
Milton School Committee 
Regular Meeting 

Milton High School Library 
May 1, 2007 

 
Meeting called to order at 8:00 p.m. 
 
Committee Present:  Lynda Lee Sheridan, Vice Chair, Laurie Stillman, Mary Kelly, Chris 
Huban and Glenn Pavlicek 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant 
Superintendent for Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) – No one 

came forward to speak. 
 
2. Approval of Minutes 
 
 The minutes of 3/13/07, 3/22/07 and 3/26/07 were approved. 
 
 Move:     M. Kelly 
 Second:   L. Stillman 
 Vote:  3-0-1 
  
 The minutes of 4/3/07 were tabled until the next meeting. 
  
 *Mr. Huban arrived after the approval of minutes. 
  

Before moving on to the Chairman’s Report, Ms. Sheridan announced the following 
teachers have been chosen to receive Outstanding Teacher of the Year Awards: Souad 
Belcaid, Terry Deutsch, Simone Rogan,  Marcia Brennan, Ann Saur and Stephen Tart.   
Lynn Danner will receive the Mary Grass-O’Neill Leadership Award.  There will be a 
reception at 6:00 p.m., Wednesday, May 9, 2007 at the High School Auditorium followed 
by an award presentation at 7:00 p.m. 
 
The High School Band, Chorus, and Strings attended a competition in Williamsburg, VA, 
where they won 13 out of 20 possible awards.  The Committee extended congratulations 
to Dr. Noreen Burdett, the students, and the teachers who participated in this event 
 

3. Chairman’s Report 
 

FY08 BUDGET- Ms. Sheridan went over what has happened since the last School 
Committee meeting.  Mr. Pavlicek represented the Committee at a meeting Monday 
morning at Town Hall with several Town representatives who met to discuss the 
problems caused by the lack of funding in this budget.  Monday evening Dr. Giffune, Ms. 
Gormley, Mr. Hilton, Ms. Sheridan, Mr. Pavlicek and Ms. Kelly met with the Warrant 
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Committee to provide them with any information they needed with regard to our request 
and to answer any questions.  Ms. Sheridan explained that the School Committee had 
requested a budget of $33,692,949; the Warrant Committee recommended $31,336,032; 
leaving a shortfall of almost $2.5 million.  Adding in some additional funds (Chapter 70, 
Medicaid, and money from the cherry sheet), the shortfall becomes about $2.3 million.  
Ms. Sheridan asked Ms. Kelly to explain Medicaid since there are many questions 
regarding this issue.  Ms. Kelly explained that Milton Public Schools started applying for 
the Medicaid reimbursement in FY05.  Although this was the first time Milton went 
through the process required for applying for these funds, Medicaid money has always 
been available.  She explained in detail the process of applying for Medicaid 
reimbursement and how the schools have built their budgets assuming that Medicaid 
money would be available.  The same assumptions were used when the FY08 budget was 
built.  We assumed the $300,000 in Medicaid reimbursement would be available to us 
during the next year, and now this is not the case.  Ms. Stillman stated that last year the 
School Department was approached by David Colton, the Town Administrator, 
requesting the additional Chapter 70 funds be used to fill the hole in the town’s budget.  
Although the schools could have advocated for that money, the Town needed the funds 
more at the time.  An agreement was made with the Town to use the Chapter 70 funds to 
fill the hole in their budget.  Ms. Stillman wondered if there was any reserve fund money 
available or if some arrangement could be made to balance what the school department 
helped make possible last year for the Town. 
 
Mr. Pavlicek added that the Warrant Committee is uncomfortable paying bills in arrears 
as we have been doing.  This year the Warrant Committee’s budget for Town Meeting 
includes $800,000 in new money for the schools, but $300,000 is a prepayment for next 
year’s Medicaid.  Only $500,000 is towards the operating budget.  Ms. Sheridan stated 
that the School Department is working closely with the Warrant Committee and they are 
trying to play catch up with funding that is mandated by the State.  She asked Committee 
members if they had any suggestions for possible revenue moving forward.  Mr. Pavlicek 
responded by saying in the future we need to look at the situation the Town is in – all 
departments are being hit.  Some things to consider are what we can do about health care 
in the future, retirement, outstanding liabilities for retirees’ health care, etc.  We must 
commit to working with the Town starting immediately.  Ms. Kelly feels the School 
Committee should commit to looking at revenue issues and looking at what we do in the 
Milton Public Schools.  Are there other ways to do things that may be less expensive?  
We must build our budget from the classroom up to see what we can afford. 
 
Ms. Stillman asked if the School Committee was still going to pursue the request for the 
$600,000 from the stabilization fund.  Mr. Pavlicek responded that the Warrant 
Committee voted 11-1 against supporting the use of the stabilization fund; the Selectmen 
have not yet voted.  He feels any motion at Town Meeting will have serious opposition.  
Ms. Sheridan stated the Committee needs to advise Dr. Giffune on what they want her to 
present at Town Meeting - what level of cuts are we able to live with?  She referred to the 
budget sheet showing the various levels of cuts. This sheet shows four big policy issues 
being proposed.   With regard to transportation, the proposal is to cut transportation for 
all children under the 2 mile limit with no option to purchase transportation; all athletics 
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at the High School will be cut; Elementary Specialists will be cut in half; FLES will be 
restructured.  This budget sheet lists all options from the best to worst case scenario.  The 
list includes a reduction of 21.6 staff positions.  Ms. Stillman asked with regard to 
athletics, what is the choice.  Do we cut them all or charge so much that people cannot 
participate?  She has looked at what other communities charge for sports and activities 
and found some of the fees for sports range from $200-$340 per year.  The activity fees 
are typically in the range of $75 and higher.   She suggested we could self fund the 
activities and then ask some of our generous donors for help in defraying some of the 
costs and in providing some scholarships.   Ms. Kelly asked if we were to go to a fee 
based plan for both activities and athletics, what will we need to collect.  From an equity 
perspective, she feels there are some after school programs that are just as beneficial to 
students as sports programs.  Dr. Giffune replied that $35,000 has been left in the budget 
for activities.  We would need to raise $60,000.  As far as athletics, Dr. Giffune would 
shy away from a fee for service on individual sports.  She feels we need to look at blanket 
fees or tiers with the understanding that sports with the most participants will carry the 
brunt of the increase.  In order to make a sound decision regarding increased fees, the 
Committee suggested coming up with some possible numbers for athletics and activities 
at both the High School and Pierce Middle School.  Charlie Burke, Student 
Representatives, believes it is unfair that the National Honor Society, the Century Club, 
etc. are not included in the clubs being cut.    He does not feel there is a balanced 
representation of students participating in these clubs.  Josh Rosmarin, Student 
Representative, asked if the $346,000 shown on the sheet is what would have to be made 
up by the students or would it be the entire $500,000 (which includes the approximate 
$140,000 presently collected from fees).  The response from the Committee was that the 
entire $500,000 would have to be made up if the schools continued to offer the same 
level of an athletic program.  Siobhan O’Grady, Student Representative, asked what 
happens to students if all clubs and activities are eliminated.  Will they be on the street?   
 
Ms. Sheridan referred to the 3rd column of the budget sheet which shows what would be 
cut if we do not receive the $383,000 in Medicaid reimbursement.  Ms. Stillman inquired 
as to the role electives play at the High School.  Dr. Drottar responded that electives are 
the choice of the student and are over and above the graduation requirements.  The High 
School tries to give the students the freedom of choice and electives do help students get 
in to college.  Charlie Burke, Student Representative, stated that electives are what helped 
him to get in to college.  He feels there will be a decline in students at the High School if 
electives are eliminated.  He feels many parents will take their children out of Milton 
High and put them in private schools so they have the extra advantage electives offer.  
Mr. Huban asked if the possibility of High School students coming in late and leaving 
early is still on the table.  Dr. Drottar responded that if 7 positions are cut in addition to 
the 3 full time positions, yes, that could remain an option.  Mr. Huban then asked if that 
would be within the state education specifications.  Dr. Drottar replied it is not but it 
would depend on how it is framed (you could refer to early release time as time for 
community service, etc.). 
 
Ms. Stillman feels the results of not having access to the Medicaid reimbursement this 
year will be unthinkable. She asked what the ramifications would be if we continued to 
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pursue the Medicaid reimbursement as we have in the past (by having a fall Town 
Meeting and having those funds appropriated).  Ms. Kelly stated she is not willing to give 
up on that $600,000 yet.  Although the Warrant Committee has voted against this, Ms. 
Kelly feels it is worth going in to Town Meeting to make this case coupled with the 
commitment of the School Committee and Administration to look at issues of revenue for 
the town as a whole.   Ms. Sheridan posed the question to the Committee if they should 
move forward to Town Meeting with the request for $600,000.  Ms. Stillman, although 
she would like to receive the $600,000, asked if there could be a compromise if we do not 
receive the full amount.   
 
Ms. Kelly mentioned some other options for this list that she would like to explore would 
include:  the Assistant Principal positions; she would like more back up for the 
technology budget; she believes there are at least two Central Office positions that need 
to be discussed; she mentioned the music program that runs in the schools does not pay 
rent for the use of the rooms; and she asked how successful the Alternative Program at 
the High School has been and if that should be cut in place of some of the other options 
being discussed.   Dr. Drottar responded to the question of the Alternative Program’s 
success by stating that in the first year 2 children came back from private placements.  
The program has been very successful.  He stated we could take the two positions from 
this program; however, that may cost more in the long run.    
 
Mr. Pavlicek stated that health care costs and special education costs are two big budget 
busters.  If that continues, we will be in the same position next year no matter how many 
reductions we make.  Health care is a nationwide problem and we must take a lead in 
working with the Town to deal with it.  He feels we have to fix the big problems before 
we can solve anything.  Ms. Sheridan feels there is a commitment on behalf of the 
Committee to work with the Town in this regard.  She stated again that the Committee 
must advise Dr. Giffune what they want her to advocate for at Town Meeting.   Mr. 
Pavlicek referred to the budget sheet and stated that if the Warrant Committee votes 
against the use of the stabilization fund, we are looking at the $1.9 in cuts from the 1st 
column and also the 3rd column.  He feels we should do anything we can to prevent 
column 3 from occurring.  Ms. Sheridan stated the School Committee will be meeting at 
5:30 p.m. on Monday, Tuesday, Wednesday and Thursday prior to Town Meeting to 
continue this discussion.   Mr. Lovely has approached Brian Walsh, Moderator, to see if 
we could have the option of presenting either all or part of our information first thing on 
Tuesday.  This is an option; however, Ms. Kelly suggested we present on Thursday 
evening so we have enough time to get our plan together.  Dr. Giffune agreed it is 
important for the Committee to have its plan together.  She feels the argument to be made 
is straight forward; however, the Committee must have unanimity before the presentation 
since we will have to live with the cuts we take to Town Meeting.   
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Ms. Sheridan brought up transportation.  As requested by Ms. Kelly, Mr. Hilton 
explained there are currently eleven routes with tiers to the routes (nine routes have three 
tiers, two routes have two tiers).  There is no exact figure yet on how much will be saved 
by eliminating buses (4); this is an ongoing discussion with the bus company.   
 
With regard to the 3rd column of this budget sheet, Dr. Giffune believes if we have to take 
a total of ten teachers out of the High School, we might as well shut it down.  Also in the 
last column we are looking at the possible reduction of eight elementary teachers.  If we 
were to eliminate ten teachers at the High School, that is the equivalent of fifty classes 
which would be close to impossible from a scheduling viewpoint.  We are trying to 
preserve as much programming as we can so we can rebuild in the future.  If we take ten 
teachers from the High School, there will not be a program to rebuild.  Dr. Giffune 
explained we are more realistically looking at the elimination of eight elementary 
teachers.  This would require the complete redistribution of elementary students.  Dr. 
Giffune feels the ramifications of this budget must be clearly stated and the point must be 
made that this situation is worse than where we were a year ago before the override.  This 
will be a school system no one recognizes.   
 
In an effort to achieve unanimity, Ms. Kelly inquired if anyone else would like to weigh 
in on the Assistant Principals at the elementary level.  Ms Sheridan had inquired about 
this and her understanding is that we previously had a .5 literacy coach, a .5 math coach 
and .5 AP at Tucker and Glover.  The proposal going forward is to eliminate one of the 
coach positions and make that a combined .5 Assistant Principal/.5 instructional coach 
position.  Dr. Giffune explained at the Middle School the math coach is going to become 
a math teacher and do some of the coordination of math instruction between regular 
education and special education.  Therefore, the request for a third Investigations teacher 
was eliminated by making the coach a teacher.  At Collicot/Cunningham we had 
proposed two .5 Assistant Principals, two .5 literacy/reading coaches, and two .5 math 
coaches.  We took the Elementary Coordinator position and turned that into a coaching 
position.  This position as well as the Elementary Language Arts Coordinator position 
will be housed at the new buildings to provide administrative back up and services.  
When asked if there was equity between Tucker and Glover,  Dr. Giffune explained that 
Tucker currently has a full time Principal, a .5 Principal, .5 literacy coach, .5 math coach.  
We are proposing to eliminate the .5 math coach and make a .5 Assistant Principal/.5 
instructional coach.  Glover currently has one full time Principal, a .5 Assistant Principal 
coupled with the .5 math coach.  This will become the same model of the .5 Assistant 
Principal/.5 instructional coach.  Reading positions would be 1 between 
Collicot/Cunningham, 1 at Tucker and 1 at Glover.  All together, Dr. Giffune stated 
$189,000 has been eliminated from these combined positions.  Ms. Kelly requested that 
however the Assistant Principals are handled, that it be in an equitable manner.  With 
regard to reading specialists, Ms. Kelly asked what the net effect was for French reading 
specialists.  Dr. Giffune replied they have not been reduced yet.  Again, Ms. Kelly 
emphasized the need for equity.  Dr. Giffune suggested posting a Finance Subcommittee 
meeting for Friday at 8:30 a.m.   
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Ms. Stillman believes the proposal to eliminate transportation for any student under the 2 
mile limit without the option to purchase, as upsetting as it is, should remain on the table.  
Ms. Kelly asked if we could arrive at a fee for providing the same level of service without 
impacting the budget.  Mr. Hilton believes this could be a possibility depending on what 
happens at Town Meeting.  He will try to work at figuring out potential costs with the 
data he has available.  Mr. Pavlicek asked if there could be a first come, first serve model 
for empty bus seats for a certain fee.  Ms. Sheridan stated the transportation matter will 
be discussed more thoroughly at the Finance Subcommittee meeting.   
 
Ms. Sheridan asked if there was a consensus among members that they do not feel 
inclined to give up on the request regarding Medicaid money.  This seemed to be the 
general consensus.  Ms. Kelly explained that if they could manage FY07 to the point that 
they did not need that additional funding, they would.  However, this is not the case and 
to incur that additional cost will be devastating to the school system.   
 
Ms. Stillman stated it is important to communicate with parents and keep them informed 
about this budget   Dr. Giffune reported she has sent out a flyer for all the elementary 
schools.  Ms. Kelly requested all up-to-date budget information be posted on the website 
also.  Ms. Kelly also requested year-to-date numbers for FY07.    
 

4. New Business 
 

Ms. Kelly brought up the Warrant Article involving the 1909 building.  She attended the 
Warrant Committee meeting last night where they took a vote as to whether to approve a 
$2 million appropriation for tearing down the 1909, fixing up the parking lot, and fixing 
some remaining items at Pierce.  Ms. Kelly was concerned since, to her knowledge, that 
was not a vote to go out for an override and therefore it will be funded under the levy 
limit.  This puts additional pressure on our operating budgets.  At a time when we are 
working toward finding solutions for our operating issues, this is not helpful.  Although 
she understands the Building Committee’s sentiment to get this project completed, Ms. 
Kelly wonders if it is prudent for the town to put this under the levy limit.  She feels that 
the School Committee needs to look at this and decide if this is the route they should 
recommend to the Town. 
 
The School Committee meeting May 9, 2007, will be posted for 5:00 p.m.  
 
Motion was made to adjourn. 
 
Move:    C. Huban 
Second:  G. Pavlicek 
Vote:  5-0-0 
The meeting adjourned at 10:15 p.m. 


