
Milton School Committee 
Regular Meeting 

Milton High School Library 
May 23, 2006 

 
Committee Present:  Paul Hogan, Chair, Beirne Lovely, Vice Chair, Mary Kelly, Laurie Stillman and Lynda 
Lee Sheridan 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent, Mary Gormley, Assistant Superintendent for 
Curriculum and Personnel, Paul Hilton, Assistant Superintendent for Business 
 
Meeting called to order at 8:00 p.m. 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Kevin and Christine Lenane, Milton parents and special educators in other towns, discussed Milton’s 
lack of a systematic way to educate students with severe special needs.  Mr. and Mrs. Lenane came this 
evening to advocate for an inclusion model throughout the Milton Public Schools for grades K-12.   
 
Linda Farwell, a Milton parent, asked the Committee to reconsider where budget cuts will come from 
and to continue offering FLES in the lower grades. 
 
Dave Bullis, Co-Chair of the Yes4Milton Override Campaign thanked the School Committee for their 
support at Town Meeting and offered to help the Committee in any way possible to make the override 
successful.  Facts regarding the override can be found on their website at www.Yes4Milton.org. 
 

2. Parent Advisory Council Report - Earl Fay, PAC Chairperson, stated the names of the PAC’s Board,  
 read the mission of the PAC, and provided copies of the PAC’s Bylaws to School Committee  

members.  Mr. Fay stated that the PAC hopes to strengthen their relationship with Administration and 
open a new relationship with the School Committee.  The PAC generally meets on the first Monday of 
the month and anyone is welcome to attend.  The speaker at the June 5, 2006 meeting will be Senator 
Brian Joyce.  Mr. Fay handed over the discussion to Sharon Bacci, Interim Co Vice-Chairperson, to go 
over the issues on the  agenda for this evening’s meeting.  The first item of the agenda was the team 
process and the following questions were raised: 
 

• Would the Milton Public Schools discuss its perspective as to how it meets the DOE regulatory 
requirements that a representative of the local education agency who has the authority to commit 
resources be present at a team meeting? 

 
Mr. Hogan took a moment to say that the new Administrator for Pupil Personnel Services is present but 
is still working at another school system.  He will be here in July.  At any time any member of 
Administration or the School Committee can comment on these issues, but they are not obligated to do 
so under this forum.   
 

• In the event that all required team members are unable to attend a team meeting, should the 
Milton Public Schools reschedule the meeting or, in the alternative, are there circumstances 
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under which a team meeting should be held without everyone present?  *Mr. Fay stated he had 
provided the Committee with a summary from the DOE that outlines the team process.  He 
suggested perhaps we could consider utilizing that tool. 

 
Mr. Lovely commented that he would like to have some type of interchange with Administration and 
discuss this agenda with the PAC tonight.  Ms. Stillman asked what would be the best way to go over 
the agenda since it is extensive.  Mr. Lovely replied that he, Mr. Hogan and Ms. Kelly had met with the 
Mr. Fay and asked the PAC to draw up an agenda for tonight. They worked together to summarize the 
questions and this list is what they came up with.  With regard to the first comment, Mr. Lovely replied 
there are times people have difficulty scheduling meetings.  Although everyone understands certain 
people are required, there are times when not everyone can make it.  We try to alert people if someone 
cannot attend; however, postponing the meeting may result in a delay of the required timeline.  Mr. 
Lovely asked for Mr. Fay’s perspective regarding this type of situation.  If people cannot attend, should 
these meetings be held or should they be delayed?  Mr. Fay stated everyone knows there are unexpected 
circumstances.  Sometimes a productive meeting can still be held without one person, depending on who 
that person is.  For example, it is difficult to hold a team meeting without the person present who has the 
authority to provide resources.  Mr. Fay stated that was the reason for raising this question.  Since it is 
impossible for one Special Education Director to attend all meetings, who would have the authority at a 
team meeting to commit district resources?   
 

• To what extent is it permissible for Milton Public School team members to discuss amongst 
themselves prior to the team meeting potential solutions for a student’s educational 
requirements? 

• Should parents be presented with prewritten and/or pre-signed IEP’s at team meeting before the 
parents’ input has been considered?  Is it possible and consistent with current regulations to 
provide a summary report at the conclusion of each meeting if an IEP is not signed at this time? 

• Who is monitoring the timelines for meetings to take place and for IEP’s to be sent to parents?  
Are there circumstances under which the Milton Public Schools is allowed to respond beyond the 
published DOE time requirements?  (Mr. Hogan responded No). 

 
With regard to the last bullet, Dr. Giffune responded there are team leaders in every building whose 
responsibility it is to convene team meetings, conduct the teams, and get the IEP’s out.  They work at the 
specific direction of the Pupil Personnel Services Administrator and they are the people at team 
meetings who can commit the district resources.  However, if the discussion of the team meeting goes 
beyond the bounds of that person’s expertise, meetings may be convened and rescheduled.  For example, 
if the discussion at a meeting is leaning towards an out of district placement, there is a full time Out of 
District Coordinator within the Milton Public Schools.  That person along with the Pupil Personnel 
Services Administrator would have more knowledge of that type of situation.  Dr. Giffune replied it is a 
matter of regulation that in order to have an effective team meeting someone has to be there to commit 
the building resources.  Dr. Giffune explained there are currently over 600 children on IEP’s, 80% of 
them being serviced within the regular classroom.  Out of those 600 IEP’s, she believes there is only one 
unsigned IEP.  She stated that the team process has come under heavy scrutiny by the DOE, and the 
school system has worked hard to ensure that there is proper training, principals are refreshed of a  
student’s records and student rights, service grids are filled out properly, delivery of service is conducted 
properly and timelines are adhered to.  As far as systemic issues that were a problem in the past, the 
school system has been given a clean bill of health by the DOE.  Individual issues will always occur, but 
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systemic issues have been resolved.  As the new Pupil Personnel Services Administrator comes on 
board, Ms. Stillman suggested tracking some of these issues to see if they are systemic problems or 
occasional problems within the system.  The next area discussed was regarding philosophy and 
providing what is available vs. what is needed. 
 

• Are there circumstances under which placement settings are based on availability rather than 
based upon the child’s needs as determined by the team members? 

• How many inclusion specialists will be hired for the 2006-2007 school year?  The PAC 
understands there should at least be one inclusion specialist at each school.   

• In 2006-2007 will there be behavioral staff available for all grade levels that is sufficient to staff 
the applicable IEP’s? 

• Is staff being added to provide more extensive English/Language Arts classes in at least the 6th 
grade?  What progress has been made in this regard? 

• How can we insure that the transition services are adequate to prepare special education students 
for life after public school? 

 
As far as the first bullet, Ms. Sheridan stated we are required to place children within the least restrictive 
environment.  That is the direction we always move towards when developing an IEP.  As far as hiring 
new staff, we will not know until June 13th when we know whether or not we will have the override 
money.  Mr. Lovely asked Ms. Gormley to give an overview of the current behavioral staff.  Ms. 
Gormley prefaced by saying the fact that not one of the 30 teachers laid off were special education 
teachers should send a strong message to the community of the Milton Public School’s commitment to 
special education.  We currently have one inclusion specialist for the elementary schools; we do not 
another inclusion specialist for next year’s budget but that position is still there.  As far as behavioral 
staff, Ms. Gormley said to some that means the Guidance Counselors. There are Guidance Counselors at 
all schools; in addition there are Adjustment Counselors at the Middle School and High School.  There 
is also one behaviorist within the system who moves around and works closely with the Special 
Education Department and principals.  Mr. Lovely asked Mr. Fay to clarify “behavioral staff”.  Mr. Fay 
referred to an ABA behaviorist who works a lot with autistic children and others with behavioral 
concerns.  Ms. Gormley stated that five individuals were hired this year trained in ABA therapy.  There 
is also one integrated Kindergarten and one integrated 1st grade.  Next year we will have an integrated 
2nd grade and after meeting with all the special education teachers we have made the commitment to 
have to two integrated Kindergarten classes.  In addition, Dr. Giffune stated there are two classes within 
the system for emotionally disabled/ behaviorally disabled children.  These classes are staffed with 
trained behaviorists; there is one at the elementary school level and one at the Middle School.     
 
With regard to the English/Language Arts classes, Mr. Fay referred to a PAC meeting in February where 
the Interim Pupil Personnel Services Administrator discussed new programs for next year.  One of these 
programs was an intensive ELA class for 6th grade and parents wanted to know if this would be 
implemented.  Ms. Gormley said that class will be implemented.  Per Mr. Lovely’s request, Dr. Giffune 
explained the difference between an inclusion and integrated classroom.  An integrated class has a 
particular balance you try to achieve.  For example, the integrated 1st grade has 16 students; 8 on IEP’s 
and 8 without.  Children in the integrated class are those who have significant learning difficulty but 
share a common strategy for their instruction.  Inclusion classes are usually for children who are mildly 
learning disabled and we have multiple models of meeting their needs.  Mr. Fay stated the PAC 
appreciates knowing about these programs.  They hope to have more regular communication with the 
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School Committee in the future so they can inform their members on what the Milton Public Schools is 
providing for their children.   
 
With regard to transition, Mr. Lovely asked if there was someone who looks ahead to what happens 
once a student meets the end of his or her time in public school.  Dr. Giffune replied that all children on 
IEP’s are required to have a transition plan once they turn 15.  Since the majority of children on IEP’s 
are serviced in the regular classroom, the transition plan is what happens after graduation.  There is a 
smaller group that stays with us until age 22.  Transition plans are done at age 15 for those students in 
conjunction with agencies such as DMH or DMR.  Many students for whom we are responsible for until 
age 22 are in out of district placements, and we continue to review their IEP’s every year.  Ms. Kelly 
asked if the transition plan was a written document that becomes part of an IEP.  Dr. Giffune replied that 
for most of the students it is referenced in the IEP and it can be a separate document.  For students with 
more significant delays it is a separate document developed with DMH or DMR.  The next set of 
questions from the PAC had to do with compliance. 
 

• Would the Milton Public Schools be amenable to posting recent DOE reports?  DOE posts only 
findings from coordinated reviews at mid-cycle updates.  Updated information would benefit all 
concerned citizens. 

 
Mr. Lovely stopped to ask if DOE reports were public information.  Dr. Giffune replied yes they are.  
Ms. Kelly stated the Committee had previously discussed posting the most recent report from the DOE 
on the MPS website.  The original report is on the DOE website.  Ms. Kelly made a motion that the most 
recent report we have back from the DOE be posted on the website with a link to the DOE website.    
For purposes of discussion, Mr. Lovely seconded this motion.  Dr. Giffune questioned why we would 
want to put information on our website that was two years old.  The original report (fall of 2004) had 
several cases of non-compliance and currently (May, 2006) there are no cases of non-compliance.  Mr. 
Lovely asked Mr. Fay for his opinion.  Mr. Fay stated that posting information regularly on the website 
would allow Milton citizens to see that we have in fact made progress.  He also suggested that the DOE 
is reporting that the action plan is satisfactory; however, they cannot verify the plan is in fact being 
followed.   Dr. Giffune clarified that statement by explaining that when the DOE says we are not doing 
something correctly, we have to tell them first what we are doing to correct the problem, give them a 
plan as to how we will correct it, and give evidence that we have corrected the problem.  Therefore, 
when they say we have no issues of non-compliance, it means we have fully satisfied the DOE 
requirements and shown evidence that we have implemented our plan.  The Treasurer of the PAC 
suggested that a copy of the report that is sent to the DOE with all the above information be posted with 
names omitted for confidentiality.  This would be a way for parents to be completely sure there are no 
problems left.  Mr. Hogan stated he would like to go back to Ms. Kelly’s motion regarding the DOE 
report. 
 
Mr. Lovely then made the following motion and the PAC continued their questions. 
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Motion was made to table the previous motion by Ms. Kelly until one or more of the Committee could 
look at the DOE report. 
 
Move:    M. Kelly 
Second:  L. Stillman 
Vote:  5-0-0 
 

• Are there mechanisms in place at the Milton Public Schools to monitor compliance by the team 
coordinators and/or other administrators with applicable special education laws, regulations or 
procedures?  If so, would Milton Public Schools explain such procedures? 

• In the event parents are of the opinion that IEP’s are not being followed, what steps should 
parents take to confirm such a belief and, if accurate, to cause the IEP to be followed in 
accordance with its terms? 

 
As far as monitoring, Dr. Giffune replied that a tracking system has been put in that we did not 
previously have.  The ultimate responsibility within the system as far as compliance befalls the Pupil 
Personnel Services Administrator.  Mr. Hogan stated this meeting has been informative and these 
questions and concerns will be given to Mr. Rubin upon his arrival.  The PAC thanked the School 
Committee and looks forward to continuing this relationship with them. 
 

3. School Committee Report 
 
 Bus Radio – This is something used in other school systems and a presentation will be given by the  

vendor at a later date. 
 

 School Building Report – Mr. Hogan reported everything is still on schedule for a June finish for 
 Cunningham/Collicot.  The Superintendent will arrange a topping off ceremony with Kilbane. 
 

Facilities Subcommittee – Mr. Hogan reported the Facilities Subcommittee has met again to discuss 
long range planning, and next year’s energy issues. 
 
FY07 Budget – Dr. Giffune said the school system has been clear on what they need as far as a 
contingent vs. non-contingent budget.  Mr. Hilton has asked the bus company to begin a contingent plan 
in the event we have to collapse the elementary schools.  An Administrative meeting was held to prepare 
contingent class lists and contingent schedules at the Middle and High Schools in the event an override 
is not passed.  The Superintendent discussed the effects of collapsing the elementary schools, how 
students will be dispersed between schools, and class sizes.  Ms. Kelly asked if the funds saved by 
closing the 1909 could be found anywhere else in the staff.  She expressed her hope that all positions 
will be explored prior to closing the 1909.  Ms. Stillman feels this has already been done thoroughly.  
Ms. Kelly feels the Finance Subcommittee has not discussed this in detail, and Mr. Hogan commented 
that can be looked at with the Finance Subcommittee. 
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Mr. Hogan stated he and Dr. Giffune will both be unable to attend the League of Women Voters meeting 
regarding the override and he will find a replacement to attend in his place.  Ms. Kelly asked about the 
finalization of the various committees.  Mr. Hogan responded that members could send their requests to 
him for finalization.  Ms. Sheridan inquired about the minutes of School Committee meetings and asked 
that there be a timeline to have minutes returned to School Committee members.  Mr. Hogan will look 
into this matter.  Once they find someone to take the minutes, Mr. Lovely suggested a timeline of one 
week after a meeting for a draft of minutes to be returned.  Ms. Kelly requested that the Residency 
Policy and Procedures be addressed at a future meeting and suggested talking with the Board of 
Selectmen regarding residency issues.  Mr. Hogan stated he has spoken with Chief Mearn regarding this 
subject.  He also suggested having Chief Mearn and Town Counsel attend a future meeting to hold this 
discussion.  
 
Regarding the override, Ms. Stillman would like to see the Committee show their support as a group 
now that they have expressed their support for the override.  It was suggested that a letter be drafted and 
put in the local newspapers.   
 
Motion was made that the Chair work with the Superintendent to draft a letter, distribute it to members 
of the School Committee for comment, comments be elected and that the Chair make the final decision 
as to the composition of the letter that best reflects the consensus of the Committee and that all members 
will authorize the letter to be published with their names appended as signatures. 
 
Move:    B. Lovely 
Second:  L. Sheridan 
Vote:  4-1-0 (M. Kelly)* 
 
*Ms. Kelly stated she would have to read the letter first since she has disagreed with some of the 
information being presented by the Yes4Milton Committee.  Mr. Lovely then made the friendly 
amendment to the above motion that the letter be drafted by Ms. Kelly and edits/comments will go 
through the Superintendent.  A vote was taken to accept this amendment. 
 
Move:   B. Lovely 
Second:  L. Sheridan 
Vote:  5-0-0 
 
Motion was made to adjourn this meeting and enter into Executive Session and not to return to Open 
Session. 
 
Move:    B. Lovely 
Second:  L. Stillman 
 
By a roll call vote the Committee unanimously voted to adjourn this meeting.  
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