
Milton School Committee  
Regular Meeting 

Milton High School Library 
April 10, 2007 

 
Meeting called to order at 7:00 p.m. 
 
Committee Present:  Paul Hogan, Chair, Beirne Lovely, Vice-Chair, Chris Huban, Mary Kelly, 
Laurie Stillman and Lynda Lee Sheridan 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant 
Superintendent for Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
1. Citizens Speak (Policy BEDH-Residents may speak for up to 3 minutes)  
 

Richard Livingston, a Milton resident, suggested that a special needs resource room or a 
library be named in memory of Katherine B. Sullivan, a previous School Committee 
member and Town Meeting member.   
 

2. Superintendent’s Report 
 

School Calendar 2008 - Dr. Giffune reviewed the 2007-2008 school calendar.  Ms. 
Kelly brought up that Yom Kippur falls on a weekend and questioned if we should 
consider observing Rosh Hashanah.   Dr. Giffune replied that we have not had Rosh 
Hashanah off in previous years. Dr. Giffune also stated that there were no contract issues 
with having teachers begin school before September 1st.  Ms. Kelly requested an update 
of the calendar used for full time employees (what are the approved days off). 
 
Motion made to give the first approval for the 2007-2008 School Calendar. 
 
Move:    C. Huban 
Second:  B. Lovely 
Vote:  6-0-0 
 
Field Trips – The Committee discussed the 8th Grade Washington, D.C. trip, Saturday, 
May 26, 2008–Monday, May 28, 2008.  No school days are missed for this trip.  Ms. 
Kelly brought up fundraising opportunities, and Dr. Giffune will inquire about those.  
Ms. Kelly will wait to vote until she hears about fund raising opportunities. 
 
Motion made to give the first approval for the 8th Grade Washington, D.C. trip, May 26-
May 28, 2008. 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  5-0-1 
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Dr. Giffune announced her retirement as of June 30, 2008.  The Committee offered Dr. 
Giffune their congratulations.  Mr. Huban said it is not often a school system can get a 
Superintendent that offers such great leadership.  Dr. Giffune has done a great service for 
the children of Milton and has had many great educational ideas.  Mr. Hogan thanked Dr. 
Giffune for the wonderful job she has done dealing with problems and offering creative 
solutions.  Mr. Lovely commented that Dr. Giffune has made remarkable improvements 
in special education since she came to Milton.  He believes this has been a hallmark 
accomplishment.  Ms. Stillman commended Dr. Giffune for her willingness to bring the 
achievement gap to the town’s attention and for offering solutions to deal with the 
achievement gap.  
 
Motion was made to accept Dr. Giffune’s retirement from her position as Superintendent 
as of June 30, 2008. 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  6-0-0   
 

3. Chairman’s Report 
 

FY08 Budget-Dr. Giffune went over the history of this budget.  The FY08 School 
Committee budget request was $33,692,949.  The FY08 Warrant Committee 
recommendation was $31,336,032, a difference of $2,356,917.  The School Committee 
had asked Dr. Giffune to make some cuts in the budget to help close this gap.  These cuts 
were discussed at the last few meetings, and they total approximately $1 million.  Dr. 
Giffune explained she has now been asked how we would go from $1 million to $2.3 
million in cuts.  She went over the cuts from the FY08 request which total $288,096.  
These include: 1 Elementary teacher position, $51,032;  1 math/reading coach position, 
$51,032; 1 teacher at the Middle School (Math), $51,032; $50,000 in district wide 
materials and supplies; $15,000 for professional development in Science; $15,000 in text 
adoption; reduce the request for custodians by 1, $35,000; reduce district wide 
undistributed by $20,000.   The next step was to look at what we currently have.  Dr. 
Giffune stated the following items have been proposed: eliminate FLES in grade 1 and 
reduce it in grades 2-5, $119,793; 2 Elementary teachers once the new buildings open, 
$80,000; change the way we offer specialists in Elementary going to every other week, 
$102,064; look at how we teach Physical Education and eliminate 2 lunch room aides, 
$18,087; eliminate Literacy aides, $80,000.  This totals $399,944.   
 
We can then make changes in the exploratory programs at the Middle School, $100,000; 
1 World Language position at the Middle School, $51,032; reduce clubs and activities at 
the Middle School, $35,000.  This totals $186,032.  At the High School the proposed cuts 
include:  3 teachers, $123,000; reduce all clubs and activities (except for Student 
Government, National Honor Society, Century Club and Class Advisors), $60,000 for a 
total of $183,000.  Through creative restructuring in special education we can pick up one 
half of a position through a retirement for the Out-of-District Coordinator, $25,000 (we 
have the equivalent of a full time Coordinator but it will be split between two people). 
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There will be a major reorganization of mid-level Administration, $129,000; reduction of  
Attendance Officers by 1, $13,680; mid-level Administration restructure/coach reduction, 
$55,785; mid-level Administration restructure (non-curriculum), $16,325.  This total is 
$239,790.  We could eliminate 2 buses that had been put in place during the building of 
Collicot/Cunningham, $96,000; eliminate 2 buses by modifying the busing policy to a 
“no option to ride” for students outside the 2 miles, $96,000.  These changes total 
$192,000.  We also have received an increase in Chapter 70 aid of $229,996.  With all of 
the above mentioned reductions/restructuring plus the increase in Chapter 70 funding, we 
are still $638,059 short. 
 
The following items were also discussed in an effort to further close the gap.  At the High 
School, we would reduce elective teachers by 7 (offerings for electives would be reduced 
in areas including Art, Music, Languages and Industrial Arts), $357,224; we would 
reduce the School Committee support for the athletic program, $318,000 (Athletic 
Director would be paid out of the operating budget and fees for athletics would almost 
triple (from $175 to $535 per sport, per participant).  At the Middle School you could 
offer Spanish every other day through Grade 7, eliminating 1 position @ $51,032; reduce 
Assistant Principals by 1 position, $95,000; reduce Physical Education by 1 teacher, 
$51,032.   There could be a reconfiguration of the Elementary schools.  One suggestion 
was to have Pre-K, Kindergarten and KEDS at Tucker and redistribute elementary 
Grades 1-5 in the other buildings.  Another proposal was to completely close Tucker and 
redistribute elementary students to the other buildings.  This could be a potential 
$413,532 in savings since 1 principal position would be reduced ($100,000) and replaced 
with a .50 Early Childhood Coordinator, $37,500.  The Assistant Principal position would 
be eliminated for Tucker, $51,032; and 6 teaching positions would be eliminated, 
$300,000. 
 
With regard to the closing of Tucker and reconfiguring Elementary, Dr. Giffune used a 
chart to show how classes/grades could be dispersed.  With regard to the proposed 
elimination of FLES in grades 1 and 2, she explained that the proposal has nothing to do 
with English vs. French Immersion.  It has to do with the amount of time elementary 
students are spending outside their classrooms.  She explained prep time for French 
Immersion vs. English and stated there is inequity in prep time and instructional time; 
that is the reason why FLES came up in the discussion. 
 
Mr. Hogan stated that Administration was asked to look at these types of changes due to 
the $2.6 million shortfall.  This is certainly not anything we want to do; however, after 
seeing this chart at the Finance Subcommittee meeting this morning we felt it necessary 
to make everyone aware of what could potentially happen if we do not achieve some 
more revenue for our programs. Mr. Lovely stated in past years there has always been 
available “buckets” to find money.  The Warrant Committee has been asked to identify 
some areas of funding that might be available to us and there is nothing.  This is not the 
Warrant Committee’s fault.  The reason why the school system is hit so hard is that the 
school budget comprises about half of the town’s budget.  There are only a few places 
left to look; we are advocating to use money that otherwise goes in to the stabilization 
fund, but the Warrant Committee is reluctant to give that up since it is “emergency” back-
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up money.  As of right now, Mr. Lovely stated this shortfall does not have any bail out 
opportunities.   
 
Ms. Stillman asked if Mr. Hilton would explain again what was discussed at a recent 
budget meeting.   Mr. Hilton explained that after many years of level funding we have 
exhausted our opportunities to go to any contingencies we have.  He stated that 
historically we pay 12 months of in bills in 12 months; we have been able push them 
forward and have been in this cycle of a structural deficit for approximately 5 years.  
Towns similar in size to Milton tend to keep about $1,000,000 in revolving funds.  These 
revolving funds include athletic fees, gate receipts, rental revenues, etc. - anything that 
comes in that is not tied back to a particular program need.  At the end of each fiscal year 
our balance is about $2,000 in revolving funds.  There is approximately $300,000 in 
Medicaid each year which we have difficulty accessing and reserve funds of $300,000-
$400.000 which the town keeps for unexpected contingencies that may come up.  Mr. 
Hilton stated the schools typically do not go to reserve funds; however, Mr. Huban 
mentioned there was one time about two years ago we did take money from this fund but 
it was paid back.  Mr. Hilton stated the last place to look is salaries; there are just no 
dollars left for us to dip in to.   
 
Mr. Hogan added that Selectmen John Shields would like to conduct a meeting to see 
what is available and hopefully a time will be set up this week.  Ms. Stillman asked if the 
principals present at this meeting would come up to discuss these potential changes.    
Mr. Huban asked if any of these changes have to be enacted tonight.  He mentioned the 
importance of letting people know in case they are trying to decide on where to send their 
children to school.  Mr. Lovely replied that these components are recommendations from 
the Superintendent.  The Superintendent and her staff have the authority to do some of 
these things, but she is asking for our opinion.  It is not our intention to say definitively 
tonight what we are going to do.  Mr. Lovely added that the Finance Committee also 
discussed the fact that through the difficult times of the High School’s probationary 
status, everyone worked very hard and funneled as much as possible to the High School. 
The elementary schools paid the price at that time, and now we are down to the 
barebones in Elementary.  When looking at these reductions, conscious choices will have 
to be made to even the burden.   When asked by Mr. Huban asked if this was “double 
jeopardy”, Mr. Lovely replied that the Finance Committee is trying to get a focus on what 
people will tolerate.  Mr. Hogan added that it was not his intention to have a vote tonight 
but to have discussion and hear from the staff.   
 
Dr. John Drottar stated that he took exception to the idea that the elementary schools 
were put upon by the High School. He feels the reason the High School got off probation 
was because of the new facility and the generous gift of the Hillside money.  Various 
department heads were lost and the High School has struggled to maintain its programs of 
study.  Dr. Drottar stated that we have been managing to keep it afloat and he will do 
whatever it takes – eliminate electives, take user fees out of athletics, etc. to get the job 
done.  Class size, with the potential cut of 3 teachers, will certainly increase.  
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Mr. Lovely commented that all principals will be impacted by these decisions.  Various 
alternatives such as having study hall at both ends of the day, putting in 6 periods with all 
electives at the end of the day or eliminating electives have been discussed.  Dr. Drottar 
explained that the primary duty is to make sure the academics are provided.  He                
would like to protect the academics since this is what helps students do well on MCAS, 
get in to their desired college, etc.  What is offered during the bell-to-bell day of 
7:45a.m.-2:28 p.m. takes precedence over what takes place after school or on the playing 
fields.   Ms Stillman asked how these options would affect electives and how do study 
periods save money.  Dr. Drottar explained that electives vary depending on how many 
courses a student takes.  Having study halls or electives at both ends of the day allows 
students to come in later and leave earlier.  Also, if you go from 7 periods to 6 you have 
1,000+ slots at 20 per class which is about 8 teachers.  Ms. Gormley added that having 
students leave school and then come back for extra curricular activities would cause 
problems.  For some students, it is the after school activity that drives them to do well.  
These extra curricular activities also help students get in to college.  Dr. Drottar stated 
something has to give.  The other alternative is to raise user fees for athletics.  Ms. 
Sheridan said she would strongly oppose raising user fees since there are many students 
who do not play sports because of these fees. 
 
Mr. Phelan stated these cuts are substantial at the Middle School.  The first round of cuts 
including the exploratory teachers was bad enough.  In the four years of level funding, 
Pierce has lost 2 PE teachers, 2 Art teachers (got 1 back), 2 Spanish teachers (got 1 back), 
2 French teachers, and 1 Geography teacher.  World Language class size is high and that 
will only get worse with these cuts.  In the Middle School it would be hard to cut 
electives since students have to be put somewhere so teachers can have contractual prep 
time.  The reduction in clubs and activities has a great impact since these are classes that 
get many students through their school day.  Regarding the 2nd level of reductions, Mr. 
Phelan finds these unacceptable.  He stated we all have to work hard to let everyone 
know there is a limit the school system can handle.  Every year we go through this, but 
this is a very big year and a very big concern.  He is glad the word is getting out so 
residents can write letters, discuss their concerns, and contact the necessary people at 
Town Hall.  Ms. Kelly asked about the reduction of FLES at the Middle School.  Mr. 
Phelan stated that when discussing reducing World Language at the Middle School they 
discussed eliminating Latin but those students would have to go somewhere; they have 
eliminated 2 French teachers already so students have half a day in French Immersion; 
they added back 1 World Language teacher but those students have to go somewhere so 
teachers can teach more students in that every other day setting.  The proposed reduction 
in FLES would be for grade 6 and possibly grade 7.   
 
At the Elementary level, Dr. Korschun stated the high class sizes will impact 
achievement.  In an effort to preserve class size, they have had to dig in to programs such 
as art, music, FLES and PE.   The proposal at the Elementary level is hold PE at recess,   
art and music will be cut to once every second week, and we are looking at eliminating 
either music or chorus at the 4th and 5th grade level.  Milton students deserve well 
rounded educations and these cuts will hurt.  To go beyond the first level of cuts will be 
devastating.  Mr. Echelson added that without an Assistant Principal at Tucker he would 
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be concerned that his role as Principal would be focused on managing the building rather 
than assisting in instructional improvements in the classroom.  As far as the 2nd level of 
cuts and the possibility of closing Tucker, Mr. Echelson believes this would have a huge 
impact on the town.  Mr. Schultz feels progress has been made at the Elementary level in 
the last three years.  We have reduced class size which helps with student achievement 
and MCAS scores and we have added reading coaches and literacy aides.  Losing these 
would be a major step back.   
 
Ms. Stillman said we should take a historical view on what we have lost already and 
asked if each principal would compose a list of positions they have lost and what, if 
anything, has been returned.  She feels it is necessary to educate people more and 
suggested making a presentation before the Warrant Committee, the Selectmen, and 
putting this information in the newspaper.  She does not want parents to be unaware of 
the ramifications.  Mr. Lovely said tonight’s presentation was done with that in mind.  He 
hopes people advocate by writing letters to Brian Joyce, Walter Timilty, Governor 
Patrick and anyone else that can help on a state or federal level. 
 
Ms. Kelly would like to look at the technology budget, Assistant Principals, Central staff, 
and the way we do foreign language in general.  She feels everything must be looked at 
when working on this budget.   
 
The Committee thanked the Principals for their help with this difficult matter and for 
attending this evening’s meeting.  They also thanked Jennifer Stuck for the job she has 
done reporting for us and wished her well in her new job.   
 
The Committee discussed the possibility of meeting Thursday, April 12, 2007.  The 
reorganization meeting will be held after election (either 4/25 or 4/26).  The Committee 
wished the Chair, Paul Hogan, well and thanked him for the work he has done on the 
School Committee and also on behalf of the School Building Committee.   
 
Motion was made to adjourn this meeting and enter into Executive Session for the 
purpose of contract negotiations not to return to Open Session. 
 
By roll call vote, the Committee voted unanimously to adjourn this meeting. 
 
Meeting adjourned at 9:00 p.m. 
 


