
Milton School Committee 

Regular Meeting 

Milton High School Library 

July 22, 2008 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, Chris Huban,  
Glenn Pavlicek and Kristan Bagley-Jones 

 

Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 
 
The meeting was called to order at 6:00 p.m. 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) – No one came forward. 

 

2. Approval of Minutes 

 Minutes of the June 17, 2008 School Committee Retreat were approved. 
 Move:    L. Sheridan 
 Second:  G. Pavlicek 
 Vote:  4-0-0 
 
 Minutes of the June 17, 2008 School Committee meeting were approved. 
 Move:    L. Sheridan 
 Second:  M. Kelly 
 Vote:  4-0-0 
 *Note:  Mr. Huban and Ms. Bagley-Jones arrived after the approval of both minutes. 
 

3. Superintendent’s Report 

 School Resource Officer – Police Chief Richard Wells, accompanied by Deputy Chief Charles Paris, 
attended tonight’s meeting to introduce Liam Roper, the new School Resource Officer for Milton High 
School.  Officer Roper spent six years with the Boston Public Housing Police Department and comes to 
Milton with a diverse background.  He has completed the mandatory training for all certified school 
resource officers and will undergo additional training before the school year starts.  He will receive 
specialized training in dealing with critical school-related incidents.  Officer Roper’s position will be 
full time consisting of four days and one evening shift.  The evening shift will include attending football 
games and any other evening event where it is felt a police presence would be beneficial.  Mr. Lovely 
asked if it would be possible to arrange for some periodic events where Officer Roper appears at other 
Milton schools; Chief Wells feels that could be arranged.  Ms. Gormley took a moment to thank 
Detective Bullard for his past dedication to this position.  Mr. Lovely also inquired as to whether Officer 
Roper would be armed when performing his duties.  Chief Wells said that he would be armed at all 
times and may not be in uniform at all times.  The School Committee and Administration welcomed 
Officer Roper to Milton and congratulated Deputy Chief Paris on his recent promotion. 

 

The agenda was adjusted to allow Laurie MacIntosh of Sustainable Milton and Bill Ritchie, 

Facilities Director, to speak regarding the Photovoltaic Array/Solar Panels. 
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Ms. MacIntosh stated that over 3% of Milton households participated in the “Milton Solar Challenge” 
held from January 12, 2008-June 30, 2008.  $58,000 was raised which included money from 
participating households as well as matching money from the MTC.  As a result, Milton has been 
awarded two 2kW solar arrays.  The committee working on this program (Glenn Pavlicek, Barbara 
Plonski, Bill Ritchie and Laurie MacIntosh) recently visited the Town of Acton where solar panels have 
been installed to observe their panels and discuss the process they went through when installing them.  
Bill Ritchie wrote and solicited proposals to various hardware and software vendors; the hardware 
installer for Milton is expected to be NEXAM (the same company used in Acton).  The site for the first 
2kW solar array will be above the Milton High School Administrative offices.  The committee hopes to 
have everything installed by the beginning of school.  A possible site for the second solar array is the 
Town Hall roof facing Canton Avenue.  The committee would like to firm up this additional choice by 
October 1st and have installation completed by January, 2009.  Last week the committee received 
approval from the School Building Committee, and the Board of Selectmen gave their approval 
contingent upon the approval of the School Committee.  Once all approvals are received, the Board of 
Selectmen will officially award the grant money to the town at their meeting on August 7th.  Questions 
and comments were then raised by the School Committee. 
 

• Mr. Pavlicek commented that the educational software which goes along with this equipment provides 
live time monitoring and gives students real data that will be educationally beneficial.   

• Ms. Bagley-Jones asked if there were any unanticipated costs if something were to go wrong.  In 
response, Mr. Lovely commented he had similar concerns and had requested the Board of Selectmen to 
give their approval contingent on the School Committee’s approval.  Mr. Lovely’s concerns include the 
potential impairment of the manufacturer’s and vendor’s warranty on the existing roof, the level of 
penetration/intrusion of the existing roof, and potential problems with snow build up.  He has requested 
written assurance from the vendor and roof manufacturer that the warranty will be unaffected by 
installation of these panels.  He believes approval should be given for the acceptance of these funds 
contingent on acknowledging and satisfying these concerns in writing.  

• Ms. Kelly inquired how energy from the panels is utilized and if there is money included in the grant for 
professional development.  Mr. Ritchie responded that the amount of energy generated is minimal; the 
panels are more for educational purposes for the students.  Ms. MacIntosh added that there is money in 
the grant for a consultant for 10 hours which could be used for professional development if desired.   

 
Motion was made, subject to an acceptable execution and delivery of written assurance with respect to 
the warranties that is acceptable to the Chair of the School Committee and Town Counsel, to join the 
Board of Selectmen in accepting and thanking Sustainable Milton for arranging the funding for the 
proposed solar panels and to approve the installation of the Photovoltaic Array on the roof of Milton 
High School at the location indicated this evening by Ms. MacIntosh and Mr. Ritchie. 
Move:    G. Pavlicek 
Second:  C. Huban 
Vote:  6-0-0 
 
The Committee had an unexpected visit from State Representatives Walter Timilty and Linda Dorcena 
Forry.  Representative Forry stated Milton has a great delegation of people who have been working hard 
on certain Home Rule Petitions.  One in particular (Senate Bill 2486) deals with the schools.  
Representative Timilty explained that five or so years ago School Committee member Mary Kelly 
approached him regarding Medicaid reimbursements for the School Department.  Although 
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Representative Timilty filed this Bill on two separate occasions, each it time was unsuccessful.  Last 
year Ms. Kelly had the idea for a Home Rule Petition and Mr. Lovely contacted Representative Timilty 
regarding this possibility.  Representative Timilty was happy to announce tonight the Home Rule 
Petition was filed and passed this week.  After a brief explanation of Medicaid reimbursement, the 
Committee offered their sincere gratitude to Ms. Kelly and all elected officials who helped to obtain 
these funds.  Mr. Lovely urged the Representatives to continue their work in finding more state money 
for local school systems.   
 
Summer Camp Update – Ms. Gormley reported that over 500 children are enrolled in the Milton 
Summer Enrichment program that services Kindergarten-High School students.  Included in this number 
are several students attending a Pierce Middle School Transition Camp offered to students identified as 
being at academic risk.  The special education camps held at Cunningham/Collicot have also been 
successful with approximately 200 students attending these camps.  The special education camps include 
2 integrated pre-school classes; 1 substantially separate pre-school class; 3 classes for students who have 
been in co-taught and language based programs; and 2 classes for developmentally delayed students.  
Services such as speech/language, occupational and physical therapy, reading and math support are also 
provided to several students.  Another successful program has been the Tucker Summer Scholars.  This 
program is being sponsored through a Title 1 grant and is a four week program focusing primarily on 
reading and math support.  There are approximately 65 students attending this program.   
 
Back to School Update – Ms. Gormley reported all back to school information can be found on the 
Milton Public School website.  The website provides transportation information, contact information for 
each school, registration information, student assignment information, etc.  The Superintendent 
indicated that the Administration welcomes any input on how to better communicate with parents.  Ms. 
Sheridan suggested utilizing the Education Channel on Cable (22) to advertise information for each 
school.  In mid-August Principals will be mailing out information to parents.  This year all elementary 
schools will conduct home visits to incoming Kindergarten students as Tucker School did last year.  Ms. 
Gormley announced Dr. Karen Spaulding has been appointed Assistant Principal at Pierce Middle 
School.  Dr. Spaulding and Principal James Jette will attend the next School Committee meeting. 
 

4.  School Building Committee Update 

Facilities Subcommittee – Ms. Sheridan reported this committee has been working on an energy study; 
developing a capital list along with a timeline of what our needs will be and when; and integrating the 
HVAC systems at all schools to make them easier to manage.  The committee is looking at what 
employees can do to help with energy costs.  A suggestion was made to involve High School students by 
having them do a project on how to save money and energy in the schools.  Ms. Sheridan reviewed the 
Milton Public Schools Facilities Schedule for 2008 that showed current fees charged for the rental of 
space within our facilities and proposed rates for the upcoming year.  Outdoor lighting costs have been 
analyzed, and the light fee has been reduced from $125 to $75 per hour.  Additional charges of $40/hr. 
for HVAC and $10/hr. for lighting have been added to the fees charged for rental of the Field House at 
Milton High due to added expenses to maintain our new systems.  The in-town rental fee charged to all 
people/groups from Milton (with the exception of the Park Dept.) for the Field House will be $135/hr.; 
the out-of-town rental fee (all people/groups not from Milton) will be $200/hr.  The Committee and 
Administration made it clear that the Park Department pays significantly less for the use of all facilities 
due to the fact that they service so many Milton children.  The schools have always had a close 
partnership with the Park Department and on-going discussions are being held with regard to the fees for 
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the upcoming year.  The proposed rental fee for Brooks Field will be $75/hr. in-town; $125/hr. out-of-
town with the $75/hr. light fee charged to both.   Ms. Kelly inquired if any consideration is being given 
to the cost of maintaining Brooks Field in the future. Both Ms. Sheridan and Mr. Hilton replied that the 
Facilities Subcommittee is considering future costs when developing the capital list.  Mr. Hilton added 
that Bill Ritchie and Lynn O’Sullivan have done a great deal of work on this and are looking at gifts, 
grants, etc. to help with the cost of resurfacing this field in the future.  The proposed rental fee for the 
elementary gyms will be $75/hr. in-town; $100/hr. out-of-town with a $15/hr. HVAC and a $10/hr. light 
fee charged for both.  The rental fee for the Pierce gym will be $50/hr. in-town; $75/hr. out-of-town.  
Mr. Huban asked why a larger discount is being given to out-of-town groups when compared to last 
year’s fees and if the $15/hr. HVAC fee and $10/hr. light fee also applied to Pierce gym.  Mr. Hilton 
replied they are trying to entice more out-of-town use of these facilities.  With regard to the $15/hr. and 
$10/hr. additional charges, Mr. Hilton will check this information and provide Mr. Huban with a further 
explanation.  The rental fee charged for the Milton High School Auditorium will be $150/hr. in-town; 
$250/hr. out-of-town with a $23/hr. HVAC and a $10/hr. light fee charged for both.  The Pierce 
Auditorium fee will be $125/hr. in-town; $175/hr. out-of-town.  (The same question regarding additional 
fees for HVAC and lights also applied to Pierce Auditorium.)   For both in-town and out-of-town users, 
tech fees will be $50/hr.; there will be a $25/hr. security fee; and custodial fees are $40/hr.  If it is a large 
event and more cafeteria workers are needed, there will be a $35/hr. fee for both in-town and out-of-
town users.  Cafeteria fees are not charged for in-town users; however, a $150 per event fee will be 
charged for out-of-town users. The out-of-town rental fee for classrooms and libraries will be $75/hr. 
(includes custodial fee). 
 
Motion was made to approve as presented the Facilities Subcommittee’s recommendations with respect 
to building rentals. 
Move:    M. Kelly 
Second:  G. Pavlicek 
Vote:  6-0-0 
 
Ms. Kelly believes there is a policy dealing with rentals that may need to be updated as a result of this 
motion.  She requested a report on the rental account outlining funds coming in and going out.  Ms. 
Sheridan said that will be forthcoming.  Mr. Lovely requested that such report be screened by the 
Finance Subcommittee first.   
 

A friendly amendment was made to the above motion that these fees will go in to effect 

immediately. 

 

School Building Committee Update, Charles Winchester 

Mr. Winchester reported the remaining work at Pierce Middle School is not too extensive and should be 
done in approximately 3-4 weeks.  Some re-work remains due to grading issues relating to the driveway 
intersecting with accessibility/handicap paths.  The stairs to the new front door area need to be formed 
and concrete poured.  Once everything is complete, the alarm system will be moved to the front door.   
Mr. Lovely thanked Mr. Winchester for his committee’s consideration of the solar panels and for their 
help with the accessibility issue at Cunningham.  Mr. Winchester explained there is an issue with the 
solar panels at Cunningham/Collicot due to a financing issue with the School Building Authority.   In 
response to Ms. Kelly’s question regarding the fence in front of Cunningham/Collicot, Mr. Winchester 
replied that it is part of a bid package which includes the planting of trees.  There had been some delay 
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with this bid document; however, Mr. Winchester feels it should be delivered to Mr. Hilton within a 
week or so.  As a resident of the area, Mr. Huban asked if there were specific reasons he could relay to 
his neighbors as to what held up the progress of this project (which was originally expected to be 
completed by May 31st).  Mr. Winchester explained the issue with the alarm wire delayed the progress 
for 2-3 weeks while Town officials, contractors, and subcontractors agreed on what had to be done.  The 
grading issue with the driveway also delayed progress for 2-3 weeks. 
 

5. Financial Information – Gifts 

At the beginning of FY08 Administration began looking at emergency communication between 
buildings.  At that time they put together a system to integrate emergency communications and 
purchased the first part of our system.  Due to financial constraint during FY08 and our growing system, 
Mr. Hilton began working with Police Chief Wells in April, 2008 to put a grant together to present to the 
Copeland Family Foundation which would double the size our emergency response communication 
equipment.  The grant was awarded by the Copeland Family Foundation and a check has been given for 
$30,693.93.    
 
Motion was made to accept with thanks the grant of $30,693.93 from the Copeland Family Foundation 
for the acquisition of an emergency response system and to authorize the purchase and implementation 
of that system. 
Move:    L. Sheridan 
Second:  G. Pavlicek 
Vote:  6-0-0 
Thanks were given to the Copeland Family Foundation for their continued generosity and to Mr. Hilton 
and Police Chief Wells for their dedication in obtaining this grant. 
 
A gift of $10,000 has been received by the Milton Public Schools from The Gregory B. Monack 
Foundation, Inc. This is a directed gift for athletics.   
 
Motion was made to accept with thanks the contribution of $10,000 from The Gregory B. Monack 
Foundation, Inc. to the Milton Public Schools to be used for athletic purposes and that the necessary 
steps be taken to utilize this grant in the appropriate manner after consultation with the Superintendent 
and the Athletic Director. 
Move:    L. Sheridan 
Second:  C. Huban 
Vote:  6-0-0 
 
Ms. Sheridan volunteered to write thank-you letters to each group for their generous donations.  Mr. 
Lovely thanked Ms. Sheridan for doing so. 
 
Closing Status FY08 – Mr. Hilton reported there are small amounts left in revolving accounts in order 
to fund startup expenses in FY09.  After paying some invoices for services in FY08, Mr. Hilton stated 
we basically break even but do have some traction to begin FY09.  He explained the“FY09 Efficiencies” 
sheet given to the Committee.  This sheet showed some funds remaining within the circuit breaker due 
to FY08 SPED placement costs being lower than projected; funds remaining in the “instructional 
supplies” line item due to curtailed spending during FY08; and funds remaining within the “utilities” 
line item due to the fact that Cunningham/Collicot opened two months later than expected.  With these 
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remaining funds, Mr. Hilton feels there is the possibility for adding a person or two back to the staff and 
he has begun to address this with the Superintendent.   
 

6. Finance Subcommittee Update – Ms. Kelly reported that Jeff Rubin gave a report on FY09 special  
education issues at a recent Finance Subcommittee meeting.  Mr. Hilton explained that there is 
potentially $500,000 in liabilities beyond what we have appropriated in placements.  Dealing with those 
issues would use the entire circuit breaker along with the carry forward from last year.  Within the 
contracted services line there is a potential savings for approximately half of this liability since we have 
been working on using our staff more often rather than contracting out for services.    
 
With regard to adding staff for the coming year, Ms. Gormley stated that they are working closely with 
the Finance Subcommittee to look at possible available funds.  If it is possible to put any positions back, 
this will be discussed with the Finance Subcommittee who in turn would make their recommendation to 
the full School Committee.  Ms. Kelly and the Administration have discussed whether there may be 
some flexibility once data on retirements, resignations, re-hiring, etc. is provided.  Ms. Kelly asked that 
if one or two slots could be filled, would the Committee consider letting Administration go ahead with 
this or would they prefer to wait until the August 12th  School Committee meeting.  When asked by Ms. 
Sheridan what Administration’s recommendations would be, Ms. Gormley replied she has met with the 
Leadership Team.  Dr. Drottar would like to put back the High School Guidance Counselor and the 
Middle School would like to put back the Librarian position.  Elementary principals are still discussing 
their positions and will make a recommendation mid-August after MCAS results have been reviewed.   
 
Motion was made to authorize the Finance Subcommittee, based upon the Leadership Team’s report to 
them and a review of available funding within the existing appropriated FY09 funding, to approve 
adding the positions specified by the Superintendent; the High School Guidance Counselor and the 
Middle School Librarian if additional funding becomes available. 
Move:    M. Kelly 
Second:  L. Sheridan 
Vote:  6-0-0 
 
Ms. Bagley-Jones mentioned there were many comments regarding AP Spanish not being offered at the 
High School.  Ms. Kelly replied the Finance Subcommittee discussed this with Dr. Drottar and 
alternative solutions are being investigated.  Ms. Gormley added that the Middle School Librarian will 
pick up one or two study skill sessions to alleviate high numbers in electives at the Middle School. 
 

7. FY08-FY09 School Calendar – The approval of the calendar had previously been put on hold until Bill 
Ritchie could go over what the cost savings would be if the schools were to close December 22nd and 
23rd.   Mr. Hilton explained that the most significant cost is ventilation; the costs saved in heat would be 
offset by the cost of ventilation.  It was, therefore, decided there would not be enough savings this year.  
Moving forward, Ms. Kelly feels this should be looked at again once the HVAC systems are integrated. 
 
Motion was made to reaffirm the approval of the FY08-FY09 School Calendar. 
Move:    C. Huban 
Second:  G. Pavlicek 
Vote:  6-0-0 
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8. Field Trips - A motion was made to approve the second reading for the St. Marcel/Milton Exchange 
 Field Trip for Pierce Middle School 8th grade French Immersion students. 

Move:    G. Pavlicek 
Second:  C. Huban 
Mr. Lovely had concerns with students missing school and feels the expense of the trip may prevent 
some students from participating.  Other Committee members agreed that the price of this trip may 
cause a disparity of opportunity for many students.  Mr. Lovely mentioned the French/English issue and 
suggested giving serious consideration in the future as to whether a trip of this magnitude, which only 
benefits a limited amount of children, should be undertaken.  (Mr. Phelan later commented that Spanish 
teachers are looking at a trip to Spain and another trip to Costa Rica.)  Mr. Lovely also warned everyone 
involved to pay attention to the small print in the contract.  With rising fuel costs and problems within 
the airlines, he would like to receive absolute assurance for price protection for this trip.  Ms. Kelly will 
be voting against this trip due to the fact that students are missing school and fundraising opportunities 
were not available early enough for some students to attend.  Ms. Sheridan expressed concerns with the 
dates of the trip and asked what MCAS dates were for next year.  Mr. Phelan replied that the planners 
for these trips always check with the Guidance Department first.  The Committee voted on the above 
motion regarding this trip. 
Vote:  4-1-1 (M. Kelly against, C. Huban abstaining since one of his children will participate) 
 
No vote was necessary for the first reading of the Pierce Middle School French Club’s Field Trip to 
Canada scheduled for May 23-25, 2009.  Ms. Sheridan requested that Mr. Phelan provide a master list of 
all field trips by grade and by program for the coming School Year. 
 

9. New Business – None 

 

10. Old Business – Citizen Speak Topic Response – Ms. Sheridan asked what the procedure would be for 
 this new agenda item.  Mr. Lovely replied that if any member had a particular topic he or she would like 

to respond to from a previous Citizen Speak, they should let Bev Quinn know and it can be added to the 
agenda.  If they think of something during the meeting they wish to address (from a previous Citizen 
Speak and not from the Citizen Speak for the meeting in progress), this agenda item will provide that 
opportunity. 
 

The Boosters will hold a Golf/Tennis Tournament at Wollaston Golf Club on September 22, 2008 followed by a 
reception at Curry College.  Thanks were given to both Wollaston Golf Club and Curry College for their 
continued involvement and generosity with this event.  As a fundraising opportunity, it is also hoped once again 
to solicit advertising banners to be placed around Brooks Field.  The Copeland Family Foundation also agreed 
to allow banners in the Field House.  Approval by the School Committee is required before the solicitation of 
these banners commences.   
 
Motion was made to adjourn the regular School Committee meeting to enter in to Executive Session for the 
purpose of discussing contract negotiations and pending/threatened litigation and not to return to Open Session 
and to adjourn directly from Executive Session. 
 
By a roll call vote, the Committee voted unanimously to adjourn the regular School Committee meeting for 
such purpose.   
The meeting adjourned at 8:15 p.m. 


