
Milton School Committee 

Regular Meeting 

Milton High School Library 

April 15, 2008 

 
Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Chris Huban, Mary Kelly,  
Laurie Stillman and Glenn Pavlicek 
 
Staff Present:  Mary Gormley, Assistant Superintendent for Curriculum & Personnel; Paul Hilton, Assistant 
Superintendent for Business 
 
On behalf of the School Committee, Administration, and the school community, Mr. Lovely thanked Laurie 
Stillman for her dedicated service throughout her two terms as a School Committee member. Mr. Lovely stated 
Ms. Stillman exemplified a model School Committee member.  She was a hard worker and was always willing 
to volunteer her help.  She will be greatly missed by everyone. 

 

1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 

 

Kate Rosner and Kali Guise, both 6th grade students at Pierce Middle School, expressed their concern 
and the concern of their peers over the possible elimination of art and music.  Ms. Rosner read a letter 
the students had written to the School Committee emphasizing the importance of these programs and the 
impact it will have on the Middle school if they are eliminated.  This letter was signed by over 260 
students.  Ms. Guise stated the students realize they must give something else up to keep these classes 
active.  They following suggestions were made:  (1) to cut a little bit from every exploratory class, not 
just art and music and (2) to cut unpopular clubs.  The students asked the Committee to take these into 
consideration when making their decision. 
 
Kara Russo voiced her concern over the proposed budget cuts and her disappointment that once again 
the budget cuts are not being equally distributed between the Middle, Elementary, and High School.  
Considering that Pierce has been tagged for AYP issues, Ms. Russo stated it seems unconscionable that 
the School Committee would accept these discrepancies. Tucker School was given all the necessary 
resources when they were in corrective action and as a result they have made great progress.  Ms. Russo 
feels Pierce Middle School should be given the same chance.  
 
Mark Kroninger came to show his support for Pierce Middle School.  He feels Pierce should not take the 
disproportionate amount of cuts being considered going forward.  He feels the Elementary and Middle 
school years are the time to expose children to as many different opportunities as possible (art, music, 
Latin); therefore, he hopes the cuts are made equally. 

  
Karen Friedman-Hanna feels the potential cuts to art and music will be devastating and hopes something 
can be done before we destroy these programs.  Ms. Hanna stated she has been in contact with the 
Selectmen and she strongly advises community members to contact the Selectmen and Town Meeting 
members to voice their concern.  She feels putting an override off to next year is not an adequate 
solution and is afraid that we will be starting a downward spiral.  She urged the Committee not to let this 
happen on their watch.   
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2. Approval of Minutes 

 

 Minutes of the 3/18/08 School Committee meeting were approved. 
 Move:    C. Huban 
 Second:  G. Pavlicek 
 Vote:  5-0-1 (M. Kelly) 
 
3. English/Languarge Arts Presentation – Martha Sherman, Stephanie Nephew, and Dyanne Crowley 

The English Language Arts Instructional Review Team was asked to give the Committee an update on 
the progress they have made throughout the two-year study of the English Language Arts curriculum.  
The task of this team, which consists of teachers from all six schools and covers grades K-12, was to 
look at the English program to identify focus areas, strengths and weaknesses, and to make 
recommendations for improvement.  The group analyzed MCAS data, read literature of Best Practices, 
and surveyed all English teachers grades K-12.  They also plan to observe classrooms to look at 
instruction in grades K-12.  Some of the strengths found in the district at the Elementary level include 
the Open Court reading program, the implementation of extended uninterrupted literacy blocks of time 
in grades K-2, technology to support literacy instruction and  Professional Development focused on 
technology literacy skills, early literacy skills, and the writing process.  The Middle school strengths 
include common planning time, curriculum meetings, and common assessments.  This year they also 
reinstated the school-wide open response initiative to include all subject areas in all grades.  Pierce also 
offers a second class period of English (Writing Workshop) for 6th grade and an additional elective in 7th 
grade (English Investigations).  Professional Development has been given to all English teachers in the 
EmPOWER writing model.  The strengths at the High School level include the wide variety of English 
electives offered, the extra support class added in 9th grade for students struggling and the supports 
offered for SAT preparation.  A new AP Composition Course was added this year and next year’s 
projected enrollment for AP classes is expected to double. Also at the High School, 5 out of 12 English 
classrooms have Smartboards and Projectors so teachers are able to utilize technology within their 
instruction.    
 
 MCAS data over a three year period (2005-2007) shows there is an upward trend in 4th grade of 
students in the Advanced and Proficient categories.  In 2005 61% of students scored in this level and 
that percentage increased to 72% in 2007.  For the 7th grade Long Composition and Reading test there 
seems to be a flattening of results. Scores in the Advanced and Proficient categories were 79% in 2005, 
79% in 2006 and 77% in 2007.  10th grade results show the same trend.  76% of students scored in the 
Advanced and Proficient categories in 2005, 82% in 2006, and 78% in 2007. After reviewing the areas 
Milton students perform well in and where the weaknesses are, Ms. Nephew stated that by studying 
MCAS scores the team can go back to the curriculum to see how to address the weaknesses.  When 
researching Best Practices, the team was divided into to two groups; one to research Elementary level K-
5; and the other to research the Secondary level, grades 6-12.  At the Elementary level research shows 
students must be engaged in reading, thinking about, and discussing interesting text.  Programs should 
include direct reading and language arts instruction with the whole class, small group instruction, and 
independent practice for students to develop reading skills on their own.  At the Secondary level the 
research showed students should practice every day silent, sustained reading (at school and at home) to 
increase fluency and comprehension.  Students should have more choice when selecting text and be 
allowed to read text that matters to them.  At this level it is also important to incorporate technology in 
the writing process.  Ms. Sherman and Ms. Nephew reviewed the results of the survey given to English 
teachers in grades K-12.  Some of the responses from Elementary teachers were:  current prep time is 
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not adequate for planning and assessment; reading coaches or reading support staff should be reinstated; 
grade level curriculum maps and updated grade level benchmarks are needed; and technology hardware 
and software should be increased.  At the Middle school teachers felt: common planning should be used 
for sharing ideas, and planning common assessments, projects, and activities; passing writing samples 
from one grade to the next would help student achievement (teachers can get an assessment before they 
meet the student); and EmPOWER or a similar consistent systematic approach to teaching the writing 
process increases student achievement.  High School teachers felt: contractual prep time is not adequate 
for planning and assessment; common planning time within the school day is not adequate; teachers are 
not satisfied with the students’ completion rate of reading homework; and the current pool of texts 
within the curricula need to better reflect gender and cultural diversity and also reflect a wider range of 
interests.  The next step of the review team is to observe classrooms across the district to see what is 
happening in reading instruction and further identify areas of improvement.  The Committee thanked the 
review team for all their hard work and dedication to this project.  Questions raised by School 
Committee members included: 

• How do we continue to beat the state average in 4th grade MCAS scores given the fact that we 
are one out of two towns in the state having French Immersion?  Ms. Sherman responded both 
programs follow the same standards and frameworks.  French Immersion teachers are involved 
in all the same areas as the English program teachers.  

• If the Secondary Best Practices suggest moving away from the “whole class” novel theory, will 
teachers give out a list of text they are familiar with so students can have feedback?  Ms. 
Nephew replied one option would be for teachers to give 4 or 5 titles to students to choose from.  
These all may have similar themes so the group can come back together for discussion. 

• How can we bring the Site Councils and PTOs together to try to reach every parent regarding the 
importance of reading at home?   

• Why take time out of the school day for silent sustained reading?  What is the benefit?  Ms. 
Nephew replied it has to do with engaging students in text.  Providing students with a block of 
time to read at school gives them the opportunity to learn to enjoy reading.  Ms. Crowley added 
that silent sustained reading benefits the teacher as well since the teacher can watch students 
engage with a book, see how they are reading, and check in with students on a one-on-one basis.  

• Are curriculum maps and benchmarks publishable on the website for parents to see?  Ms. 
Sherman replied curriculum alignment documents are currently on the website.  The maps should 
be posted in the classrooms.   

• What is the process after recommendations are made?  It would be nice to know there are action 
plans with timetables.  Ms. Sherman replied some items are financial items out of their control 
(such as coaches, etc.)  Curriculum and benchmark documents will be ongoing documents 
sustainable over time.  The goal is that any recommendation made will be measurable so updates 
can be given.  

 

4. Field Trip Approval 

 

 Motion was made to approve the first reading for the 8th Grade Washington, DC trip May 26-28, 2007.   
 Move:    L. Sheridan 
 Second:  C. Huban 
 Vote:  5-0-1 (M. Kelly) 
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 Motion was made to approve the first reading for the Milton High School Outdoors Club field trip to  
 The Forks, Kennebunk River, Maine on May 17-18, 2007.   
 Move:    C. Huban 
 Second:  G. Pavlicek 
 
 Prior to voting Ms. Kelly asked if this trip would be using a bus or individual vehicles.  If individual 

vehicles are being used, is there any additional liability?  Ms. Gormley will follow up on this.  Mr. 
Lovely suggested checking with John Flynn to see if a special rider is needed.   
 
Vote:  4-0-2 (M. Kelly, L. Stillman) 
 
Pierce Middle School Principal Search – On behalf of the Committee, Mr. Lovely thanked everyone 
involved in the Principal search.  The search is down to the finalists and the committee is being split up 
to do site visits.  Mr. Lovely expects there will be another meeting of the search committee to review the 
results of site visits, discuss the finalists, and make recommendations to the Superintendent.  He feels it 
is important that members of the search committee have the opportunity to listen to what their 
colleagues found at other site visits.  The committee can review all the information gathered and come 
up with the best candidate for Principal at the Middle School.  Mr. Lovely asked that Ms. Gormley 
convey this request to Dr. Giffune.  
 

5. FY09 Budget – Mr. Lovely stated the Committee has been receiving several emails regarding the  
potential budget cuts. All comments and suggestions are welcome.  However, Mr. Lovely explained if 
Town Meeting approves an override and Selectmen put it on the ballot, it will require supporters to step 
up and offer their time and commitment to lead this effort.  Mr. Lovely thanked the Superintendent, Ms. 
Gormley, Mr. Hilton, Mr. Phelan, the Principals and all of those who have been working so hard on this 
budget.  They have had several meetings followed by a School Committee meeting on Saturday.  The 
group talked about all issues and came up with another version of the budget.  Before presenting the new 
version of the budget, Ms. Gormley reviewed the cuts made last year which included 25 teachers; went 
over what was added back to meet contractual obligations; and discussed the fees instituted for 
transportation, athletics and student activities.  Ms. Gormley then reviewed the most recent version of 
the budget.    This version includes: 

• $100,000 from retirements 

• $200,000 cut from text, materials and supplies 

• Shifting $70,000 from Summer School support to Spec. Ed and tuitions 

• $20,000 Central Office Administrative adjustment (salary adjustment) 

• $50,000 savings from the proposed Pierce RFT Refinements 

• $91,000 from a reorganization of Facilities  

• 1 position at the Business office $55,000 (functions of this position to be reassigned) 

• 1 Secretarial Sub position $25,000 

• 1 Speech position to be filled through reorganization $72,500 

• $63,642 from a Reorganization in Unit B (down from $99,000 in previous version to save 1.8 
positions) 

• Content stipend reduction $26,000 

• 3 proposed new positions at MHS will not be filled $162,591 

• 1 position at MHS Clerical staff $50,000 (reallocation of resources for student support) 

• 1 position at MHS Secretarial staff $30,000 



 5 

• 1 position at MHS Security $30,000 

• 4 positions at MHS (reduced from 6 positions in previous version) $180,000-will impact English, 
Math, Science, World Language, AP classes- students may not have 4 year offerings in Science, 
Social Studies and World Language 

• 1 proposed Spec Ed. Position at PMS $54,197  

• 3 positions at PMS $120,000 (down from 5 in previous version)-impact on Math and English, 
closing Library, reducing elective offerings  - potential study halls to replace elective classes 

• 2 positions in grade 6-8 Specialists (down from 4 in previous version) $100,000-Library, Art, 
PE; teams remain intact 

• 2 positions in Elementary $80,000 (down from 5 in previous version) -cut one Grade 1 French 
Immersion class and cut one class with reassignment between schools due to low class size 

• 1.5 Elementary Coach $75,000 (this consolidates elementary math coordination to 1.0 district 
wide person and maintains a .5 Assistant Principal at Glover) 

• 1.5 proposed Math specialists $81,296  

• 1.5 proposed Reading specialists $81,296 

• .5 position within K-5 Specialists -Music $25,000 (down from 3 positions in previous version) 
 

This budget version has a total of 26.8 positions cut compared to 31.8 in the previous version.  Mr. 
Lovely requested this budget information be posted on the website as soon as possible.  The next topics 
of discussion were the distribution of students, enrollment, and the fact that some students may have to 
move from their district.  Ms. Gormley stated 276 parents have signed up for FDK; 18 parents signed up 
for the ½ day program.  The ½ day program will be held at Cunningham/Collicot and all Kindergarten 
classes have a cap of 20 students.  The current enrollment for 1st grade French Immersion is:  25, 25 at 
Collicot; 25 at Cunningham; 21, 21, 20 at Glover; and 24 at Tucker.  The leadership team decided they 
would enroll 25 students in each 1st grade French Immersion class; however, when attempting to do this 
class sizes were coming up to 26 or 27.  The leadership team believes 25 is the breaking point for class 
size.  Mr. Lovely wanted to make it was clear that this will mean some students will have to move.  Ms. 
Gormley stated she had made it clear at 1st Grade Information nights that if parents were choosing to 
sign their child up for 1st grade French Immersion, they are not guaranteed their home school.  Current 
numbers for grade 2 French Immersion are 23, 21, 21, 22, 22, and 16.  Looking system wide, the team 
identified the classroom of 16 (Tucker), and they are examining the possibility of enrolling those 
students in Glover, Collicot and Cunningham.  If the class of 16 is eliminated, class size will be 25 at all 
Elementary schools.  1st grade English classes are 22, 18, 27, and 15.  Glover currently has two 1st grade 
English classes and a co-taught class; co-taught classrooms are capped at 16-18.  Another option is to 
identify 1st grade English students at Glover and move them into the other three schools.  The target 
would be to have English 1st grade classrooms capped at 20-22.  The reason English 1st grade is capped 
lower than French Immersion is because the only growth that will occur in grades 2-5 is in the English 
program.  2nd grade English class sizes are 22, 22, 20, 20, 14, 18, and 21.  Ms. Gormley explained that if 
we eliminate a 2nd grade at Glover and bring the Glover numbers up to 20 or 22 (2nd grade can go to 
23), the result of the reassignment of students would bring class sizes to 23, 22, 23, 22, 23, and 22.  
Mr. Lovely thanked the leadership team for struggling with this budget.  
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 Committee members had the following comments, concerns and requests:  

• It is unacceptable that students will not have 4 years of Science, Social Studies and World 
Language since this is a requirement of many colleges.  Mr. Lovely requested Administration 
give him a number for students who will be impacted by the absence of having a 4th year of 
Science.  

•  Continue to explore Physical Education at the High School and electives in an attempt to save 
core subjects.  What is the graduation requirement for Physical Education?  

• There are 3 other Elementary grades with comparatively low enrollment. If we could cut 3 
more Elementary teachers, this could be applied to Pierce or the High School. 

• Continue to look at discontinuing some or all permanent substitutes.  

• Revisit eliminating the Elementary Assistant Principal position. 

• What does literature say about the impact on learning with a larger class at the Elementary 
level? 

Ms. Kelly hopes by the next Finance Subcommittee meeting they can get a FY08 YTD budget to see 
where we are now and what the projections are for the closeout of the year.  She asked that the present 
budget given to the Warrant Committee be posted on the website. Mr. Lovely explained the Warrant 
Committee is looking for a 3 year budget number.  Mr. Hilton came up with a projection based on steps 
and percentage increases based on the teachers’ pending settlement over the next three years along with 
mandated assumptions of 5% increase in utility increases, 4% special education out of district tuition 
increases, $25,000 regular transportation increases.  Mr. Lovely asked for the Committee’s consensus to 
deliver this information to the Warrant Committee.  Ms. Kelly feels the number listed for FY09 on this 
sheet should at least reflect what is in the contingent budget; Mr. Hilton agreed.  Mr. Pavlicek feels the 
numbers carry forward the existing unacceptable position the schools are in for the next two years.  He 
feels the Committee has to make a statement that this is not what they want to do.  Ms. Stillman agrees 
the Committee has to make a good case at Town Meeting and let them know we would be doing the 
town an injustice if we were to go out for an override that supports the current situation.  She suggested 
coming up with a minimum number of positions we feel need to added to the contingent budget to make 
it more palatable to parents.  Ms. Sheridan feels it also has to be made clear to the public what we would 
put back in the event we receive more funds. Mr. Huban agreed we should be coming up to our budget 
request and then increase 2010 and 2011 proportionately.  Ms. Kelly doesn’t believe we have set 
ourselves up well for an override; we should at least be requesting our entire budget for FY09 and then 
possibly add back 5 or so teachers a year for the next three years. 
 
Motion was made to move up our FY09 budget to our initial request and to increase each of the 
following two years by 5 positions each year.  
 
Move:    C. Huban 
Second:  G. Pavlicek 
Vote:  6-0-0 
 
Ms. Kelly stated she was not clear as to how FY09 non-contingent budget has been allocated and 
whether there are any other opportunities within that budget.  The Finance Subcommittee will examine 
that.   
 

6. Facilities Subcommittee Report – Ms. Sheridan reported the names have gone up over the 
 doorways at Cunningham & Collicot.  An open house is scheduled for Sunday, May 18th, 2-4 p.m. 
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 Mr. Lovely took a moment to add that at Saturday’s meeting the Committee voted unanimously that 
 there would no special raises or adjustments to salaries other than what is commensurate and consistent 
 with what we are affording the teachers.   
 

Ms. Gormley mentioned that the Milton Foundation for Education will be visiting each school this 
Friday to surprise 7 teachers with Teacher of the Year awards.  School Committee members are invited 
to participate.  The awards ceremony will be held the evening of May 15th at the High School 
Auditorium.  Also, a special Caribbean Night is planned for Thursday, May 1st at 7 p.m. in the Pierce 
Middle School Auditorium.  Before closing, Ms. Gormley extended her personal and professional thanks 
to Laurie Stillman for her dedication to the Milton Public Schools. 
 
Motion was made to adjourn. 
 
Move:    C. Huban 
Second:  G. Pavlicek 
Vote:  5-0-0 
 
Meeting adjourned at 9:50 p.m. 


