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Milton School Committee 
Regular Meeting 

Milton High School Library 
March 6, 2007 

Minutes 
 
Meeting called to order at 7:00 p.m. 
 
Committee Present:  Paul Hogan, Chairman, Beirne Lovely, Vice-Chair, Chris Huban, Mary 
Kelly and Lynda Lee Sheridan 
  
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant  
Superintendent for Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Richard Fisher, a Milton parent, thanked the Committee for the work they are doing.  He 
spoke of the need for more unity in our town. 
 
Cheryl McDermott, a Milton parent, thanked the Committee for its service.  She is glad 
Dr. Giffune focuses on achievement for all students and feels we should commit to an 
excellent education for all.   
 
Dianne Di’Tullio-Agostino, a Town Meeting member, requested the Committee to 
present the budget in the format presented in FY03 with preliminary summary and back-
up information available for all parents and community members to see.   
 
Kay Bullis, a Milton parent, applauded the Committee and Administration for the work 
being done in many areas.  She, with the support of many in the audience, feels that the 
academic success of every public school student is the concern of every member of the 
Milton community.  Every student should be provided the opportunity to achieve their 
full potential.   
 

 Phil Matthews, a Milton parent and previous Warrant Committee member, stated that the 
 school department has always presented the budget to the Warrant Committee with 
 substantial back-up.  Mr. Matthews urged the Committee to postpone their decision on a 
 student assignment plan until the community can engage in more discussions, public 
 forums, etc.   
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2. Approval of Minutes 
 
       Accepted Accepted as Amended 

March 21, 2006           X                                   
 
              
Move:    M. Kelly 
Second:  B. Lovely  
Vote:  4-0-1 
      Accepted Accepted as Amended 
January 23, 2007                          X                                     
 
Move:    M. Kelly 
Second:  B. Lovely  
Vote 5-0-0 
    

3.   Superintendent’s Report 
Milton High School Athletic Hall of Fame – Margaret Gibbons thanked Dr. Giffune 
and Ms. Gormley for the vision they have had for the Milton High School Athletic Hall 
of Frame project.  She, along with Michael Goodless, spoke about the plans for the 
Athletic Hall of Fame.  They plan to speak at the Selectmen’s meeting Thursday evening, 
put information on Cable and Edline, and send letters to local businesses, etc. in an effort 
to advertise this new program.   Nomination forms can be found at every school and at 
Town Hall.  Nominations can be for past student athletes, teams, supporters/friends, or 
coaches.  Student athletes and teams can be nominated five years after their graduating 
class; friends, supporters and coaches can still be active.  Mr. Goodless stated the hope is 
to have 12-15 inductees within the first year.  In an effort to be inclusive, the Hall of 
Fame will have 4 inductees from 1959 and before; 4 from 1960-1979; and the remainder 
from 1980-2002.  An annual banquet is being planned for March, 2007.  
 
Literacy Report – Drew Echelson, Principal at Tucker School, Martha Sherman, 
Elementary Literacy Coordinator and Maryellen McDermott, Elementary Math 
Coordinator, gave a presentation on the literacy initiative at Tucker.   Mr. Echelson 
explained how Tucker has focused on student achievement, analyzed data, had 
professional development and worked as a team to improve the instructional process.  
With the use of technology, Mr. Echelson explained how teachers present lessons to the 
entire class; the class is then broken down into smaller groups or students can do 
independent work (since the classrooms are equipped with computers, some children can 
dig deeper into the lesson providing further enrichment); the whole group then shares 
what they have learned.  Lessons and homework can be tiered so students can go at their 
own pace.  Ms. Sherman explained various software programs such as Kidspiration, 
Scholastic Keys, and Read Please used to assist students.  Ms. McDermott used 
“Geoboards” to demonstrate how math is also connected to these programs. 
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When asked how achievement is measured, Mr. Echelson explained that at the end of 
every lesson students always produce something.  Achievement is measured by this final 
product.  Teachers verify that students are meeting the standards and, if not, they re-teach 
the lesson.  He reported that Tucker has collected baseline data on each student.  By using 
this data, the daily products of the students, and MCAS results, Mr. Echelson feels they 
will have a good idea of how well this program works.  Although this program is 
currently only at Tucker for grades K-2, the hope is to expand this to the other elementary 
schools and perhaps introduce it to Grade 3 at Tucker.  In response to Mr. Lovely’s 
question regarding the cost for expansion, Ms. Gormley replied that much of the training 
could be done in-house.  She will get a specific breakdown of the cost for expansion.  A 
proposal has been brought to the Foundation for Education for the hardware for all 1st 
grade classes and for the 3rd grade at Tucker.   
 
Student Assignment – Dr. Giffune gave a brief presentation of what will be shown at 
next week’s School Committee meeting.  The Student Assignment Committee will 
present three plans to the School Committee on Tuesday, March 13, 2007, in the High 
School Auditorium.  Public forums will be held on March 22nd and March 26th at 7 p.m. 
in the High School Auditorium.  The third public forum will be on April 11th at 9:30 a.m. 
(location to be announced).  The School Committee will determine if a facilitator will be 
used at public forums.   
 
Mr. Lovely stated that, in his opinion, the job of the Student Assignment Operational 
Steering Team will be complete after the March 13th presentation.  The responsibility of 
what happens thereafter is up to the School Committee.  The School Committee will 
listen to the feedback of the community, but there is no assurance as to what plan will be 
accepted.  There are many important issues to consider, and we must respect all points of 
view.   Mr. Lovely stressed that community support is essential.   
 
Ms. Kelly inquired how we reach families not part of the school system yet, and Dr. 
Giffune replied that Ada Rosmarin is sending the “Paw Prints” article through the Pre-
Schools.  Information about the plans and the public forum dates will be posted on the 
website, on Cable, and in the local paper.  Ms. Sheridan suggested burning a CD or DVD 
of the student assignment presentation and leaving copies at the library for people who 
don’t have access to Cable.  With regard to next week’s meeting and public forums, it 
was suggested a “dry run” be arranged to make sure all equipment will work properly.  
Dr. Giffune proposed the use of a moderator for these meetings rather than a facilitator.  
Since this is an election year for current Town Moderator, Brian Walsh, the Committee 
suggested past Town Moderator, Rick Ward, or someone outside the town.  Dr. Giffune 
will give further thought to this and will contact Mr. Ward to see if he would be 
available.  Mr. Hogan suggested once the Committee decides who it will be they can 
arrange a meeting to go over the plan for these forums.  Since it had been stated that 
everyone would have the chance to speak at public forums, Ms. Sheridan suggested 
limiting the time people can speak.  Mr. Huban liked the idea of a moderator and 
suggested the Committee use the Citizen Speak rule of 3 minutes per person.   
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Mr. Lovely and Dore Korschun recently attended a seminar on the implications of 
desegregation.  Mr. Lovely wanted to hear the legal perspective on student assignment, 
and he referred to several cases dealing with race being used as a factor in determining 
where students are assigned to school.  It seemed to be the general consensus of the panel 
at this seminar that the Supreme Court will rule that race cannot be a factor in connection 
with a student assignment plan.  Since our plan could be in effect before the Supreme 
Court rules, the Steering Committee has made as one of the assumptions and non-
negotiables that our plan will be race neutral. 
 
Field Trips 

Motion was made to give the first approval for the Milton High School Language 
Department’s day trip to New York City (March 8, 2007).   
 
Move:    B. Lovely 
Second:  L. Sheridan 
Vote:  5-0-0 
 
Motion was made to give the first approval for the Milton High School Music 
Department’s trip to the Heritage Music Festival, Williamsburg, VA (April 26-April 29, 
2007). 
 
Move:   L. Sheridan 
Second: B. Lovely 
Vote 5-0-0 
 
Motion was made to give the first approval for the Language Department’s trip to St. 
Marcel, France (April 7-19, 2007). 
 
Move:    B. Lovely 
Second:  L. Sheridan 
Vote:  4-0-1 
 
Ms. Kelly voiced her concern over teachers being out of the classroom when field trips 
occur during the regular school week.   
 
Motion was made to give the second approval for the Milton High School Language 
Department’s day trip to New York City (March 8, 2007).   
 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  5-0-0 
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Motion was made to give the second approval for the Milton High School Music 
Department’s trip to the Heritage Music Festival, Williamsburg, VA (April 26-April 29, 
2007). 
 
Move:   B. Lovely 
Second: C. Huban 
Vote 5-0-0 
 
Motion was made to give the second approval for the Language Department’s trip to St. 
Marcel, France (April 7-19, 2007). 
 
Move:    B. Lovely    
Second:  L. Sheridan 
Vote:  4-0-1 
 
Mr. Lovely stated that any 18 year old student would have to sign release forms if a 
parent does not.  Ms. Kelly brought up that the drinking age in other countries varies 
from the United States.  She feels this should be mentioned somewhere in the details of 
the release form so parents can discuss this with their child.  Dr. Giffune reinforced that 
these are school sponsored trips and no alcohol is allowed.  If students use alcohol, it is a 
disciplinary issue.   
 
Dr. Giffune mentioned some upcoming events: the Citizens for a Diverse Milton group is 
having a meeting at the High School on Monday with parents, teachers and 
administrators trying to foster their activities that promote high achievement; Thursday 
night is the Diversity Dinner and performance at the High School sponsored by the 
Tucker parent group; the Girls High School Hockey game is also Thursday at the Canton 
Arena. 
 

4. Chairman’s Report 
Annual Report – Various edits were suggested to the Annual Report of the School 
Committee and Superintendent of Schools dated June 30, 2006.  Mr. Hogan pointed out 
on the second page (355), Paul Hilton is listed as Chairman of the School Committee.  On 
the 1st page (354), third paragraph, Ms. Sheridan would like to mention Tony Cicello, 
Vice Chair of the School Building Committee in addition to Charlie Winchester.  Ms. 
Sheridan pointed out that performances by the Pierce Players and the Milton High School 
Drama Club were not mentioned and also the expanded orientation at the High School. 
All edits were given to the Superintendent’s office. 
 
Motion was made to accept the Annual Report as edited. 
 
Move:    C. Huban 
Second:  B. Lovely 
Vote:  5-0-0 
 



 6 

Finance Subcommittee- Mr. Lovely reported that the Committee has been working on 
the budget and has met with the Chair, Dr. Giffune and the Warrant Committee.  He 
would like the School Committee to review and approve the memo drafted by Ms. Kelly 
outlining Medicaid Reimbursement and Chapter 70 funding.  This memo will be used in 
meetings with the Warrant Committee and at Town Meeting. Mr. Lovely also stated that 
Dr. Giffune and Mr. Hilton are drafting a set of responses to questions raised by the 
Warrant Committee. 
  
Upon the recommendation of the Finance Subcommittee, a motion was made for the 
School Committee to approve the memo written by Ms. Kelly explaining Medicaid 
Reimbursement and Chapter 70 funding.   
 
Move:    C. Huban 
Second:  B. Lovely 
Vote:  5-0-0 
 
School Building Committee – Ms. Sheridan reported that things are moving along with 
the buildings and there will be another meeting of the Committee Wednesday night.  Ms. 
Kelly requested information on what the School Building Committee is submitting in the 
article for the Warrant Committee and for clarification of the financial information shown 
on the School Building Committee’s website.  In response to the Warrant Committee’s 
question regarding the 1909 wing, Mr. Lovely stated that it is the position of the School 
Department that their responsibility for the 1909 building is done once this school year 
ends.  He requested confirmation from the School Building Committee that they are 
aware of this.  He would also like some information on the time frame for demolishing 
the 1909 building.  Ms. Sheridan reported that Charlie Winchester and Lisa Dickerson are 
working on the funding for demolition.  There are two separate bids for this project:  (1) 
demolition (2) redoing the landscaping and parking lot.  When asked if the School 
Building Committee had the funds for this, Mr. Hogan reported some of the projected 
funds for the demolition have been used; however, there is a general insurance fund that 
could be available.  These are some of the issues included in the warrant article.  Ms. 
Sheridan reported that the bids are due in April, and demolition is to be completed in the 
summer.  There is no time line yet for the second set of bids.  Ms. Kelly brought up the 
question that if additional funds were needed, could they be put under the levy limit?  If 
so, how would that impact the already strained operational needs?   
 
Capital Planning Subcommittee – Over the last few months the Capital Planning 
Committee has met with various town department heads.  They recently received a letter 
from Deputy Chief Wells stating that the town will receive a grant of $260,000 from the 
state to update the 911 system.  In order to receive this grant and get the system up and 
working properly, they need $145,000 to update their end of the 911 system.  The Capital 
Planning Committee will meet to consider this request.  Mr. Huban also reported that the 
Capital Planning Committee did not entertain the windmill proposal of $1.2 million; 
however, the Selectmen and Planning Board representatives would like to discuss this 
further to see where the town can take this proposal. 
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Policy Subcommittee – Mr. Huban met with John Shields regarding the Residency 
Policy.  It is the opinion of the Selectmen that while we are moving in the right direction 
with this policy, we have not addressed all of their concerns.  Mr. Shields was asked to 
make a list of these concerns and another meeting will be planned.  
 
Communication Subcommittee-Ms. Sheridan reported that she and Ms. Stillman are 
working to meet with different groups and Administration.  Work is ongoing. 
 

5.   Unfinished Business 
 a.   Letter to Warrant Committee regarding School Funding – complete 
 b.   Letter to Legislature regarding pending legislation – Ms. Kelly is working on this  
 c.   School Committee Schedule – On 3/13/07 the Student Assignment Committee will  
       present three plans to the School Committee.  Public forums will be held   
       3/22/07 and 3/26/07 (both at 7 p.m. in the High School Auditorium) and on 4/11/07 at 
       9:30 a.m. (location to be announced). The next regular meeting of the School  
       Committee will be held 3/20/07. 

 
By a roll call vote, the Committee voted unanimously to adjourn to enter Executive Session not 
to return to Open Session. 
 
The meeting adjourned at 10 p.m. 
 
 

 
 
 
 
  
 
 
 
 

 
 

 
 
 


