
Milton School Committee 

Regular Meeting 

Milton High School Library 

September 16, 2008 

 

Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Mary Kelly, Chris Huban,  
Glenn Pavlicek and Kristan Bagley-Jones 
Staff Present:  Mary Gormley, Superintendent; John Phelan, Assistant Superintendent for Curriculum & 
Personnel; Paul Hilton, Assistant Superintendent for Business 
 

1.   The meeting was called to order at 7:00 p.m. 
 
2 Approval of September 16, 2008 Agenda – With the consent of the Committee, Mr. Lovely approved 
 tonight’s agenda.   
 

3. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) 

 

Virginia Gaffey discussed some issues she has with policies and procedures.  She referred to the Sexual 
Harassment Policy and read a portion of this policy dealing with retaliation and confidentiality.  Ms. 
Gaffey discussed the difficulty her family faced last year and spoke of two retaliatory complaints she 
had previously submitted (12/17/07 and 5/08) against the former Superintendent.  To her knowledge, 
these retaliatory complaints were never investigated.  If they have been investigated, she has not been 
given an end result.  Ms. Gaffey asked that the School Committee treat her family fairly and investigate 
these complaints and allow her to give evidence.  If the complaints are found to be true, Ms. Gaffey 
asked that the School Committee write a letter against the former Superintendent. 
 
Erika Donohue, President of Milton Foundation for Education, reported that the process of looking for a 
grant writer is underway and they hope to have someone in this position within the next six weeks.   
 

4. Approval of Minutes 

 

Minutes of the August 26, 2008, School Committee meeting were approved. 
Move:    L. Sheridan  
Second:  C. Huban 
Vote:  5-0-0 
 
Minutes of the September 2, 2008, School Committee meeting were approved. 
Move:    L. Sheridan 
Second:  C. Huban 
Vote:  5-0-0 
*Ms. Kelly was not present for the approval of these minutes. 
 

5. Superintendent’s Report 

 Milton Public Schools Athletic Program-Athletic Director, Steve Traister – Mr. Traister reported  
that student involvement in the athletic program is up a bit this year.  Sign-up information was sent out 
earlier, publicized in the local newspaper, on Edline, and sent via an Alert Now message before school 
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started.  The user fee for athletics is $200, which is in the middle-to-high end when compared to 
surrounding communities.  This year a sheet was provided when students signed up so they could self-
identify as needing a waiver of this fee.  $72,175 in user fees has been collected and more families have 
asked for a need-based waiver.  Mr. Traister emphasized that no student will be unable to play a sport 
due to financial reasons.  This year Milton will compete in 26 Varsity sports and the fall season has 
started with 450 students participating.  All facilities are up and running for practice schedules. Teams 
are using the Copeland Field House, Brooks Field, Kelly Field, Houghton’s Pond, the middle and lower 
fields at the High School, Wollaston Golf Course, Granite Links, and Ponkapoag Golf Course. Mr. 
Traister reported that 15 coaches for these teams are teachers; 11 are Milton High School teachers.   
 
Mr. Traister explained that it costs approximately $571,000 to run the athletic program.  Despite what is 
in the budget, what is collected in user fees and gate fees, and what is hoped to be generated by the sale 
of banners, the athletic program will still be about $140,000 short.  At the Milton High School Open 
House last week both Mr. Traister and Jerry Cahalane, President of the Boosters, spoke to the audience 
regarding the needs within the athletic program and encouraged parents to become involved.  On 
Monday, September 22, 2008, the “Swing for Sports” event is being held and the proceeds go towards 
the athletic program.  Mr. Traister thanked everyone involved in this project and gave special thanks to 
Curry College and Wollaston Golf Club for their generosity.  The Administration and the School 
Committee complimented Mr. Traister for the work he does.  Some questions/comments from the 
Committee included: 

• Is there a fee for using the other facilities mentioned? Mr. Traister replied there are no greens 
fees for Wollaston or Granite Links. We only pay for Ponkapoag which is considered our home 
course. 

• Student involvement is up and our athletic fee is the same as last year.  Do you feel we are in line 
with what others are charging for athletics?  Should the maximum be lowered or raised?  Mr. 
Traister replied a lower fee might encourage students to try out for more than one or two sports 
but there is no way of knowing that unless students come forward.   

• After a conversation with a community member who had children participate in Milton High 
School sports, the question was raised whether there was a way to give back to the community, 
particularly to the athletic program.  Could an opportunity be presented to anyone within the 
community to sponsor a student for a sport, a season or for a year?   

• Has the Advisory Committee for athletics been set up?  Mr. Traister replied this group met twice 
last year and plans to meet three times this year.  He and Assistant Principal, Alan Cron, plan to 
set up a meeting towards the end of September.  

• Explain the handling of funds for the collections we are doing (for example, Cans for Cats).  Mr. 
Hilton explained there are three distinctly different methods by which cash and checks flow in.  
One is team fundraising which flows from the coach to Mr. Traister.  Mr. Traister and the coach 
reconcile the funds and Mr. Traister brings them to Central Office.  Central Office reconciles the 
cash again and deposits it into the activity funds that are segregated by team to be spent through 
the Town Treasurer’s Office for expenses incurred by those teams.  The second method would be 
revenue coming into the athletic department that is put into other revolving accounts.  For 
example, Mr. Traister may receive donations to the athletic program.  Mr. Traister reconciles 
these with Mr. Hilton’s office and those donations are deposited as once source of revenue.  
Donations from groups such as the Boosters are segregated as another revenue source so they 
can be tracked from year to year.  Gate receipts are the third and most closely tracked source of 
revenue.  After every game, the person collecting the cash will reconcile the cash from gate 
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receipts to the tickets sold.  This is reconciled again by Mr. Traister and brought to Central office 
for deposit into the revolving account.  

 
Mr. Lovely pointed out again that it is the School Committee’s policy to find a way for any student to 
play sports and this process will be kept entirely confidential.  Ms. Gormley encouraged anyone 
watching to contact Mr. Traister, any teacher or administrator at Milton High School, any member of 
Central Office, or any School Committee member if they needed assistance.   

 
Special Education Parent Advisory Council Report – Co-Chairs, Cathy Tobin and Sharon Bacci, 
Leslie Cheverie, Treasurer, Christine Lenane, Vice Chair, and Jeff Rubin, Director of Pupil Personnel 
 
Ms. Tobin reported that this year PAC meetings will be held on the first Wednesday of each month, 7-9 
p.m. at the Milton High School Library.  At the October 1st meeting, the PAC will show a documentary 
entitled “Including Samuel”.  This documentary stresses the importance of inclusion and the PAC has 
discussed with Ms. Gormley and Mr. Phelan the possibility of showing this to all teachers district wide.  
Ms. Cheverie stated the PAC is pleased with the new programs being introduced at the Elementary 
schools this year, and they are looking forward to working with Administration.  They will be 
introducing a new liaison position to the PAC this year to facilitate better communication between the 
Administration, staff, and parents of children with special needs.  One goal of the PAC is to see a social 
pragmatics program incorporated throughout the school system.  On behalf of the PAC, Ms. Bacci 
commended the Administration, the School Committee, and Milton teachers for the effort and 
improvement made on the mid-cycle report.  Moving forward they would like to see notice given to 
parents when a service on an IEP is changed or denied; careful monitoring of suspensions; and prior 
parental permission requested when an absence of a professional occurs at a team meeting.  Some 
questions/comments from the School Committee included: 

• Could you explain the social pragmatics program?  Ms. Tobin replied there is a Second Step 
program offered to many students, but there are some children who need to have things broken 
down more to learn appropriate social skills.  Mr. Rubin stated pilot programs are already being 
started at Glover School with the assistance of the school psychologist and the inclusion 
specialist.   

• There are great tools within the district for the PAC to use to introduce their group to other 
departments.  Ms. Lenane stated they have discussed this with Administration and plan to use the 
website, Edline, and Alert Now to reach out to all families.  Mr. Rubin added they are in the 
process of putting together a list of all the e-mail addresses they have so every parent of a child 
with special needs will be contacted on the first Wednesday of every month to alert them of the 
PAC meeting.   

• Although everyone is pleased with the mid-cycle report, there is always room for improvement.  
In order to provide the best special education program for our students, there needs to be open 
communication with the PAC and the Special Education Department.   

• Is the 4th grade Disability Awareness program run at all Elementary schools?  Ms. Gormley will 
check on that.   

 The Committee and the Administration thanked the PAC and Mr. Rubin for attending tonight’s meeting. 

*At this point of the meeting, Mr. Pavlicek left to represent the School Committee at the Warrant 

Committee Meeting. 
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Before continuing with the Superintendent’s Report, Mr. Lovely asked that a moment of silence be 
given in memory of Milton High School graduate, Matthew McFarland, who passed away this week 
after being involved in a motor vehicle accident.  A current High School senior was injured in the same 
accident.  After reading a letter from one of Matthew’s teachers at Milton High School, Mr. Lovely 
offered condolences to the McFarland family on behalf of the Milton School Committee and the Milton 
Public School community.  One behalf of the Committee, Mr. Lovely also extended get well wishes to 
the injured student and thanked the Administration for having counselors available at the High School 
on Monday morning.  
 
Enrollment Update – Ms. Gormley updated the Committee on enrollment statistics at each school and 
reviewed Elementary classes having over 25 students.  In the English program, Collicot has 4th grade 
classes of 27 and 26; Cunningham has classes of 26 and 26; Glover has classes of 26 and 26; and Tucker 
has an English class of 26.  There is one 5th grade English class at Collicot with 26 students.  French 
Immersion 1st grade classes are 26 and 25 at Collicot; 26 at Cunningham; 26 and 26 at Glover; and 25 at 
Tucker.  When comparing enrollment statistics from the 2007/2008 school year to 2008/2009, 
enrollment has increased by 95 students throughout the system.  *These enrollment numbers do not 
include any pre-school student enrollment.  Kindergarten enrollment increased from 255 in 2007/2008 to 
300 for 2008/2009; 14 students are enrolled in the ½ day Kindergarten program. 160 new students have 
enrolled in the Milton Public Schools as of July 1st.   Ms. Gormley reviewed the sheets provided by 
Principal James Jette and Dr. John Drottar detailing enrollment and class size at the Middle and High 
Schools.  At Pierce there are 71 classes with over 25 students (Special Education and Investigations not 
included).  Dr. Drottar provided a list of several High School classes with student enrollment of 27 or 
more (MCAS and Academic Support classes excluded).  Ms. Gormley stated that enrollment statistics 
will be updated again after October 1st.  Ms. Kelly mentioned the disparity between French Immersion 
and English class sizes (i.e. 4th grade English class at Tucker of 26 compared to French Immersion 
classes of 18) and feels this is something that must be considered.  Ms. Gormley replied that they are 
looking at the findings from last year’s French Immersion study and this will be discussed at future 
meetings. 
  
As requested at the last meeting, Ms. Gormley informed the Committee the anonymous residency 
hotline number is 617-698-1312 and this has been posted on the website.  This line is checked daily and 
information is turned over to Mr. Phelan who works with the Milton Police and school principals to 
follow up.  The School Committee archive is still active and can be accessed by sca@miltonps.org.  In 
summary, Ms. Gormley reported it has been a successful school opening.  She was happy to report the 
new Pierce parking lot is finished and open.  Mr. Huban mentioned some parents had voiced concern 
with regard to a memorandum sent from Principal Jette regarding the use of the new parking lot.  In this 
memo it seemed the parking lot was for teachers and buses only.  Mr. Phelan stated he had been there 
Monday morning with Mr. Jette and the flow of the traffic went smoothly.  Mr. Phelan believes Mr. Jette 
was being cautious in communicating to parents that they can still use Kelly Field if they do not want to 
get stuck in the traffic of pick up/drop off.  He will follow up with Mr. Jette. 
 
Ms.Gormley reported that Boston Magazine has published an article listing the 50 best High Schools in 
the State.  Milton High School is ranked 23rd in this article.  Mr. Lovely asked Ms. Gormley to solicit 
Boston Magazine’s permission to publish this article on our website.  Ms. Gormley informed the 
Committee that at the next meeting it is time for the Diversity Report which needs to be submitted by 
October 15th.  MCAS data will be available September 24th and a MCAS retreat has been scheduled.  
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With the Committee’s approval, the first MCAS presentation will be given at one of the October 
meetings.  Ms. Bagley-Jones referred to the disparity in enrollment numbers between French Immersion 
and English and feels this is something we will have to address if we continue with the same budget 
problems.  Ms. Bagley-Jones also mentioned some high school classes having low enrollment while 
other classes in the same subject area are over enrolled.  She made reference to an instance where a 
student could not take a 4th year of language and a note was put in the college folder explaining this was 
due to budget cuts.  Ms. Gormley was unaware of this situation and asked that Ms. Bagley-Jones have 
the parents of that student contact her.  Before closing, Ms. Gormley shared a good news event with 
Committee members.  Milton High belongs to the Blue Hills Schools to Career Partnership and recently 
received a call that Don Rodman had bought out the opening night of “A Chorus Line”.  Sixty students 
from Milton High School attended this event along with students from across the State.   

 
6. Communications Subcommittee Report - Ms. Bagley-Jones distributed a sign-up sheet so School  

Committee members could determine what two PTO meetings they will be able to attend.  Site Council 
meetings are held mostly in the afternoons and Ms. Bagley-Jones asked if any School Committee 
member would be able to attend these meetings.  Ms. Sheridan feels that may not be necessary if Site 
Council members also attend PTO meetings.  Ms. Kelly replied that at the Elementary level the Site 
Councils and PTOs are two different agendas.  She suggested having a joint meeting of all Elementary 
Site Councils and offered to coordinate this with Ms. Bagley-Jones.  Ms. Bagley-Jones reported there 
has been positive feedback regarding the improved communication and the recent E-Mail Blast sent out 
by the Superintendent.  Ms. Gormley will make sure to include School Committee members on the E-
Mail Blast mailing list.   
 

7. Health and Safety Committee Report – Ms. Bagley-Jones reported that she, Ms. Gormley, and Mr. 
Phelan met with the prior Committee to discuss what they had done.  One focus of the previous 
committee had been on the environmental quality within the buildings.  Although many issues have been 
taken care of, allergens, air pollution, and air quality are still a concern.  The Committee asked previous 
School Committee member, Laurie Stillman, to serve as a consultant to Bill Richie in a volunteer 
capacity since she has experience in this area.  The Health and Safety Committee is also reviewing and 
updating the Wellness Policy, adding members to their Committee, looking at counseling services 
offered within the schools, and planning parent workshops.  Mr. Huban mentioned that any changes to 
policies must go through the Policy Subcommittee and then be approved by the full School Committee.   
 

8. Finance Subcommittee – Ms. Kelly reported that the Finance Subcommittee met on Friday to prepare 
for the Warrant Committee meeting last night.  The Finance Subcommittee has recommended that the 
School Committee request $154,500 in the special Town Meeting article.  Mr. Lovely thanked everyone 
who attended the Warrant Committee meeting and reported that no vote was taken last night.  The 
Leadership Team, principals, and School Committee members present tried to familiarize new Warrant 
Committee members as to why three additional positions are needed, what it costs to roll over our 
existing staff, rising utilities costs, etc.  Mr. Lovely stated that the School Committee will aggressively 
pursue additional funding for the schools.  They intend to make the case for what is needed going 
forward and this will require a great deal of education for the community.  Ms. Kelly also mentioned 
there is a school subcommittee of the Warrant Committee and she is planning to set up a joint meeting 
with that subcommittee.  
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9. Facilities Subcommittee – Before beginning her discussion, Ms. Sheridan gave special thanks to the  
custodial staff of the Milton Public Schools.  When reviewing some of the accomplishments of the 
Facilities Subcommittee, Ms. Sheridan mentioned they have completed an energy benchmarking for all 
the schools for the calendar year 2007 and have almost completed 2008.  They have completed an 
energy analysis of the Copeland Field House which recommends that new, energy efficient lights be 
installed; the Committee will continue to look at this.  The Facilities Subcommittee has examined the 
cost efficiencies as they pertain to ongoing maintenance of the schools, reviewed the cost to run the 
Field House, Brooks Field, the Gymnasium and the Auditorium, and established a rental fee schedule.  
Some goals of the Committee are to look for possible ways to fund a commissioning of all buildings or 
at least to integrate the HVAC systems.  They are developing a complete capital list for Brooks Field, 
the Auditorium, and the Copeland Field House.  Ms. Sheridan encouraged any community member with 
a skill set in working with facilities or an interest in this area to contact the Facilities Subcommittee.   
 

 10. Old Business- Citizen Speak Topic Response – With regard to tonight’s Citizen Speak, Mr. Lovely  
stated the Committee will not respond publically to that inquiry, but this is the subject of substantial 
discussion at the Administrative level.   
 

11. New Business – Mr. Huban mentioned the Job/College Fair at Milton High School.  Recently it was 
pointed out that Milton was one of three South Shore towns that allow people into the Job/College Fair 
who are not advocating for jobs for seniors.  Some of these people are more “anti-recruitment” against 
the Armed Services.  Mr. Huban would like to know what the policy is as far as who can come to the 
Fair, who reviews the materials passed out, and why Milton is one in three towns allowing this.  The 
Superintendent’s office will check on this and report back.  Mr. Lovely asked about the Jr. ROTC 
program after receiving an inquiry from a Milton parent.  The Superintendent’s office will also check 
this.  Ms. Kelly mentioned that negotiations for health insurance have an October 1st deadline.  She 
requested that Ms. Gormley contact the Governor’s office to request an extension on that date.  Mr. 
Lovely asked that Ms. Gormley coordinate with Town Administrator Mearn to see what the process and 
timeline is for participation in the GIC program and report back to the Committee at the next meeting.  If 
we were to receive an extension, could we act within that period of time?   
 
Ms. Bagley-Jones thanked Amanda Riley for representing the Cunningham PTO at tonight’s School 
Committee meeting. 
 

Motion was made to adjourn. 
 
Move:    C. Huban 
Second:  L. Sheridan 
Vote:  5-0-0 
 
The meeting adjourned at 9:00 p.m. 
 


