
School Committee Meeting 
Reorganizational Meeting and Regular Meeting 

Milton High School Library 
April 26, 2006 

 
Meeting called to order at 7:30 p.m. 

 
Committee Present: Chris Huban, Vice-Chair, Paul Hogan, Beirne Lovely, Mary Kelly, Laurie 
Stillman and Lynda Lee Sheridan 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent, Mary Gormley, Assistant 
Superintendent for Curriculum and Personnel, Paul Hilton, Assistant Superintendent for Business 
 
Mr. Huban explained the purpose of this meeting was to elect new officers for the School 
Committee.  The first election held was for Chairman and Mr. Lovely nominated Paul Hogan to 
act as Chairman of the School Committee.  This nomination was seconded by Ms. Kelly.   Mr. 
Hogan accepted this nomination and the motion was made to close the nominations. 
 
By a roll call vote, School Committee members voted unanimously to elect Paul Hogan to 
the position of Chairman of the School Committee. 
 
Mr. Hogan stated the second election is for Vice Chair and Mr. Huban nominated Beirne Lovely 
to act as Vice Chair of the School Committee.  This nomination was seconded by Ms. Sheridan.  
Mr. Lovely accepted this nomination and the motion was made to close the nominations. 
 
By a roll call vote, the School Committee members voted unanimously to elect Beirne 
Lovely to the position of Vice Chair of the School Committee. 
 
Mr. Lovely took a moment to thank Glenn Pavlicek for all of his contributions to the School 
Committee and the town over the last several years.   
 
Mr. Hogan stated the next order of business is typically Citizen Speak but he would like 
Administration to discuss the budget first and then conduct Citizen Speak.  
 
1. Administration Report - Dr. Giffune stated Administration has been working diligently  

to come up with a plan that would meet both a contingent and non-contingent budget.  
The non-contingent budget recommendation by the Warrant Committee of $28,926,732 is 
approximately $500,000 over this year.  Keeping in mind that bills must be paid 
regardless of the amount we receive and that there will be increased special education, 
transportation, utility, and contract costs, this non-contingent budget would require us to 
make $1.9 million in reductions.  In an effort to come up with this $1.9 million, the 
following will be proposed:  a conservative estimate of $200,000 in savings to close the 
1909 wing;  Dr. Mason has tendered her resignation and that Principal position will not 
be filled (without the override); elimination of FLES in grades 1 & 2 across the district; 
collapsing some K-12 directorships in curriculum areas (Art, Music and PE); High 
School graduation requirement of Community Service; no proposed custodians will be 



 2 

added; 7 lunch room and recess aides will be eliminated; 5 classroom aides will be 
eliminated; and approximately 8.0  teaching positions will be eliminated.  The total 
number of teaching positions to be eliminated as a result of this proposal would be thirty 
(from the existing staff).  

 
Dr. Giffune then discussed the ramifications of this proposal.  The closing of the 1909 
building would mean that all grades 1-4 students from Cunningham and Collicot would 
be housed between Tucker and Glover; all grade 5 students would move to Pierce making 
Pierce grades 5-8; Pre-K and K would be housed at the High School; the High School 
will continue to be grades 9-12.  With regard to Curriculum Administration, the proposal 
to eliminate directorships in Art, Music & Physical Education and to reduce the World 
Language directorship by 20% means there will be no coordination of those programs.  
Dr. Giffune further explained than an effort will be made to retain class size at the present 
level in grades K-1; however, grades 3-5 which presently have class sizes of 20-22 will 
increase to 24-28; Middle School classes presently 20-24 will increase to 29-35 and that 
will be the same for the High School.  Other programs affected by this proposal would 
be:  Elementary Chorus will be eliminated; French Humanities at the Middle School will 
be eliminated; Latin in 6th grade will be eliminated; High School Speech will be 
eliminated along with Community Service; Tech Ed will be eliminated and Family & 
Consumer Studies will be reduced by 2/3s.  Dr. Giffune explained that with an override 
there will be an increase of $140,000 for instructional materials; without an override this 
would be $70,000; the Early Literacy Project will increase $75,000 with an override; that 
will be cut in half without an override ($37,500); an increase of $75,000 for Math 
Adoption at the Middle School remains in both budgets.  With regard to transportation, 
Dr. Giffune projects an increase in costs due to the potential need to add two more buses.  
She also explained that funding for facilities has been dramatically reduced.  As she 
explained, the implications of this proposal would be grave.  The Warrant Committee 
recommended an override of $2.9 million of which the School Committee would get $1.9 
million to operate the public schools.  However, in the event we do not receive the $1.9 
million, Administration was asked to come up with a plan.  Dr. Giffune explained this is 
not what Administration would like to see; however, it is a financial plan that would be 
possible under these circumstances. 
 
Questions were then raised by Committee members regarding this scenario.  Mr. Huban 
asked if we were talking about not opening the Cunningham/Collicot building if an 
override is not passed.  Dr. Giffune replied yes, the amount it would take to open those 
buildings would be insurmountable.  Mr. Lovely commented on the availability of the 
state funding if these buildings were not to open as planned.  Dr. Giffune replied that this 
is a serious concern.  When the School Building Association was in the Dept. of 
Education, one school system was given the ultimatum of either opening the schools as 
planned or paying on their own.  Ms. Sheridan commented that not opening the 
Cunningham/Collicot would not only be fiscally irresponsible since we cannot pay the 
90% reimbursement, but it would be unfair to the students and the town after being 
promised new schools.  She also asked if the increase in class size at the High School 
would jeopardize the accreditation, and Dr. Giffune replied yes it could put the High 
School at risk.  In response to a question from Ms. Kelly regarding $500,000 within the 
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$30.8 million override amount which would be for new teachers, Dr. Giffune explained 
that within the $30.8 million there are 3 new positions at the Elementary, 2.2 at the 
Middle School; 3 at the High School; and a pool of unassigned teachers.  They are in the 
contingent budget.  The positions discussed tonight as being cut are not new positions; 
they are existing positions.  Therefore, there are 30 positions in the existing budget and 
approximately 12 from the request that would be cut without an override.  Ms. Stillman 
asked why athletics was not discussed since cuts are being taken in so many other areas.  
Dr. Giffune stated that the Administrative team did discuss athletics at length.  Since 
athletics are partially on a fee for service basis, that must be taken into consideration. 
Also, fundraising opportunities generated for athletics could potentially raise enough to 
restore that program while other programs do not have the same opportunities.   
 
Mr. Lovely feels the Committee should take a leadership role since Town Meeting is only 
a week away.  He feels the Committee should communicate to the town that these 
changes would be intolerable and suggested that the Committee meet with the Selectmen 
as soon as possible to discuss an override and to solicit support.   
 
Motion was made that the School Committee take affirmative steps to express their 
support of an override for a contingent budget. 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  6-0-0 
 
Ms. Stillman asked that everyone present and everyone watching be part of this process 
and expressed how important it was for everyone to get involved and make the 
commitment to work together to get this done. 
 
While realizing the importance of the Early Literacy project, Ms. Kelly asked if the funds 
intended for this project could be more appropriately put into the classroom since so 
many teaching positions are being cut.  Dr. Giffune replied that the targeted group for this 
project needs a different way of teaching and handling information.  She believes it is 
important to get children off to the right start in their reading and writing skills, and that 
the Literacy project may become even more of a necessity as other resources shrink. 

 
2. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Robert Burke, a Milton resident and Town Meeting Member, asked the Committee to 
break down and itemize the budget and explain why we are in such a deficit.  He feels it 
is important for community members to fully understand what they are voting for in the 
event an override vote is requested. 
 
Cynthia Winston, a Milton parent, said listening to these potential cuts is horrifying and 
is happy that the School Committee supports the need for an override.  She hopes that the 
Selectmen and Town Meeting members will allow this override question to be put on the 
ballot for this spring. 
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Ms. Stillman asked how the Committee will come to an agreement on what amount to request at 
Town Meeting.  The Warrant Committee is recommending a certain amount and Town Meeting.  
tends to support what the Warrant Committee recommends.  Ms. Stillman explained that if the 
Selectmen do not want to support that number, we will be left in a potentially serious situation 
where there would be no override.  Mr. Huban commented that such a number may not be 
available until the School Committee meets with the Selectmen and gets their feedback as to 
what they will put on the ballot. 
 
Dr. Giffune explained that the only request the School Committee has made is $31.4 million.  
The $30.8 million is the recommendation of the Warrant Committee for a contingent budget.    In 
reference to comments made at Citizen Speak, Mr. Lovely asked how the Committee could 
communicate to people so they fully understand this situation.  One solution he suggested was to 
publish a list showing every teacher in the district/the class they teach/and their salary since this 
is a significant part of the budget.  Mr. Lovely also explained that we are not currently in a 
deficit; we are working within the confines of the budget.  However, if someone has a question 
on how money is being spent he feels they should have that information available.  Such a list 
would show that and Mr. Lovely feels there is one week to tell this story before Town Meeting.  
Ms. Kelly suggested taking the budget and projecting it out to the end of the year per category 
may be useful.  Once this is done, she suggested this information be posted on the Milton Public 
School website. 
 
Motion was made to post a document that projects our FY06 budget out to the end of the year on 
the Milton Public School website.   
 
Move:    M. Kelly 
Second:  B. Lovely 
 
Dr. Giffune stated she would not be comfortable posting something on the web until the School 
Committee has had the chance to review and discuss it.  Mr. Lovely asked Dr. Giffune if we 
expect to come in on target this year based on current projections.  Dr. Giffune replied yes, with 
the understanding that we will not be able to access Medicaid money until after the close of the 
fiscal year.  After further discussion, the above motion was amended.  
 
Motion was made that a document be provided to the School Committee that projects the FY06 
budget to the end of the year.  After review by the School Committee, this document will be 
posted on the website. 
 
Move:    M. Kelly 
Second:  B. Lovely 
Vote:  6-0-0 
 
Dr. Giffune stated she had prepared her material for this evening with the assumption that the 
School Committee was going to Town Meeting supporting the override that the Warrant 
Committee was recommending and that number was $30.8 million.  She asked that if that is not 
the number the School Committee wants that they let her know so she can prepare her Power 
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Point presentation accordingly.  Committee members discussed that they do not know what other 
departments will be requesting at Town Meeting, however, they feel it is important to state that 
they would need $1.9 million more in order to move forward next year. 
 
 
Motion was made for the School Committee to direct Dr. Giffune to present and advocate for 
and for the School Committee to support a $30.8 million budget. 
 
Move:    B. Lovely 
Second:  C. Huban 
Vote:  5-1-0 (M. Kelly) 
 
 
Mr. Hogan asked that members interested in Committee assignments let him know their 
preferences.  Mr. Huban will email the previous list of Committees to Mr. Hogan.  Mr. Hogan 
stated that there will be one person sitting on the Building Committee and he will act as the 
interim person for the Finance Subcommittee.  Mr. Lovely asked if would be correct to assume 
that for now the Finance Subcommittee would consist of himself, Mr. Hogan and Ms. Kelly.  Mr. 
Hogan said that was correct.  Mr. Lovely also asked about who the Committee would be entitled 
to have representing them on the School Building Committee.  He inquired if it had to be two 
School Committee members.  If there are two designees and they do not both have to be School 
Committee members, Mr. Lovely would like the Committee to consider having Glenn Pavlicek 
act as the continuing designee on the School Building Committee.  Mr. Hogan stated no action 
was being taken tonight, but he would take that under advisement.   
 
Motion was made to adjourn. 
 
The meeting adjourned at 9:15 p.m. 
 
Move:    C. Huban 
Second:  B. Lovely 
Vote:  6-0-0 
 

 
 
 
 
 
 

 
 


