
Milton School Committee 

Regular Meeting 

Milton High School Library 

March 4, 2008 

 
 

Meeting called to order at 7:00 p.m. 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Chris Huban, Mary Kelly,  
Laurie Stillman and Glenn Pavlicek 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant Superintendent for 
Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
Prior to Citizen Speak Mr. Huban took a moment to mention that Pierce Middle School is the only school which 
does the Pledge of Allegiance each morning.  In support of our troops, Mr. Huban suggested making this 
tradition mandatory for each school.  The Committee deferred this decision to the Policy Subcommittee for 
approval. 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

 

Elaine Davis, a Tucker school parent, stated we are faced with hard decisions in the upcoming months.  
She hopes that parents, town administrators, and School Committee members work together to make 
things work for all children.   
 
Christina Estevez and Kara Russo, Pierce PTO Co-Presidents, spoke of the Principal Search Committee 
for Pierce Middle School.  Ms. Estevez hopes the Committee will clarify the process used for the 
Principal search and inform the community how the ultimate choice will be selected.  The Pierce PTO 
had been requested to submit names to participate in this Search Committee.  They voted and approved 
the names of Carol Rosner and Bill Moran.  Based on the protocol for past Principal Search Committees, 
the PTO assumed these two names would automatically be added to the Principal Search Committee for 
Pierce.  They were surprised when Dr. Giffune refused these names and asked that additional names be 
provided.  The PTO in turn declined the need to send additional names to Dr. Giffune since they felt the 
original names submitted were the best choice to represent Pierce families.  Ms. Estevez asked the 
Committee if they felt it was good practice to have the outgoing Superintendent who has had clear issues 
with current Pierce administration be part of the selection process.  The PTO hopes that the School 
Committee will collaborate on the process to bring forth a sound and immediate resolution.  Ms. Russo 
supported these comments and again asked that the process used for the Principal search be made clear 
so she can explain the process to the Pierce community. 
 
Meg Kasuba, a parent member of the Pierce Site Council, stated that Mr. Phelan had requested that the 
Site Council submit the names of two members to participate in the Principal Search Committee.  She 
and Maureen Petersen were chosen and were honored to participate.  She was later informed that Dr. 
Giffune requested a list of 4-6 names of Site Council members be sent to her office.  Ms. Kasuba stated 
it was distressing that the process of forming the Principal Search Committee was being changed.  She 
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read a letter from the parent members of the Pierce Site Council to the Superintendent which requested 
the original two names remain on the Pierce Principal Search Committee. 
 
Amanda O’Reilly requested the School Committee pay close attention to class size in the English 
program.  She stated that 5th grade Cunningham English classes are approximately 25/26 compared to 
approximately 17 in French Immersion. 
 

2. Approval of Minutes 

 

 Minutes of the February 26, 2008 School Committee meeting were approved. 
 
 Move:    C. Huban 
 Second:  G. Pavlicek 
 Vote:  6-0-0 
 

3. French Immersion Data Report 

 

 A team had been organized per request of the School Committee and Administration to review the 
French Immersion and English programs for grades 1-5.  The team was asked to review three years 
worth of data for both programs and compare costs of instructional materials and staff, time spent on 
language instruction, enrollment, class size, student migration, special education, race, gender, socio-
economic status, and student achievement.  Dr. John Drottar acted as the Chair of this committee, and 
the committee consisted of teachers and administrators from each school district.  Some of the findings 
showed:   

• Instruction time (minutes per week) is essentially the same in both programs  

• The costs needed for instructional materials to add a classroom for either program are very 
similar as are the annual material costs  

• French and English both use the Everyday Math Program, participate in Continental Math meets 
in grades 2-5, and both participate in the same Math Benchmark Assessments three times per 
year in grades 1-5 

• The cost of supplies is essentially the same for both programs 

•  French Immersion and English classes use the same kits for Science; French Immersion teachers 
translate material into French either on their own time or during curriculum meetings; costs of 
Science materials in both programs are the same 

• Costs for Social Studies materials are virtually the same and similar themes are covered in both 
programs 

• All teachers are placed on the same salary schedule according to degree and experience 

• Students in French Immersion tend to score as well or higher on MCAS tests than students in 
English 

• Program demographics showed more females in French Immersion; fewer minority students in 
French Immersion; the percentage of Special Education students is greater in English than in 
French and the percentage of students on free and reduced lunch is greater in the English classes 

• Class size in the English program is higher  
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The Committee thanked everyone involved for their hard work.  After the presentation, the School 
Committee discussed these findings, asked questions, and made some additional suggestions.  
Discussion topics included: 
 

• The differences in MCAS scores between French Immersion and English 

• Data presented this evening revealed that there is not much inequity between these two programs 

• For clarification purposes, it was requested that more detail be added to the slides before they are 
posted on the website (i.e. the slide covering staff costs) 

• It was suggested it may be worthwhile to probe deeper into the balance of these programs in 
terms of diversity since there seemed to be significant differences  

• It was requested that three years worth of data be presented wherever possible (some slides 
presented this evening only covered two years worth of data)  

• The question was asked as to whether or not we were losing the opportunity to close the 
achievement gap by having two separate programs within the system 

 
Mr. Lovely requested that any questions and or concerns regarding tonight’s presentation be forwarded 
to Ms. Gormley.  Once all questions have been answered, the slides from this evening’s presentation 
will be posted on the website.    
 
Prior to the next item on the agenda, Mr. Lovely took a moment to express his dissatisfaction with Dr. 
Giffune’s unwillingness to attend Finance Subcommittee meetings as requested due to the presence of 
John Phelan at these meetings.  He was equally dissatisfied with Dr. Giffune’s response to a meeting 
which he had requested for this evening prior to the scheduled School Committee meeting.  He also 
explained that the tone of some of her responses were, in his view, rude and could be viewed as 
insubordinate.  He feels the current situation is an unacceptable relationship between the School 
Committee and the Superintendent.  Mr. Lovely mentioned that members of the School Committee were 
also very surprised by last week’s budget presentation at which Dr. Giffune proposed eliminating the 
Assistant Superintendent for Curriculum and Personnel position, the Facilities Coordinator position, and 
reconsolidating/reconfiguring the school system.  All of these proposed suggestions had already been 
deemed unacceptable by the Finance Subcommittee and she and her colleagues on the Administrative 
Leadership Team had been asked to provide other alternatives.  In response, Dr. Giffune replied that 
while the Committee may not like her recommendations she feels it is her right and her responsibility to 
give her best recommendation.  She also feels that having this discussion publicly has trampled on her 
rights as an employee.  Given the fact that the Committee is aware of past personnel issues, she feels 
insisting that she attend these Finance Subcommittee meetings is not affording her simple, basic human 
dignity.  She stated that it was not her intention to be defiant but explained that she had been working on 
a grant and was unavailable at the time of the meeting.  She will attend the next Finance Subcommittee 
meeting. 
 

4. Report on Principal Search for Pierce Middle School   

 

The application deadline for this position is March 14, 2008.  There are currently 15 applications, a 
small number from sitting Principals.  Dr. Giffune stated she had decided to cast a wider net for the 
Search Committee due to the number of parents and staff at Pierce.  She did not mean that the 
recommendations made from Pierce were in any way unacceptable.  Dr. Giffune reported that she met 
with a consultant today and next week the consultant will conduct focus groups with the staff to 
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determine what they want in a Principal.  Two meetings of the Search Committee will be scheduled for 
March 19th and March 26th; interviews will be held April 3rd; finalists will be interviewed April 9th 
and an appointment made thereafter (hopefully prior to April vacation).  Dr. Giffune understands the 
concern people may have regarding her appointing this position; however, she stated that the person 
appointed will be acceptable to the incoming Superintendent, Mary Gormley.  The Search Committee 
will consist of  4-6 parents, 6 teachers, 3 administrators, 2 building Principals, the Special Education 
Director, Dr. Giffune, Ms. Gormley, Mr. Hilton, 1 School Committee member and 1 person from the 
community.  Dr. Giffune stated she would like the parent of a 5th grader to participate in this Search 
Committee.  Ms. Kelly recommends honoring the appointments made by the Site Council and PTO if 
possible.  Mr. Lovely stated that if it is not possible to have one School Committee member available for 
all meetings, he would request that one representative be present at each meeting.  He will send an email 
to each member to determine their availability.   
 

5. Report on Athletic Director for Milton High School 

 

Last year an Interim Athletic Director was appointed.  Mr. Lovely suggested a Search Committee be put 
together for this position as well in an effort to have this position permanently filled.  Ms. Gormley 
stated that she has spoken with Dr. Giffune and two principals regarding this position.  She feels it may 
be advantageous to give this a few weeks to see if the Athletic Director/PE Director position changes 
during the budget deliberations before we post for this position.  She informed the Committee she will 
have a proposal to them within 2-3 weeks.  Mr. Lovely suggested that the Athletic Advisory Committee 
be reestablished.  Ms. Gormley replied she will follow up on that. 
 

6. FY09 Budget 

 

Mr. Pavlicek reported on the Warrant Committee’s recent meeting.  At this meeting it was made clear 
that what is needed for expenditures far surpasses the amount of money on the table.  The Warrant 
Committee is taking a conservative approach when looking at the budget for the town.  They are 
assuming that assessments to the town will increase; however, they are not assuming that local aide will 
increase.  They are looking at the worst case scenario as to what it would take to level fund our budget 
eliminating any new positions and basically reducing our request by $500,000.  Keeping in mind these 
are preliminary numbers, to level service our budget would likely require an override of $3.2 million to 
keep us where we are.  They also looked at what a balanced budget would mean to various town 
departments.  In a non-override budget we are looking at $0 over last year.  Considering it will take over 
$1 million just to roll staff over, ignoring utility increases and special education costs, this would have 
drastic effects on the system.  Mr. Pavlicek stated the Warrant Committee has another month before they 
go to press on the Warrant; however, it is clear now that the outlook is not a rosy one.   
 
Ms. Sheridan took a moment to state she was speechless at the end of last week’s budget presentation by 
Dr. Giffune.  She felt the suggestion to eliminate the Assistant Superintendent of Curriculum and 
Personnel position was a disservice to Mary Gormley.  Ms. Gormley has held this position for many 
years and to imply that her job was dispensable was upsetting.  Ms. Sheridan’s recommendation to her 
fellow School Committee members is that suggestion not be considered.  With regard to the deletion of 
the Facilities Director position, Ms. Sheridan stated that last fall they reinstated the Facilities 
Subcommittee and she has had the pleasure of working with Bill Ritchie.  Ms. Sheridan read the several 
certifications held by Mr. Ritchie and went over the several committees he is part of and the numerous 
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awards he has won.  Ms. Sheridan reported that eight years ago when the school building project began 
we had 25 custodians, 5 maintenance workers, and part-time office help for 420,000 square feet of 
school building space.  Today we have 24 custodians, 2 maintenance workers, no office help and almost 
700,000 square feet of school building space.  Ms. Sheridan reminded us that we have a responsibility to 
the taxpayers to maintain these buildings.  Therefore, she could not support cutting the Facilities 
Director position.   
 
The Committee then went back to the budget discussions.  Mr. Huban asked why the Warrant 
Committee is giving a 20% increase to Blue Hills Regional School in a non-contingent budget and why 
the Board of Assessors is receiving a 50% increase in a non-contingent budget.  Mr. Pavlicek replied 
that the Blue Hills Regional budget went up 5%.  Milton’s share goes up since Milton will have more 
students there than we have had in the past.  The Warrant Committee treats Blue Hills Regional budget 
as a bill.  Ms. Kelly had suggested at the Finance Subcommittee meeting that it would be beneficial to 
have the Warrant Committee Chairs get together with Blue Hills Regional representatives to get a sense 
of where their budget is coming from.  With regard to the Board of Assessors, Mr. Pavlicek explained 
that every 3rd year there is a spike in this area since consultants are brought in to reassess homes.   
 
Before she had to leave Ms. Stillman asked that the Finance Subcommittee discuss the extent of teacher 
cuts and the impact on class size.  She feels cutting programs further will make it harder to get them 
back (art, music, FLES, etc.).  Even if it meant higher class size, she would hate to see these critical 
programs not be available to all children.  She also mentioned that there has been a spike this year in the 
number of parents choosing French Immersion.  This may be due to the fact that the FLES program is 
unpredictable.  She would like this discussed further.  Mr. Lovely asked for her opinion on the 
stratification of grades, the elimination of Assistant Superintendent position, and the elimination of the 
Facilities Director position.  Ms. Stillman responded she does not agree with any of those proposals. 
 
Mr. Huban commented that the Capitol Committee had a placeholder article for $140,000 ($80,000 for 
leases that the DPW has for vehicles and $60,000 for additional vehicles for the schools and for the 
cemetery).  They have been unable to get a vote on this article yet due to a lack of a quorum.  
 
Dr. Giffune asked if the Committee agreed with Ms. Stillman’s suggestions which included no further 
program cuts, reinstating FLES, and the possibility of larger class sizes.  Mr. Lovely commented that 
this was just brought up tonight and has not been fully discussed yet.  Ms. Kelly mentioned that in lieu 
of larger class sizes, perhaps they should look at the frequency of when we deliver programs and 
scheduling of classes.   
 
Other items mentioned by Ms. Sheridan before the close of the meeting were the Milton Foundation for 
Education’s invitation for the public to attend the grand opening of the Biotech Lab at Milton High 
School Thursday, March 6 from 5-6 p.m., the Girls Hockey Team semi-final game Wednesday, March 
5th in Canton, and March is Music in Our Schools Month and concerts will be held throughout the 
month.  Information regarding all these events can be found on the website.  
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7. Proposed Revisions H.R. 648-NCLB (No Child Left Behind) 

 

 Mr. Lovely stated this will not be discussed since there were pages left out of the packet given to 
 Committee members at the last meeting. 
 
 
 Motion was made to adjourn. 
 
 Move:    C. Huban 
 Second:  G. Pavlicek 
 Vote:  5-0-0 
 
 The meeting adjourned at 9:45 p.m. 


