
Milton School Committee 

Meeting Prior to Town Meeting 

Superintendent’s Conference Room 

May 5, 2008 

 

Meeting called to order at 6:00 p.m.  

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, and 
Kristan Bagley-Jones 
 
Staff Present:  Mary Gormley, Assistant Superintendent for Curriculum & Personnel; Paul 
Hilton, Assistant Superintendent for Business, John Phelan, Principal 
 
Mr. Lovely gave a brief overview of a recent meeting held between the School Committee and 
several other town officials to discuss the contingent/non-contingent budget and the upcoming 
Town Meeting.  The Warrant Committee is determined to continue with their recommendation 
for a contingent budget.  Although the School Committee has repeatedly attempted to stress the 
importance of additional funds for the schools, the Finance Subcommittee recently informed the 
Warrant Committee they did not feel an override would pass given the fact no one within the 
community has stepped up to lead such an effort.  The Board of Selectmen will join this meeting 
at 6:30 at which time the School Committee hopes to have an open discussion on how to present 
this at Town Meeting.  Mr. Lovely made it clear that while the School Committee is respectful 
and appreciative of the Warrant Committee and the work they have done on the budget, he feels 
it is up to the School Committee to stand up and articulate their position and explain at Town 
Meeting why they reached this conclusion.  Mr. Lovely also made it clear there has been no 
violation of the Open Meeting Law.  Meetings were held by Chairs of various town committees 
for discussion purposes; the Open Meeting Law is not designed to prevent this.  He and Katie 
Conlon, Warrant Committee Chair, will co-sign a letter to that effect. 
 
Before continuing with the budget discussion, Mr. Lovely announced he will deliver draft 
contracts to John Phelan and Paul Hilton to review after tonight’s meeting.  Ms. Gormley’s draft 
contract will follow. 
 
With regard to the budget, Ms. Kelly requested that the School Committee continue to discuss 
non-contingent funds for the schools to see if we can obtain any more money.  She asked this be 
put on the table to discuss with the Selectmen.  Mr. Lovely agreed they should continue to 
explore additional revenue sources although he does think that the transferring of monies within 
the budget (in the non-contingent form) is unlikely.  Mr. Hilton announced that for the first time 
in several years, Milton did not receive the Enhanced School Health grant which amounts to 
approximately $87,000.  Margaret Gibbons will be attending a meeting to find out why this 
happened.   
 
A Motion was made and seconded to temporarily adjourn since one member had to leave the 
room and a quorum would not be present.   
 



Upon resuming the meeting, the Committee went over the Power Point Presentation prepared by 
Mr. Hilton for Town Meeting and made corrections and/or suggestions.  These changes will be 
made and a copy of this presentation will be emailed to members.   
 
The Board of Selectmen joined the meeting at 7:00 p.m. 
 
Ms. Fagan agreed the community feels we need to find new revenues to support our Town; 
however, with regard to an override she feels there is not adequate time or leadership in the brief 
window we have to educate the Town on the need for an override.  The Board of Selectmen has 
discussed this, and they do not feel hopeful an override would work at this time.  Ms. McEttrick 
believes it is important to listen to what is said at Town Meeting.  She feels Town Meeting 
should have the opportunity to discuss the needs of the Town and hear from the School 
Committee and Administration what the schools would be able to do next year if they have a 
non-contingent budget.  Ms. Sheridan agreed on the importance of the role of Town Meeting.  
She is concerned that if the School Committee and Board of Selectmen were to decide first 
regarding an override vote, people will feel their voice has not been heard.  Mr. Lovely explained 
that if the School Committee or Board of Selectmen takes a contrary position to that of the 
Warrant Committee, one of these two groups should stand up before Article 12 to explain their 
position and request an amendment to the Warrant Committee’s recommendation for a 
contingent budget.  Mr. Shields feels there is a risk of waiting until voting has begun on the 
articles preceding Article 12.  Mr. Lovely would be in favor of saying something up front.  With 
regard to an override vote, Mr. Shields agreed with Ms. Fagan that there is not enough time in 
this short window to educate the public properly.  Ms. Bagley-Jones also agrees we are not well 
positioned with regard to an override vote.  She believes how the message of the School 
Committee is delivered at Town Meeting will be important.  Mr. Lovely replied he will be very 
clear in his message.  He will explain the Warrant Committee is recommending a contingent 
budget; however, the School Committee feels that despite several attempts to gain public 
support, the process is not in place for a successful override vote.  He will explain that the School 
Committee and Board of Selectmen will be moving to amend the recommendation of the 
Warrant Committee so as to approve a non-contingent budget only.   
 
Mr. Lovely suggested the possibility of having the Warrant Committee present their report 
tonight and vote on all non-budgetary articles.  On Tuesday night all budget presentations could 
be given for all town departments (School, Fire, Police, Park…).  Town Meeting could then go 
back to Article 12 and the School Committee could make their motion to amend the Warrant 
Committee’s recommendation.  Mr. Lovely asked if this would be acceptable to Ms. Gormley 
and other members of the School Committee and Board of Selectmen.  Everyone was in 
agreement; however, Ms. McEttrick pointed out that the Town Meeting may vote on a contingent 
budget anyway.  It would then be up to the Board of Selectmen to decide whether or not to put 
this question on the ballot.  The Warrant Committee, Town Administrator, Kevin Mearn, and 
Town Moderator, Brian Walsh, were then invited to the meeting to see if this would be 
acceptable to them.  Ms. Fagan explained what had been discussed and stated there are 11 
articles within the Warrant that have contingent/non-contingent language. If this is acceptable, 
she will write the wording for a motion to defer voting on these articles until Tuesday night.  Mr. 
Lovely explained that Tuesday night’s Town Meeting would consist of an overview of all the 
budgets showing the impact on each department under the non-contingent portion of the 



recommendation.  Ms. Fagan and Mr. Lovely will explain the reasons why they are now 
recommending an amendment to Article 12 so that it recommends the approval of a non- 
contingent budget.  As previously stated, the reasons for this decision were the lack of 
leadership, economical impact on the community, lack of education to the public necessary to 
pass an override, etc.  
 
Mr. Walsh agreed Town Meeting tonight would open as usual.  The Warrant Committee will 
make their remarks and Mr. Lovely can request to defer Article 12 until Tuesday and given an 
explanation for this request.  The motion will be made by the Selectmen to postpone the voting 
on all budgetary articles until Tuesday.  Mr. Lovely wondered if the presentation of the Warrant 
Committee would be better positioned first thing Tuesday night followed immediately by the 
presentation of the budgets.  Mr. Walsh deferred that decision to Katie Conlon, Chair of the 
Warrant Committee. 
 
A motion was made and seconded to temporarily adjourn the School Committee meeting to 
attend Town Meeting. 
 
Meeting was temporarily adjourned at 7:30 p.m. 
 


