
Milton School Committee 

Regular Meeting 

Milton High School Library 

August 26, 2008 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, Chris Huban,  
Glenn Pavlicek and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 
 
1.   The meeting was called to order at 6:00 p.m. 
 
2 Approval of August 26, 2008 Agenda – Mr. Huban inquired about the updates on residency and the 
 Truant Officer position he had requested at the last meeting.  Ms. Gormley replied they will be  

presented at the next School Committee meeting.  Mr. Lovely amended the agenda to include some 
recently obtained information regarding a Special Education Evaluation and preliminary AYP status.  
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes)  
Karen DeLuca and Kara Russo attended tonight to promote the “Swing for Sports” event being held on 
September 22, 2008 at Wollaston Golf Club to help raise money for the Athletic Department.  The 
money raised at this event is crucial to keep the athletic program running throughout the school year.  If 
anyone would like further information, they can contact Karen DeLuca at k.deluca@comcast.net. 
 

4. Approval of Minutes 

 Minutes of the August 12, 2008 School Committee meeting were approved.  
 Move:    C. Huban 
 Second:  G. Pavlicek 
 Vote:  5-0-0 
 *Ms. Bagley-Jones was not present for the approval of these minutes. 
  
5. Superintendent’s Report – Back to School Update - Ms. Gormley reported on the opening day kick  

off held for teachers and staff members and showed the video played on opening day.  Mr. Lovely stated 
that he had been fortunate enough to attend this event and felt it was a very motivating day.  Ms. 
Gormley read excerpts from her presentation which mentioned the challenges and goals for the Milton 
Public Schools.  In her presentation, Ms. Gormley states that student achievement comes first.  
Achievement gaps have been identified and the primary goal is the achievement of every student in the 
Milton Public School system.  Ms. Gormley stated that parental involvement improves student 
achievement and has asked teachers to make some 3-minute “good news” phone calls to parents during 
the month of September to establish this important parent/teacher connection.  Ms. Gormley stated in 
her speech that collaboration is the key for any organization that wants to go from a good one to a great 
one, and her goal is to foster such collaboration.  Ms. Gormley also gave a brief Power Point 
presentation outlining all important back to school information.  This presentation included important 
dates, helpful links found on the website, pictures of each school and the school principal, and phone 
numbers for each school.  Information regarding the “Swing for Sports” event and the sale of Patricia 
Turner’s artwork at Frame It Studio (a portion of the proceeds to be donated to the Milton Public 
Schools Art Department) was also included in this presentation.   A slide regarding the sale of banners 
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will be added to this presentation as well. Mr. Huban inquired as to why school is starting before Labor 
Day, and Ms. Gormley replied this had been an agreed upon decision with the  Teachers’ Union.  After 
further discussion regarding the start date for school, Ms. Gormley said she would follow up on this and 
prepare some comparative data with other communities.   
 
AYP Status – Ms. Gormley reported that she has received notification that, based on last year’s MCAS 
scores, Pierce Middle School will be in Restructuring Year 1 next year and Tucker School will be on 
Year 2 of Improvement.  Ms. Gormley reported that Pierce Middle School made AYP (adequate yearly 
progress) in the Aggregate for Language Arts but did not meet AYP in the area of sub-groups.  In Math 
Pierce did not make AYP in the area of sub-groups.  Tucker School made AYP in the Aggregate for 
both Language Arts and Math but did not make AYP in either area in the sub-group category.  With 
regard to the restructuring status at Pierce Middle School, Mr. Lovely stated that parents must be 
notified of this. However, he reminded the public this is based on preliminary information.  He 
requested that Ms. Gormley put the notification letter along with links to charts explaining 
accountability status on the website as soon as possible.  Mr. Lovely explained that since Pierce Middle 
School is not a Title 1 school, there is no School Choice or movement alternative.  Tucker families will 
be notified that they have the option to move to another school in the district subject to availability.  Mr. 
Lovely stated this is the highest priority and he expects that Administration will give it full attention.  
Ms. Gormley replied that each school principal is actively involved and updating their Improvement 
Plans.   

 

Special Education Review –   Ms. Gormley reported that Jeff Rubin, Director of Pupil Personnel, has 
reported that the mid-cycle review from last May was very positive.  During the mid-cycle review, two 
individuals come from the Department of Education to review 25 files for compliance.  Out of the 42 
areas of compliance measured, we were found to be in full compliance in 39 areas and in partial 
compliance in 3 areas.  Ms. Gormley stated both regular education and special education staff should be 
congratulated.  Mr. Rubin will give a full report at a later date. 
 

6. Finance Subcommittee Update – Ms. Kelly reported that the Finance Subcommittee has been meeting 
regularly and their primary focus has been the FY09 budget.  In addition to being able to add back the 2 
previously discussed positions (Middle School Librarian and High School Guidance Counselor), the 
Committee has considered additional requests.  One request was to add part-time instructional aides for 
English classes with over 25 students at the Elementary level.   
 
Motion was made that the School Committee approve adding up to 2 FTE’s of instructional aides not to 
exceed $45,000 for those English classes with enrollment over 25 students. 
Move:    M. Kelly 
Second:  G. Pavlicek 
 
Ms. Gormley mentioned that the School Committee’s policy has been to have a full time instructional 
aide in classrooms with over 25 students.  In working with the Finance Subcommittee, it was decided to 
put half-time instructional aides in these classrooms during Language Arts and Math.  These aides will 
target 4th and 5th grade classes over 25 across the system.  Ms. Gormley informed the Committee that 
both Collicot and Cunningham have English classes over 25.  In light of recent information received, 
Mr. Lovely asked if these funds should be reallocated to Pierce Middle School.  Mr. Huban stated there 
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is a written policy that requires a full time aide for classes over 25.  If it is decided not to do this, the 
Committee will have to look carefully at this policy and review the French Immersion classes as well.   
 
The second matter considered by the Finance Subcommittee was to put some of the Medicaid money 
towards MCAS performance issues. Mr. Lovely expressed his concern on using this money until it is 
known that these monies would be supplemental to the school budget.  The possibility remains that the 
allocated funds the school receives from the Town will be adjusted downward as a result of obtaining 
Medicaid funds.  Mr. Pavlicek stated that there is an article in the Warrant for special Town Meeting in 
the fall to decrease the Town’s allocation to the schools.  When asked by Ms. Kelly if the article states a 
decrease in the allocation of the total amount received or a portion of the amount, Mr. Pavlicek replied 
he had not read the exact wording of the article.  Ms. Kelly mentioned that the Finance Subcommittee is 
recommending using up to $103,000 for the purpose of MCAS performance.  As Chair of the School 
Committee, Mr. Lovely stated that he had not been approached as to the School Committee’s position on 
this article.  If this article is to be inserted in the Warrant, it would have been a courtesy to show that to 
the Milton Public School system since the need for these funds was fully articulated at Town Meeting.  
Ms. Kelly believes the School Committee should meet with the Warrant Committee and Board of 
Selectmen as soon as possible to discuss this issue.  She believes, however, the School Committee 
should move forward with both of these motions.   
 
When asked for the Superintendent’s recommendation regarding the hiring of part-time instructional 
aides, Ms. Gormley replied that until the Medicaid situation is resolved, she would recommend waiting.  
Mr. Pavlicek commented that the exact number of students in grade 4 and 5 English classes will not be 
known until after school begins.  He has no difficulty giving the Superintendent the authority to add 
these positions if she deems it necessary.  Ms. Sheridan and Ms. Kelly both commented on the French 
Immersion/English equity issue with regard to adding instructional aides.  Ms. Gormley replied the 
current motion does not impact 1st grade.     
 
A vote was taken on the above motion to authorize the addition of 2 FTE’s (four part-time aides).  These 
positions will target 4th and 5th grade English classes over 25 at Collicot and Cunningham specifically. 
Vote:  5-1-0 (B. Lovely) 
 
With regard to the MCAS performance issue, Ms. Kelly made the following motion: 
 
Motion was made that the School Committee approve adding up to 2 FTE’s of classroom or special 
education teachers not to exceed $103,000 for educational needs identified by MCAS performance. 
Move:    M. Kelly 
Second:  C. Huban 
 
Ms. Sheridan recommended adding one more position for Tucker School to address MCAS 
performance.  Ms. Kelly stated the motion directs funds to MCAS performance; Administration will 
determine where the need is most appropriate.    
 
Motion was made to amend the original motion and increase the number of additional FTE’s from 2 to 3 
with an amount not to exceed $154,500 for educational needs identified by MCAS performance. 
Move:    L. Sheridan 
Second:  C. Huban 
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Mr. Huban stated he was surprised that Mr. Lovely would not be voting in favor of this.  Mr. Lovely 
explained that he is in favor of adding these positions and he adamantly believes the schools should 
obtain the full benefit of the Medicaid reimbursement; however, he is not comfortable spending money 
that may not be available to us.  With regard to Ms. Sheridan’s motion to increase the number of FTE’s, 
Mr. Pavlicek commented that he would prefer to wait and see what is needed for Pierce and Tucker and 
see what actual class sizes are once school begins.  Ms. Gormley recommended the approval of this 
motion.  She stated that with the MCAS situation additional staff will be needed to target those 
subgroups not making AYP.   
 
A vote was taken on Ms. Kelly’s original motion. 
Vote:  4-2-0 (B. Lovely, G. Pavlicek) 
 
A vote was taken on Ms. Sheridan’s amended motion. 
Vote:  4-2-0 (B. Lovely, G. Pavlicek) 
 
Ms. Gormley will call Kevin Mearn and Tom Hurley to invite them (or representatives of the Selectmen 
and Warrant Committee) to next Tuesday’s School Committee meeting or to schedule a meeting at 
another mutually convenient time.   
 

7. Communications Subcommittee Report – Ms. Bagley-Jones reported that the Communications 
 Subcommittee was established to examine how communication between the School Committee and the 

School Department and residents is currently working.  As part of this process, Ms. Bagley-Jones 
gathered comments from residents, parents, Administration, PTOs, etc. to see what could be done to 
improve written, verbal and technological communication to and with the general public.  After 
reviewing the feedback she received, Ms. Bagley-Jones stated that many of the suggested improvements 
have already been implemented by the new Administration.  The Committee discussed some of the 
suggestions mentioned in this presentation.  One suggestion was made to ensure that all six schools have 
active PTOs and Site Councils and to perhaps have a representative of the School Committee and 
Central Office attend the second PTO meeting of each school.  Ms. Gormley stated that she, Mr. Phelan, 
and Mr. Hilton have already had their first monthly meeting with PTO presidents.  She reported there 
are active PTOs at every school and they plan to provide Administration with copies of their minutes 
once they become available.  Ms. Bagley-Jones feels it would be beneficial to have the Site Councils of 
each school e-mail their minutes to School Committee members also.  Ms. Kelly agreed with the 
importance of Site Councils at each school.  She would like to see a representative of the School 
Committee attend their meetings as well.  She mentioned that a schedule of Site Council meetings, 
agendas, and minutes should be posted on the website so parents are aware of the role the Site Councils 
play at each school.  Mr. Lovely requested that the Superintendent’s office get dates of PTO and Site 
Council meetings and send them to School Committee members.  All details of this presentation will be 
posted on the website.  The Committee thanked Ms. Bagley-Jones for the work she has done with the 
Communications Subcommittee.   
 

8. New Business – Mr. Lovely stated that he has received notification that the School Committee and 
 Warrant Committee have violated the Open Meeting Law.  It is his intention to address this in Executive 
 Session. 
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9. Old Business – Citizen Speak Topic Response – Mr. Lovely thanked the Administration for their 
prompt response to the matter discussed at Citizen Speak at the August 12, 2008 School Committee 
meeting. 
 

10. Next Meeting Agenda Items – Residency, Truant Officer position, and new teacher information will be 
 discussed at the next meeting.  Suggestions for future agenda items included School Committee goals 
 and a review of the suggested improvements for the School Committee with regard to 
 communication.   
 
Motion was made to adjourn the regular School Committee meeting to enter in to Executive Session for the 
purpose of discussing potential and pending litigation matters and not to return to Open Session and to adjourn 
directly from Executive Session. 
Move:    L. Sheridan 
Second:  C. Huban 
 
By a roll call vote, the Committee voted unanimously to adjourn the regular School Committee meeting for 
such purpose.   
 
The meeting adjourned at 8:30 p.m. 
 


