Milton School Committee Meeting Prior to Town Meeting
Superintendent’s Conference Room
May 5, 2009

Committee Present: Lynda Lee Sheridan, Chair, Glenn Pavlicek, Vice Chair, Mary
Kelly, and Kristan Bagley-Jones

Staff Present: Mary Gormley, Superintendent, John Phelan, Assistant Superintendent
for Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business,
Principal Drew Echelson

The meeting was called to order at 6:30 p.m.

Ms. Sheridan reviewed the introduction she will give prior to the Superintendent’s
presentation of the school budget. In this introduction, Ms. Sheridan will mention the
close collaboration the School Department has had with the Warrant Committee and the
Board of Selectmen through the budget process, the recently voted wage freezes, and the
School Committee’s approach to the Milton Educators Association.

Other matters discussed included:

e the impact of reductions in special education

o the use of the Stabilization Fund

e the School Business Administrator position and other personnel matters (to be
addressed at the next Finance Subcommittee meeting)

e the reconfiguration options for elementary school; the School Committee hopes
to make a decision by the May 19, 2009 School Committee meeting

e stimulus funds

A motion was made to recess to attend Town Meeting and to adjourn directly from Town
Meeting.

Move: G. Pavlicek

Second: M. Kelly

Vote: 4-0-0

The meeting adjourned at 7:25 p.m.



