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Milton School Committee Meeting 

Milton High School Library 
25 Gile Road 

 
 
Present:    Chairperson Laurie Stillman, Vice Chairperson Glenn Pavlicek,  Christopher 
Huban, Paul Hogan, Mary Kelly, Beirne, Lovely, Superintendent Dr. Magdalene Giffune, 
Assistant Superintendent for Personnel Mary Gormley, and 
Assistant Superintendent for Business Affairs Gary Osmond. 
 
School Choice Open Meeting 
     A duly noticed open hearing was opened at approximately 7:30 p.m. on Tuesday, 
April 25, 2005.  A motion was made and duly seconded for the Milton Public Schools not 
to participate in School Choice.  Following discussion a unanimous vote was taken in 
favor of the Milton Public Schools not participating in School Choice in our School 
System.  The open hearing was then adjourned and the meeting moved into open session. 
 
I..   Citizens Speak - No one. 
 
II.  Administrative Report 
     Annual Teacher of the Year Award - Dr. Giffune congratulated the teachers from each 
school who were selected and given the award of “Outstanding Teacher of the Year 
Award” by the Milton Foundation for Education.  Stan Gustafson at Milton High School, 
Tamara Bauer at Pierce Middle School, Kelly Hannon at the Glover School, Martine 
Murphy at the Collicot School, Maureen Flanagan at the Cunningham School, Danielle 
Ignani at the Tucker School.  Dr. Giffune also noted that the  Dr. O'Neill Leadership 
Award was given to Barbara Seegraber, English Department Head at Milton High 
School.  The date of the reception for these awards will also be announced at a later date. 
 
Special Education - Dr. Giffune reviewed the Department of Education report of its 
recent “Coordinated Department Review” audit on our Milton’s Special Education 
Department that the Department of Education conducted on our School System.  It was 
noted that there were twenty five complaints cited by the Department of Education in its 
report. Dr. Giffune reported that substantially all of them were addressed in our budget 
for the upcoming year.  Dr. Giffune also explained that we were also "playing catch up" 
because between December 2003 - June 2004 there were fourteen outside placements that 
the business office was never informed of.  The lack of communication and the unusually 
large amount of outside placements were responsible for a large deficit initially this fiscal 
year in the Special Education Budget.  The Superintendent has been working on these 
specific problems and as a result there has been a re-organization of the Special 
Education Department.  In addition, with the assent of the School Committee, Special 
Legal Counsel has been hired specifically for Special Education – related matters.  After 
the "Coordinated Department Review" audit, it was determined that a 1.6 million dollar  
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($1,600,000) deficit existed at the beginning of the fiscal year 2005.  We have been able 
to decrease this amount to $470,000, with $182,000 of this coming from the Medicaid 
reimbursements. The so-called Circuit Breaker money that we receive from the 
Commonwealth of Massachusetts should assist with this deficit as well.  Dr. Giffune 
noted that all outside placements need to be budgeted ahead of time.  It was also noted 
that since Special Education is currently a 7 million dollar ($7,000,000) budget 
component, we need to address and discuss solutions to decrease these rising costs.  
Increased inclusion in our regular classrooms, , smaller class sizes, and bringing in-house 
some of the Special Education children currently in outside programs should be 
aggressively explored.  If these goals can be met in the next four to five years, our 
Special Education Department should be on its way to reducing its operating costs.  A 
question and answer period ensued, and Mr. Lovely made a request to place on the 
School Committee’s agenda a future discussion regarding discipline and how it is 
handled at each school.  A request was also made by Mrs. Kelly for Site Council 
Presentations to be made with a focus on key areas and challenges that each council has 
had. 
 
III.   School Committee Report 
       Facility Sub-Committee Report - Mr. Hogan reported on the progress that has been 
made by Mr. Malmstrom and Bill Ritchie in the area of energy conservation and 
determining what can be improved in our current buildings in respect to energy costs.  
Mr. Ritchie is currently conducting a cleaning and maintenance study in respect to the 
new buildings and we are attempting to obtain all manuals and contracts relating to the 
construction and operation of each school.  The issues of reducing energy costs will be 
considered a priority. 
 
        School Building Committee Report - Mr. Pavlicek reported that the bids for 
Collicot/Cunningham have come in at three million dollars over what had been budgeted 
in this project.  These initial bids have been thrown out and an attempt is being made to 
increase the number of bidders for the next bid opening.  There are concerns with 
changes being made to these schools and how they could affect our reimbursement. 
However, these issues are currently being worked on and discussions are now underway 
within the School Building Committee as to how to reshape these two projects without 
having any adverse impact on our 90% reimbursement. 
 
        Mr. Lovely reported on the middle tier fields at Milton High School (except the 
Little League Field and the basketball courts)  He noted that they are still not satisfactory.  
DRA is coming back with proposed corrective action and it is likely that these fields will 
lose at least another season before they meet satisfactory safety levels.  He reported that 
at this time the middle tier fields, (except the Little League Field and the basketball 
courts) are officially closed.  Mr. Lovely also noted Cynthia Guise and Mark Stevens are 
leading the effort to design and build a new temporary playground for the 
Cunningham/Collicot children at the 1909 Wing.  The anticipated cost would be 



 

 

approximately $15 – 18,000.  It is also anticipated that the new playground equipment 
could be  
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utilized elsewhere within the Town after the new Cunningham and Collicot Schools are 
constructed and occupied. 
 
       School Policy Committee Report - The second reading was held on Sections RJA, 
RJAA, and JFAVD.  A motion was made and duly seconded with a unanimous vote 
being taken on the Sections all under RJA.  A first reading was held on Sections C, D, 
and E with Mr. Huban noting that all comments on these sections should be e-mailed to 
Beverly Quinn at the Superintendent's Office.  It was also requested that the policy 
dealing with the budget be looked at carefully by the Finance Sub-Committee.  A request 
was made for an update on the policy regarding Field Trips.  A request was also made for 
these policies to be included in the teacher handbooks. 
 
      Finance Sub-Committee Report - Chairman Stillman reviewed the FY06 School 
Committee Budget and noted that the Warrant Committee is currently looking at sources 
for additional revenue.  All options at this time are being pursued. The 1909 wing will 
remain open, class sizes will remain at an acceptable level and the high school will 
remain off any accreditation probationary status under our current budget constraints.  
The Selectmen are working hard to identify new sources of revenue and we will be 
meeting with them next week to discuss these options. 
 
IV. School Committee Meeting Minutes  
February 18, 2005 - A motion was made and seconded and the minutes from February 
18, 2005, were unanimously approved with the correction to be made to the spelling of 
Facilities Sub-Committee Member Malmstrom's name. 
        
March 9, 2005 - A motion was made and seconded and the minutes from March   9, 2005 
were unanimously approved. 
 
V.  New Business - An announcement was made about the upcoming play at Milton High 
School – Once Upon a Mattress - which will be held on May 13, 14, and 15th.  
 
Thanks were given to Laurie Stillman and Glenn Pavlicek for all of their hard work over 
the past year and a motion was made and duly noted to adjourn the regular portion of the 
School Committee Meeting to enter in Executive Session to discuss the issue of Contract 
Negotiations.  A unanimous roll call vote was taken and the meeting was adjourned at 
8:45 p.m. to enter into Executive Session, and return to regular session for the purpose of 
adjournment only. 
 
      
      
 



 

 

 


