
Milton School Committee 
Regular Meeting and Open Hearing for School Choice  

Milton High School Library 
April 3, 2007 

 
Committee Present:  Paul Hogan, Chair; Chris Huban, Laurie Stillman, Mary Kelly and Lynda 
Lee Sheridan 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant 
Superintendent for Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
Meeting called to order at 7:00 p.m. 
 
Prior to the regular School Committee meeting, an open hearing was held on School Choice.  Dr. 
Giffune explained this is an annual procedure required by law.  Each School Committee must 
take a vote regarding school choice and if it does not, it is deemed to be a choice district.  Milton 
currently is not a choice district.  The Committee discussed the pluses and minuses of school 
choice, and the Chair asked if anyone wished to speak regarding this vote.  One member of the 
audience questioned the residency issue with regard to student choice and another community 
member asked about the fixed allotment for students (regular education and special education 
students).  All questions were answered by the Superintendent, and the Committee made the 
following motion:        
 
Motion was made that we do not accept school choice for the Milton school district. 
 
Move:    L. Stillman 
Second:  M. Kelly 
Vote:  4-1-0 (C. Huban) 
 
Regular meeting of the School Committee began at 7:15 p.m. 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

 
Gail Carvalho, a Milton parent, asked the School Committee to insure the continuation of 
the FLES program.  She stated that the FLES program and French Immersion are equal, 
and cuts should not be made that just impact those students in FLES. 
 
Fran Karoff, a Milton parent, implored that the School Committee keep the FLES 
program and feels that cuts need to be more unilateral in nature and not hurt one part of 
the community. 
 
Vanessa Calderon-Rosado, a Milton parent, feels that the town of Milton has made a 
strong commitment to foreign languages and that it should remain a critical component of 
our curriculum.  She urged the Committee to support the FLES program. 
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Tara Manno Richer, a Milton parent, discussed her alternative proposal for redistricting 
(which she had presented 3/22/07 forum).  She would like to see if her program would 
work.  Ms. Richer is a GIS professional and offered her help with the redistricting plans. 
 

2.  Approval of Minutes 
 
      Approved Approved as Amended 
 
 
 April 4, 2006 (Public Forum)        X        ________ 
   
 Move:     M. Kelly 
 Second:  C. Huban   
 Vote:  4-0-1 
 
 April 4, 2006 (Regular Mtg.)       X        ________ 
 
 Move:    M. Kelly 
 Second:  L. Stillman 
 Vote:  4-0-1 
 
 January 30, 2007         X        ________ 
 
 Move:   M. Kelly 
 Second:  L. Sheridan 
 Vote:  5-0-0 
 
 February 6, 2007         X        ________ 
 
 Move:    L. Stillman 
 Second:  L. Sheridan 
 Vote:  5-0-0 
 
 February 13, 2007          X                       
 
 Move:  M. Kelly 
 Second: L. Stillman 
 Vote:  5-0-0 
 
 March 6, 2007         X         ________ 
 
 Move:    L. Sheridan 
 Second:  C. Huban 
 Vote:  4-0-1 
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3.   Superintendent’s Report 
 
Dr. Giffune reported that Milton has received a gift from the Norfolk County District 
Attorney, William R. Keating’s office in the amount of $250 for “Operation Graduation”.  
This grant is an effort to keep students safe during prom season.  Dr. Giffune extended 
her thanks to the District Attorney’s office. 
 
Field Trips – Approval was requested for two Milton High School trips. 
 
Motion was made to give preliminary approval for the Milton High School class trip to 
the Fashion Institute of Technology on April 27, 2007. 
 
Move:    L. Stillman 
Second:  L. Sheridan 
Vote:  5-0-0 
 
Motion was made to give the second approval for the Milton High School class trip to the 
Fashion Institute of Technology on April 27, 2007. 
 
Move:    L. Stillman 
Second:  C. Huban 
Vote:  5-0-0 
 
Motion was made to give the second approval for the trip to Europe (Spain, Italy and 
France), April vacation, 2008. 
 
Move:    L. Stillman 
Second:  M. Kelly 
Vote:  5-0-0 
 
Opportunities for fundraising will be made available for this trip, and Kathleen Kelley 
will come to discuss the trip before the end of the school year.  For future field trip 
requests, Mr. Huban suggested that the teacher sponsoring the trip should come to the 
School Committee meeting and go over it with them. 
 
Student Assignment – Dr. Giffune explained that certain assumptions used by NESDEC 
for enrollment projections were not accurate and she provided the Committee with 
revised figures.  This information was provided to the Committee due to concerns over 
capacity figures with the consolidated and sister school plans.  The Committee discussed 
these figures, and Dr. Giffune thanked Paul Hilton for his work with NESDEC.  Ms. 
Kelly said she appreciated the work done by Administration, but she would like more 
detail so we don’t have to revise student assignment again within a few years. 
 
Mr. Hogan stated he was impressed with all the public forums held on student assignment 
and was satisfied that everyone had the opportunity to speak.  He thanked Administration 
and also John Flynn and Rick Ward for acting as Moderators.  Mr. Hogan told School 
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Committee members they could voice their preference tonight; however, there is no 
pressure to vote.  Another meeting is scheduled for April 10, 2007 which will be the last 
meeting of this particular Committee.  Mr. Lovely had stated his preference for the 
geographic plan at the public forum held on March 29, 2007. (Ms. Kelly mentioned that 
he did say the concept of that plan with some possible revisions). Mr. Lovely had no 
objection to a vote being taken in his absence.   
 
Ms. Stillman stated she had previously made the motion to remove the consolidated plan 
from the options and she would like to do so again.  The following motion was made: 
 
Motion was made to remove from consideration and vote the consolidated plan which has 
the Cunningham/Collicot building as one school with one principal. 
 
Move:    L. Stillman 
Second:  L. Sheridan 
Vote:  5-0-0 
 
Although none of the plans are perfect, Ms. Stillman feels both merit our consideration.  
She was prepared to make her decision tonight and asked if the other members would 
also be ready.   All members stated they were ready to take a vote, and discussion 
followed with each member voicing their preference and concerns for the remaining two 
plans.  Ms. Kelly feels the time constraint we have given ourselves may not have allowed 
us to look at all available options.  She would like to go along to next year and continue 
discussing all of these issues.  She discussed the concerns she has with the sister school 
plan and stated she is leaning toward the revised attendance area plan.  She does, 
however, believe that any motion made should be more for the concept of the plan and 
not the exact plan that is written on paper today.   Ms. Sheridan stated her concerns for 
the sister school plan are similar to Ms. Kelly’s (single strands, Title 1 funding, having 
grade 1 students on 3rd floor, student achievement, etc.).   
 
Mr. Huban feels the sister school plan addresses single strands better than the revised 
attendance area plan.  It also addresses diversity by having all children in the community 
together and allows for more parents to come together also.  Some reservations for the 
sister school plan would be the transition at grade 2, class size, and the safety issue of 
having K and 1 on the 3rd floor.  He feels both plans have merit, and would like to listen 
to further discussion. 
 
Ms. Stillman stated she supports both the sister school plan and the revised attendance 
area plan.  She agrees the lines should be looked at if we do go with the revised 
attendance plan.  If she were to choose now, she would lean more toward the sister school 
plan.  After speaking with Drew Echelson she does not feel that having K and 1 on the 3rd 
floor would be a safety issue.  She also does not believe parental involvement would be 
negatively impacted.  She feels this plan promotes diversity and balances diversity of 
learning styles.  Although she slightly favors the sister school plan, she stated she would 
be happy with either. 
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Mr. Hogan stated he would also lean toward the revised attendance area plan.  He 
believes the schools should have the chance to open as planned.  The following motion 
was made: 
 
Motion made to accept the revised geographic area plan as a concept and that 
Administration can revisit it using new technology (GIS).  This plan should be 
implemented prior to the end of the school year. 
 
Move:   C. Huban 
Second:  L. Sheridan 
A roll call vote was taken:  P. Hogan, Yes; C. Huban, Yes; M. Kelly, Yes; L. Sheridan, 
Yes; L. Stillman, No. 
 
Ms. Kelly stated that the lines of this plan should be revisited and this information be 
brought back to the School Committee.  She suggested forming a group to work on this.  
She also voiced some concern over how the Cunningham/Collicot building will be 
divided. 
 

4. Chairman’s Report 
 

Facilities Subcommittee- Jerry Cahalane, who works with the Facilities Subcommittee 
and was a previous member of the Long Range Planning Committee, reported to the 
School Committee on the importance of maintaining our new facilities.  He is concerned 
that if we continue to defer maintenance on our new buildings, we could end up with 
health and safety issues that could have significant consequences.  Mr. Cahalane stated 
these school buildings have become more like community centers with students and 
adults taking part in many events.  This is more than just a school issue; it is a town issue. 
We need the support of the Selectmen and department heads since they have become 
community resources.  Mr. Hogan and the Committee thanked Mr. Cahalane for his 
report. 
 
FY08 Budget – The Warrant Committee increased the proposed FY08 budget by an 
additional $27,000.  Dr. Giffune stated other sources of revenue we should aggressively 
pursue would include the landfill account, general insurance fund and the local retirement 
fund.  We still have a $1.2 million gap; however, Dr. Giffune feels there is money to be 
had within these sources before we have to dismantle the school system.  She requested 
guidance from the School Committee as far as programmatic decisions and asked what 
they would be willing to cut and/or change (for example, transportation fees, extra 
curricular activities, athletic and activity fees, etc.).   Ms. Stillman feels more meetings 
are necessary to work on the budget and they do not necessarily have to be meetings of 
the entire School Committee, but more adhoc committees.   Dr. Giffune suggested 
different adhoc committees could work on strategy, programmatic reductions and straight 
forward reductions (such as positions filled by retirement).  Ms. Sheridan asked what the 
date would be for teachers to be notified of a lay off, and Dr. Giffune replied it would be 
June 15th.  Ms. Kelly asked if we planned to give pink slips earlier than June 15th, and 
Dr. Giffune stated some may be given if she is absolute sure it would be necessary.     
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Ms. Kelly asked if there was an article in the warrant that appropriates the landfill 
account money and suggested we verify this with Kevin Mearn.  Ms. Stillman feels that 
although the Committee has fought to keep class size reasonable, there comes a time we 
have to ask if losing programs is worth maintaining the class sizes we have.  Dr. Giffune 
replied she would like to keep the class sizes of kindergarten, grades 1 and 2 as they are.  
If size had to increase, it would be better later in elementary once children have learned 
to read.  Ms. Kelly suggested we should be much more thorough looking at the budget 
and go through every line item to see where cuts can be made before we cut any teachers.  
 
Mr. Lovely will return next week, and the Finance Subcommittee will perhaps meet as 
early as Monday.  The next School Committee meeting is scheduled for April 10, 2007. 
 

5. New Business 
   
 School Calendar-The FY07-FY08 calendar will be discussed April 10, 2007. 
 
 Graduation Requirements-we had waived Speech as a graduation requirement for one  
 year.  The graduation requirements should be looked at again, and Dr. Giffune will 
 discuss this with Dr. Drottar. 

 
Motion was made to adjourn. 
 
Move:    C. Huban 
Second:  L. Stillman  
Vote:  5-0-0 
 
The meeting adjourned at 10:15 p.m. 


