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Milton School Committee 
Regular Meeting 

Milton High School Library 
June 6, 2006 

 
Committee Present:  Paul Hogan, Chair, Beirne Lovely, Vice Chair, Chris Huban, Mary Kelly and Lynda Lee 
Sheridan 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent, Mary Gormley, Assistant Superintendent for 
Curriculum and Personnel, Paul Hilton, Assistant Superintendent for Business 
 
Meeting called to order at 7:00 p.m. 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 
 

Rob Connolly, a Milton parent, expressed his concerns over the recent issues regarding residency and 
presented the Committee with a six step plan to help resolve this matter.  Mr. Connolly believes we 
need: (1) greater education; (2) more thorough investigation; (3) a documentation process to be 
implemented; (4) comparison analysis of other towns that have the same issue; (5) 
restitution/reimbursement to the town for those found in violation; and (6) be more proactive regarding 
this issue.   
 

2. Student Residency – Deputy Police Chief Richard Wells came this evening to discuss the  
work done by the Milton Police Department with regard to residency issues.  Two veteran detectives, 
Richard Mearn and Michael Devin, have worked with the School Department for a decade or so.  Their 
job is to investigate issues of residency brought forward by the Superintendent.  Deputy Police Chief 
Wells deferred to the Superintendent who read certain passages from the Milton Public School’s 
Residency Policies JFAA and JFBB and went over the documents included in the packet given to 
parents when a child is entering the Milton Public Schools.  Dr. Giffune also went over the Department 
of Education’s view regarding residency which is if a child sleeps in a town for five nights, they live in 
that town and may attend the public schools.  The packets given for incoming students request a great 
deal of information.  If any questions are raised after reviewing these packets, Administration contacts 
the detectives.   Per Deputy Police Chief Wells the detectives take a proactive approach and review these 
packets at the beginning of every school year.  If any red flags are raised, they have the ability to cross-
reference phone numbers and addresses and conduct surveillance if necessary.   If surveillance is 
required, the detectives spend a significant amount of time on this since the DOE requirements are very 
specific.    
 
Mr. Huban explained that our policy states the student cannot be enrolled until complete school record is 
received.  He asked Dr. Giffune if someone could get in underneath the policy or does every student 
have a record?  Dr. Giffune replied that every student has a record; the only exception we make is if a 
child is in crisis and it is a DSS placement.  We would take that student in and get their records within 
48 hours.  Mr. Huban asked Deputy Police Chief Wells what guides the residency law? Is it state or 
local law and could the School Committee override the residency laws on the books?  Deputy Police 
Chief Wells responded that he has not read the specific cases; however, he is familiar with the DOE 
ruling and that is the bar that must be met.  Mr. Huban also asked who other than Administration or 
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School Committee members could be contacted if a person suspects someone is not a resident and is 
attending Milton Public Schools.  Deputy Police Chief Wells recommended the best way is for 
information to come from the schools to the Police Department.   It should be reported to the principal or 
the Superintendent’s office.  Ms. Kelly asked if it is determined a child is spending five nights a week in 
Milton, does that enable us to charge tuition.  Mr. Lovely responded no.  He has done some investigating 
and provided Committee members with some information distributed by the law firm Murphy, Hesse, 
Toomey and Lehane.  This is the law firm where Town Counsel, John Flynn is Partner.  The firm has 
put out some guidelines and the two relevant sections are Chapter 76, Section 5 which deals with those 
students who actually reside in the town; and Chapter 76, Section 6 which addresses the circumstances 
where a child is temporarily residing, other than with a legal guardian or parent, for the special purpose 
of attending our schools.  Under those circumstances you have to demonstrate that the person is 
temporarily residing for the special purpose of attending our schools.  If that is the case, the only 
circumstance under which that student can attend our schools, absent an election for School Choice or 
other programs (none of which we have adopted), is if the School Committee gives consent.  Under 
those circumstances we are entitled to collect remuneration from the parent or legal guardian in an 
amount equivalent to our per student spending. There also may be circumstance where the community of 
the actual legal residence of that student reimburses us for tuition.  With regard to Section 5 Mr. Lovely 
referred to Murphy, Hesse, Toomey and Lehane’s outline of rules and regulations as they interpret 
Section 5.  They refer to students who actually reside in the town in question include students who 
reside in the town with at least one of their parents or guardians and students whose parents have 
entrusted their care to someone else who lives in the town including relatives or friends.  There is a 
document within our packet for such situations.  Mr. Lovely believes there is plenty of documentation 
given to us and we have the detectives to assist us when we have doubts.  He is satisfied with our 
process and strongly objects to people saying there several students attending our schools who should 
not be.  If anyone knows of a student attending Milton Public Schools who does not reside in Milton, 
that name should be brought to Administration’s attention.  Ms. Kelly inquired as to how many students 
have been put out for this issue.  Dr. Giffune replied there have been 7 students this year.  Ms. Kelly 
asked that Administration research this matter and follow up at a later meeting.   
 
Motion was made that Administration provide for us at the next meeting a report of what has happened 
with the residency issue over the past 2-3 years.   
 
Ms. Kelly stated she would like to know how many students have been put out after initially entering the 
system and over the past year what is the number of students that have been turned away.  Before this 
motion was seconded Dr. Giffune replied they do not have a number for students who have been turned 
away.  Ms. Kelly suggested tracking this information going forward.  Dr. Giffune requested that the 
Committee consider deferring this request until a later date rather than the next meeting since it is the 
end of the school year.  Mr. Hogan suggested Dr. Giffune provide this information later in the summer.  
Ms. Kelly suggested that perhaps this information should be a yearly report.  Mr. Lovely then suggested 
that the specific list addressed to students entering the school system which Dr. Giffune had referred to 
earlier be posted on the website so people can see there are rules in place.  Ms. Kelly stated she 
appreciated the information in the packet regarding residency; however, she is confused on how we 
utilize some of the information.  She referred to the Certificate of Student Residency form which asks 
specific questions regarding where the student spends weekends, spends holidays, where mail is 
received, etc. and asked if this form gave the system the ability to see that if a student does not spend 
their weekends, holidays, etc. at that residence that they are only there for the purpose of being educated 
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and therefore cannot be in the Milton Public Schools?   Dr. Giffune replied this form is used as an 
attempt to verify that the residence is either temporary or permanent.  Mr. Huban requested that the 
Committee vote on the previously mentioned motion and verified that it had been amended to remove 
that this information be provided at the next meeting.  When asked what the Superintendent’s 
recommendation was regarding the motion, Dr. Giffune replied she can say there have been 7 students 
this year since these cases were brought to her attention; however, some of the other years requested 
predate her time as Superintendent.  She will give as much information as possible.   
 
Move:    M. Kelly 
Second:  B. Lovely 
Vote:  5-0-0  
 
Ms. Kelly asked if a Milton resident signs the Certificate of Student Residency form, is that the person 
who is contacted for any issues involving the child.  Dr. Giffune replied that if the person signing is the 
legal guardian that is who the school system would talk to.  If they have been entrusted with that child, 
we still have to communicate with the parent.  Ms. Kelly asked if it was possible to go back and 
determine how many students were in that type of a position.  Dr. Giffune replied that could be a privacy 
and/or civil rights issue.  She added this would be a significant task for Administration to undertake 
since there are approximately 3,800 student records.   Mr. Huban suggested the Chair thank Deputy 
Police Chief Wells for his time and that the Committee move the agenda. 
 

3. Administration Report 
 
 Milton High School Site Council – Andrew Sheridan, Jr. Representative of the On-Site Council  

reported on the success of the Freshman Orientation and getting student ID’s out on time.  Lee Carey, 
member-at-large from the community stated one of the most important items this year was putting a 
smoking policy and fine schedule in place for students.  Dr. Drottar and the Assistant Principal have 
been deputized so they can give out these citations.  Another success this year was revamping how the 
Parent Conferences are held.  Dr. Drottar stated that he valued the parents, students and community 
members on the Site Council.  With regard to the smoking policy, he stated that previously students had 
been given a smoking educational program (SADD).  However, there is a state law which imposes a 
$100 fine for smoking on public property.  If the smoking intercession policy SADD does not work and 
someone is caught smoking again, we will assign that $100 fine as specified by state law.   Katie 
Convoy, parent member of the Site Council, stated that the Council discussed various matters this year 
with parents, teachers and Administration.  Some of these topics included the dress code, homework 
policy, the athletic program, the Alternative Program at the High School, budget matters and override 
issues.  Dr. Drottar thanked Ms. Sheridan for all the years she spent as a member of the Site Council.  In 
return, Ms. Sheridan replied it had been her honor to work with the Site Council, teachers, students and 
members of the community.  When asked how someone could join the Site Council, Dr. Drottar replied 
elections are held at the beginning of every year.  If anyone is interested, they should give their name to 
the PTSFO.   
 
Glover School Site Council – Dr. Dore Korschun introduced the members of the Site Council: Kathy 
Huntington, Simone Rogan, Maureen Flannigan, and Miguel Rosado.  Absent this evening were Allison 
Zippay and Becky Warner.  Dr. Korschun stated the two main goals of the Site Council this year were to 
work together on the development of the school improvement plan and to review the budget.  The school 
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improvement plan is based on the core values of the Milton Public Schools and what it does is to set 
goals for the school, develop the activities that are going to bring forth those goals, and also to have the 
benchmarks to see whether the goals are actually being implemented and the timeline for them.  The Site 
Council incorporates the findings of the Assessment Planning Team; gets the teachers involved in 
developing an action plan; gets input from Council members and incorporates that into the school 
improvement plan. One of the achievements of the plan this year was the focus on Science.  Science had 
been an area identified by the Assessment Planning Team as needing improvement.  Dr. Korschun stated 
the Outdoor Classroom provided students with great opportunities for exploring Science.  The other area 
the Site Council is involved in is the review of the budget.  Kathy Huntington discussed some of the 
concerns addressed by the Site Council.  She stated that the Site Council reviewed the initial budget 
request and also the final budget presented with contingent vs. non-contingent figures.  With regard to 
teachers, Ms. Huntington stated we want to be able to continue to attract the best and the brightest 
teachers.  In recent years Milton has become more competitive, and we do not want to lose the gains we 
have made in this area.  Regarding special education expenditures, Ms. Huntington stated the new 
programs put in the school system this year have accomplished two main goals:  they provide an 
inclusion setting in which children with special needs can be educated while attending schools in their 
own neighborhoods and home schools; and they are cost effective by allowing children to remain in the 
district rather than being sent to a costly out of district placement.  Some of the Site Council’s other 
areas of concern were increased class sizes, reassignment of students, less teacher aides for instructional 
purposes and lunch monitoring and the per pupil spending Milton has vs. the state average.  On behalf of 
the Site Council, Ms. Huntington thanked Dr. Korschun for her wonderful leadership and dedication to 
Glover students and parents.  Simone Rogan, a teacher at Glover, discussed recent experiences students 
have had watching the life cycles of butterflies and frogs.  With the constant support of the dedicated 
Outdoor Classroom parents, Ms. Rogan stated the students are able to be in constant touch with nature.  
She thanked all who participate in the Outdoor Classroom. Maureen Flannigan, a teacher at Glover, 
discussed the Jr. Naturalists Program.  This program was funded entirely by the Milton Foundation for 
Education through the Sam Cichello Fund and was a learning partnership between the 3rd and 5th 
graders.  Teacher Naturalists from the Trailside Museum came and visited Glover and introduced high 
interest Science topics that align with our curriculum in the Massachusetts State Frameworks.  Earth and 
Life Sciences were specifically chosen as these were areas that need to be strengthened within the 
curriculum.  The 5th graders were responsible for studying one topic, doing a written essay, a visual 
presentation, and for creating a hands-on activity for the 3rd graders.  A presentation of the completed 5th 
grade projects will be given to the 3rd graders this Friday at Trailside Museum.  
  
Outdoor Classroom Presentation- Janet MacNeil and Natalie Albers spoke briefly of the Outdoor 
Classroom.  Ms. MacNeil reported on the wonderful experience the children had this year after finding a 
female mallard who had laid eggs in the Outdoor Classroom courtyard.  Ms. MacNeil showed a video 
demonstrating how they were able to get the baby ducklings safely to water.  This video was shown on 
the local TV news and a story was written in the local papers.  As a result of all the work they have done 
in all schools in Milton, the Outdoor Classroom and the Milton Public Schools received an award in 
excellence in environmental education from the State Executive Office of Environmental Affairs.  Ms. 
MacNeil thanked everyone who has helped with the Outdoor Classrooms – it has been a community 
effort.  Ms. Gormley took a moment to thank Natalie Albers for the vision she had many years ago of 
putting Outdoor Classrooms in all the Milton Public Schools.    
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Dr. Giffune reported that over the past few weeks she has participated in a panel with various other town 
officials for the League of Women Voters to explain the override.  She also did a taping with other town 
officials for the Yes4Milton Committee.  Other successful events include the High School Graduation 
and the 5th Grade Unity Day.  Dr. Giffune reported that the Topping Off Ceremony for 
Cunningham/Collicot will be held June 12th at 10 a.m. and invitations for the School Committee are 
included in their packets.  Dr. Giffune will also be hosting a recognition for retirees June 20th from 3-5 
p.m. and all School Committee members will be invited to that as well.  One task left was to negotiate a 
new system for supervision and evaluation.  That has been completed and will be brought to Executive 
Session on June 20th. 

 
4. School Committee Report 
 
 School Building Committee – Mr. Hogan reported the primary focus is on Cunningham/Collicot;  

progress is going well and it is expected to be on schedule.   
  
 Finance Subcommittee – Mr. Lovely reported that the Finance Subcommittee met this week and  

looked at the analysis of the operational costs of attending the 1909 wing and the potential impact of 
closing the 1909 wing in the event the contingent budget does not pass.  The Finance Subcommittee also 
took a preliminary look at the Superintendent’s analysis of the impact of increased class size.  One 
member raised a question regarding the impact of inclusion on regular education (French Immersion and 
English classes) and how that might sort itself out.   
 
FY07 Budget – Any discussion regarding this will be tabled until after June 13th.   
 
Mr. Lovely reported that thanks to the cooperation of the Park Department we were able to hold our first 
full meet on the field at the High School.  The shot put, discus and javelin throwing areas are in; 
however; work will continue on that field.  He also took a moment to thank the Milton Foundation for 
Education for its work in recognizing the outstanding teachers of Milton Public Schools at a recent 
ceremony.  Other successful events included the music awards night and academic awards night.  Mr. 
Lovely also thanked the Boosters for another wonderful athletic banquet held at Lombardo’s.   
 
Ms. Kelly referred to the motion she had made at the last meeting regarding posting the latest DOE 
report on the Milton Public School website.  That motion had been tabled at the time.  After reviewing 
the most recent DOE report emailed to Committee members by Dr. Giffune, Ms. Kelly does not feel 
there needs to be a link to the DOE website.  She would like her previous motion to be considered. 
 
Motion was made to post the latest DOE report on the Milton Public School website. 
 
Move:    M. Kelly 
Second:  B. Lovely 
Vote:  4-1-0 (P. Hogan) 
 
Ms. Kelly referred to the Letter to the Editor which the Committee had also discussed at the last 
meeting.  Ms. Kelly wrote the letter and sent it to the Superintendent and Mr. Hogan for review.   Mr. 
Hogan emailed a copy of that letter to Committee members; however, the letter did not make it in to the 
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paper before the deadline.   Mr. Hogan was asked to read the letter so the Committee could take a vote. 
It read:   
 

“The Milton School Committee would like to take this opportunity to encourage our fellow 
residents to listen carefully to the override debate and participate by getting out and voting.  We 
are very grateful for your support of our extraordinary school building project over the past several 
years.  We look forward to the opening of the Cunningham and Collicot schools in the fall of 
2007.  We realize the tax increases our residents have agreed to come at a great expense to some.  
We truly appreciate those sacrifices.  Over the past two years the School Department has moved 
forward on its top priorities.  We have been able to significantly lower class size at the elementary 
and have reading specialists in lower grades to help reach our goal for having all Grade 2 students 
reading on or above level.  Under the leadership of Superintendent Giffune the Milton Public 
Schools have instituted the reorganization of our special education programs and have made some 
significant strides with creating in house programs that serve our students well in a cost efficient 
manner.  We have also instituted systematic curriculum instructional assessment and are presently 
reviewing our Math, FLES/Elementary Spanish and special education inclusion programs.  The 
override budget will continue the progress made to date but, most importantly, enable the school 
system to maintain current programs and staff.  It will add positions to address class size issues at 
the Middle and High schools, add funds for increased energy costs and adequately fund text 
books, materials and supplies.  If the override budget is approved by the voters, the School 
Department WILL NOT require an additional override next year to open the new Cunningham and 
Collicot schools.  Inevitably, without approval of the override many present teaching positions 
will be cut and many programs affected.  It will be very difficult to make these reductions but the 
Administration and the School Committee are committed to a thoughtful process that puts students 
and student learning first.  Your participation in this process is imperative.   We hope every citizen 
will decide to vote YES on the override.   
Please join us on Tuesday, June 13th and get out to the polls and vote. 
 
Resepctfully, 
Milton School Committee 
 
Motion was made to formally approve this letter.  
 
Move:    B. Lovely 
Second:  M. Kelly 
Vote:  5-0-0 
 
Motion was made to adjourn this meeting and enter into Executive Session not to return to Open 
Session. 
 
Move:     B. Lovely 
Second:  C. Huban 
 
By a roll call vote the Committee voted unanimously to adjourn. 
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