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5 Step Evaluation Cycle 

Continuous  
Learning 

 Every educator is an 
active participant in an 
evaluation  

 Process promotes 
collaboration and 
continuous learning 

 Foundation for the 
Model 

 

Massachusetts Department of Elementary and Secondary Education 



3 

Every educator is an active participant in the 
evaluation process 

Continuous  
Learning 

Collaboration and Continuous Learning are the focus 

Every educator 
has a mid-cycle 

review 

Massachusetts Department of Elementary and Secondary Education 



 

 

 

End-of-Cycle Summative Evaluation Report: Superintendent 

 

 

Superintendent:                   

Evaluator:                   

 Name Signature Date 

Step 1: Assess Progress Toward Goals (Complete page 3 first; check one for each set of goal[s].) 

Professional Practice Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

Student Learning Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

District Improvement Goal(s)  Did Not Meet  Some Progress  Significant Progress  Met  Exceeded 

Step 2: Assess Performance on Standards (Complete pages 4–7 first; then check one box for each standard.) 

Indicators 
 

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently 
below the requirements of a standard or overall and is considered inadequate, or both. 

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be 
Unsatisfactory at the time. Improvement is necessary and expected. For new superintendents, performance is on track to achieve proficiency within three years. 

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. 

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. U
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Standard I: Instructional Leadership     

Standard II: Management and Operations      

Standard III: Family and Community Engagement      

Standard IV: Professional Culture     
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 At the March 4, 2015 School Committee meeting the 
Superintendent’s 2014-2016 goals were presented and 
unanimously approved. 

 At the November 4, 2015 School Committee Meeting, the 
Superintendent will submit a mid-cycle progress report detailing 
what has been done towards achieving the Superintendent’s Goals.  

 The School Committee members will review the mid-cycle report 
and discuss it with the Superintendent at the November 23, 2015 
School Committee meeting for the purpose of sharing relevant 
feedback, developing a clear understanding of the progress being 
made on each goal and achieving agreement on what, if any, mid-
course adjustments may be needed. 

5 



 Student Learning Goals: 
   
 By spring 2017 the District's CPI gaps between African American/Black, High Needs, Special Education, and 

Low Income students and their counterparts will be on target to reduce the achievement gap. (See Slide 7) 
   
 District Improvement Goals: 
   
 Reduce participation gaps in various areas including Sports, Clubs and Advanced Placement Courses 

including Sub-Groups and by French-English programs by fiscal year-end 2016. 
   
 Implement a comprehensive plan for all students in Grades K-12 to educate, assess and support the health, 

social/emotional well-being and life skill preparation beginning in January 2016. 
   
 Develop and execute Elementary school marketing plans that document program offerings, communicate 

academic success and generate/sustain demand by calendar year-end 2015. 
   
 Professional Practice Goal: 
   
 By January 2016, one hundred percent of teachers will be able to demonstrate proficiency in reading, 

understanding and implementing IEP Goals and in implementing STEM curricula. 
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