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Milton School Committee Meeting 
Milton High School Library 

25 Gile Road 
Tuesday, June 21, 2005 

 
 

Chairperson Pavlicek called  the meeting of the Milton School Committee to order at 
7:00 p.m. in the library at Milton High School. 
 
Present:   Chairperson Glenn Pavlicek, Vice-Chairperson Christopher Huban, Paul 
Hogan, Mary Kelly, Beirne Lovely, Laurie Stillman, Superintendent Dr. Magdalene 
Giffune, Assistant Superintendent for Curriculum and Personnel Mary Gormley and 
Assistant Superintendent for Business Affairs Gary Osmond. 
 
I. Citizens Speak 
 

Mary Ellen Demay spoke about the state law and her concern for the need for a code 
of conduct and a code of discipline at the elementary level. 

 
Bill White and Mary Keally spoke of their concern for safe and equal schools.  They 

expressed concern with the condition at the 1909 Wing and although they thanked the 
School Committee for its action during the budget crisis, they are now looking for how to 
make improvements at the 1909 Wing.  They are concerned and would like to hear 
discussion on whatever improvements could be made. 

 
II. Administrative Report 
 

       Baseline Data Team Review 
 
       Tucker Principal Pamela Mason and Carol Cove, Guidance Counselor at Milton 
High School, Co-Chairs for the Baseline Data Team, discussed their collection and 
extraction of achievement data over the past few years and the creation of sub-groups to 
consolidate the data that they had collected.  They reviewed and looked at their data, with 
emphasis upon looking at such factors as students on free and reduced lunch as well as 
surveying why students left the public schools to attend a private school.  This data has 
all been consolidated, written into an approved draft form and has now been submitted to 
the Superintendent for her review. 
 
          Inclusion Review  
 
         Collicot Principal Gerald Schultz, along with Special Education Teacher Christine 
Maloney, had the task to write the philosophy of inclusion for the Milton Public Schools. 
The goal was for all students to succeed using a partnership with the parents, school and 
faculty.  Emphasis should be placed on keeping as many students as possible in the  
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classroom, with the issue of inclusion being a principal goal.  The curriculum would 
remain consistent at each elementary school with modifications being made for Special 
Education students.  They discussed benefits of inclusion to Special Education students 
as well as the benefits to the students in classes with Special Education students.  This 
promotion of the differentiation of instruction could result in the maximum number of 
students being reached while remaining within the classroom.  They discussed the data 
they used in supporting the facts that they have presented.  There was a detailed question 
and answer period with models presented as to how this program works.  Concern was 
expressed about the loss of ten aides to the school system and it was noted that 
reorganization would occur in order to compensate for any impact resulting from the loss 
of these aides.   
 
       2005 – 2006 School Calendar 
  
      A motion was made and duly seconded for the approval of the School Calendar for 
the year 2005 – 2006.  After clarification and discussion, a vote was taken and the 
calendar as presented for the year 2005 – 2006 was unanimously approved. 
 

III. School Committee Report 
 
   School Building Committee Report  
 
   Mr. Hogan reviewed the final design for the Collicot/Cunningham Schools which 

should be ready to go out to bid in late August or early September.  He noted that the 
consolidated punch list items for each school have been submitted in writing to Charlie 
Winchester, Chairman of the School Building Committee. 

  
 Facilities Sub-Committee Report 
 
 A request was made for a representative from Honeywell to use their expertise in 

evaluating our maintenance program.  A motion to authorize a letter written to Honeywell 
to evaluate, identify and then recommend a maintenance program for our School System 
was made and duly seconded.  This feasibility study would be at no cost to us and after 
review of their recommendations we could then go out to bid for proposals for this type 
of program.  A unanimous vote was taken to authorize Honeywell to do this feasibility 
study for us as soon as possible. 

 
  A motion was made for the School Committee to put together a letter to the School 

Building Committee requesting an updated timeline and details of the Collicot and 
Cunningham Schools project along with an updated public information session.  A 
unanimous vote was taken for the approval of such a letter.   

 
Mr. Lovely stated that the athletic fields are still a major problem and that the middle 

tier portion is not considered a safe field.  Mr. Driscoll, Park Commissioner, has prepared 
a letter to the School Building Committee stating that the field does not meet  
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specifications and should not be accepted until the sub-contractor meets specifications 
and make these fields safe.  

 
IV.     Citizens Speak 
 
     An additional Citizens Speak session was added for concerned 
Collicot/Cunningham parents who had been attending another meeting.  Mary Shapiro, 
Dave Rosenberg, Jane Panierello, and Jean Kibble all spoke of their concern about 
having only one principal at the Collicot/Cunningham Schools at the 1909 Wing.  They 
expressed concern with the size of the school as well as health and safety issues.  They all 
felt that this issue should be reconsidered. 
 
 Dr. Giffune spoke in response to these issues and stated that the integrity of the 
two schools would be maintained.  The Administration is making a concerted effort to 
maintain low class size at each of these two schools. Although she admitted difficult 
choices had to be made, she expressed her view that this would create the best 
atmosphere to maintain and increase test scores.  Mr. Lovely reviewed his opinion on this 
subject and recommended a monitoring system which would measure progress on an 
interim basis during the school year.  The Assistant Principals could work with the PTO’s 
and Site Councils to maintain the integrity of the two schools.  A request was made for an 
additional principal to be included in next year’s school budget and to involve the parents 
in the process.  There was considerable discussion regarding the role of Assistant 
Principals for these two schools and the need for them to have clear job descriptions.  A 
motion was made and duly seconded for the approval of the FY06 School Budget.  After 
a few adjustments in the categories of classifications and an offset of $100,000 being 
moved into Special Education Transportation, the budget was unanimously approved. 
 
     Policy Sub-Committee 
 
     Mr. Huban noted that the last three policy sections are currently being reviewed by 
John Flynn, Town Counsel.  Sections C and E were reviewed for their second reading 
and it was noted that Section D will require a joint meeting with the Finance Sub-
Committee before this section can be voted on.  After a few minor changes in wording, a 
motion was made and duly seconded for the approval of Section C.  A unanimous vote 
was taken and Section C was approved.  Section E was discussed and a motion was made 
and duly seconded to approve Section E with the elimination of Section EBAC (to be 
discussed at a future date).  After a minor correction was made to Section EBB, Section E 
was unanimously approved with the exception of Section EBAC.   
 
 A motion was made and duly seconded and the School Committee was 
unanimously adjourned at 10:30 p.m. 
 
 

    
 


