
Milton School Committee 
Regular Meeting 

Milton High School Library 
May 15, 2007 

 
Meeting called to order at 7:15 p.m. 
 
Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, 
Laurie Stillman and Glenn Pavlicek 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant 
Superintendent for Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Rick Dunn, a Milton parent, requested that the Committee not make any decision tonight 
regarding the athletic budget.   He would like the chance to put together an alternative 
package so that perhaps it would not have to be a full scale cut of the athletic program. 
 
Kara Russo and Christina Esteves, Co-Presidents of the Pierce PTO, asked if the School 
Committee really wanted a High School without an athletic program.  They asked if the 
Committee had looked at everything and requested fairness across the school system.  
They also hope that public forums regarding these cuts will be scheduled.   
 
David Taugher, a Milton parent, spoke about High School sports and the possibility of 
the program being jeopardized.  He mentioned the lack of attendance at tonight’s meeting 
and feels many people must not know about the potential cut to athletics.  He asked the 
Committee to think about the consequences of their decision in this matter. 
 
Brady Taugher, a Pierce student, stated that athletics is what gets him going every day.  
He believes eliminating the athletic program is unnecessary and would be devastating for 
the kids. 
 
Cam Flaherty, a Pierce student, believes taking away athletics would be devastating.  
Kids would have nothing to do and get in trouble.  He also feels coaches are good role 
models for students. 
 
Earl Fay, Chairman of the Parent Advisory Council, stated that the PAC Board along 
with Jeff Rubin will be attending a workshop called the Apple Project.  This project is 
designed to help parent advocates and special education directors better understand each 
other and improve relationships.  The PAC appreciates Mr. Rubin’s willingness to be a 
part of this workshop.  Mr. Fay also stated that despite the progress we have seen in 
special education many parents of special education students still feel their children are 
second class citizens in the Milton Public Schools.  He referred to School Committee 
Policy (AB), “The People and Their School District” and feels many special education 
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students are left out of this concept.  Mr. Fay stated there is a special education 
performance gap and it is time to focus on equal expectations and results.   
 
Will England, a student, believes it would be a mistake to remove the sports program 
from the High School.  He chose Milton High based on its academics and sports. 
 
Ben Richman, a Pierce student, believes cutting athletics at the High School would be a 
huge mistake.  To be a well rounded student you have to have athletics.  Sports also help 
students make new friends and keep kids off the street.  
 
Pete Andrews, a Pierce student, stated that sports are one of the biggest things in his life 
and he believes it would be a big mistake to take them away.  Also, if fees increase some 
kids will not be able to participate in sports and could get in to using drugs and other bad 
things.   
 
Jack Davis, a student, also believes taking sports away would be a big mistake. 
 
John Huntington, a student, stated that many kids would not be able to participate in 
sports if fees are increased.  He feels it would be a shame for children not to be able to 
play sports because of money. 
 
John Davis, a Milton parent, echoed the statements of the children.  He chose to keep his 
son at Milton High because of the availability of athletics and the ability to compete in 
more than one sport.  He urged the Committee to find other ways to meet the budget and 
to allow these sports programs to continue in the Town. 
 
Bridgette Buchau, a Milton parent, spoke about potential reductions in art, music and 
physical education.  She stated with all the stress kids have they need physical and 
creative outlets. 
 
Vanessa Calderon-Rosado, a Milton parent, believes having a second language is also 
important to a well rounded education.  She asked the Committee to please keep FLES in 
Elementary for 1st and 2nd grades. 
 
Jerry Cahalane, a Milton parent, spoke of his recent experience chaperoning the trip to 
Williamsburg, VA.  He spoke of how well the students performed in the arts and that 
cutting them would be disastrous.  There is a group of people willing to work with the 
School Committee and others to try to find alternatives.  
 
Kay Bullis, a Milton parent, urged the Committee to think carefully and to do the cuts in 
the fairest way possible.  She stated that cuts cannot be made based on who yells the 
loudest but on what is the most equitable. 
 
Charlie Burke, Student Representative, thanked the School Committee, the 
Superintendent, and Administration for the opportunities provided him by the Milton 
Public Schools.   
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After Citizens Speak, Mr. Lovely explained the differential between the School 
Committee’s request and the Warrant Committee’s recommendation is $2.3 million.  The 
School Committee made an attempt to secure an additional $300,000 but it was not 
approved at Town Meeting.  This is not a matter of simply cutting athletics.  The 
Superintendent was asked to meet with her staff and reduce the budget by $2.3 million 
while keeping in mind that the core value of the school system is to provide the 
opportunity for children to succeed.  The instruction given to the Superintendent was to 
look at everything else before teachers; however, this list still contains several teachers.  
The Committee will hold a public forum next week regarding the budget so everyone has 
the opportunity to voice their concerns.    
 

2. Chairman’s Report 
 

The Committee discussed what they have to do for next year using the 4/25/07 FY08 
budget reduction sheet as a reference:  $462,000 to open Collicot/Cunningham; $485,612 
in special education costs; various general expenses $275,000; and $1.6 million to 
rollover existing staff.  They went over the various levels of cuts from the proposed 
budget and the existing budget.   Transportation was discussed at length.  Dr. Giffune 
explained that 2 buses which were used during the building phase of 
Collicot/Cunningham will no longer be needed.  Transportation costs will be further 
reduced by the proposal to eliminate buses for all students under the 2 mile limit without 
the option to purchase a ride.  Safety concerns must also be considered when making 
transportation decisions.  Ms. Kelly wondered if people were aware of the change being 
proposed to the busing policy and suggested that we communicate this to parents.   Mr. 
Lovely asked Dr. Giffune to post something on the website regarding the budget 
information.  Ms. Sheridan stated the 4/25/07 sheet is on the website.  Mr. Lovely also 
suggested that the slides from Dr. Giffune’s presentation at Town Meeting be posted on 
the website.  It was decided that the Committee will post Tuesday, May 22, 2007 for the 
public hearing.  Hopefully this meeting can be held in the High School Auditorium or 
someplace else that will accommodate a large crowd.  
 
Ms. Sheridan voiced her concern over the lack of people at tonight’s meeting.  The 
Committee discussed drafting an announcement regarding the public forum. This 
announcement can be sent via Alert Now a few times throughout the upcoming week.  
PTO’s and Principals can get the word out by using Edline accounts.  Nate Leskovic of 
the Milton Times said an announcement can be put in the paper this week regarding the 
public forum.   
 
The Committee then discussed clubs and athletics.  With regard to athletics and increased 
fees, Ms. Sheridan has spoken with many parents and community members and they are 
looking into getting help from outside sources.  One option they discussed is charging 
different fees for different sports.  She would like to continue working with parents and 
the Boosters and would not want to make any decision tonight.  Even if we do get some 
help from outside sources, Mr. Pavlicek stated that $346,000 is a lot of money to raise.  
He suggested we may have to consider scaling down the sports we offer. When asked 
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what sports she would recommend keeping if we were to scale down offerings, Dr. 
Giffune said that would be difficult to answer and she would need to speak with the 
Athletic Director.  More importantly, Dr. Giffune stated she would need some guidance 
from the School Committee as to how scaled down the program would have to be.     
With regard to the fees for clubs and activities, the potential fee at the High School will 
be $100 per student and $75 per student at Pierce Middle School. 
 
Ms. Stillman asked if every opportunity had been explored.  Although the Committee has 
made keeping class size down a priority, she asked how much money could be saved if 
the School Committee said they were willing to tolerate class sizes of 25 in Elementary.  
Ms. Stillman also suggested looking at school choice again as a possible option for 
revenue.  Mr. Lovely said that if keeping teachers in the classroom is the priority, he 
would like to see a list, by title, of all positions in the district from the Superintendent 
down that are not teaching positions (including contract services and consultants).  He 
would like to discuss on Tuesday what the Committee’s view would be on keeping those 
positions vs. teachers.  Mr. Lovely referred to the BEST Program at Tucker School in 
which parents, through volunteer efforts, brought in support mechanisms for the children.  
He stated that if creativity means we have to reach out to the community to support our 
schools there are many prototypes across the country using volunteer help to increase 
student achievement.   
 
Per Ms. Sheridan’s request, Dr. Giffune explained the sheet which had been given to 
Committee members regarding Elementary Administration staffing.  Dr. Giffune 
explained that this year at Collicot there is .5 Principal and the projection for next year is 
for a full time Principal.  It shows the same for Cunningham.  At Glover and Tucker there 
is a full time Principal and that remains unchanged.  There is a .5 Assistant Principal in 
each building this year.  There is the equivalent in Collicot/Cunningham of a .5 math 
coach/.5 reading coach.  There is a .5 math coach/.5 reading coach at Glover and Tucker.  
The original proposal was to add a 1.0 coach; however, we eliminated that request.  By 
taking the Elementary Math Coordinator position and not filling it next year, that position 
reverted to a teaching unit.  This position will be a full time coach between the two new 
buildings and will also be housed there.  The Elementary Language Arts Coordinator will 
also be moved over.  They will be service providers as well as administrative back up for 
Collicot/Cunningham.  By doing this we could eliminate 1.0 Assistant Principal and 1.0 
Coach.  At Glover and Tucker we eliminated one of the part time coaches.  There is one 
position instead of 1.5 to do Assistant Principal/part time coaching.  The point of 
coaching is for staff development, and Dr. Giffune stated that the best staff development 
you can give teachers is in their class with staff they know.  She stated that $156,000 has 
been eliminated between Assistant Principals and coaches.  
 
Ms. Kelly stated that three years ago there were no Assistant Principals or coaches.  She 
concurs that these positions should be looked at as opposed to looking at teachers. Dr. 
Giffune replied that three years ago, these positions were put in place to raise student 
achievement.  Mr. Lovely explained we can either have larger class size with some level 
of support or maintain smaller class size without the extra support.  The question before 
the Committee is what scenario is best.  Mr. Pavlicek added there had been a previous 
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policy that provided an aide if class size was over 25.  Since he does not see that 
happening in this budget he would be reluctant to see Elementary class size go higher.   
 
Mr. Lovely asked what the actual differential will be to the $1.6 million we are using as 
the amount necessary to carryover our staff after the number of retirees and the number 
of people not being renewed is taken into consideration.  Dr. Giffune will go back and 
remove them to see where we stand.   
 
Ms. Kelly mentioned technology expenses and asked if this is an area that could be 
considered for level funding.  Mr. Hilton responded some money has already been 
deducted from this area.  The current salaries for technology include a Technology 
Director, a Network Administrator and 3 Technicians.  When asked if there was any 
room for reductions in this area, Dr. Giffune stated the Technology Director will not be 
replaced.  When asked if there was any possible room for reduction in the special 
education budget,  Dr. Giffune explained there is one full time Out of District 
Coordinator and one full time High School Team Chair.  The full time Team Chair has 
been hired to do the out of district placements for the High School and the Out of District 
Coordinator position has been cut in half for a savings of $25,000.   There has also been a 
reduction of one Speech Therapist.   
  
Ms. Kelly asked for some clarification of the $70,000 shown under expenses for 
Classroom Teachers and asked why that would be carried forward to FY08.  Mr. Hilton 
explained that there were a number of students who participated in the summer school 
program whose tuition we had to cover.  That $70,000 will be used this year.  Per Ms. 
Kelly’s request, Mr. Hilton will get more information regarding the cost of the summer 
school program.  
 
The Committee discussed the implications of having to reallocate children if 8 
Elementary teachers are cut and the process that will be used.  Will it be a lottery or a 
geographic distribution?  Dr. Giffune responded that she would have to know the 
transportation policy first.  Ms. Gormley explained that the first approach would be 
looking at geographic lines.  They would identify classes, determine where the student 
lives, and then find the school closest to where the student lives.  Ms. Gormley further 
explained that eliminating 8 Elementary teachers will impact English and French students 
across the district, at every grade and every school, grades 2-5.  Dr. Giffune added that 
this will be a tedious process which will take an inordinate amount of manpower.  Again, 
she would be looking for parameters from the School Committee.   
 
Ms. Stillman brought up the reduction of FLES and stated that many parents enrolled 
their children in the English program vs. French Immersion assuming they would have 
FLES.  If FLES is eliminated in the early grades or reduced, she believes those families 
should have the opportunity to reconsider their option. Dr. Giffune replied that reducing 
FLES is only a proposal.  The degree to which any program is reduced is a policy issue 
and that direction would have to come from the School Committee.  Mr. Lovely stated he 
would not want to make any decision before the public hearing.  
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Mr. Pavlicek stated of all the proposed cuts being discussed, rearranging the Elementary 
schools will take the longest.  He feels the Committee needs to give some direction to 
Administration to start drawing the lines to see what this will look like.  Mr. Pavlicek also 
feels we need to save on the transportation costs and feels the Committee has to go with 
the premise of not providing transportation under the 2 mile limit.   
 
Motion was made to direct Administration to begin planning for a scenario that involves 
the loss of eight Elementary school teachers and a busing distance of two miles with no 
option inside of two miles. 
 
Move:    G. Pavlicek 
Second:  L. Stillman 
Vote:  4-1-0 (M. Kelly) 
 
The Committee briefly discussed school choice again.  Ms. Stillman stated she would be 
willing to look at a controlled school choice option.  Mr. Lovely would like to know more 
about this issue before any vote is made.  Ms. Kelly asked in terms of revenue how many 
students it would take to save one teaching position.  Dr. Giffune replied 10 students 
would equal 1 teacher salary.  Mr. Lovely will get a list of the communities participating 
in school choice and divvy that up among School Committee members to ask these 
communities what their experience has been with school choice. 
 
A Finance Subcommittee will be posted for Friday morning, May 18, 2007, at 8:30 a.m. 
and the public forum is scheduled for Tuesday, May 22, 2007.   
 

3. Old Business – Deferred 
 
 Motion was made to adjourn and move to Executive Session solely for the purpose of 
 contract negotiations and discussions and not to return to Open Session. 

  
Move:    L. Sheridan 
Second:  M. Kelly 
  
By a unanimous roll call vote the meeting adjourned at 10:30 p.m.   


