
Milton School Committee Meeting 
Milton High School Auditorium 

May 11, 2006 
 

Committee Present:  Paul Hogan, Chair, Beirne Lovely, Vice Chair, Laurie Stillman,  
Mary Kelly and Lynda Lee Sheridan 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent, Mary Gormley, Assistant 
Superintendent for Curriculum and Personnel, Paul Hilton, Assistant Superintendent for Business 
 
Meeting called to order at 5:30 p.m. 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) – No one 
 came forward  
 
2. Administration Report – Dr. Giffune introduced Mr. Jeffrey Rubin to the School  

Committee.  Mr. Rubin is the final candidate for the position of Administrator for Pupil 
Personnel Services.  He has been interviewed by two teams and was the unanimous 
choice out of the six candidates interviewed.  Mr. Rubin introduced himself and informed 
the Committee that he has a broad range of experience and has worked in various school 
districts as both a teacher and a Special Education Director.  The Committee then asked 
Mr. Rubin several questions.   
 
Mr. Lovely asked Mr. Rubin to share any experience he has had working with PAC 
groups and to explain what his view would be regarding the role of a PAC.  Mr. Rubin 
replied he is very committed to the role he will play and believes you have to have a 
strong PAC and work closely with the PAC so parents know you are there for them and 
their children.  Mr. Lovely explained that the School Committee has not previously had 
an active involvement with the PAC.  The PAC has requested the opportunity to discuss 
issues with the School Committee and Mr. Lovely was interested in hearing Mr. Rubin’s 
view.  Mr. Rubin replied that by law the PAC is in place to represent parents to the 
School Committee.  When programs are reviewed, they look to see if the PAC has 
reported to the School Committee at least once during the year.  When asked by Ms. 
Stillman what his approach is to special education, Mr. Rubin replied that he approaches 
situations as a parent and treats people how he would want to be treated.  He feels parents 
are at their most vulnerable when dealing with their children so his philosophy is to listen 
and try to do the best for each child.  Ms. Kelly said she would be interested in Mr. 
Rubin’s experience with inclusion.  Mr. Rubin explained that “inclusion” is a broad term.  
He feels every child is a regular education student although some may need services to 
help them academically, physically or socially.  Inclusion is about children having access 
to the regular curriculum and taking that curriculum as far as they can.  Ms. Kelly also 
asked Mr. Rubin what he sees his management style to be in Milton as compared to 
Worcester where there are so many more students and if he envisioned himself in the 
classroom or working more with Department Heads and Administration.  With regard to 
his management style, Mr. Rubin replied that every district is different but basically they 
deal with the same issues.  He also replied he does not envision himself in a classroom.  
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He leaves that area of expertise to the teacher and feels his area of expertise is that of a 
Special Education Administrator.  He stated the role of a Special Education Director also 
involves developing programs, dealing with legal requirements and financial issues, and 
attending meetings.  As far as dealing with financial issues, Mr. Rubin stated he is a fiscal 
realist and has never been over budget in any of the towns he has worked.   
 
Mr. Rubin then asked the Committee what they saw as the primary challenges.  Mr. 
Lovely replied that he would like to look at what we can bring in-house while also 
satisfying parents and the needs of children.  He also feels it is important to make 
communication between parents and Administration as smooth as possible.  Ms. Stillman 
asked Mr. Rubin how he would describe his relationship with the Department of 
Education.  Mr. Rubin said he has an excellent personal and professional relationship 
with many people within the DOE.  He has been involved on the state level for many 
years and is a founding member of the Alternative Assessment Advisory Committee.    
Based on the unanimous recommendation of the Selection Committee, Mr. Lovely made 
the following motion: 
 
Motion was made to hire Mr. Jeffrey Rubin as the Special Education Director of the 
Milton Public Schools. 
 
Move:    B. Lovely 
Second:  M. Kelly 
Vote:  5-0-0 
 

3. School Committee Report 
 
 School Building Committee – Mr. Hogan reported that the School Building Committee 

met today regarding the progress of the Cunningham/Collicot project.  Although it has 
been a challenge to incorporate the changes voted on at the October Town Meeting (the 
gym, steel, roof and driveway), the project is coming along and they project the 
completion is still on schedule for June, 2007.  Mr. Hogan explained there are closeouts 
going on with the other projects and some issues and disagreements between the 
contractor and the School Building Committee.  There was mediation on Tucker and 
there are issues at the High School.  The School Building Committee hopes to close out 
one school at a time in the near future.  Progress on the rest of the items that needed to be 
fixed continues to go well and more money has been received to help with this.  Mr. 
Hogan will remain on the School Building Committee but explained that someone from 
the School Committee will need to be appointed in the near future. 
 
Finance Subcommittee – Mr. Hogan reported the Finance Subcommittee met last week 
to discuss the budget and where the school system currently stands.  Mr. Hilton has 
provided the Finance Subcommittee and School Committee members with a document 
showing that budget information.  Per Mr. Hogan, the bottom line shows we are projected 
to finish the year in the black although the margin is slim.  This budget document projects 
anticipated spending in all accounts.  In terms of revenue it includes the circuit breaker, 
Medicaid reimbursement, charges against the revolving account and some line item 
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savings as well as the prior year’s Town Meeting appropriation.   Mr. Hilton explained at 
the time of the Finance Subcommittee’s review of the document the margin was about 
$25,000.  This margin has increased to $50,000 and will continue to fluctuate within the 
next two month as we project and re-project every few days.  Ms. Stillman inquired if 
there was a priority or plan to expend this money if there is in fact a surplus.  Mr. Hilton 
replied in the event there are funds left over, his understanding is that we would charge 
less against the revolving account so we can increase the capacity to pay for things in the 
coming year.  When asked by Ms. Kelly to explain Medicaid reimbursement and how this 
process will move forward, Mr. Hilton explained that Medicaid reimbursement is for 
services that have been conducted during the current year.  It is received on an ongoing 
basis and is deposited into the Town Treasury but not available for re-appropriation until 
it is certified at the fall Town Meeting.  Ms. Kelly asked if this document could be posted 
on the website.  Mr. Hilton replied he is comfortable with this being posted with the 
understanding that it is a working paper and will change.  Mr. Lovely suggested posting 
this information with an introductory paragraph explaining that it is a working paper and 
numbers will fluctuate.  He feels it is important to show people that we are not in a deficit 
as was mentioned at a previous Citizen Speak.  Ms. Stillman suggested adding a column 
to this document showing the percentage of where we are compared to the budget.  It was 
agreed this would be helpful. 
 
Motion was made to post the budget document on the Milton Public School website. 
 
Move:    B. Lovely 
Second:  M. Kelly 
Vote:  5-0-0 
 

4.   FY07 Budget – Mr. Hogan reported there was an article in the Milton Times stating that 
 the School Committee had made an agreement to turn the 1909 into office buildings.   

That statement was not correct and the Milton Times has acknowledged this.  Mr. Hogan 
stated his recollection was that the Committee said they would consider any proposal 
presented to them.  Mr. Lovely said he had drafted minutes from the 5/2/06 School 
Committee meeting where this had been discussed.  If it is the consensus of the 
Committee that these minutes reflect what happened at the School Committee meeting, 
Mr. Lovely suggested they be published.   Per Ms. Stillman’s request, Mr. Lovely read 
out loud the proposed resolutions made at that 5/2/06 School Committee meeting and 
further clarified what was discussed at a subsequent meeting with the Selectmen, Town 
Moderator, Chair of the Warrant Committee and the Town Administrator.   
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Motion was made to approve the minutes of May 2, 2006 School Committee meeting, 
with the correction of the Selectmen’s vote which should read:  “Following extensive 
discussion, Mr. Shields moved that the Board of Selectmen authorize the presentation of 
a single question under Proposition 2 ½ in the amount of $2.45 million and to support 
such resolution and to consider placing the question on the ballot prior to the end of the 
regularly scheduled Milton Public School year.” 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  5-0-0 
 
Ms. Kelly mentioned she has received numerous phone calls regarding FLES for grades 1 
and 2.  She feels the Committee will have to discuss if this is something they want on the 
chopping block.  Since the financial situation may still fluctuate, Ms. Stillman stated it 
would be premature to say any program is on the chopping block.  Mr. Hogan stated he 
was present at a recent Glover PTO meeting when Dr. Giffune gave a presentation 
regarding the budget.  Questions were raised as to what cuts were being made to the 
contingent budget.  Mr. Hogan stated projected cuts have already been made to the 
contingent budget; in fact 31 people have received notices.  Mr. Hogan feels it is 
important for everyone to keep their eye on getting the contingent money secured so we 
can keep all four elementary schools open.  The Selectmen have set the vote for June 13, 
2006.   
 
Mr. Lovely reported that an agreement has been reached with Milton Hospital to allow 
hospital employees to use the Glover parking lot during the summer months due to the 
construction project at Milton Hospital.  It will be monitored in the morning by hospital 
staff and appropriate insurance binders will be in place.  In return, the hospital will pay us 
$50 per space per month for late June, July and August.  If this runs into September, 
alternate arrangements will be made for the hospital to use some parking spaces at the 
High School.  The funds received will be placed towards the project of replacing and 
upgrading the turf behind the school in the area that used to be the practice football field.   
Mr. Lovely thanked Administration for their open-mindedness with this arrangement.  
 
When asked if there was any new business, Ms. Stillman reported that Dr. Giffune has 
put together a two page explanation of the effects of a contingent vs. non-contingent 
budget.  This document can be found on the Yes4Milton.org website and Ms. Stillman 
hopes it will be posted on the Milton Public School website as well.  Ms. Kelly referred 
to a document in the School Committee packet and encouraged Administration to 
increase the list of considerations for permanent reductions.  She fears having FLES for 
grades 1 & 2 on a successful override reduction list will hurt.  Dr. Giffune replied the list 
Ms. Kelly is referring to has been revised and will be emailed to members in the morning.  
FLES was part of the edits made to this list.  Ms. Kelly suggested sending that 
information home to parents. 
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Motion was made to adjourn this meeting and to reconvene at Town Meeting. 
 
Move:     B. Lovely 
Second:   L. Stillman 
Vote:  5-0-0 
 
 


