
Milton School Committee 
Regular Meeting 

Milton High School Library 
June 19, 2007 

 
 
 
Meeting called to order at 7:00 p.m. 
 
Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Chris Huban, Laurie Stillman and 
Glenn Pavlicek 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant Superintendent for 
Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Karen Friedman-Hanna, a Milton parent, thanked the School Committee for the decisions made over the 
last few weeks with the regard to the appointments of Mary Gormley and John Phelan.  She also made a 
plea to the Committee to reinstitute the cuts made to the Music program if any money is found. 
 

2. Charlie Winchester, School Building Chairman, came tonight to present the  
agreements from the Copeland Family Foundation for their contributions to the Cunningham/Collicot 
project.  The agreements require the signatures of the School Committee, the School Building 
Committee, and the Board of Selectmen.  The agreements have already been signed by the Foundation 
members.  The Foundation is agreeing to contribute a total of $995,366.71 for the Cunningham/Collicot 
project minus $64,285.71 for a net of $931,081.00.  Mr. Winchester explained that when the Copeland 
Family Foundation donated to Tucker and Glover it was overlooked at that time that the Cunningham 
Foundation was making a contribution to the Full Day Kindergarten rooms.  Therefore, the Copeland 
Family Foundation over contributed to those two schools.  The Tucker and Glover agreements include 
the reallocation of funds already contributed; moving the $64,285.71 from those two schools to the 
Cunningham/Collicot schools.   
 
On behalf of the School Committee, Mr. Lovely thanked the Copeland Family Foundation for the 
extraordinary contributions they have made to the Milton Public Schools.  Mr. Huban also thanked the 
Copeland Family Foundation and asked if there were any sections in these agreements that include 
naming rights to any buildings and/or rooms.   He asked that the Chair get back to School Committee 
members regarding this prior to signing.   
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Motion was made to approve these agreements subject to the Chair’s review and to the extent that 
they do not involve naming rights or other policy related matters these agreements can be 
approved by the Finance Subcommittee on behalf of the School Committee. 
Move:     L. Sheridan 
Second:   G. Pavlicek 
Vote:  5-0-0 
 
Mr. Winchester further reported that the Cunningham/Collicot project is proceeding toward completion.  
The Building Inspector has agreed furniture can be moved into the building; however, school personnel 
can not operate out of those buildings until there is a temporary occupancy certificate.  If one building is 
ready before the other, the Building Inspector may issue a temporary occupancy certificate for one 
building.  With regard to the demolition of the 1909 and site work to be done, there will be one 
contractor for both contracts.  A subcontractor has been hired to do the asbestos abatement work.  By 
late August it is expected that two-thirds of the 1909 wing will be knocked down.  When asked about the 
Collicot Gym, Mr. Winchester believes the completion date to be mid-to-late August, perhaps early 
September.  The Committee thanked Mr. Winchester for all his work on the School Building 
Committee.   

 
3. Approval of Minutes 
 

Minutes of 5/15/07 were approved. 
Move:    G. Pavlicek 
Second:  L. Sheridan 
Vote:  4-0-1 
 
Minutes of 5/29/07 were approved. 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  5-0-0 
 

4.   Transportation – Mr. Hilton previously met with the Finance Subcommittee and  presented various 
transportation options which were shared with the School Committee tonight.   Option A provides the 
same level of service as this year along with the elimination of the two buses which had been provided 
for Collicot/Cunningham.   This option results in a $57,000 deficit to the operating budget.  Option B 
provides a no option to ride the bus for anyone inside the 2 mile limit.  There would be a $44,000 deficit 
with this option since the bus company by contract does not have to honor all of the bus eliminations.  
Option C is to increase the bus fee to $360 per year and add a shuttle service for those 
Cunningham/Collicot students on the far side of the expressway.  The fee for the shuttle service would 
be $180 per year.  Based on current ridership, this would result in a $5,600 deficit.  Option D includes 
the full fee for current riders and proposed shuttle service riders.  This options results in a $14,000 
deficit.  Option E looks at what would get us to a break even point.  Based on today’s ridership that 
amount would be $325.11 for both current riders and shuttle riders.  Option F was to have a fee of $350 
for all current and proposed shuttle riders.  This would result in a surplus of $14,000.  After discussing 
this with the Finance Subcommittee, the proposal being presented to the School Committee tonight is to 
raise the current riders’ fee to $350 and to set the proposed shuttle riders’ fee for those students on the 
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far side of the expressway at $210.  The resulting $5,600 deficit is made up by bus fees or transfers 
within other line items.   
 
For clarification purposes, Mr. Lovely explained the reason why the bus company cannot simply 
eliminate buses is that by contract they committed to provide us with our requested level of 
transportation. In order to do that, they had to buy a certain number of buses.  Mr. Hilton worked with 
the bus company to come up with a proposal that would serve their interest as well as ours.  The types of 
service being proposed are (1) a neighborhood service – buses which go through neighborhoods with 
designated stops for $350/yr.; and (2) a shuttle service for those Cunningham/Collicot students located 
on the far side of expressway.  This service was recommended by Administration due to safety concerns 
expressed by parents.  The shuttle will have fewer stops and repeat the route more than once.  It was the 
unanimous recommendation of the Finance Subcommittee that the School Committee approve the fee of 
$350 which will allow us to continue to provide optional service and approve the introduction of the 
shuttle service for the East Milton area to the Cunningham/Collicot schools.  Mr. Lovely thanked both 
Dr. Giffune and Mr. Hilton for coming up with these alternatives and stated that Administration has 
been asked to continue examining transportation.  Mr. Pavlicek clarified the use of the word “deficit” 
when describing transportation costs.  He explained that the budget we are working on for next year 
presupposed a savings of $180,000 in bus fees over the current year’s bus charges.  Therefore, a $14,000 
deficit means we will only manage to save $166,000 instead of $180,000.  Mr. Huban asked if this price 
was per child not per family, and Mr. Lovely replied the price would be $350 per child with a family cap 
of $850.  Mr. Huban stated he would be inclined to use Option F.  He agrees that safety is an issue; 
however, he feels that everyone in the system should pay the same fee.  Mr. Pavlicek explained that the 
shuttle may only have a few stops through East Milton.  It is not the same level of service; therefore, the 
Finance Subcommittee felt the two-tiered fee was justified.  Mr. Huban replied this would be fine as 
long as there are assigned times for the shuttle and no extra expense is incurred by having to provide 
extra shuttles.   
 
Motion was made to approve the recommendation of the Finance Subcommittee to set the bus fee 
at $350 per student for a standard bus route and $210 per student for the shuttle service with a 
family cap of $850. 
Move:    G. Pavlicek 
Second:  C. Huban 
Vote:  5-0-0 
 

5. Street Listing – Administration has been working hard for the last several months with regard to student  
assignment in an effort to come up with a distribution of children so that no school is over crowded and 
class sizes can be maintained.  Dr. Giffune reported that sophisticated software was used to come up 
with the street listing, and this list is posted on the Milton Public School website.  Dr. Giffune went over 
some slides regarding the student assignment plan which was adopted by the School Committee in 
April, 2007.  According to this plan, there will be 4 K-5 elementary schools; attendance area lines are 
redrawn to accommodate shifts in student population over time and school construction; program choice 
is assured-school is not; and moves to balance class size will continue to be necessary.  With regard to 
grandfathering, students entering Kindergarten and Grade 1 living within the newly drawn area but who 
have siblings in the elementary school will be grandfathered.  The students who will be placed according 
to the newly drawn lines include incoming Kindergarten students without siblings, new incoming Grade 
1 students (who did not attend Milton Public School Kindergarten) without siblings and all other 
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incoming students.  Assignment to specific programs is based on:  (1) if a student attended Milton Public 
School Kindergarten, (2) if there is a sibling in the building, (3) late registrations.  Mr. Lovely reported 
that the School Committee’s strongest goal is to maintain class size; that is why the issue of a program 
being assured but not a school has to be stressed.  However, he explained that if a student is asked to go 
out of his/her school district due to lack of space in a particular program, that student can return to 
his/her own school the following year if there is room and if they wish to do so.  Mr. Lovely pointed out 
that as these policies are established by Administration and approved by the School Committee no 
exceptions will be made.  Ms. Stillman asked if the lines were still subject to tweaking and would they 
change as enrollment changes.  Dr. Giffune replied this plan should carry us for approximately five 
years.  When asked by Ms. Stillman if more racial diversity could be noticed when looking at the 
distribution of students, Dr. Giffune replied that the degree does vary between schools; however, she 
believes this plan will allow for more diversity over time.  Ms. Stillman also agreed that the student 
assignment plan should be a written policy with no exceptions.  Once the policy is written, she 
suggested it be posted on the website and given to anyone moving into Milton.  Mr. Huban thanked the 
Chair for listening to the Committee’s comments.  With regard to the street listing being discussed 
tonight, he asked that Administration give the Committee the changes made to this list and also that the 
public be made aware of the changes.  Dr. Giffune did say that there were approximately eight changes 
from the previous listing.  The new, current listing is posted on the website. 
 
Motion was made to approve the presentation of the Superintendent and to adopt the new 
geographic boundaries as our policy. 
Move:    C. Huban 
Second:  G. Pavlicek 
Vote:  5-0-0  
 
The Committee then discussed the co-taught classrooms.  Dr. Giffune explained these are classrooms 
with two licensed teachers; one regular education teacher and one special education teacher who co-
teach a class of approximately 14-16 students.  The goal is to provide all children with additional 
support and to maximize the special education student’s understanding of the grade level curriculum.  
The placement of special education students is based upon their needs and is dictated by IEP’s 
(Individual Education Plans).  There are usually four special education students with the regular 
education students serving as role models.  The regular education students are assigned in the usual 
manner to the classroom.  Parents should notify the school if their child was in a co-taught class the 
previous year since a student would not be placed in a co-taught class the subsequent year unless 
requested by the parent.  Although you can request not to be in a subsequent co-taught class, 
Administration will not honor the request to remove a student originally assigned.   
 
Mr. Lovely also stated that many members have been contacted with regard to personnel matters.  It is 
not the School Committee’s policy to discuss personnel issues, nor will they be entertained at Citizen 
Speak.  Personnel matters are private and the School Committee honors them with the strictest of 
confidence.  Mr. Lovely also clarified that the School Committee does not have any role in special 
education assignments and will not respond or intervene on those issues.  If anyone has questions 
regarding a policy matter, the School Committee will gladly answer those questions. 
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6. Excess furniture – Mr. Hilton provided the Committee with a list of items considered to  
be surplus materials by the Milton Public Schools.  These are items from the 1909 building that are no 
longer needed or can no longer be maintained by the Milton Public Schools.  If these items are declared 
as surplus, Mr. Hilton will contact the Board of Selectmen to ask that these items be affirmed as surplus 
at their next meeting.   
 
Motion was made to declare as surplus materials associated with the closing and demolition of the 
1909 Wing, including, but not limited to the list presented to the School Committee in a 
memorandum from Paul Hilton dated June 18, 2007.   Surplus items from the 1909 Wing shall be 
prepared for disposition in accordance with the Bylaws of the Town of Milton. 
Move:    G. Pavlicek 
Second:  L. Sheridan 
Vote:  5-0-0 
 

7. FY08 Budget –Pierce Middle School and Milton High School Impact 
The Committee had asked Dr. Giffune what the budget impacts would be at the Middle School and High 
School levels.  With regard to the athletic budget, Dr. Giffune recapped that there would be some 
fundraising; Mr. Phelan and Dr. Drottar each gave up one teaching position which will go towards 
athletics; the Boosters along with Ms. Sheridan have been working hard and some changes have been 
recommended such as the elimination of scrimmages, sharing team buses, and the elimination of some 
assistant coaching positions.  The Boosters will also make a sizeable donation.  With that donation and 
student fundraising, the hope is that the athletic program will run as is with the fee being increased to 
$200 per student per sport with a family cap of $1,000.  Mr. Lovely added that the Wollaston Golf Club 
has generously donated the use of their Club to hold the golf tournament.  The tournament is scheduled 
for September 10, 2007, in the morning with a dinner to follow that evening.  
 
As far as the impact at the Middle School, Dr. Giffune referred to a letter written by Mr. Phelan to 
parents dated June 7, 2007.  In his letter Mr. Phelan states that the staff and program reductions are 
significant at Pierce.  Dr. Giffune feels the most substantial loss is that of the teaming structure in 8th 
grade.  She stated that this is the first thing she would recommend be reinstated for next year, if possible.  
The team structure as explained in Mr. Phelan’s letter will be:  6th grade will have 3 teachers per team 
(English, Math and Science), Geography and Writing/Math Lab will be off team; grade 7 will still have 
teams but Social Studies and Science teachers will also teach grade 8 students; grade 8 students will no 
longer be in a team setting – they will be scheduled by individual teacher similar to a high school 
setting.  Mr. Phelan’s letter also states that World Language and exploratory classes have been 
rescheduled to make the class sizes more efficient; however, World Languages (especially Spanish) and 
all exploratory classes will see an increase in class size.   Another change at Pierce is the addition of the 
one time fee of $75 for students to take part in After School Clubs.  
 
For the impact at the High School, Dr. Giffune referred to a memorandum sent to her by Dr. Drottar 
dated June 19, 2007.  In this memo Dr. Drottar reported that the High School will eliminate four 
positions:  1 in Social Studies which will result in higher class sizes and the possible elimination of one 
or two Psychology classes; 1 position in Science which may impact students opting to enroll in a fourth 
year of science; Science lab classes limited to 24 students combined with the elimination of a science 
teacher will drive higher class sizes in science and limit course options; the loss of 1 Math position will 
result in class sizes as high as 27; and the loss of 1 position in Wood Technology will result in the 
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elimination of Introduction to Technology and CAD (Computer Aided Design) I and II and also mean 
that two sections of Wood and Auto will not be offered.  Dr. Giffune explained that one teacher has been 
retained who is certified to teach both of these programs so some semblance of each program could be 
maintained.  Although this is a huge erosion from where we were, Dr. Giffune stated she has confidence 
in the staff that the school system will get through this.  
 
Mr. Lovely stated he would like to start the budget process earlier next year and meet with the Warrant 
Committee earlier.  He suggested that we think of creative ways to supplement the educational needs of 
children through more program enhancement as can be seen at Tucker School and that we look at other 
programs and prototypes used to solicit volunteer work.  There is much talent within the town that can 
also be used to help with this situation and Mr. Lovely asked members to think of ways to solicit 
volunteers.  Mr. Lovely would like the School Committee to meet a few times over the summer and 
asked that members send their schedules to the Superintendent’s office.  Committee members agreed 
there is much left to discuss: teacher contract negotiations, the budget, transportation, etc.  Since 
everyone may not be available, it was suggested that expanded Finance Subcommittee meetings could 
be held to begin to set the structural stage for examining the budget.  Mr. Huban asked how to include 
the Selectmen in these budget discussions since health insurance costs are such a large budget buster and 
are a town wide problem.  Mr. Lovely replied a joint meeting was held between the Warrant Committee, 
the Selectmen, Mr. Pavlicek, Ms. Sheridan and himself in Executive Session at which some of these 
issues were discussed.  The Selectmen are also interested in starting the long range planning process. 
 
Motion was made to adjourn. 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  5-0-0 
 
The meeting adjourned at 9:10 p.m. 


