
Milton School Committee 
Regular Meeting 

Milton High School Library 
September 4, 2007 

 
Meeting called to order at 7:00 p.m. 
 
Committee Present:  Beirne Lovely, Chair, Lynda Lee Sheridan, Vice Chair, Chris Huban, Mary Kelly, Laurie 
Stillman and Glenn Pavlicek 
 
Staff Present:  Dr. Magdalene Giffune, Superintendent; Mary Gormley, Assistant Superintendent for 
Curriculum & Personnel; Paul Hilton, Assistant Superintendent for Business 
 
1. Citizen Speak (Policy BEDH-Residents may speak for up to 3 minutes) – No one  

came forward  
 
Mr. Lovely welcomed back Student Representatives Josh Rosmarin and Siobhan O’Grady and 
welcomed new Representatives Meredith Sterritt and Jackie James.   

 
2. Approval of Minutes 
 
 Minutes of 5/23/06 were approved. 
 Move:    M. Kelly 
 Second:  L. Stillman 
 Vote:  4-0-2 
 
 Minutes of 6/6/06 were approved. 
 Move:    L. Stillman 
 Second:  M. Kelly 
 Vote:  5-0-1 
 
3. Administration Report 
 
 Opening of School - Mr. Lovely extended his appreciation to the Superintendent and her  

staff for all their efforts in getting the schools up and running.  He also extended the Committee’s thanks 
to the Milton Police Department, the Food Service staff and a special thanks to all the custodians who 
worked so hard getting the new schools ready.  Dr. Giffune stated the opening of schools went smoothly 
considering all the changes.  There is still not a full occupancy certificate at the Cunningham/Collicot so 
it is restricted to staff and students.   When the certificate of occupancy is received, open houses and 
tours will be held.  
 
Enrollment – Dr. Giffune provided enrollment statistics as of this afternoon.  There is a big influx in 3rd 
grade with most 3rd grade classes being 25.  At Collicot there is one 2nd grade and two 3rd grades at 24, 
one 4th grade and two 5th grades at 25; Cunningham has two 4th grades and one 5th grade at 25 and one 
5th grade at 26; Glover has two 3rd grades at 25; Tucker has one 3rd grade at 25.  For 1st grade there is 
still room at Glover so new students will be assigned there. Without the integrated Pre-K numbers 
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enrollment is 3,744.  Out of district placements are 62 compared to 82 a few years ago; Middle School 
enrollment is 852; Milton High School is at 1,059.   Dr. Giffune pointed out that 1st grade enrollment for 
English is 56%; French 44%.  Last year when we opened French was 55%; English 45%.   The Full Day 
Kindergarten program is up and running at the Tucker School.  There was a staggered opening between 
today and Wednesday and all 56 students will be in attendance on Thursday.  The integrated classroom 
sizes are 20, 20, and 16.  Ada Rosmarin will be there tomorrow to see how everything is going and Dr. 
Giffune stated she would love to have the Committee members see these classrooms once everything 
has started.   
 
Staffing – Dr. Giffune reported there is one High School position to be filled and there may be a year 
long leave at the High School which will also have to be filled.  Speech loads at elementary are being re-
examined and a Speech teacher may need to be hired.  A 1st grade class was also added in early July.  
Ms. Kelly inquired if an aide was in place for the class of 26 at Cunningham since there is a policy of 
placing an aide in a class that exceeds 25.  Dr. Giffune reported there is not an aide in place yet.  They 
are trying to redeploy staff to accommodate this situation.  If that cannot be done, an aide will be needed 
for 2 hours/day in that class.  Ms. O’Grady asked a question regarding the enrollment sheet provided by 
Dr. Giffune which showed a blank area for a French 4th grade at Collicot.  She also asked what was 
meant by an out of district placement.  Dr. Giffune replied that at Collicot when those children were 
going into 1st grade there was not sufficient enrollment for a single class.  Since these students were 
going to be in the same 1909 building, they were combined with Cunningham students.  Therefore, there 
has never been a class in that slot.  There are students who would be assigned to Collicot who are in the 
French Immersion program but they are going to different schools.  Dr. Giffune also explained that an 
out of district placement is a placement for a special needs student for a program we are unable to 
provide in the district.  Mr. Huban inquired if there were any co-taught classrooms over the 16 student 
maximum which is recommended.   Dr. Giffune replied there is one 2nd grade class at Glover which has 
18.  They are watching to see how it goes this week and will determine if an aide is needed.  Before 
moving on in the agenda Dr. Giffune took a moment to announce that Milton has two National Merit 
semi finalists; Alexa McKenzie and Josh Rosmarin.  Those students now go into a competition with 
students from across the country for a National Merit Scholarship.  Congratulations were extended to 
both of these students.   
 
Transportation – Mr. Hilton reported that the new transportation policy was implemented and 
everything went well.  Further ridership will be taken where there is space and we are currently on track 
to meet our revenue goals (we have approximately $15,000 to go to meet our target).  Mr. Lovely 
thanked Mr. Hilton and Pam Dorsey for their hard work in implementing these changes and for 
immediately fixing any problems that arose.  Ms. Kelly asked how it is being communicated to parents 
that there is still availability on buses.  Mr. Hilton replied that nothing has been put on the website yet; 
each school has been telling parents if space is still available.  After a week or so when they see what is 
available, they will post that information.  Registration packets for transportation can be found at each 
elementary school office and at the High School office.   
 
Dr. Giffune reported that central registration for K-12 was successful and will continue through the year.  
As a result of central registration, Dr. Giffune felt we were able to have more accurate data for 
enrollment purposes.  Mr. Lovely mentioned he would like to have an Executive Session briefing with 
the school attendance officer and staff to review the residency policy and what we are doing to prevent 
students from attending Milton Public Schools who are not entitled to do so.  Dr. Giffune also provided 
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the Committee with the 2007 MCAS and AYP (Adequate Yearly Progress) reporting schedule.  No 
public release is scheduled until September 12th   when the list of schools expected to be identified for 
improvement, corrective action or restructuring will be released.  On September 24th they expect to 
release the preliminary AYP reports; October 4th will be the public release of school and district MCAS 
performance results; October 18th will be the release of all school and district AYP reports.  Mr. Lovely 
asked that the Superintendent provide this information to the Committee as it becomes available.   
 
French Exchange Field Trip – Second approval was requested for this trip which is being held in 
February, 2008.   
 
Motion was made to give the second approval for the French Exchange Field Trip. 
Move:    C. Huban 
Second:  G. Pavlicek 
 
Ms. Kelly asked for the actual dates of this trip since the back up material was confusing.  Although 
students will attend school in France, she could not support this trip if it meant that students would miss 
two weeks of our school.  After reviewing the material, Mr. Pavlicek stated it looked as though the trip 
would start on Thursday, February 8th.  This would mean the students would miss six days of our school 
and then February vacation (week of February 18th).  Mr. Huban thanked Gracie Burke and her team for 
coming up with ways to fundraise for this trip.  A vote was taken on the above motion. 
 
Vote:  5-0-1 
 
School Committee Calendar – Dr. Giffune provided the Committee with an updated School 
Committee calendar.  The December 4, 2007 date was changed to December 11, 2007.  Ms. Kelly 
suggested that the dates of November 27, 2007 and May 20, 2008 be added to the calendar.  It was the 
consensus of the Committee to change the December date and to add the dates suggested.  Mr. Huban 
advised the Chair that he will not be available for the meetings scheduled for September 18, 2007 and 
October 16, 2007.  Ms. Kelly stated she had several topics she would like put on the table for discussion.  
Among the topics she would like to discuss would be:  the possibility of moving up the PAC’s 
presentation earlier in the year since the FY09 budget process will be starting earlier; the impact of 
having both the French Immersion and FLES programs in our system; the school lunch program - how 
the new system is working at the Middle and High schools and the operational issues of handling 
money; teacher certification and movement of teachers among schools.  She would also like to have the 
various Site Councils present their School Improvement Plans.  Mr. Lovely requested that members send 
their topic lists to the Superintendent’s office.   Once a priority list is made Mr. Lovely requested that 
Committee members coordinate a topic, be responsible for preparing materials to be distributed and 
basically facilitate that particular meeting.  All information should be given to Committee members 
prior to any presentation.  Ms. Sheridan would like to have a report on the Full Day Kindergarten 
program and talk about the timeline for rolling that out to the other elementary schools.  As far as 
prioritizing, Ms. Stillman would like to see issues that may have a budgetary impact be made a priority.  
She also suggested having each Site Council prepare a “wish list”.  Although the Site Councils and the 
PAC are not on the agenda until January, any budget issues they would like considered can either be 
presented verbally at a meeting or through a written request for the Committee to consider as they 
develop the budget.  With regard to negotiations, Ms. Kelly would like to have some type of forum with 
the community to discuss any issues they may have (i.e. the school start date and parent teacher 
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conferences).   Mr. Huban feels that the School Committee is an elected body elected by the public to 
serve them and represent their views.  He is not sure where to draw the line with regard to public 
forums.  He does not feel a public forum is necessary to discuss issues such as when we start the school 
year.  Ms. Kelly clarified that she is proposing that before the Committee enters negotiations that they 
have conversations with those they represent and highlight issues that come up in the course of contract 
negotiations. 
 

4.  Budget Timetable and Process – Update on FY08 Budget 
 
 Mr. Lovely reported that he, Dr. Giffune, Ms. Gormley and Mr. Hilton met with the Chairman of the  

Warrant Committee, the Chairman of the School Subcommittee of the Warrant Committee, the Town 
Administrator, the Chair of the Board of Selectmen and Annemarie Fagan to discuss the beginning of 
the budgetary process.  The Warrant Committee has presented the School Committee with a new format 
as to the way the budget is presented to them.  The Finance Subcommittee will meet with the School 
Subcommittee of the Warrant Committee to talk about this process.  The Superintendent also suggested 
that the Committee may want to attend some earlier meetings with the Warrant Committee to discuss the 
budget process.  Mr. Pavlicek will be coordinating with the Warrant Committee to discuss reporting 
requirements and timelines.  In preparation for these meetings, Mr. Pavlicek has asked the Warrant 
Committee what information they need that the previous format did not provide.  With regard to the 
Year-End Report to the Department of Education, Mr. Hilton reported they are on target to finish by the 
end of the month.  Mr. Lovely would like the Finance Subcommittee to review this report before 
submission.  Ms. Stillman asked that careful consideration be given as to what is put in the 
Administrative vs. Non-Administrative lines of this report.  With regard to the budget, Ms. Kelly 
mentioned she would still like to see the FY08 budget broken out to the “buckets”.  Dr. Giffune replied 
that there has been some movement in personnel.  After the first payroll is run, the numbers can be 
plugged in.   

 
5. Financial Software – Payroll Implementation 
 

Mr. Lovely reported we are on track to be on line by January 1, 2008.  There will be a parallel run of 
payroll at that time to make sure the system works properly.  Marion McEttrick has offered any 
assistance in terms of town support necessary to implement and test this software.   
 
Before continuing in the agenda Mr. Lovely addressed recent reports regarding our assignment plan and 
how it relates to recent Supreme Court cases involving assignment plans in Seattle and Louisville. The 
determination by the Supreme Court was that race cannot be used as a factor in these assignment plans.  
The National School Board Association has disseminated a preliminary report on this subject which 
talks about their perception of how this case will affect assignment plans across the country.  Both Mr. 
Lovely and the Superintendent have been contacted by several newspapers since a Letter to the Editor 
appeared in the Milton Times regarding our student assignment plan.  Mr. Lovely stated he would like to 
reiterate and would like Dr. Giffune to confirm that during the course of our working group discussions 
it was made clear that as a community we were concerned with diversity and the role it plays in 
education.  However, because of the then pending Supreme Court decision we had been forewarned (by 
the attorney representing Seattle and Louisville) that the expectation was that the Supreme Court would 
rule against race being used as a factor in determining student assignment plans.  Accordingly, we 
constructed our student assignment plan on a race neutral basis.  It has been suggested that our plan runs 
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afoul of the Supreme Court decision.  Milton was mentioned in the NSBA report as having implemented 
an assignment plan which was based on a demographic breakdown of our geographic districts predicated 
on race.  Mr. Lovely stated this was not the case; our decision to accept and implement a student 
assignment plan predicated on geographic distribution was carefully thought out.  The School 
Committee voted virtually unanimously not to do it that way.  The Superintendent then had to come up 
with geographic boundaries that would best reflect our capabilities of capacity and achieve our class size 
goals.  The demographics of the community, reduced and free lunch participants and the location of 
residents of people of color within the community were not considered in the distribution determination 
for a geographic based assignment plan.  Mr. Lovely has told the Associated Press and others that he 
would be disappointed if someone were to challenge our assignment plan; however, he feels confident 
that if this were to happen our plan would be sustained. 
 

6. Warrant Articles for November Special Town Meeting - There are two articles the schools would  
like considered at the Special November Town Meeting.  The first involves the Medicaid reimbursement 
of $383,000 for services provided to children during the last school year.  These funds will be used to 
pay bills that were carried over from last year.   
 
Motion was made to approve recommending the Medicaid Reimbursement article for submission 
for inclusion in the November Town Meeting Warrant. 
Move:    L. Sheridan 
Second:  M. Kelly 
Vote:  6-0-0 
 
The second article involves a Home Rule Petition which would allow these Medicaid funds to be 
directly deposited in a separate account for the schools so a special fall Town Meeting to appropriate 
these funds would not be necessary. 
 
Motion was made to approve the proposed Home Rule Petition.  
Move:     M. Kelly 
Second:  G. Pavlicek 
Vote:  6-0-0 

 
7. Co-Taught Classes – Assignment 
 

Mr. Lovely explained the co-taught/integrated classroom consists of role models (regular education 
students) in combination with children on IEP’s.  From time to time there have been requests from 
parents as to the assignment of their child to this class.  During a recent discussion of the School 
Committee the question was raised as to whether a regular education student could be assigned to a co-
taught classroom on consecutive years.  Although no formal policy was adopted, the Committee agreed 
that parents could not veto the original decision to place their child in a co-taught classroom.  However, 
it was agreed that if a parent were to request that their child not be placed in a co-taught class for a 
consecutive year, that request would be honored.  The issue has been raised as to whether this was an 
insensitive approach for the School Committee to take.  Mr. Lovely asked that this matter be put back on 
the table for Administration and Committee members to discuss.  Dr. Giffune was asked by Mr. Huban 
to clarify who comprises an IEP team.  Dr. Giffune explained the team consists of the classroom teacher, 
the special educator, any service providers such as occupational, physical or speech therapists, and one 
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or both parents.  After a student has been referred to us and has undergone the suggested evaluations and 
testing, the team meets to discuss the child’s IEP (Individual Education Plan) and to determine what 
placement is best for the child to maximize his or her potential.  A co-taught classroom is a placement 
for children on IEP’s.  If parents do not agree with the team’s recommendation, they can reconvene the 
meeting or modify the suggested plan.  Mr. Huban clarified that prior to a student on an IEP being 
placed in a co-taught class, there is ample time for parents to make a choice.  Regular education students 
placed in a co-taught class do not have parent input initially; however, some parents request that their 
child be assigned to a co-taught class.  The discussion of the Committee had been that if a regular 
education student is placed in a co-taught classroom for a consecutive year and the parents do not want 
their child to continue in a co-taught class, they could represent their child’s interest to Administration 
and have that changed.  Mr. Huban stated he is happy with the way the Committee discussed this 
previously.  Dr. Giffune stated that they are careful of the mix of students in every classroom.  This was 
evident in the student assignment plan when the issue of singletons came up.  She also added that with 
the way enrollment is growing the chance of a student being assigned to any class in consecutive years is 
almost nil.  Ms. Stillman stated that if the crux of the issue is the singleton issue, that is what the 
Committee should be discussing.  In retrospect, Mr. Lovely stated he understands how this discussion 
may have offended some parents.  Although no formal policy was made, it was stated that parents of a 
regular education students could request that their child not be placed in a co-taught class for a 
consecutive year.  Dr. Giffune pointed out that having a discussion and reaching a consensus is not the 
same as adopting a policy.  There is not a policy regarding this matter.  Student assignment to individual 
classrooms is the principal’s responsibility.   Dr. Giffune further explained there is a difference between 
assigning regular education students to a classroom and making a special needs placement.  A special 
needs assignment cannot be changed without having a team meeting and obtaining parental consent.  It 
is not realistic to equate the assignment of children on IEP’s to the co-taught classrooms with the regular 
education students being assigned to this class.  Mr. Lovely does not believe that is the issue.  If what is 
being said is that we will treat role model students as we do any other student in the assignment process, 
parents can express their views and make requests, but that there are no promises and no one has the 
veto right,  Mr. Lovely stated he would be comfortable with that.  If on the other hand we are saying that 
we will allow one group of parents to say that they do not want their child assigned to this particular 
environment and parents have the right to demand their child be moved, Mr. Lovely stated he made a 
mistake in expressing his view that this would be acceptable.  Ms. Kelly feels we need to be clear on this 
issue.  The broader issue may be that we have two tracks in the system; there are French Immersion 
classes with no students on IEP’s.  However, for a parent requesting that their child be removed from a 
co-taught environment and go into a regular education English class, there will still be many children 
there on IEP’s.  She believes the issue revolves around choices made in 1st grade and feels these choices   
determine the settings for many students.  Ms. Kelly feels that parents are advocates for their children.  
If after having their child in a co-taught class for one year parents feel the second year is not the most 
appropriate setting, they have every right to request a different setting.  Ms. Kelly would also like to see 
some type of presentation on the co-taught classrooms given to the community to show the success of 
this program.   Mr. Pavlicek stated he would have trouble making any policy regarding student 
assignment to individual classrooms. He feels the most important piece of this is that the assignment of a 
student to a particular classroom has to be based on the educational judgment of the principal as to 
where they feel a student will perform best.  If that means that a student without an IEP would best 
benefit from a co-taught classroom with two teachers and smaller class size, he would not want to have a 
policy that says we would not do that in a consecutive year.  Although parents always have the right to 
advocate for their child, Mr. Pavlicek does not feel parents should have the absolute say in placement.  
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He would hesitate to make any policy that would tie a principal’s hands when making an academic 
judgment.  Ms. Stillman concurred with previous comments from Mr. Lovely and Mr. Pavlicek.  As 
long as parents do not have the veto right and the assignment of a student is ultimately the principal’s 
decision (with input given from parents if they desire), hopefully decisions made will be in the best 
interest of the child.  She also agrees, however, that there is an undercurrent with this issue that no 
member of the School Committee would want to support.  Ms. Sheridan stated that parents need to be 
advocates for their children.  As a special educator, she has to say that co-taught classrooms provide a 
rich environment for all students.  Ms. Sheridan suggested looking at data from these classrooms to see 
the progress being made.  She feels it is not the Committee’s place to make a policy or put in writing as 
to who goes where.  There should be open dialog between Administration, teachers and parents.  Mr. 
Lovely stated there is no policy at the Committee level.  It is our anticipation that the weight of the 
Committee would be that the Superintendent and Principals assign in the normal course and that parents 
do not in fact have either a written or unwritten understanding that they have a veto right in the 
assignment of their children at this point in time.  With regard to the co-taught classrooms being at 
Glover, Ms. Kelly asked for the number of students who chose French Immersion or English at the 1st 
grade level.  Dr. Giffune replied there were four students who live in the Glover attendance area who are 
attending 1st grade French at Tucker.  When looking at the breakout of 1st grade in Glover, the number 
would be 98 instead of 94 (50 in English, 44 in French, 4 other students at Tucker in French).  Ms. Kelly 
stated there had been some parents who were going to pull their children out of our school system if they 
could not get into the French program.  She asked what happened in that regard.  Dr. Giffune replied 
there were 9 students in question.  Two of these students went to 1st grade English at Glover, two went 
to Cunningham, four went to Tucker and one went back to Milton Academy.  
 
Before the meeting ended Mr. Lovely mentioned the Golf Tournament/Tennis Tournament to be held 
Monday, September 10, 2007, at 7:30 a.m.  This event is being held by the Boosters in an effort to help 
fund athletics.  Anyone wishing to attend or help in any way may contact Karen DeLuca, Lynn Harnish-
O’Sullivan or any member of the School Committee. 
 
Motion was made to enter Executive Session not to return to Open Session but to adjourn directly from 
Executive Session 
 
Move:    L. Sheridan 
Second:  C. Huban 
 
By a roll call vote, the Committee voted unanimously to adjourn. 
 
Meeting adjourned at 9:00 p.m. 


