
Milton School Committee 

Regular Meeting 

Milton High School Library 

August 12, 2008 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, Chris Huban,  
Glenn Pavlicek and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 
 
The meeting was called to order at 6:00 p.m. 

 
1. Approval of August 12, 2008 Agenda – Committee members were asked if they had anything to add to 

tonight’s agenda.  Ms. Sheridan stated that the Facilities Subcommittee has not met since the last School 
Committee meeting so there are no further updates.  They continue to work on the capital list and other 
items.  Item 6 of the agenda was deleted. 
 

2. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  
Lita Muhammad came forward to state a grievance she has with regard to her youngest child and 
problems she has faced with transportation to FDK.  During the construction of Collicot her youngest 
child attended the Integrated Pre-K program held at Tucker.  Ms. Muhammad was later asked if she 
would like her son to participate in the first Full Day Kindergarten program at Tucker and she agreed to 
this.  Due to problems her family encountered with transportation to FDK (they were unaware their son 
would have to take two buses to get to Tucker), Ms. Muhammad would like to have her son go back to 
Collicot for 1st grade.  She had previously been assured this would not be a problem but is now being 
told there is no available space at Collicot.  *Mr. Lovely stated the School Committee does not normally 
discuss individual situations at Citizen Speak.  He will speak with the Superintendent and her staff and 
someone from Administration will bet back to her tomorrow. 
 

3. Approval of Minutes 

 Minutes of the June 17, 2008 School Committee Retreat and the regular School Committee Meeting of 
 June 17, 2008 were approved in their modified form. 
 Move:    L. Sheridan 
 Second:  M. Kelly 
 Vote:  6-0-0 
 
 Minutes of the June 22, 2008 School Committee meeting were approved. 
 Move:    L. Sheridan 
 Second:  G. Pavlicek 
 Vote:  6-0-0 
  

4. Superintendent’s Report - Pierce Middle School Administration 

Ms. Gormley was honored to introduce James Jette as the new Principal of Pierce Middle School and 
Dr. Karen Spaulding as the new Assistant Principal.  Ms. Gormley reviewed the resumes of both 
individuals for the public to hear their many accomplishments.  Mr. Jette has contributed a great deal to 
the Milton Public Schools in the various positions he has held over the years, and the Administration and 
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the School Committee look forward to his continued success.   Dr. Spaulding comes to Milton after 
several years with the Cambridge Public Schools as a Middle School Science Teacher.  As shown on her 
resume, the list of Dr. Spaulding’s accomplishments and experience is quite extensive.  The 
Administration and the School Committee expressed their pleasure in having Dr. Spaulding as part of 
the Leadership Team and wished her a long and successful career in the Milton Public Schools.   
Questions from the School Committee and comments from Mr. Jette and Dr. Spaulding included: 

• Ms. Bagley-Jones asked what some of Mr. Jette’s priorities would be.  Mr. Jette responded 
dealing with the corrective action status is the biggest priority.  He plans to continue to work on 
instruction, student achievement and parent engagement.  His goal is to make sure every student 
is connected to the school along with their parents.  

• Mr. Huban asked Dr. Spaulding to explain the Presidential Award for Excellence in Mathematics 
and Science Teaching.  Dr. Spaulding replied the Presidential Award is given at both the 
secondary and elementary levels and the selection committee looks for teachers who understand 
student learning and inquiry-based science instruction. The selection committee also looks for 
teachers who have leadership skills which may include mentoring new teachers or working 
collaboratively with other teachers.  After receiving this award in 2001, Dr. Spaulding became a 
member of the State Selection Committee for recipients of this award.  

• Mr. Huban asked Dr. Spaulding about the experience she has had with Discovery.com.  Dr. 
Spaulding explained the Internet affords many opportunities to students.  As an educator, she 
feels the responsibility is to teach children how to be critical of the sources they come across on 
the Internet since they are exposed to so much information.  She feels there are benefits to using 
the Internet, particularly in science, which allow students to collect data, share data, and become 
part of a science community.   

• Mr. Jette thanked everyone for their support.  He thanked the Finance Subcommittee for their 
help with the restoration of the Librarian position at Pierce Middle School.  Per Mr. Jette, last 
year approximately 5,100 students made use of the Library after school.  Anne Comber, a parent 
who was instrumental in this after school effort, has reported that there are some available funds 
left from last year’s generous donations. The hope is to have the Library remain open until 4 p.m. 
at least through January, 2009.  When the Milton Public Library is complete, these hours may be 
scaled back to 3:30 p.m.  

• Mr. Lovely requested that Mr. Jette keep the School Committee and Pierce parents informed 
regarding the corrective action status.   

• Dr. Spaulding thanked everyone within the district for being so welcoming.   
 

Full Day Kindergarten Update – Ms. Gormley reported that as of this afternoon there have been 278 
students register for FDK.  As a result, class size limit has increased to 21 and each class will have a full 
time instructional aide.  There are 4 available seats remaining at Cunningham; 1 at Tucker.  When asked 
by Ms. Kelly what would happen if more than 5 additional students were to register,  Ms. Gormley 
replied she will put in a call to the State tomorrow to see what we would do in that situation.  She will 
also inquire if having more than 21 students in a class is prohibited by this grant.  Ada Rosmarin had 
petitioned the State for an additional $14,000 stipend since 20 is their suggested class size; however, she 
was informed no funding is available at this time.  Mr. Hilton reported that all invoices have been sent to 
those parents who registered previous to last week for FDK.  Approximately 66% has been collected on 
those invoices and we currently have collected approximately 26% of the revenue we expect from FDK 
this year.  Mr. Lovely requested that the Finance Subcommittee monitor this and get periodic updates 
from Mr. Hilton.  Ms. Kelly asked Administration to provide a monthly update with regard to the cash 
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flow of this program.  When asked by Mr. Huban if there was a policy that would deny entrance to a 
student if payment had not been made by the start of school, Mr. Hilton replied that the Finance 
Subcommittee has discussed this at length.  Although they will be diligent with regard to payment, no 
one wants to disrupt education of any student.  Ms. Bagley-Jones mentioned possible partial refunds for 
FDK tuition which had previously been discussed by the Committee.  Mr. Lovely clarified that the 
Committee had discussed that if more money is collected than is what is needed to run the FDK 
program, they would consider offering a pro-rata return.  Ms. Kelly suggested that Administration 
determine how much time they are spending on FDK and the collection of fees.     
 
School Opening – Ms. Gormley reported all back to school information will be on Milton Cable as 
mentioned at the last meeting.  Parents are encouraged to view the website, miltonps.org, and follow the 
appropriate links to obtain all school information.  An Alert Now message will be sent out from Steve 
Traister with regard to Milton High School sports registrations and this information has been put in the 
Milton Times also.  Ms. Sheridan suggesting looking for a way to repeat an Alert Now message in case 
someone does not hear it from the beginning (i.e. “To replay this message, press #….”).  Mr. Phelan 
stated all Alert Now phone messages will be followed up with an e-mail message.  Mr. Lovely 
suggested the possibility of posting Alert Now messages as a banner on the miltonps.org website.  Ms. 
Gormley further reported that some Principals have already sent out their back to school letters and 
copies have been provided for the School Committee.  For those who have not, it was encouraged that 
they include in their letter to parents the importance of updating phone numbers and e-mail addresses so 
Alert Now messages are directed properly.  Next week Ms. Gormley will be sending letters out to 
teachers outlining initiatives and will also hold a Strategic Planning meeting.  Ms. Gormley mentioned 
that Grade 6 Language Arts will not be leveled this year to assure success for every student. 
 

5. Policy Subcommittee – Banner Advertising – Mr. Huban reported that the Policy Subcommittee has 
reviewed last year’s Rules and Regulations for Sponsorship Banners and has made some slight changes.   

• #4 in the list of Rules/Regulations states “Sponsorship Banners will be allowed from September 
1, 2007 until November 22, 2007…”   The Policy Subcommittee recommends deleting 2007 and 
extending this to read “Sponsorship Banners will be allowed from September 1 -June at which 
time the Policy Subcommittee will review results and make recommendations to the Full 
Committee whether this program should continue.”  The Policy Subcommittee also recommends 
that this policy be placed in the formal Policy Handbook as part of Policy KHB, Advertising in 
the Schools.   

 
 Motion was made to change #4 in the Rules/Regulations for Sponsorship Banners to read “Sponsorship 

Banners will be allowed from September 1 to June at which time the Policy Subcommittee will review 
results and make recommendations to the Full Committee whether this program should continue.  In no 
way does the Committee’s agreement to this program constitute acceptance in the future.”  This policy 
will become part of Policy KHB-R, Rules and Regulations for Advertising in the Schools. 
Move:    C. Huban 
Second:  L. Sheridan 
 
Ms. Sheridan made a friendly amendment to eliminate September 1 and have the policy read that 
Sponsorship Banners will be allowed from September through June of each year.  Ms. Kelly suggested 
going from September through September.  Since banners are sold or contracts are renewed in 
September, Mr. Lovely made the friendly amendment that this policy read that Sponsorship Banners will 
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be allowed from September through the end of August of each year.   Mr. Pavlicek questioned whether 
or not the Policy Subcommittee had to review this annually or if that portion of the sentence could also 
be eliminated. A friendly amendment was made that #4 of the Rules and Regulations for Sponsorship 
Banners read as:  “Sponsorship Banners will be allowed from September through the end of August of 
each year.”   
Vote 6-0-0 
 
Mr. Huban gave special thanks to Lynn O’Sullivan for all her hard work in this endeavor.  In addition to 
outside banners, Mr. Huban mentioned that this year the Copeland Family Foundation has agreed to 
allow banners inside the Copeland Field House.  These inside banners will be sold for $1,500.  The 
outside banners are sold for $1,000.  Mr. Huban reviewed the Milton High School Banner Information 
2008-2009 sheet which outlined the criteria for sponsorship banners.  This information will be updated 
to reflect the changes made to this policy.  The first bullet will be change to read:  “Outside Banners 3’ x 
5’ for the Fall & Spring seasons (Sept.-Nov. and April-August) @ $1,000.00 each to be hung at Brooks 
Field.”  The second bullet will be changed to read:  “Inside Banners 3’ x 5’ for the school year 
September-August @ $1,500.00 each to be hung inside the Copeland Field House on the wall.”  
 
Motion was made to approve the Milton High School Banner Information 2008-2009 as amended. 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  6-0-0 
 
Ms. Sheridan thanked the Copeland Family Foundation for allowing these banners inside the Field 
House.  Ms. Kelly suggested having information regarding the sale of these banners put on the website 
and advertised on Cable.  Ms. Gormley stated banner information will also be included in the mailing 
for the Golf/Tennis Tournament.  Mr. Lovely stated they should consider a banner which would 
recognize the substantial donors to the Milton Public Schools.   With regard to the Golf/Tennis 
Tournament, Mr. Phelan reported he has spoken with Ken Quigley, President of Curry College, and 
President Quigley has donated the services of Curry College in an open bar and full dinner for the 
participants in this event.  If we prefer to have the reception at Wollaston Golf Club, President Quigley 
has offered to underwrite completely the dinner and donate a substantial amount of money for that 
purpose.  In addition to his generosity with this event, Ms. Gormley added there are many other events 
for which President Quigley donates services to the Milton Public Schools.  Ms. Sheridan stated she will 
send President Quigley and Wollaston Golf Club thank you letters.   
 

6. Finance Subcommittee Update – Ms. Kelly reported that the Finance Subcommittee has had the 
opportunity to review the budget for FY09 and look at what needs to be added back.  After the necessary 
items were factored in to the budget (aides for French Immersion, outstanding special education issues, 
and money that needs to be held aside in the event teachers change steps and lanes), there was 
approximately $186,000 remaining.  The Finance Subcommittee felt comfortable telling Administration 
to go ahead and add back the two positions previously discussed (Middle School Librarian and High 
School Guidance Counselor).  They have asked Administration to review the budget and come back to 
them with further recommendations. The security position at the High School was one suggestion. When 
asked to explain the $186,000, Ms. Kelly stated that the majority of our $32,000,000 budget is 
personnel.  Once information is received on retirements, resignations, and re-hires (most times at lower 
salaries), that can allow for some additional funding.  Ms. Gormley explained that the addition of aides 
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for French Immersion goes along with the School Committee’s policy of providing instructional aides to 
class sizes over 25.  As of today, all 1st grade French Immersion classes are at 26; Tucker is 25.  English 
1st grades classes are currently at 20 and under. The .5 instructional aides for French Immersion 1st grade 
classes have been hired.  Ms. Bagley-Jones inquired if Administration was considering adding back the 
reading specialists in Grade 1.  Ms. Gormley replied that they will work with the Finance Subcommittee 
and look at these support positions.  Administration would like to wait until school begins to see what 
enrollment looks like before bringing their recommendations to the School Committee.  Ms. Kelly 
mentioned that it may be necessary for the Finance Subcommittee to meet more often during September 
and October to continue working on these matters and to begin to address FY10.  She also stated that 
several parents have suggested cutting down on printed material by using e-mail more frequently and 
copying on both sides of paper.  Ms. Kelly asked that this be discussed at the Leadership meeting. 
   
Nursing Grant – Mr. Hilton reported that for the first time in ten years Milton did not receive the grant 
from the Department of Public Health which had previously been used to cover a portion of the nursing 
budget.  This results in having to add some money to the appropriation to fund part of the staff we 
provide.  The current level of nursing provided by the Milton Public Schools will remain the same; 
however, extra resources will not be available.   
 
Photovoltaic Update – Mr. Hilton reported they have re-solicited prices for this work and expect to 
start the contracting next week for the three components of this installation.  Guarantees have been 
received from all parties that the roof warranty will be maintained as part of the contract and the other 
work will be done in accordance with the wishes of the School Committee.  As a result of going back to 
this process, there may be a slight delay in the installation of the photovoltaic array to perhaps early 
October.   
 

7. Action Items - Medicaid Revolving Account - Before addressing this item, Mr. Lovely stated that  
Town financial officials have been meeting to evaluate a possible 2-year override.  He feels there are 
two important matters to address with regard to the school system:  (1) the cost to rollover our staff 
every year (taking in to consideration the Collective Bargaining Agreement and necessary step and lane 
increases) is approximately $1.2 million which is 4%-5% of our budget.  Since that is obviously more 
than the 2 ½ %, Mr. Lovely feels the message must be made clear that we would be seeking an override 
to sustain what we are currently providing; (2) there has been some suggestion that the budgeting 
process for next year could result in an offsetting reduction of what the school receives from the Town 
as a result of the Home Rule Petition.  Mr. Lovely feels it must be made clear to Town officials early on 
that the Home Rule Petition was not meant to be a net/no gain situation for the schools.  Ms. Kelly 
suggested this be conveyed to the Town in writing and, with the Committee’s consensus, she offered to 
do so.  Ms. Bagley-Jones suggested perhaps the Finance Subcommittee could request a meeting with 
Town officials to discuss these matters.  Ms. Kelly agreed that a meeting could be requested; however, 
she feels they should still document their concerns in writing.  This letter will be reviewed by the 
Finance Subcommittee and Administration and be approved by the School Committee Chair before it is 
mailed.    
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A motion was made to establish a revolving account to receive and expend Medicaid reimbursements as 
authorized in Chapter 213 of the Acts of 2008. 
Move:    M. Kelly 
Second:  G. Pavlicek 
Vote:  6-0-0 
 

8. New Business – MASC Delegate – Mr. Lovely asked Committee members who would be interested 
in being the MASC delegate for the Milton School Committee at the MASC Conference to be held 
November 19, 2008. 
 
Motion was made to assign Glenn Pavlicek as the delegate of the Milton School Committee at the 
MASC Conference. 
Move:    B. Lovely 
Second:  C. Huban 
Vote:  6-0-0 
 

9.  Old Business – There were no matters to address. 

 

10. Next Meeting Agenda – The next meeting will be held August 26, 2008.  Mr. Huban requested an  
update on Central Registration and Residency.  He would also like to discuss the possibility of adding 
back the second Truant Officer position.  Ms. Bagley-Jones stated she will present the Communications 
Subcommittee report at the next meeting and will send that information out to School Committee 
members in advance. 
 

Before adjourning, Mr. Lovely thanked Superintendent Gormley, Assistant Superintendent Phelan and Assistant 
Superintendent Hilton for their extreme hard work in dealing sensitively with difficult assignment issues, their 
diligent work with the Finance Subcommittee, and for all their efforts in communicating openly with the School 
Committee.   
 
Motion was made to adjourn the regular School Committee meeting and to enter in to Executive Session for the 
purpose of discussing possible litigation and not to return to Open Session and to adjourn directly from 
Executive Session. 
Move:    M. Kelly 
Second:  C. Huban 
 
By a roll call vote, the Committee voted unanimously to adjourn the regular School Committee meeting for 
such purpose.   
 
The meeting adjourned at 7:45 p.m. 


