
Milton School Committee 
Regular Meeting 

Milton High School Library 
June 20, 2006 

 
Committee Present:  Paul Hogan, Chair, Beirne Lovely, Vice Chair, Chris Huban, Mary Kelly, Laurie 
Stillman and Lynda Lee Sheridan 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent, Mary Gormley, Assistant Superintendent for 
Curriculum and Personnel, Paul Hilton, Assistant Superintendent for Business 
 
Meeting called to order at 7:00 p.m. 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

A Milton parent (name not on tape) spoke about the FLES program and how every year the threat is to 
cut this program.  She believes the promise made to those who chose Spanish as their foreign language 
should be kept. 
 
Tricia Heelen asked Administration and the School Committee to maintain foreign languages for all 
students starting in 1st grade.  Parents are asked to make a commitment to a particular program, so she 
asked that the School Committee do the same and not choose to cut one program over another. 
 
Dave Bullis thanked the School Committee and Administration for supporting the override and 
providing the data necessary to help the Yes4Milton Committee run a fact-based campaign.   
 
Fran Karoff stated that the FLES program is a gem and feels it would be a true inequity to cut one 
language program.  She stated that many families worked hard to pass the override and asked the 
Committee keep the FLES program going. 
 
Gayle Carvalho spoke in support of the FLES program.  She feels the children whose parents are not 
choosing French Immersion are the only ones feeling the pain of this budget.  She stated this is about 
equity and a fair and equal education. 
 

2. Administration Report 
 

On behalf of the students of Milton, Dr. Giffune thanked the Yes4Milton Committee for their support of 
the override.  Congratulations were extended to the many retirees from the Milton Public Schools who 
were honored today at the first annual retirement party.   
 
Collicot and Cunningham Site Councils – Gerald Schultz, Principal of Cunningham/Collicot, Beth 
Greenwalt, Collicot Site Council and Veronica Guerrero-Macia, Cunningham Site Council discussed the 
various accomplishments of each Site Council this year.  Ms. Greenwalt reported on the improvements 
Collicot has made in the math area.  Collicot began an early bird computer math club where 20 students 
met once a week; teacher administered after school clubs for grades 3 and 5 were held; and there was a  
math game night for all K-5 students.  Mr. Schultz acknowledged Maryellen McDermott for all the 



 2 

excellent work she has done in the area of mathematics district wide.  Ms. Guerrero-Macia reported that 
Cunningham has Math Olympia, which is a voluntary program for grade 3 working on Continental 
Math.  They have a math fair every year and next year hope to pilot a “Math Bags” program for 4th 
grade.   Mr. Schultz stated other initiatives at these schools included the Collicot Site Council’s 
emphasis on student wellness, health, the promotion of healthy snacks, and allergy awareness.  Both 
Cunningham and Collicot have worked hard creating the Outdoor Garden and Cunningham developed 
the “School Store” to promote school spirit.  There was a shared Future Problem Solving Team held at 
Glover School and this year Glover took 1st place in the state; Cunningham and Collicot took third.  A 
student from Collicot won 1st place in the state and 5th in the world for the written portion.  With regard 
to science, Mr. Schultz stated Barbara Plonski has done an incredible job teaching science lessons, 
planning field trips and establishing relationships with the Audubon Society, the Blue Hills and the zoo.  
Mr. Schultz feels Ms. Plonski has definitely jump-started science in the elementary schools.  Ms. 
Stillman hopes there is a way for all the Site Councils to get together to write down their 
accomplishments and share their experiences.  She suggested that the principals write a grant to present 
to the Milton Foundation for Education.  In response to Ms. Kelly’s question regarding the math coach 
position, Mr. Schultz replied that Nancy Trifone held the position as Assistant Principal at Collicot and 
part time Math Coach.  As the Math Coach, Ms. Trifone went into classrooms, gave suggestions to 
teachers, provided them with model lessons and helped teachers analyze students.  He feels this position 
was very successful.   
 
Math Review Team – John Phelan, Principal of Pierce Middle School, reported on the work of the 
Math Review team and thanked the many teachers, administrators and department heads involved in this 
two year process.  The target of this group was to look at what the Milton Public Schools do for math 
and what has to be done better.  Five subgroups were formed to look at data broken down by: MCAS 
scores, teacher surveys, classroom observations, curriculum that we have for K-12 in the Milton Public 
Schools and to look outside the Milton schools at all the national trends.  After collecting data each 
subgroup was asked to look at that data through various lenses.   For example, they looked at MCAS 
scores through the lens of: (1) how does that impact grouping practices, (2) how does that impact time 
on learning, (3) how does that impact curriculum resources, (4) how does that impact students at risk, 
and (5) how does that impact professional development.  This cross section of data provided a great deal 
of information.  When looking at curriculum through the different lenses, it was determined that overall 
Milton does a very good job.  The schools provide a comprehensive K-5 model using the Chicago 
program; the Middle School math program has been expanding; extensive programs are offered at the 
High School with the AP, Honors and A level courses; and Milton provides enrichment and remediation 
to many students both before and after school.  When looking at what is being done nationally, the group 
reviewed several articles and found that people were looking at differentiated instruction and elementary 
schools were looking at math centers to reach different types of needs.  Data also showed that at risk 
students across the nation are scoring below their peers by approximately 30 points.  Using available 
MCAS scores (grades 4, 6, 8 and 10), the team wanted to find students at risk and focus their energy on 
how to enhance their scores.  They also wanted to see if any trends could be found in the MCAS scores.  
There was a trend that showed High School scores do get better.  Although Mr. Phelan pointed out that 
by 10th grade Milton students do pass MCAS, they wanted to look at the bumps along the way to see 
how Milton could target resources to support these students.  An at risk student is identified as any 
student who is not meeting with success in math.  These students were broken down into subgroups 
including: students new to Milton, special education students, minority students and students impacted 
by socioeconomic status.   Ms. Stillman asked if the scores of Milton students who were not high risk 
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were compared to state scores.  If non-high risk students are doing well, this would show that it is not a 
curriculum issue but that we have more high risk students.  Mr. Phelan responded that data shows we 
have students in ever category doing very well.  When looking at why scores may be lower, Mr. Phelan 
explained that new students coming into the district come in with a different academic history.  Our 
Chicago Math program is very unique and builds on skills learned.  It is a very difficult program for new 
students.  We also do not have formal assessments of basic skills for students coming in nor do we have 
formal interventions.  Teachers were given a survey asking what they would like to have for the math 
curriculum.  Results showed they would like more math time, more uninterrupted blocks of time, 
interventions in place for at risk students, common planning time for Elementary and High School staff, 
benchmarks to assess where we start to see students separate from each other in terms of skills, 
assessments for new students, math training, attendance policies and more professional development.   
 
Among the strengths of our curriculum, Mr. Phelan stated that Milton schools score high on the MCAS 
at all levels; we provide a challenging curriculum at all levels; teachers accommodate different learning 
styles and abilities; extra curricular math is available for all students; strong technology is incorporated 
at the High School; benchmark assessments starting at elementary are there and there is a variety of AP 
classes at Milton High School.  With regard to extra curricular activities, the only clubs existing at the 
elementary school are math clubs.  These clubs are funded by the Student Activities fund and are taught 
by certified teachers.  Ms. McDermott added that the success of the extra curricular math activities was 
due to the level of parental involvement.  Several high school students also came to the elementary 
schools once a week to volunteer their help.  Mr. Phelan reported that Pierce had a Math Club which met 
once a month on Friday.  Over 40 students attended this club and stayed until 4:30 p.m. working on 
projects.  Mr. Ajemian reported that at Milton High there is an Academic Decathlon.  Students 
participating in this meet after school and on Saturdays through the months of September and October to 
get ready.   Other strengths within our curriculum with regard to math include the small class sizes at the 
lower grades, appropriate manipulatives, MCAS/SAT prep courses and language-based math for special 
education students. 
 
Weaknesses within the curriculum include the fact that many elementary and special needs teachers 
have a limited math background; repeating a failed math class is only an option at High School so we 
have to learn how to support these students as we go and look at how we can support incoming students.  
Another weakness is that current resources do not meet the needs since the level of MCAS money has 
slowly gone down over the past few years.  Ms. Gormley stated that MCAS money was state money and 
now the state gives money based on the number of 10th graders who fail the MCAS.   Mr. Huban pointed 
out that Milton has had 100% passing seniors in the years of 2003-2005.  He feels Milton does a great 
job with MCAS and that we need to continue to do this extra work particularly at the Middle and High 
School levels.  Other weak links mentioned by Mr. Phelan were the need for more professional 
development in curriculum and in math content development for elementary and special education 
teachers; more planned instructional time to coordinate the math curriculum between the classrooms and 
the special education teachers; and we must work to have special education students included in regular 
education math instruction as much as possible and provide support to those students.  Elementary 
teachers would also like strategies to implement differentiated instruction.  The Math Review team 
recommends:  additional class time for math; increased support services for all at students at risk; 
implementing quarterly benchmarks; more common planning time for teachers; entrance exams and 
placement exams for students and finals at the end of the year to see where students are; meeting K-12 
and linking every grade together, particularly grades 5-6 and 8-9; the team feels math coaches are an 
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important component; and increased professional development is needed.  Mr. Phelan again thanked 
everyone involved and gave special thanks to Maryellen McDermott and Paul Ajemian for their 
guidance.   
 
Ms. Sheridan congratulated the Math Review team and thanked them for all their work.  She referred to 
the recommendation regarding quarterly benchmarks and asked what benchmarks are currently in place.  
Ms. McDermott replied that the elementary level has pretests, mid-year and final assessments which are 
used for in-house purposes.  At the Middle School, Mr. Phelan stated there are benchmarks for grades 6, 
7, and 8.  Students in grades 6 and 7 have entrance exams (October basic skills testing) and finals.  Mr. 
Ajemian stated the High School has an entrance exam for 9th graders and each grade has mid-year and 
final exams.  PSAT’s were also a valuable source of information this year since all sophomores and 
juniors are now taking that test.  Ms. Kelly also congratulated the team.  She asked if information 
obtained from these benchmark assessments was shared with parents.  Ms. McDermott replied that at the 
elementary level, they are for in-house purposes.  At the Middle School, Mr. Phelan said parents can get 
a lot of this information through parent conferences.  There are many benchmarks we go by:  MCAS 
scores, tests, quizzes, etc.  Mr. Huban stated this was a great presentation.  With regard to one of the 
weaknesses listed, Mr. Huban asked Administration what they can do about the fact that many 
elementary and special education teachers have a limited background in math.  Dr. Giffune replied they 
are proposing math camps for teachers to be held during the summer.  She hopes to have current staff 
members teach these and to be able to offer this as part of the professional development program.  Also 
within the budget there is a math coach position.  Ms. McDermott added that for the past two years there 
has been a before school class for teachers to develop their basic math skills and this will continue.  Mr. 
Huban thanked Administration for their proactive approach.  Mr. Lovely also thanked the team for their 
hard work.   He stated that next year we will have a budget that will carry us through; however, it is 
unlikely we will see another override.  He asked if we have the capacity to support as broad of a 
curriculum as we offer.  Although he advocates everything being mentioned tonight, he does not 
understand how we can accommodate everything.  Mr. Phelan replied that a more extensive presentation 
will be given to Administration in July; however, it is up to the Superintendent to look at the bigger 
picture as to what students need to know before they leave the Milton Public Schools.  Mr. Lovely 
would like to look ahead 3-5 years to see if the things we are doing are consistent with our ability to 
deliver them.  If not, we have to start looking at the broader picture.  Ms. Kelly agreed with that 
comment and stated that was an issue the Long Range Planning Committee brought to the School 
Committee many years ago.   
 
Wellness Committee Report – On behalf of the Policy Subcommittee, Mr. Huban thanked Laurie 
Stillman, Jackie Morgan and all who participated in putting together a very comprehensive Wellness 
Policy.  This policy has not yet gone to Town Counsel for their review.  Other members of the Wellness 
Committee included Laurie Stillman, Dr. Giffune, Jackie Morgan, Mike Blanchard, John Phelan, 
Margaret Gibbons, Barbara Plonski, Cheryl McDermott, Andrew Sheridan and Ann Fagan.  Ms. Morgan 
explained the key issues that need to be addressed in the Wellness Policy are:  food groups on campus, 
nutrition education, physical activities, and other school-based activities.  The group broke down into 
these subgroups.  Mr. Sheridan worked with the other school-based activities group; Ann Fagan and 
Cheryl McDermott met regarding physical education; Barbara Plonski linked nutrition education with 
Ann Fagan; and Mr. Phelan and Ms. Morgan covered foods available on campus and making sure that 
foods available at school were consistent with what we would want our children to have at home.  Ms. 
Morgan suggested posting a draft of this policy on the website.  Any comments/concerns could be 
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directed to her attention.  Before making a formal policy, Mr. Lovely would like to verify that the 
current curriculum could accommodate the suggestions from the Wellness Committee.  Although he 
feels this is a wonderful policy, he feels some language may need to be modified.  Mr. Huban stated this 
is only the first reading of this policy.  He suggested posting the draft version of this policy on the 
website for anyone to review and comment on during the summer months.  The policy itself will not be 
voted on until the second reading.   
 
Motion was made to post the draft version of the Wellness Policy on the Milton Public School 
website.   
Move:     C. Huban 
Second:   B. Lovely    
Vote:  6-0-0      
*For disclosure purposes, Ms. Sheridan informed everyone that she had verified that it was appropriate 
for her to be part of the discussion and voting on the Wellness Policy.  Her son, Andrew Sheridan, was 
part of the Wellness Committee.  
 
Milton Hospital Parking Fee Schedule – Mr. Lovely made the following motion with regard to this 
matter. 
 
Motion was made for the School Committee to approve and authorize Mr. Lovely to sign, in his 
position as Vice Chair, an agreement with Milton Hospital whereby we afford Milton Hospital 55 
parking spaces at the Glover School on Canton Avenue and a potential of up to 25 additional cars 
at Milton High School to accommodate problems they are facing during their construction period 
over the summer.  In return, aside from providing insurance, clean up responsibilities, and an 
attendant on site each day to make sure cars are parked in the right spaces, they have agreed to 
contribute to the group of our choice an amount equal to $50 per space per month.  These funds 
will be used to re-seed and redo the field behind the Milton High School at no cost to the town. 
 
After discussing some of the wording within the agreement, the friendly amendment was made to 
change the August 30th date to August 29th so it does not conflict with the start of school. 
 
Move:    B. Lovely 
Second:  L. Stillman 
Vote:  6-0-0 
 

3. School Committee Report 
 

FY07 Budget – Dr. Giffune provided the Committee with a draft of the FY07 budget as it stands today.  
She explained this is a work in progress; the major changes in the detail pages occur in special 
education.  With regard to the FLES program, Dr. Giffune provided the Committee with two 
reconfigurations as to the restoration of this program.  One was to restore FLES in 2nd grade and not 1st 
grade; the other was to fully restore FLES in both grades.  Currently FLES consists of four 30 minute 
blocks in each grade.  The cut to FLES was 2.4 teachers ($103,000).  She does not recommend fully 
restoring it at this time.  However, to restore 1 teacher would be approximately $42,000; 1.4 teachers 
would be approximately $61,000.  Dr. Giffune stated doing this would allow some type of FLES 
program through elementary.  Gracie Burke, World Language Director, stated she was happy to reach a 
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compromise that will allow us to provide some type an articulated language program for students in 
grades 1-12.  If we are allowed the 1.4 teachers, we will be able to continue a language program.  
Although there will be fewer hours in 1st and 2nd grade, grades 3-5 could continue as they are.  Ms. Kelly 
stated that the Finance Subcommittee had not had the chance to review this revised draft of the budget 
yet.  Dr. Giffune replied the documents presented tonight do not significantly vary from what the 
Committee has previously seen.  Mr. Huban stated he would have preferred to have the Finance 
Subcommittee review this first.  Mr. Lovely suggested that the Finance Subcommittee meet during the 
summer and come back to the full Committee in August with a recommendation.  He asked Dr. Giffune 
what could be decreased if we were to continue FLES at some level.  Dr. Giffune replied there is an 
English position at the High School.  If the Committee were to waive the speech graduation requirement 
at the High School, that could go towards FLES.   
 
A motion was made to pass the budget as written with Option B for FLES as a minimum. 
 
Move:    C. Huban 
Second:  B. Lovely 
 
Mr. Lovely wants to make the message clear that we want FLES restored to what it was last year.  Dr. 
Giffune will let the Committee know by July 15th whether or not she will be able to fully restore FLES.  
Ms. Kelly voiced her concern over the School Committee voting on a budget they have not reviewed 
yet.  She would agree to vote a bottom line budget but has several questions regarding offset increases.  
Dr. Giffune explained these offsets increases are to special education.  Mr. Lovely asked if the bottom 
line shown is consistent with the contingent budget already voted; Dr. Giffune replied it was. 
 
Mr. Huban made an amendment to his motion to approve Option B for FLES as a minimum with the 
option of trying to restore it fully as the goal. 
 
Vote:  6-0-0 
 
Motion was made to suspend the Speech requirement for graduation for the Class of 2009. 
 
Move:    B. Lovely 
Second:  C. Huban 
Vote:  6-0-0 
 
School Building Committee - Mr. Hogan reported the School Building Committee will continue to 
meet throughout the summer.  Progress at the Cunningham/Collicot is on schedule. 
 
Facilities Subcommittee – Mr. Hogan reported energy contracts will change December 1st.  There will 
be an increase in the utility budget and the Committee will work on this during the summer. 
 
Ms. Kelly inquired if School Committee subcommittee assignments will be made tonight.  Mr. Hogan 
replied that members can contact him to discuss the subcommittees they would like to participate in.  
With regard to the schedule, a meeting will be planned during the summer since the Wellness Policy has 
to be voted before school begins.  Ms. Stillman feels it is important to meet over the summer.  She stated 
that in previous years the School Committee and Administration have held a “retreat” during the 
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summer.  This retreat allows Administration and the Committee to go over what worked during the year 
and what did not.  Ms. Stillman hopes that this tradition will continue.  Mr. Hogan said he would take 
this request under advisement. 
 
Motion was made to adjourn the meeting to enter into Executive Session and not to return to Open 
Session. 
 
Move:    B. Lovely 
Second:  C. Huban 
 
By a roll call vote, the Committee voted unanimously to adjourn. 


