham $550,532, Special Education Costs of 
$477,000 ($177,000 as listed in expenses plus the $300,000 from the circuit breaker calculation); 
$21,032 for Full Day Kindergarten and $50,000 for utilities. 
 
Dr. Giffune explained special education per pupil costs, programs that have been added for special 
education since 7/04 and summer services/extended year programs.  She explained that software 
changes that have been implemented since 2004, supplemental appropriations/Medicaid that were not 
reported on the end of the year report, Guidance and testing supplies no longer allocated to special 
education, and fewer out of district placements all come into play when looking at per pupil costs.  
While it may appear that we are spending less, we are not.  Jeff Rubin, Director of Pupil Personnel 
Services, went over summer programming which is also IEP driven. Students are eligible for extended 
year services if it is felt they will regress over the summer months.  Mr. Rubin explained some of the 
extended year programs will decrease in hours based on teachers’ recommendations that the day was too 
long for students.  There will also be a new K-2 Co-taught program 3hrs./day for 5 weeks.   
 
Dr. Giffune went over the initiatives we have in place to help lower the achievement gap and what is 
within this budget request to do so.  When asked by Ms. Stillman if we utilize higher education 
resources within our surrounding towns as a resource,  Dr. Giffune replied that student teachers come to 
Milton to do their practicum; we have links with various universities such as UMass Boston for Science 
at Middle School and Elementary; students from Bentley have come to do the presentation on Internet 
Safety; we belong to Primary Source and Teachers of Scholars; and we have 2 on-site Masters Programs 
through Bridgewater State College.  Ms. Gormley added that a large portion of Professional 
Development is targeted on closing the achievement gap and recently they have been looking at the 
English as a second Language program.   
 
When asked why the failure rate on the MCAS is so high for special needs students and how this can be 
addressed, Dr. Giffune explained that the MCAS is a paper and pencil test that does not take into 
consideration those who have trouble with written responses.  Accommodations can be made and 
alternative assessments can be given, but the law is quite clear that you must pass the standard test.  Ms. 
Sheridan asked for some clarification regarding MCAS results and Mr. Rubin stated that the category 
“Needs Improvement” is not a failing grade.  Children who receive a “Needs Improvement” grade still 
receive a diploma.  Another point Mr. Rubin mentioned is that we previously had 19 Dept. of Education 
parent complaints; during the last 7 months we have not had any such complaints.  We have had no 
mediations year-to-date and are working with parents and providing services.  We currently have a clean 
slate with the Dept of Education.  Mr. Rubin explained there are certain things that can be done that do 
not cost a great deal of money.  For example, Wilson Reading can be improved in the Language Based 
classes at Collicot/Cunningham, and reading programs can be expanded.  We must make better use of 
our staff.   
 
Ms. Kelly brought up the variance of children on IEP’s in French Immersion vs. English and believes 
this is something to look at.  Mr. Huban pointed out that it is the choice of the parent to put their child in 
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French Immersion or English.  When filling out the questionnaire this year, parents were asked to give 
the reason why they chose French Immersion.  
 
Before the conversation returned to the budget figures, Mr. Huban wanted to assure the public that the 
School Committee has strictly adhered to the process for public hearings.  He has reviewed the law and 
feels the Committee has filled the minimum requirements for this process and at times exceeded what is 
required.   
 
Mr. Hogan pointed out that the back up for the bottom line number of the budget changed due to 
unexpected circumstances.  Accordingly, the bottom line budget total, which was $33,692,949, could be 
increased to $34,059,949 (an increase of $367,000).  Dr. Giffune listed potential cuts of $202,548 that 
could be made if requested by the Warrant Committee.  The reductions would be as follows:  EC 
Coordinator $25,516, Professional Development for Full Day Kindergarten $10,000, 1 position at Pierce 
Middle School $51,032; $40,000 from Literacy; reduce materials and supplies by $50,000; reduce text 
adoption by $11,000; and reduce Professional Development in Science by $15,000.   
 
Dr. Giffune announced that the Foundation for Education will give approximately $45,000 each to the 
elementary level, the middle school level and the high school, and the Elementary principals will extend 
the literacy project into the other three buildings (it is currently at Tucker).  The Middle School’s 
$45,000 will be spent on Smart Boards (as requested by Mr. Ajemian) and projectors.  Ms. Stillman 
offered to write a thank you letter to the Foundation.   
 
With regard to this budget, it is Dr. Giffune’s recommendation to leave the bottom line as is with the 
understanding that the reductions referred to above may be made if necessary.  Ms. Kelly recommended 
that whatever is sent to the Warrant Committee must tie out to the back up.  The Committee agreed, and 
Mr. Lovely suggested a cover letter (from the Superintendent) accompany the budget book explaining 
the $367,000 anticipated shortfall from the circuit breaker and the cuts that could be made.  Within the 
letter, he suggested stating that we are evaluating various alternatives to get back to our original number.   
 
Ms. Stillman brought up the use of Chapter 70 funding and inquired if an arrangement had been made 
with the Warrant Committee to have those additional dollars tied to our budget.  Ms. Kelly had 
previously drafted a letter to the Warrant Committee regarding this matter (for FY08 budget purposes), 
and this letter will be amended through the Finance Subcommittee.  If Chapter 70 money could be tied 
to this shortfall in the circuit breaker, that could allow for approximately $142,000 of additional funding 
for the schools.   
   
The motion was made to submit to the Warrant Committee the bottom line budget number of 
$33,692,949 accompanied by the corrected back up book and substitute pages presented by 
Administration at this meeting, and that we accompany and transmit this material to the Warrant 
Committee with a cover memorandum from the Superintendent’s office which states that:  (1)  the 
circuit  breaker adjustment which we anticipated originally to be $1,473,000, has been recalculated  to 
$1,106,000, thereby resulting in a $367,000 shortfall; (2) rather than increasing the bottom line budget 
number to reflect that additional amount, we are examining alternative methods of cutting our costs 
which would include: EC Coordinator $25,516; Professional Development for Full Day Kindergarten 
$10,000; 1 position at Pierce Middle School $51,032; $40,000 from Literacy; reduce materials and 
supplies by $50,000; reduce text adoption by $11,000; reduce Professional Development in Science by 



 4 

$15,000  and (3) since the Town received an additional and unexpected expenditure of Chapter 70 funds 
this year from which we did not derive a direct benefit in our budget, we anticipate those monies would 
be reflected as a baseline starting point for next year and, therefore, ought to be treated as if they were in 
our allocated number for FY07.  Prior to meeting with the Warrant Committee on February 23, 2007, we 
will provide further details with respect to these matters. 
 
Move:    C. Huban 
Second:  L. Stillman 
Vote:  6-0-0 
 
The Finance Subcommittee will meet over the next week to go over this to determine a reasonable level 
of back up needed for the material presented to the Warrant Committee as was previously mentioned by 
Ms. Kelly.   
 

4. New Business 
 

Dr. Giffune went over the success of many sports teams in Milton.  Mr. Herget, Dr. Drottar and 
representatives from Pierce Middle School will be here next week to discuss athletics and extracurricular 
activities. 
 
Residency – Mr. Huban stated that the Affidavit of Residency ( Policy JFAA-E1) for Milton Public 
Schools has been modified and approved by the Town Attorney along with the Restitution Policy 
(JFAA-E2).   
 
Motion made to accept the second reading of Policies JFAA-E1 and JFAA-E2. 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  6-0-0 
 
Motion was also made to approve the second reading of Policy JFBB-E, Responsible Adult’s Affidavit 
(adult who is not a parent or legal guardian). 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  6-0-0 
 
Ms. Stillman commented she was pleased this was done.  Contrary to what was said at the recent 
Selectmen’s meeting, we have been working on residency issues and taking them quite seriously.  For 
example, officers have been hired, central registration for Kindergarten was held, and a hotline has been 
established to report suspected non-residents.  If the Selectmen have any questions regarding these 
policies, they should contact the Chair, Mr. Hogan.  The approved residency policies will be posted on 
the website.  Committee members then discussed the possibility of inviting the Selectmen to a School 
Committee meeting or having some School Committee members attend a Selectmen’s meeting and 
speak at Citizen Speak. 
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5. Unfinished Business 
 

a.  Letter to Warrant Committee regarding School Funding – letter will be written by the Superintendent. 
 
b.  Letter to legislature – Legislative Subcommittee will meet and write letters.   
 
c.  Legislative deadlines – the budgetary deadline is coming up so if there are issues the Committee  
would like to address, this should be done through the Legislative Subcommittee also. 
 
d.  School Committee Schedule – Mr. Hogan will meet with Dr. Giffune to discuss topics. 
 
e.  Spain trip – Approval was given for the change in dates for the trip to Spain.  All releases have been 
signed. 
 
Motion made to adjourn  
 
Move:    B. Lovely 
Second:  C. Huban 
Vote: 6-0-0 
 
The meeting adjourned at 10:30 p.m. 
 

 
 
 
 
 
 
  


