
Milton School Committee 

Regular Meeting 

Milton High School Library 

June 3, 2008 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, C. Huban, M. Kelly, G. Pavlicek 
and K. Bagley-Jones 

 

Staff Present:  Mary Gormley, Assistant Superintendent for Curriculum & Personnel; Paul Hilton, Assistant 
Superintendent for Business 
 
The meeting was called to order at 7:00 p.m. 
 
Prior to Citizen Speak, Mr. Lovely thanked the 16th String Quartet for playing at the Retirement Reception held 
prior to tonight’s meeting.  Members of this Quartet include Amelie Carpenter, Brendan Hayward, Caeleigh 
MacNeil and Elizabeth Mahon.  Special thanks were also given to Patricia Ostrem. 

 

1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  

 
Elizabeth Mahon spoke of potential cuts to the Arts (art and music).  Ms. Mahon began playing an 
instrument in 3rd grade under the direction of Mrs. Ostrem and has continued playing through Middle 
School and plans to continue as she enters Milton High School.  Ms. Mahon stated starting these 
programs as early as possible helps people who may want to specialize in something different.  Ms. 
Mahon, along with the other members of the 16th String Quartet, feels the Arts must be saved.  
 

Mr. Lovely took a moment to recognize the six teachers who are retiring this year.  The retirees include Kevin 
Dunne, Margaret Smith, Ellen Ahearn, Dr. Richard Cadigan, Judy King and Brenda Caggiano.  On behalf of 
Administration and the School Committee, congratulations and thanks were extended to these teachers for all of 
their contributions to Milton Public Schools.  Thanks were also extended to Margaret Gibbons for her 
contribution to tonight’s reception. 
 

2. Approval of Minutes 

 

 Minutes of May 5, 2008 School Committee meeting prior to Town Meeting were approved. 
 Move:    L. Sheridan 
 Second:  M. Kelly 
 Vote:  4-0-2 (C. Huban, G. Pavlicek) 
 
 Minutes of May 6, 2008 School Committee meeting prior to Town Meeting were approved. 
 Move:    L. Sheridan 
 Second:  M. Kelly 
 Vote:  5-0-1 (C. Huban) 
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 Minutes of May 8, 2008 School Committee meeting prior to Town Meeting were approved. 
 Move:    L. Sheridan 
 Second:  M. Kelly 
 Vote:  5-0-1 (C. Huban) 
 
 Minutes of May 20, 2008 Open Hearing for School Choice were approved. 
 Move:    C. Huban 
 Second:  L. Sheridan 
 Vote:  5-0-1 (G. Pavlicek) 
 
 Minutes of May 20, 2008 School Committee meeting were approved. 
 Move:    L. Sheridan 
 Second:  C. Huban 
 Vote:  6-0-0 
 

3. Massachusetts Math and Science Initiative-Dr. Mort Orlov, Dr. John Drottar and Mrs. Barbara 

 Plonski 

 

 Ms. Gormley explained that for several years Milton Public Schools have been in partnership with 
The Massachusetts Coalition for Higher Standards.  This coalition of school systems has been on the 
cutting edge of research and collection of data and has been working at the state level to improve 
instruction in math and science.  They have a new national initiative, the Massachusetts Math and 
Science Initiative (MMSI), which will be explained tonight by Dr. Mort Orlov from the Mass Insight 
Education and Research Institute.  Dr. Orlov explained that through a grant from the MMSI, Mass 
Insight is partnering with several Massachusetts high schools including Milton.  The mission is to use 
Advanced Placement as a lever to obtain excellence in math, science and English achievement and to 
transform, where appropriate, school culture. The goals are to increase student participation in 
mathematics, science and English AP courses; increase performance on qualifying AP scores and 
increase college readiness.  Dr. Orlov showed slides outlining the statistics of ten schools, all from the 
Dallas Independent School District (DISD), who have participated in this initiative.  These slides 
showed that beginning in 1996 (the first year of this initiative), the number of AP tests taken and the 
number of qualifying AP scores increased and continued to increase in following years.  Funding for this 
initiative is received from the National Math and Science Initiative and some funds are raised through 
private donors. Some components of this program include: 

• Teacher training – AP teachers will receive 9 days of professional development 

• Support will be provided weekly from content directors in each area and the AP lead teacher.  
There will be AP lead teachers who receive an additional stipend for this program. 

• There will be some budget dollars provided based on a matching basis.  

• This is an inclusive policy – they will work closely with teachers to reach out to those students 
who have not been encouraged to take an AP course.  

• Awards for teachers   

• Accountability  

• Rigorous curriculum for students 

• Support provided to students – 3 preparation sessions throughout the course of the year which 
may be held at local college campuses.   
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• Awards to students will not be part of this program since Milton already has a strong AP 
program and is considered a “gain” school. 

• It is estimated that in excess of $300,000 will be provided to Milton High School over the course 
of this partnership. 

Dr. Orlov reviewed the chart of expectations for Milton High School as stated in the letter of agreement 
between the MMSI and Milton High School.  In 2007 Milton High had 112 qualifying AP scores; they 
are projecting 150 qualifying scores in 2009.  By 2013 they believe Milton High will exceed 200 in 
qualifying AP scores in math, science and English.  Questions and comments were then raised by School 
Committee members and the student representative present, Siobhan O’Grady. 

• Ms. O’Grady asked what the course of action is to increase diversity and involve more students 
in AP courses.  Dr. Orlov responded the strategy is to work with school leaders and the Guidance 
Dept.  One requirement of the grant is that all sophomores take the PSAT test.  They will look at 
this data using a tool provided by the College Board called AP Potential to identify students who 
may have been overlooked.  If counselors are not familiar with the AP Potential tool, training 
will be provided.  Teachers and family members can also reach out to students to encourage 
them to participate in AP courses. 

• Mrs. Plonski thanked Ken Aubert, Director of Guidance, for his help putting this grant together.  
She agreed with Ms. O’Grady regarding the lack of diversity in AP courses.  She stated boys and 
minority groups are under represented in these courses.  She would like to reach out to Middle 
School students to get them more interested in Science; therefore, she feels that providing 
professional develop to Middle School teachers is a great opportunity.  Mrs. Plonski explained 
that during the summer 4 voluntary meetings are held to provide students additional help in 
Science.  She would like to like to start working with students before they enter the High School.  

• Mr. Lovely requested that Dr. Orlov share the other slides that were not a part of tonight’s 
presentation and any additional data with the School Committee.  He also asked if the 9 days of 
professional development were voluntary or if teachers received a stipend.  Dr. Drottar replied 
this time is not paid.  Ms. Gormley added there is sufficient money in Professional Development 
budget to allow for this next year.   

• Mr. Lovely asked how we accommodate oversized classes if the amount of students taking AP 
courses increases.  Do we shift teachers?  Dr. Orlov replied when he was a Principal they shifted 
some teachers from honors to AP.  As the enrollment threshold is reached, there will have to be 
other solutions as to how class size is handled.  Dr. Drottar agreed next year will be a challenge.  
He has done some tentative versions for scheduling and will continue to work on this during the 
summer.   

• Mr. Pavlicek added there is a cost to taking an AP test.  Who subsidizes the cost of this for 
students who cannot pay?  Dr. Drottar replied the College Board currently reduces the cost for 
some students.  If it is known a student cannot pay, the school system pays.  Dr. Orlov added that 
the state is currently applying for a federal AP grant, and some money could be found there for 
students on free and reduced lunch.  There is also an “Early Participation Program” offered by 
the College Board.  Schools participating in this program may receive a slightly reduced cost for 
taking these exams.  This savings could be in the vicinity of $1,000 for Milton.   

• Ms. Kelly asked if there was a monetary commitment on the part of Milton Public Schools.            
Dr. Orlov replied this is captured in the letter of agreement.  The expectations in the letter are 
that all sophomores take the PSAT tests; all students take the AP exam; and there is a substitute 
implication cost when teachers are taken out to attend Professional Development.  The most 
significant cost in the agreement would be the lead teacher release time.  The letter of agreement 
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shows the approximate cost of taking one class off the teacher’s class load.  The final cost listed 
in the letter is the approximate transportation cost to get students to a college campus on the 
weekend if that is deemed a possibility.  Ms. Kelly requested the letter of agreement be sent to 
Committee members and reviewed by the Finance Subcommittee. 

• Ms. O’Grady suggested that AP students could also help to recruit students currently taking 
honors classes to take AP classes next year.  AP students could offer support by helping other 
students study, etc.  Ms. Gormley suggested Ms. O’Grady attend the roll out of this program to 
be held at the State House. 

• Mr. Huban asked if there were any repercussions if Milton does not reach the goals specified.  
Dr. Orlov replied yes there would be.  In the event we don’t achieve the goals, they reserve the 
right to look at the agreement again and review the continuation of this partnership.  This is the 
reason why they have worked closely with teachers, administrators, and the Principal to set up 
the necessary outreach programs, provide training, etc. 

• Ms. Sheridan asked if there would be a lead teacher in each section (math, science and English).  
Dr. Orlov replied there will be one lead teacher at Milton High; however, Milton will share 
leadership with other schools participating in this initiative.  Ms. Sheridan also asked for some 
details on the roll-out of this program.  Dr. Orlov replied that one of the National Board of 
Directors, Susan Hartfield, will be hosting a meeting at MIT on June 11, 2008.  At this meeting 
the ten schools involved in this initiative and their leaders will be formally introduced. 
Representatives from NMSI, other elected officials, and possibly the Governor will attend.  The 
goal is to help institutionalize success.  Dr. Orlov feels if we can show data that proves we can 
obtain tremendous results, there is interest out there to support this program.  Ms. Gormley 
extended the invitation to all School Committee members.   

• Ms. Bagley-Jones asked if the Committee could get a report showing the number of students 
currently taking AP and honors courses broken down by race and economic background.  She 
also requested that Dr. Orlov provide the Committee with some information regarding the 
success they have had with out reach programs at other schools.  Both Mrs. Plonski and Dr. 
Orlov replied this information could be supplied.   

Mr. Lovely thanked Dr. Orlov for this presentation.  Information from tonight’s presentation will be 
posted on the website.   
 

4. School Committee Subcommittees  

 Finance Subcommittee Report – Ms. Kelly reported the Finance Subcommittee met last week and 
 followed up on the cash handling issue.  They look forward to a written report from Administration that 

can be posted on line.  With regard to the questions as to whether or not we had communicated with our 
insurance company, Mr. Hilton replied the insurance company had been informed at the initial 
investigation of this process.  According to the Selectmen, the indictment will have to happen first 
before the insurance company makes any decision.  The indictment has been handed down; however, 
there has not been an arraignment yet.  Mr. Lovely requested a written record of the notification to the 
insurance company.  He also asked Mr. Hilton to obtain confirmation from the Town Administrator that 
the notification has been sent.  At the next meeting Mr. Lovely would like to have a written report to the 
insurance company and copies of the notification to the insurance company given to School Committee 
members.  The Finance Subcommittee also looked at the FY08 fiscal year and fully anticipates 
balancing this budget with perhaps a potential to offset some costs going into the future year.  For the 
next Finance Subcommittee meeting there will be a written report distributed and copies of that report 
will be sent to all School Committee members.  Ms. Kelly stated they are also looking forward to 
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presenting a line item budget for FY09 to the School Committee.  They would also like to start keeping 
a log detailing the various cost saving measures the school system does throughout the year.  This would 
be a helpful piece of information for the community.  Mr. Huban mentioned that meetings so far in this 
particular session of the School Committee have been both Finance Subcommittee and School 
Committee meetings coexisting; they both have been posted and there has been a quorum of School 
Committee members present.  He inquired if the minutes are School Committee minutes or Finance 
Subcommittee minutes.  Do they need to be approved by the entire School Committee?  Mr. Lovely 
replied that to the extent they constitute School Committee minutes (meaning a quorum of the School 
Committee was present); they have to be approved by the entire School Committee.  They will be sorted 
out to make sure they are properly approved.   
 
Mr. Lovely mentioned the outgoing Chair of the Warrant Committee, Katie Conlon, requested a meeting 
on June 25th to constructively critique the budget process.  This meeting should be posted as a School 
Committee meeting as well.  Ms. Bagley-Jones, Mr. Huban and Mr. Pavlicek may attend.  If there is not 
a quorum, they can meet to discuss matters but no action can be taken. 
 
Communications Subcommittee –Ms. Bagley-Jones reported she has contacted Katie Conlon and PTO 
presidents.  PTO presidents have sent an email to parents regarding the Communications Subcommittee 
and suggested they email Ms. Bagley-Jones with any comments or suggestions.  So far Ms. Bagley-
Jones has received approximately 60 emails.  Within the next two weeks she plans to have a formal 
report and some action steps to discuss.  One strong suggestion in the emails received has dealt with the 
job we do thanking volunteers – how can we thank these people?  As a result of this suggestion, a small 
reception is planned for Tuesday, June 17th from 6:30-7:00 p.m. to thank the people who work so hard 
for all of us.  Other comments received mentioned the sound level of TV for School Committee 
meetings, positive and negative comments regarding Edline, people would like to see a district wide 
calendar and newsletter, and people would like to see more meetings held between the School 
Committee and PTOs at the school sites.  They also mentioned the importance of reaching out to 
Kindergarten parents.  Ms. Kelly suggested the Communications Subcommittee should reach out to the 
Site Councils as well as PTOs.  She suggested posting some information on the website regarding this 
new committee. 
 
Facilities Subcommittee – Ms. Sheridan reported that the Facilities Subcommittee is scheduled to meet 
tomorrow.  At the next School Committee meeting, the rates for rental fees will be clarified so they can 
be voted on at the next meeting.   
 
Policy Subcommittee – Mr. Lovely, Ms. Sheridan and Ms. Kelly will meet regarding the Nepotism 
Policies.  This will be discussed at the next meeting.   
 

Mr. Lovely reported the teachers’ contract has been successfully ratified.  He thanked everyone involved in this 
process.  Ms. Kelly requested that School Committee members receive a copy of the final version of this 
contract.  This contract will need to be voted on in public session; it has been approved in Executive Session.   
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5. Speech Requirement 

 

Motion was made to eliminate the speech requirement for the graduating class of 2011.   
 
Move:    L. Sheridan 
Second:  G. Pavlicek 
Vote:  6-0-0 
 

6. School Committee Policy – Field Trips 

 

 Motion was made to approve the first reading of the Private Vehicle Liability Waiver. 
  
 Move:    L. Sheridan 
 Second:  G. Pavlicek 
  
 Before voting, a friendly amendment was made to make the following corrections:  (1) change allow to 

“allowed” in the first sentence of the 3rd paragraph of the Private Vehicle Liability Waiver; (2) specify 
the Town of Milton and the Milton Public Schools and eliminate the blank lines on the Parental Consent 
and General Release Form. Also, Mr. Pavlicek pointed out that the cover letter for this policy states that 
Town Counsel has suggested drivers complete a CORI.  He asked if the approval of the Private Vehicle 
Liability Waiver included the CORI requirement for drivers.  Ms. Gormley replied yes, that would be 
included.    A vote was taken to approve the first reading as amended (changes (1) and (2) listed above 
and the CORI requirement for drivers). 
 
Vote:  6-0-0 
 

Prior to adjourning, Ms. Kelly requested information on elementary class size be presented at the next meeting.  
Ms. Gormley will get this information.  Congratulations were extended to the baseball and softball teams for a 
great season.  Ms. Gormley mentioned that Friday night she had been invited to attend an event with High 
School junior, Alex Rush.  This event was hosted by the Monarch family whose son Gregory went through the 
Milton athletic program and attended Noble and Greenough and Boston College. Gregory was killed in an 
automobile accident, and in his name the family has started the Gregory B. Monarch Foundation.  The money 
raised at this event will be divided between the Boston Children’s Choir and Milton Athletics.   Thanks were 
given to the Monarch Family for their generosity. 
 
Motion was made to adjourn. 
Move:    B. Lovely 
Second:  C. Huban 
 
Before adjourning, Ms. Bagley-Jones wanted to comment on the Pierce Players performance held this week. 
 
Motion was made to table the motion to adjourn. 
 
Move:    K. Bagley-Jones 
Second:  L. Sheridan 
Vote:  6-0-0 
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Ms. Bagley-Jones took a moment to congratulate the Pierce Players and all involved in the wonderful 
production of The Suessical which was held two nights last week at Pierce Middle School.  Both nights were 
sold out audiences, and everyone did an excellent job.    
 
Motion was made to adjourn. 
 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  6-0-0 
 
The meeting adjourned at 9:00 p.m. 
 

 

 

 


