
Milton School Committee 

Regular Meeting 

Milton High School Library 

April 14, 2009 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Chris Huban, Mary Kelly, Glenn 
Pavlicek and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 

 

1.   The meeting was called to order at 7:00 p.m. 

 

2. Approval of April 14, 2009 Agenda 

Ms. Sheridan informed the Committee that Mr. Lovely will be arriving shortly.  With the Committee’s 
consent, Ms. Sheridan approved the agenda for April 14, 2009. 
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

 No one came forward to speak. 

 

4. Superintendent’s Report 

Ms. Karen Hughes, Milton High School Art Teacher and Ms. Karen Slodden, Pierce Middle 

School Art Teacher 

Ms. Hughes presented certificates to Milton High School students Elizabeth O’Connor and Linda Ly, 
both of whom were Boston Globe Scholastic Art Award winners.  Other Milton High School students 
were present to share a piece of art that will be displayed at Wheelock College and then moved to the 
State House.  This piece of art, “Violence Transformed by Youth”, is in the shape of angel wings and is 
based on the philosophy of Ubuntu.  Katherine Phelan read the philosophy of Ubuntu for the audience.  
This philosophy emphasizes community, team work, and well-being.  The Milton High School students 
present to display this piece of art included Katherine Phelan, Catherine Beatrice, and Jonathan Lamour.  
The School Committee congratulated all of these talented students and their teachers. 
 
Ms. Gormley informed the School Committee that the FY10 budget and FY10 proposed fees will be 
discussed later in the meeting. 
 

5. Facilities Subcommittee 

Ms. Sheridan explained that a Consolidated Facilities Committee was formed approximately one year 
ago to look at the possibility of consolidating all Town facilities to one department.  The Consolidated 
Facilities Committee created a proposal which has been on the Town website, and this proposal will 
come to Town Meeting this year for approval.  The School Facilities Subcommittee met recently to 
discuss some of the strengths and challenges of consolidating facilities.  Barbara Plonski explained that 
one of the challenges discussed is that the person who will act as the Facilities Director will report to 
both the Town Manager and the Superintendent.  This person will have to be able to balance working 
with both individuals.  Ms. Sheridan explained that the strengths of consolidating facilities include better 
capital planning; preventive maintenance will reduce capital needs; we will have the ability to share the 
Town’s resources; and there could be a possibility of developing a computerized work order system.  
Ms. Sheridan encouraged the public to view the proposal of the Consolidated Facilities Committee 
which is on the Town’s website.   Mr. Huban, who is also a member of the Consolidated Facilities 
Committee, stated that this proposal is a working document.  Town Meeting will have to approve the 
ability for the plan to go forward.  Also, the School Committee and the Board of Selectmen will have to 
vote on whether or not they would like to participate in such a plan.  Ms. Sheridan stated that the 
Facilities Subcommittee is holding an Open Forum on April 29, 2009 at 7:00 p.m.-8:30 p.m. regarding 
this matter.   
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6. Health and Safety Subcommittee 

Ms. Bagley-Jones updated the School Committee on the recent work of the Health and Safety 
Subcommittee.  She provided the Committee with copies of minutes from the March 5, 2009 and March 
26, 2009 Health and Safety Subcommittee meetings.  Some matters being discussed by the 
Subcommittee include: 

• The Wellness Policy - All suggested changes/additions to the Wellness Policy will be forwarded 
to the Policy Subcommittee for review and then to the full School Committee for approval.  

• With the completion of the school buildings, the Health and Safety Subcommittee would like to 
move any environmental issues to the Facilities Subcommittee.   

• The Subcommittee has been discussing the fact that health education has been cut significantly 
over the past several years.  At the next School Committee meeting Ms. Bagley-Jones will 
provide information as to what was previously offered for physical and health education and 
what is currently offered.  Ms. Bagley-Jones mentioned that a Youth Risk Behavior Survey was 
previously done as part of health education.  The Health and Safety Subcommittee is concerned 
that this is no longer done.   

• A parent forum is planned for May 18, 2009 at 7:00 p.m. at Milton High School.  Possible 
speakers include Police Chief Wells, Dr. John Drottar, Steve Traister, and a pediatrician from 
Milton Hospital.  Information will be sent home prior to this event.   

• Ms. Bagley-Jones voiced her appreciation for the partnership formed with Milton Hospital for 
this Subcommittee.  Mr. Jason Bouffard of Milton Hospital participates on the Health and Safety 
Subcommittee and has provided valuable suggestions.   

 
Questions and/or comments from the School Committee included: 

• Mr. Huban requested that the Administration screen any material to be discussed prior to the 
forum on May 18, 2009.   

• Mr. Huban asked if the “Mock Accident” mentioned in the Health and Safety Subcommittee 
minutes would be done before the Junior Prom.  Ms. Gormley replied that Dr. Drottar and the 
leadership team are reviewing the various programs used by other communities (such as SADD).  
Ms. Gormley will advise the School Committee as to what program was chosen for both the 
juniors and seniors. 

• Ms. Kelly asked if the Youth Risk Behavior Survey could be addressed in another class.  Ms. 
Gormley replied that Steve Traister and the High School leadership team will come up with a 
proposal on when it is best to give this survey.  The last survey was done two years ago and it is 
typically done every two years.   

 
Mr. Lovely arrived. 
 

7. Finance Subcommittee  

Mr. Pavlicek reported that the Finance Subcommittee reviewed FY09 fees and voted to recommend that 
the School Committee accept the FY10 fees proposed by the Finance Subcommittee.  Mr. Hilton gave a 
brief overview of the proposed fees for FY10.  These include: 

• A potential increase in full day Kindergarten tuition from $3,000 to $3,100, depending on the 
grant support by the state. 

• Incremental adjustments to the Integrated Pre-School program from $975/$1,950/$2,450 (2 day, 
4 day, and 5 day programs) to $1,000/$2,000/$2,500 for model students.  There is no waiting list 
for this program.   

• The High School Pre-School program will increase from $750 to $900. 

• High School athletics will increase from $200 per sport to $225 per sport; however, football will 
cost $250 and hockey will cost $450.     
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• High School clubs/activities will go from $100 to $25 per club/activity.  Every club will be 
vetted for viability.  

• Middle School activities will remain at $75 ($50 with PASS). 

• Transportation – no increase at this time. 

• Alternative Evening Program will increase from $475 per course to $500 per course (this is for 
credit make up for High School students). 

• PASS (Pierce) will remain at $100/course ($75 w/clubs).  This could be revised in the future. 

• Applied Music Program – registration will increase from $40 per session to $50 session. 
 
Ms. Kelly suggested putting information about the Integrated Pre-School program on the website so 
parents are aware that they can have their children participate.  With the consensus of the School 
Committee, Mr. Lovely requested that in light of matters to be discussed later in the meeting the vote on  
these fees be deferred until the next meeting.  Although they will not be voted on tonight, Ms. Kelly 
asked if the draft fee proposal could be posted on the website.  Other comments/questions raised by 
School Committee members and Student Representatives with regard to the proposed fees included: 

• Does the $25 High School activity fee include participation in a show?  Can this be on a different 
pay scale since participation in a full show requires many hours of rehearsal time and there is 
often overhead associated with a show?  Ms. Gormley replied this can be discussed with the 
Principal and the leadership team.   

• Are clubs such as the National Honor Society, Key Club, Century Club, and Student 
Government exempt from the fee?  Ms. Gormley responded that they are exempt.   

• Student representatives inquired if there was a cap for clubs/activities in the same manner as 
athletics and if a family discount will be offered.  Ms. Gormley replied that they will look into 
both of these suggestions.    

Mr. Lovely thanked Student Representatives Siobhan O’Grady, Catherine Beatrice, Ben Richman 
and Charlie Rosmarin for their participation.   

 

FY10 Budget 

Mr. Lovely updated the Committee and the public with regard to the response received today by the 
Massachusetts School Building Authority (MSBA) as to whether or not it would be possible to close 
either Tucker or Cunningham without jeopardizing our state reimbursement.  Mr. Lovely read the letter 
from Katherine Craven (School Building Authority Executive Director) in its entirety for the public’s 
benefit and stated that this letter will be posted on the website and published in the Milton Times.  
Copies of this letter will also be sent to local representatives and to the Board of Selectmen Chair.  
When reading the letter from Katherine Craven, Mr. Lovely emphasized that the letter states: 
 

“I appreciate the difficult decisions that Milton will have to make in funding the operating budget, 
and eagerly await a plan that best preserves the original intent of the funding investment in order to 
avoid the step of recouping state funds not used for school purposes.  Unless the MSBA agrees with 
Milton on the parameters of a facility reuse plan, the MSBA will take steps to recoup the grant 
funds.  Just a few short years ago, these facilities were funded in good faith by the state taxpayers at 
a 90% reimbursement rate, and there needs to be a compelling reason why their originally intended 
use and operation is no longer locally supported.”    
 

Comments and/or questions from School Committee members and members of the Administration 
included: 
 

• No one wants to close a school; however, cuts to state aid and proposition 2 ½ are forcing such 
decisions.  It is not that the original use of these building is no longer locally supported. 
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• In looking back at the student assignment process, this letter indicates that we would have been 
in violation if the Milton Public Schools had ever entertained a realignment of grades.  At what 
point will it be possible for the Milton Public Schools to look at how grades are configured?  
What is the obligation that comes along with the state reimbursement funds and how long does it 
last?  (Ms. Gormley replied that we are still involved in the School Building project and that the 
School Building Committee still meets).   

• In the original educational specifications there were two Pre-K classrooms and there are now five 
Pre-K classrooms.  Will educational specifications have to be resubmitted on how the buildings 
will be used? 

• Class size will become a predominant issue as a result of this response from MSBA. 

• The previously discussed cuts had been basically equal between the Elementary, Middle, and 
High School.  We now have to look at all three levels again.   

 
The Open Budget hearing is scheduled for April 30, 2009 and will be held in the Milton High School 
Auditorium.  Mr. Lovely requested that Ms. Gormley coordinate this with Cable and have a test run of 
microphones, etc. prior to the hearing.  Ms. Sheridan suggested that the School Committee may want to 
schedule a meeting prior to the budget hearing.  Mr. Lovely asked that Bev Quinn send a notice out to 
see what dates are available for members next week.  Mr. Pavlicek stated that there has to be some plan 
prior to the budget hearing; therefore, the leadership team will have to get together to discuss 
possibilities and give us their educational advice.  Mr. Lovely pointed out that it took three months to get 
the response from the MSBA, and now we are faced with a serious time constraint.  He suggested that 
after the members of the leadership team brainstorm other possibilities, they may want to share the pros 
and cons of these possibilities orally with Katherine Craven to see if they would be acceptable to the 
MSBA.  
 

8. Old Business 

Mr. Huban mentioned that he is still interested in hearing more about “school choice”.  Ms. Gormley 
replied that school choice could be dependent on the funding for the schools.  She suggested creating a 
subcommittee for school choice and having that subcommittee conduct a survey and present a proposal 
to the School Committee.  Committee members discussed whether or not this was an issue the 
leadership team should be focusing on right now since there are so many other issues with this year’s 
budget.  The Committee concluded that school choice should be put off until next year.  Mr. Huban 
stated that he would agree to put this off; however, he would like a concrete timetable and date that 
school choice will be addressed.  After the School Committee reorganization, Mr. Huban would like to 
determine a definite date for a future discussion.   
 

Motion was made to enter into Executive Session for the purpose of discussing contract negotiations and to 
adjourn directly from Executive Session and not to return to Open Session.  
Move:    C. Huban 
Second:  G. Pavlicek 
 
By a roll call voice vote the Committee voted unanimously to enter into Executive Session for the purpose of 
discussing contract negotiations and to adjourn directly from Executive Session and not to return to Open 
Session.  
 
Meeting adjourned at 8:55 p.m. 
  

  


