
FINANCE SUBCOMMITTEE MEETING 

MINUTES 

JUNE 21, 2016 

Present:  Leroy Walker, Dr. Elaine Craghead, Margaret Eberhardt, Mary Gormley, Janet Sheehan and Dr. 

Glenn Pavlicek 

Called to order at 7:15am 

The Subcommittee discussed the 1.0 MPS funded custodian assigned to Food Service.  Dr. Pavlicek 

stated that he will work with Food Service Director Jackie Morgan to determine the best way to 

approach this situation.  If this position is to be charged to Food Services, he/she must be dedicated 

completely to Food Service.   

The Subcommittee discussed paraprofessional assignments/class size.  Leroy Walker stated that they 

will monitor class size to determine if more support is needed.  Superintendent Gormley shared parental 

concerns about a class of 27 students at the Cunningham School.  There was discussion about whether 

an aide should be assigned.  Superintendent Gormley stated that the issues in any particular classroom 

would determine the need for support.    Superintendent Gormley stated that she would direct Principal 

Redden to propose a plan to support the classroom with existing support staff. 

The Subcommittee reviewed the revised and re-prioritized FY17 Personnel Needs list.  It was noted that 

Facilities is funded through a revolving account and the security application will be funded through fees 

we charge.  Mr. Walker stated that at some point we will not be able to fund the items on the list.  Dr. 

Pavlicek informed the Subcommittee that the last payroll was just posted and once he can do the close-

out he will have a better idea.  He suggested keeping priorities on the list. 

The Subcommittee approved the minutes of April 11, 2016 (moved by Leroy Walker and seconded by 

Margaret Eberhardt). 

Vote:  2-0-1 (Dr. Craghead abstained) 

Mr. Walker asked if copies of the Unit A, Unit B and AFSCME contracts could be given to new School 

Committee members.  He also stated that at the next School Committee meeting the Committee will 

discuss the delegate for the MASC Conference.  He feels Dr. Craghead will be a great candidate due to 

her interest in resolutions.  The budget calendar may also be an agenda item for the next School 

Committee meeting (July 6th) providing all members are available to meet. 

The Subcommittee discussed the Five-Year Plan and Mr. Walker stated that he would like assumptions 

included in this plan.   

Meeting adjourned at 8am. 


