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Milton School Committee 
Regular Meeting 

Milton High School Library 
March 21, 2006 

 
Minutes 

 
Mr. Pavlicek announced this was also an Open hearing regarding School Choice.  
No one came forward to speak. 

 
Regular meeting of the School Committee called to order at 7:00 p.m. 
 
Committee Present: Glen Pavlicek, Chairman, Paul Hogan, Beirne Lovely, Mary Kelly  
   and Laurie Stillman   
 
Staff Present:   Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant 

Superintendent for Curriculum & Personnel; Paul Hilton, Assistant 
Superintendent for Business 

 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 
 Jack Gallahue, a Milton parent, voiced his concern over Cunningham’s special 
 education programs being split with Collicot.  He requested a full time position 
 be considered for Cunningham. 
 
 Chris Russell, a Milton parent and member of the Parent Advisory Council, 
 requested that the district pay the $190 membership fee to the MASS PAC.   
 
2. Administration Report 
 

Dr. Giffune gave an update on where we stand with regard to non-compliance 
with the Dept. of Education.  She reported we have made substantial progress in 
this area.  All updated information can be found on the DOE website. 
 
FY07 Budget 
 
The Warrant Committee met to prepare the first draft budgets for the town.  
Town-wide requests were over the anticipated revenue by $5.5 million.  We had 
asked for $3.1 million in additional funding over this year’s budget.  In an 
override scenario, we would receive $2.6 million; without the override we would 
receive approximately $500,000.   
 
Dr. Giffune gave a presentation displaying how staff is currently assigned at each 
school and the average number of students per class.  She then showed the 
Committee what would happen in a non-override scenario.  This would result in 
significant lay-offs and class sizes would greatly increase.  Various aspects of a 
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non-override budget were discussed such as electives having to be cut, 
Elementary schools having to close earlier, graduation requirements having to 
change, etc.  The Committee discussed other options such as closing the 1909 
building, Pierce becoming Grades 5-8, and the possibility of closing two 
buildings.   Dr. Giffune explained that Administration has looked at all 
possibilities and would recommend collapsing the district from 6 buildings to 4 
buildings and keeping the semblance of programs K-12.  The Committee 
discussed this at length and it was also discussed with the Finance Subcommittee.   
Mr. Lovely stated after hearing these results and seeing the potential impact it 
could have on the Milton school system (and town-wide departments also), he 
would recommend endorsing the Warrant Committee’s contingent budget 
proposal (override). 
 
The motion was made that the School Committee support the concept of an 
override, on a town-wide basis, which addresses sufficient need on the part of the 
school’s portion of that budget to help us move forward. 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  4-0-1 
 
Ms. Kelly abstained from voting on this at this time.  She would like to schedule a 
meeting with the Selectmen to discuss this further and will compose a memo to 
the Finance Subcommittee with some ideas.  It was suggested that letters be sent 
to parents explaining the seriousness of this budget and the potential impact it 
could have on the school system.   

   
3. School Committee Report 

 
Chairman’s Report - An open hearing will be held at the next School Committee 
Meeting, April 4, 2006, to discuss the Diversity and Home Schooling Policies.  
This notice will be posted on the website and sent home via backpack express.   
 
School Building Report - Mr. Pavlicek reported that organic matter has been 
found at the link between Cunningham and Collicot.  This layer of organic matter 
could cause the foundation to settle.  Testing had not gone to this depth; therefore, 
this matter was not found when the soil was originally tested. 
 
With regard to the fields, Mr. Lovely reported that the contractor walked off the 
job today since we do not have the original plans showing where the lines for the 
lighting conduits are located.  Since it is too dangerous to dig, we need to incur 
the expense of calling Dig Safe.  This lack of plans is a continuing problem with 
the contractor. 
 
Health and Safety Subcommittee Report – Ms. Stillman reported enormous 
progress has been made.  By the end of this year every district needs to have a 
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Wellness plan.  This proposed plan will be presented to the School Committee for 
discussion at a later date. 
 

4. New Business 
 
 Approval of Minutes 
 
      Accepted Accepted as Amended 
 Minutes of October 18, 2005      X       __________              
 
 Move:    B. Lovely 
 Second:  P. Hogan 
 Vote:  5-0-0                    
 
 Minutes of November 15, 2005                         X           
 
 Move:    B. Lovely 
 Second:  P. Hogan 
 Vote:  5-0-0       
 

Motion was made to adjourn this meeting. 
 
Move:     B. Lovely 
Second:  M. Kelly 
Vote:  5-0-0 


